
Board of Finance Regular Monthly Meeting
Wednesday December 15, 2021 6:00 pm

Present- Nancy O’Dea-Wyrick
Zoom-Tegan Gawel, Jim Blackketter, Fran Goodsell, Jason Wright

Public and Invited Guests- Barbara Herbst, Jean Speck, Scott Trabucco,
Rufus deRham, Lynn Worthington
Zoom- Catherine Bachrach

Chairman Nancy O’Dea-Wyrick called the meeting to order at 6:03 pm.
The Pledge of Allegiance was recited.

Approval of Agenda- Motion by Mr Wright, seconded by Mr Blackketter  to
accept the agenda.  Motion approved unanimously.

Approval of Minutes- Motion by Mr Blackketter, seconded by Mr Wright  to
approve the minutes of the November 17, 2021 minutes
Motion approved unanimously.

Correspondence- none

REPORTS:

A. Tax Collector- attached

B. Board of Education- New chairman of the board, Scott Trabucco was
introduced.  Mr Trabucco spoke extensively on the Roof Replacement
Project, which is in the Capital plan through 2025.  The BOE had requested
$800,000 in 2017 for this project.  Roof is leaking badly now and really
can’t wait until the year 2025.  They are requesting early distribution of the
funds.  If the bid is in by March of 2022, the project can begin in the
summer of 2023.  The total area is 23,690 feet.  Mr Trabucco shared
photos with the BOF of the proposed area to be replaced.  There was some
discussion of the Solar Panel Project as well.  The solar panels would not
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be put on the section of roof that is up for replacement.  Mr Trabucco will
report back to BOF after speaking with the architect.

C. Board of Selectman- Ms Speck reported COVID numbers are on the
rise again, however Kent seems to be trending downward.
A. At the BOS meeting the previous night the board voted to hold the
January 20, 2022 town meeting IN PERSON at the Community House at 7
pm.  There will be no zoom option and masks will be required.
B. Streetscape Committee-the permanent easement of St Andrews is done,
the other 2 easements should be sorted by the end of next week
C. Still a number of open positions in the town.  Transfer Station had hired
someone, but they left to pursue another career.  Ms Speck reminded us all
to make sure we wash our recycling!
D. Mr deRham reported that Park and Rec is in the interviewing process for
a director, but the salary is a big issue.
E. Ms Speck and Mr deRham both spoke about the open Social Service
Director position.  Right now it is being advertised at 32 hours a week, $30
an hour for a total of $49,920.  Adding a benefits package (family plan) at
$37,00 brings the total to $86,920.  At the BOS meeting the previous night
the board added the charge of  hiring an interim director(10-15 hours a
week) to the search committee’s charge while they  look for a full time
director.  Committee members are Rufus deRham, Catherine Bachrach and
Ruth Epstein.  Currently about 150 families use social services.
F. ARPA funds-Board of Selectman approved spending up to $12,000 for
equipment and set up to enable hybrid meetings in the meeting room at
town hall.  They also approved funding up to $24,000 for Emergency
Management to update the LEOP (Local Emergency Operations
Plan),outfit EM Office at the firehouse and some other small items. The
ARPA needs assessment committee met early in the day and Connie
Manes resigned as the chair of the committee.
G. The Welcome Center was closed during COVID but reopened over the
summer.  Once reopening the center needed to be cleaned twice a day,
versus once a day. Cleaning did go back to once a day about a month ago



as use subsided.  This line item is going over budget, but it was made clear
that it was due to it not being budgeted properly.

D. Treasurer- reports attached.

NEW BUSINESS:
A. KCS Roof Update- Mr Trabucco spoke to this in the BOE report

OLD BUSINESS-
2021 Audit-Ms Herbst reported the audit is completed. The printed copies
have been received and were there for the board to take.  They will be
available at the Town Hall for board members.  If anyone would like a digital
copy please let her know and she will email a copy to you.

2020/2021 Annual Report- is a work in progress.  Has been an issue
getting access to Adobe to put it all together.  Still a few reports that have
not been received.  Reaching out to those folks.

PUBLIC AND INVITED GUESTS COMMENTS-
Ms Worthington had some questions regarding the BOS discussion last
night regarding the recording of meetings.

Motion to  adjourn by Mr Wright at 7:57pm

Next meeting January19, 2022 at 6pm

Minutes are not considered final until approved.  Please check the ensuing
meeting minutes for corrections/changes.

Bonnie Donzella
Board Clerk
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