RECEIVED

By Darlene Brady at 9:48 am, Mar 08, 2022

Board of Selectmen March 2, 2022
Special Meeting 7:00 P.M.

The minutes reflect motions and a summary of the discussion. Refer to the attached
link for the recording of this meeting.

https://www.youtube.com/watch?v=koWwfht9WI0

Present: Jean Speck, Rufus deRham and Glenn Sanchez.

Also, present: Darlene Brady, Zanne Charity, Karen Chase, Melissa Cherniske, Bonnie
Donzella, Jen Dubray, Therese Duncan, Sandy Edelman, Eric Epstein, Alan Gawel,
Donna Hayes, Sal Lilienthal, Sarah Marshal, Adam Manes, Patricia Oris, Rick Osborne,
John Russell, Jill Scholsohn, John Walker, Lynn Werner, Alicia Winter, Matthew Winter,
Lynn Worthington and Wes Wyrick.

Jean Speck called the meeting to order at 7:00 p.m.

ROV:
Therese Duncan:
e This year's budget reflected two elections this coming year's budget at the
moment, reflect three elections, so there's already a huge increase in our budget.
e Karen has stated that she's going to resign at the end of June and that will add
training costs.
e Supplies has an increase due to inflation, as well as the extra, at least one extra
election.
Postage will stay the same.
Notices will stay the same.
Mileage stays the same.
Election refreshments has a modest increase of $100 due to inflation.
Dues will stay at $200.
Conference fees $2,500, which is the same.
Training as a $500 increase.
Salary
o We proposed that the registrar's have an extra hour per week of work
that's due to an increase, from the state, in what our expectations are to
do the job.
o We have extra hours for the deputy registrar's due to increase in the
number of elections.


https://www.youtube.com/watch?v=koWwfht9WI0
Clerk2
Received


Karen Chase:
e We did ask for an increase of up to $15 an hour for the co-workers who are now
making $13 an hour, | believe it is $15 to match the state minimum wage.

Town Clerk:
Darlene Brady:

e Most my lines have stayed flat.

e Supply line, although it's 100% increase, it went from $200 to $400 to adjust
based on historical data.

e Conferences reduced. looking ahead at the dates, | know that for in 2023 | will
not be able to attend one of the conferences. So, I've already reduced that in the
line. That might mean the following year, it will go back up but there's no reason
to put that slight amount of money in the budget line.

e The other increase would be salary and that was put in with the 6% Cola.

e | truly hope that the Board of Selectmen put a lot of time into discussing
evaluating and really put a lot of reflection into what the salary requests mean.

¢ Not only do they mean to us individually but what they mean to the profession.

e What they mean to respond to the respect of the work that has been done and
the work that will be continued to be done, going forward.

e | hope that when you schedule your budget meetings going forward because
there's been no discussion about the salary line but that is a specific topic with
time put aside and then it doesn't come down to and (I'm on record as saying this
in past years and I'll say it again) unfortunately, it always comes down to the last
minute and they become compromised lines.

e | would just like to ask that | hear a commitment from the three selectmen that
time will be put aside for that salary discussion.

Glenn Sanchez:
e | would like to discuss.

Rufus deRham:
e You put down 5.9%, it's not a big deal and it's like $57 that difference but, most
people put down 6%.
e What is the exact Cola?

Darlene Brady:
¢ | believe that when | looked it up cola is 5.9.
e | think that is a rounding factor when the document was prepared.
e $57 does matter so it's Okay, if you look at it, as 6%.

Land Use:
Donna Hayes:
ZBA:
e We don't usually get a lot of applications for ZPA.
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Which means that our regulations are doing the job that they're supposed to be
doing.

Clerk in for an increase of 6%, because that is what Cola is and historically the
Board of Selectmen have used Cola as the reason for an increase.

Supplies flat.

Postage increase, | have a postage meter and | pay five cents less for each one
of my letters.

Notices from $500 to $400, based on history.

Building Department:

There was a 6% increase on for the building clerk.

The way that building clerk is charge 50% of the building clerk’s salary is charged
to the building department, 40% of salary is charged to planning and zoning and
10% of that salary is charged to inland wetlands, because that building clerk
would be responsible for all three departments as well.

