RECEIVED

By Darlene Brady at 3:26