Supplies, slight increase. I'm hoping to start cleaning up the building files, they
are a mess and | cannot get one more piece of paper in the files.

Postage again went up.

State education fund went up. The state education fund is driven by the amount
of fees that come into the town with each particular application.

Dues actually did go up from $150 to $175.

The proposed revenue, | did raise from $18,000 which is budgeted for this year
up to $22,000 and | did that, based on conversations with Joe and based on the
past history.

If you look at the current year to date, we were already at $15,000 and we still
have six months more to go and that's just an indication of the increase, not only
in the number of permits, but in the construction value of what's being built at this
point in time.

They are hoping that we'll be able to surpass the revenue like we have in the
past two years.

For fiscal year 18/19 we had a constructive value of $13 million and we process,
the number of 490 permits.

For fiscal year 19/20 constructing values $37,773,498 with 424 permits
processed.

For fiscal year 20/21 the construction value was a little bit lower at $31.2 million
with number of permits at 584.

You can see that the building department has been extremely busy.

Planning and Zoning:

| did double my supplies. We are in the process of working on a scanning project
I'm trying to scan all of my site plans to get them out of the drawers. | just don't
have enough room. We're putting them in boxes so I'm purchasing additional
boxes that have to go downstairs into the basement and then that will enable
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every map block and lot to have a scanned file that will provide information
digitally on-site plans building permits building plans.
Increase the postage because the postage rates went up.
Notices | kept the same $2,000 and that is based on historical data.
Printing and mapping, | actually popped up a little bit mostly because we're in the
middle of doing the Plan of Conservation and Development, and we might have
some new maps are going to be coming out of that process, so we need a little
bit of extra money, just to print some off.
Engineering stayed at $1,000.
| am planning on retiring in September, and there will be a new person sitting at
my desk who might need to rely on a planner a little bit more than | does at this
point in time.
Conferences have remained the same.
Training, | did bump it up again like | said up to $1,000 and that would be for the
new person.
Salary for both the zoning enforcement officer and the new clerk by 6%.
| think the only way that you're going to end up getting someone to fill a spot
when | leave is to add the 6%.
That has been proven by you guys twice already with the hiring of the Park and
Rec Director and also with the conversion of the Social Services Director from a
part-time position to a full-time position.

Inland Wetlands:

Increased salary 6%.

Supplies stayed the same.

Postage went up.

Notices stayed the same.

Mileage stayed the same.

Printing stayed the same.

Typically, what | do with any kind of postage that comes in, or even in my supply
line | divided by four, because my supplies get used by ZBA, P&Z, IWC and the
building department so it gets split by for every time | get something in.

Lynn Werner:

| just want to say, thanks to Donna, and also thanks to Darlene.

| want to echo her comments about the cost of living increase | know the Board
of Selectmen has typically relied on the Cola.

As Donna mentioned, we need to get this land use administrator salary, in line
with what the what the position and what are skilled professional staff is worth
based both on what the job requires and also what the going rate is in similar
positions in the area.

The land use administrator is a trained certified and professional position.

This position really does require a working knowledge of state statute and even
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more importantly, a working knowledge of case law, which is changing monthly.
Those decisions really do guide the way that your volunteer land use commission
should be looking at applications and making decisions.

In many ways that land use administrator position is our first line of defense both
for us the volunteers and the town against lawsuits stemming from errors made
in decision making, or in procedural management of applications

In addition, the workload has increased dramatically when we first where hiring
for a fulltime professional land use administrator we were looking at 30 to 35
hours a week.

By the time Donna came on board that was a steady 35 hours a week and in the
last few years, that has grown to a 40 or more hours a week, which is normal for
a professional position.

But she's not being paid for that time, we need to really pay what the job is worth
and what our staff is worth.

In Kent right now we're actually paying a lot less than many of the town near us
We looked at Salisbury, Washington, Cornwall. Kent is paying far less than they
are on an hourly basis.

| have heard from applicants Kent is one of the best land use offices in our
region.

They are always availability to deal with the public, they are knowledgeable, they
are friendly and helpful when dealing with the public.

The outward facing offices accomplishe a tremendous amount for everybody in
town.

As a chairman of the Commission, who has to go to court, when there is a
lawsuiit, it is incredibly comforting to know, that the record that we are facing, our
actions on is up to date in terms of statutes that we need to follow and the
procedures and case law that are coming out of course on a regular basis, that is
very comforting to me.

We are very grateful to Donna and to everybody in town hall, and again echo
what Darlene said in terms of the way that you think about salary increases.
Yes, it's the cost-of-living increase.

Yes, it is also a way to get our professional position up to par with the other
offices in the towns around us.

Rufus deRham:

Request a table of actual figures and what you think would be the type of salary
that you're talking about.

Wesley Wyrick:

| can't say more than what was said by Donna and Lynn, but | want, | want to
thank Donna, for her incredibly thorough work on this Commission.

As a professional working in this town as well, | can tell you how important it is to
have an office that you can get immediate information out of.

The number and the scope of work there's an extraordinary amount of that
comes through this office.
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It is a big position with a with a great deal of responsibility.

Matthew Winter:

With regards to the to the printing lines, | think that the scanning of the
documents is really very helpful to all volunteers of the Planning and Zoning
Commission.

All of us are working fulltime jobs and we don't have the time to go by the town
hall and asked to pull those files and look at them there.

If we can get those documents transmitted to us electronically it's really very
helpful and helps us do our job, much more efficiently.

With the increase in the planning line, Donna's right that there's going to be some
effort needed and some support needed for her replacement, but also for us
going forward.

Our regulations on somewhat of a continual basis and we have to, we have to
update our subdivision regulations coming up soon so that's so that that planning
that planning value is really important, and I'll remind everybody that the governor
has enacted, not quite sure where well going to call it a law so it's something
new, Governor has said that we all have to be trained.

Starting in 2023 so all that all the land use Commissioners are going to have to
go through some significant, certainly, an effort to be trained to the level that the
government wants us to be.

The salary I'll just spend two minutes and say I've been involved in this process,
not a tremendous number of years, but a few and every year that the selectmen
have elected to simply offer a cost-of-living increase.

| personally don't think that that's right, | think that everybody who works in the
town hall works tremendously hard everybody who's public facing who | work
with as a volunteer and as a community member there they're all terribly well
qualified and they're all terribly helpful.

| think that they should get paid for the for the work that they do.

| understand that the town has this philosophy that they want to increase the
wages, based on cost-of-living and they've been following this plan for at least as
long as I've been involved in this budget process so at the very least, | think, to
be fair. The town should follow in their own footsteps and offer this cost-of-living
increase which turns out this year to be 6% you know the pandemic has really
turned us all in our heads.

The there's tremendous inflation 6% if you're not going to do with the one way,
you should definitely do it the other way.

The last thing I'll say is, as we can get to a comparable position from a salary
standpoint working 40 hours a week, the land use administrator in Salisbury right
makes $82,800 a year.

With the 6% Cola increase that brings it $10,000 less than what they're paying in
Salisbury for seemingly a comparable position.
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Library:
Sandy Edelman:

¢ |'m the president of the Kent Library Association.

e We're requesting $125,000, the same amount we requested last year.

¢ We're not a municipal department.

e We do get a nice amount of money from the town.

e It could be around 29 or 30%, but we are raising 70% of our funds.

e Which is not always easy, but we work very hard to do it with an army of
volunteers.

e We're working on a possible expansion of our facilities into the old firehouse
building.

e We are exploring that with no money from operating funds or from the town grant

e We are privately fundraising.

¢ | should have started with this, it's our hundredth anniversary this month.

e On March 25th and we are going to be holding an open house party for families
and children in the afternoon

e On the Saturday the 26th we are going to hold more adult party in late afternoon.

¢ We hope everybody in town government and the town will attend and help us
celebrate it's just a great time with us coming out of the pandemic.

John Walker:

I'm a relative newcomer to the town and relatively new to the library board.

| must say that, having worked on a number of nonprofit organizations over the
years.

| just find this organization so vibrant, there is always something.

Sarah is always coming up with new ideas.

The financials notwithstanding, we are quite honestly, | think one of the most well
respected and financially viable libraries in the state of Connecticut and | think we
do a tremendous job and I'm very proud to be part of this organization.

Emergency Management:

Eric Epstein:

We submitted this to Barbara two-fold.
The budget for the year, which includes
o Stipends.
$10,000 for the director.
$5,000 for the deputy.
o Supplies.
Veoci, which is the software program that we use to track all our incidents.
o Ever bridge, which is the emergency notification system that the town has
enrolled in.
o Mileage.
Telephone system.
o Ring central system, obviously the obvious the office is not manned on a
regular basis, so this would allow the phone calls to go to an email, you

@)

@)
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can send it to voicemail you can access it remotely.
Cell phone reimbursement
Radio maintenance.
Dues.
Training.
Equipment.
Deployment expenses.
o Total $37,185.
e A separate box that includes the capital improvements
o To get the office up to par.
LEOP.
Pandemic insert.
Office upgrades.
Computer.
Status monitors.
COOP Plan.
Cyber Plan.
Total, an additional $35,600.
e The supplies line, $15,000, that that may be obviously a little extreme. | based
that off of some of the supplies that were ordered during the pandemic that total
almost $4,000 for hand sanitizer office supplies disinfectants, goggles and spray
bottles, it was all came out of this line.
Hopefully we never have something like this, where we need all that that.
That’s where that came from so maybe that can be reduced.
The office has always been a volunteer organization, but it's not that anymore.
At the drop of a hat when something happens, we are on it we're on the phone
with whoever the partners are whether it's the state, the region or ever source
partners, you know we're making things happen.
¢ We're doing it behind the scenes and getting it done.
e ltreally is no longer a volunteer position.
e The other big number is the Veoci, which is our platform for logging incidents,
$7,000 a year. A contract which isn't even covered by the current budget.
o We requested office space from the fire department. They granted it.
e We haven't set it up yet because we really don't have the funding to really set it

up.

O O O O O O O

O O O O O O O O

Jean Speck:
e Things that are going to get added to the list of things that Emergency
Management will be doing:
o Managing the Ever Bridge database

Glenn Sanchez:
e My first you know concern is to immediately get you set up,
e You have some funds in your budget currently and let's get you up and running at
the very least.

“An equal opportunity employer and service provider”
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We have two areas to discuss:
e The operational grant that goes into funding for the operational part of the
department.
e Medical staff which is handled separately in the town budget.

Operational grant:

e Hold the line flat for this coming fiscal year the same money, as the previous

year.

e Our budget did reflect approximately a $50,000 deficit so to make up that
difference we are moving monies from previous years where money was saved
in order to do that.

e Some of that's from ambulance billing revenue over the previous years, a little bit
from donations over the previous years and also, we now are having revenue
come in that's in a very positive way for the rental of the building that's out behind
the firehouse.

Staffing:

Bonnie Donzella:
e Power point presentation, attached.

@)
(@)
@)

O O O O

New committee that was just formed to look into options for staffing.
The number of calls from 2013-2021.
Some other contributing factors to the current decline in volunteer staffing:
There are just less volunteers out there.
There is a larger time commitment health.
Injury constraints.
66% of our active responders are over the age of 50.
We're set up with six-hour increments.
Two staff members are needed for a legal crew.
There are eight shifts in today that works out to 56 shifts in a week, which
is 2920 shifts in a year.
As of today, March 2 there are 19 unassigned shifts. That's the shifts that
we need to pay the paid staff for that's not covered by volunteers.
We took the worst-case scenario, which means paying somebody to cover
those 2900 shifts for the year.
And that's to have coverage 24 seven 365 days a year, and what we did
was we subtracted the stipend allowance for volunteers and that brought
the total request $492,00
The current staffing model that we're working on right now would reduce
he request down to $224,250.

Rufus deRham made a motion to adjourn the meeting at 9:35 p.m. Glenn Sanchez
seconded the motion and the motion carried.
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1/21/22, 1:07 PM Budget - landuseadmin@townofkentct.org - Town of Kent CT Mail

As you can see, 've proposed a 6% increase to the salary lines for both the LUA and the clerk. I've done this for a couple of
reasons:

* Historically, the BOS has categorized the increase as COLA. This year's COLA is 5.9% and with inflation currently
at 6%, we're still just breaking even.

¢ | will be leaving in September/October, so this increase really is for the new hire. With the two new hires that the
Town has brought on board (P&R Director at $60K - a $6K increase to the base salary; the part time Social Services
Director spot going full time with benefits at a total hit to the budget of $88K), all indications are that bringing in a
LUA at my current salary or even a salary with a 2% increase just will not happen. The difference between a 2%
and a 6% is $2,731 (2% = $69,656 new salary vs 6% = $72,388 new salary) | believe that you will have to bring
someone in at $70K without any certifications and then a bump to $72K once they are received.

» With regard to the other lines, there have been increases to the postage, because postage went up. | upped the
cost of training and meetings for the new hires and mostly because P&Z Commissioners will soon need to be

trained. That will begin January 2023. |increased the line for supplies because the file storage in the LU office is in

dire need of cleaning out and | believe that we will need to purchase at least one more file cabinet. | increased

mapping and planning lines because there might be a couple of new maps required as a result of the POCD; the

planning line [ increased in case the new hire depends on Glenn (or a planner of their cholce) more often.

Another increase that was made but that does not show up on these sheets is an increase in the legal lines. | have

two...one is for general discussion and the other for lawsuits. | think the general discussion line will be used more

often with the new hire verifying decisions; the lawsuit one is "just because you just never know".

-~

-

‘,./’/ [)\\@

TREASURER'S OFFICE
TOWN OF KENT

hitps:fimail.google.com/mail/uf/0ffsent/KtbxLwGzbrd csrQjgGhMWBPVBQWIInPWL
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Page 9

Joyce Kearns

Joyce Kearns
Administrative Assistant

These are draft minutes and the Board of Selectmen at the subsequent meeting may make corrections.
Please refer to subsequent meeting minutes for possible corrections and approval of these minutes.

“An equal opportunity employer and service provider”



Board of Selectmen Special Meeting Minutes, February 17, 2022
Page 10



TOWN OF KENT

Request for Financial Grant
This document is a formal request for a financial Grant from the Town of Kent, CT.

Grant request must be submitted on a timely basis. Request for the fiscal year beginning July 1
of the following year must be submitted no later than February Ist of the current fiscal year.

Organization:

Kent Memorad b o

Date of Request: Is this request timely?” ‘_e,s) No
{ / 24 / 006 2’2 (If no, pleasc cxplain circumstances)
Amount Requested (USDS): Prior Year Grant Amount if any:
125,000 125, o u»
Briefly describe purpose of Grant Change of condition since last Grant?:
(Add more detail below):
crpefguf Cowns NV

All requests MUS'T be submitted with a P/L for the last tax return reporting period.
*Requests of $10,000 or more must be submitted with the Following:
Prior Year Audited Financial Statement if Available

Current IRS Form 990 if applicable
Any documents that can support justification for approval of grant.

Describe in detail the need for this grant and the benefit to the Town of Kent.
Describe intended use of funds in as much detail as possible.( Use additional sheet if necessary,)

g‘-”i a**'(]‘c?\(/lxt,ﬁd__,,

Name, Title, and Signature of individual authorized to make grant req&est: —

13 arada W aeslhe U y Dwe cter (// y(M/Q ,/@lﬁ)

“This institution is an equal opportunity provider and employer.”
41 Kent Green Boulevard, P.O. Box 678 * Kent, CT 06757-0678
Phone: (860) 927-4627 * Fax: (860) 927-1313 = www.townofkentct.org
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KE“"‘MEMI]HIM
LIBRARY
Kentmemoriallibrary.org

Read. Learn. Imagine.

January 21, 2022

Jean Speck, First Selectman
Town of Kent

P.0O. Box 678

Kent, CT 06757

Dear Jean and Selectmen,

We respectfully ask that the Kent Memorial Library receive a Town grant request of
$125,000 for the 2022-23 fiscal year. This represents the same appropriation as in
2021-22. The Library is granted one of the lowest town appropriations in CT, 5*
from the bottom of those that serve as public libraries, and only 29% of our projected
income. The ongoing Covid pandemic has complicated all of our endeavors,
including fundraising for the other 71%. Nevertheless, we are not asking the Town of
Kent for an increase in our grant this year.

This coming year we will be celebrating our Centennial with a variety of programs
and exhibits that will remind the community of the value the Library has brought to
all of us during the past century and continuing to the present. We are also working
on a possible expansion of services and space to increase our impact in Town and the
region. The funds for exploring this initiative so far have been privately-raised and
specifically designated for that purpose, and whether or not the effort will be
successful and how long it will take is subject to much uncertainty. Nevertheless, we
hope to continue our efforts to improve our facilities and service to the community as
a whole, including families with children, the businesses and non-profit organizations
in the Town, our senior residents and tourists and other visitors.

With rising costs for all operating expenses including building maintenance,
personnel and materials, health care and insurance, the Town’s support of our

Library is more important than ever. We do our best to manage expenses, assisted by
more than a hundred volunteers who donate thousands of hours to keeping our
Library running and funded, while at the same time forming a valuable community of
their own that contributes positively to the Town.

PO Box 127 Kent CT 06757

T: 860-927-3761 kentmemoriallibrary.org

F: 860-927-1427




We understand that we are in competition for funding with all the other organizations in
town, and hope that our resilience in the face of Covid, our flexibility in how we reach our
community, and our incredible team of volunteers who work tirelessly to raise operating
funds, have all helped to prove that the Library is a worthy investment of our tax dollars.

Thank you for considering our request.
Sincerely,

Sandra Edelman
. Library Board President




OF THE 164 PUBLIC LIBRARIES IN CT, KML RANKS #160 IN MUNICIPAL FUNDING,
5TH FROM THE BOTTOM AT ONLY 23%.
We raise more money (as a percentage of income) than any other library in CT.

KML Funding Sources

Fundraising $300,768
Town of Kent $117,500
State of CT $1,510

Operating income  $2,075

Endow. Cont, $12,250
Grants $14,038
$300,768.00 ~$1,510.00
Other $16,498 S $2,075.00
$12,250.00
$14,038.00
$16,498.00
# Town of Kent m State of CT m Operating Income
Contribution from Endowment = Grants m Other donations

® Fundraising

What we offer...

¢ Print Collection 31,000, plus thousands more ebooks, audio and video, both streaming and
downloadable. Magazines, newspapers, puzzles, and games also available.

o 488 programs for all ages and interests.

e Computer and free internet access, tech support, and office services like printing, scanning and
faxing.

. ‘-.~
o Helpful, flexible staff, ready to assist our patrons. '.‘5'.’.“
(YT

Where we rate in CT.... KE“ PIE#IPEEIAV[

Hﬂllllll&lllﬂﬂﬂ“llllﬂ”-ﬂl’!l

= #6 in CT small towns (under 5,000) for Circulation per capita Read. Learn. Imagine.

= #5 in CT for Library visits per capita

= #5 in CT small towns for Children’s and YA circulation per capita

= #3 in CT small towns for Children’s and YA program attendance per capita




1121122, 2:28 PM Town of Kent CT Mail - Budget Request

{2 .
m‘ G mai I Barbara Herbst <treasurer@townofkentct.org>
iy |2
Budget Request
Eric Epstein <emdeputy@townofkentct.org> Fri, Jan 21, 2022 at 2:04 PM

To: Barbara Herbst <treasurer@townofkentct.org>
Cc: David Becker <emdirector@townofkentct.org>

Hi Barbara-

Attached please find our Emergency Management / Civil Preparedness 2022-2023 budget in Excel and PDF. We have
added additional "Capital Improvements" at the bottom that we understand should be in the capital plan, but are

really needed now to be up and running at our full capacity. We are hoping you and the boards will be able to find some
funding to get these projects done. Please let us know if this is the correct path or we should present it in a different way?

Have a great weekend and stay warm!

Best,
Eric

Eric Epstein

Town of Kent, CT

Deputy Emergency Management Director
Cell- (203) 770-6551

2 attachments

@ 2022-2023 Budget Proposal.xlsx
13K

<y 2022-2023 Budget Proposal.pdf
409K

https://mail.google.com/mail/u/0/?ik=b1de01ad47&view=pt&search=all&permmsgid=msg-f%3A1722592147636542473&simpl=msg-{%3A17225692147... 1M
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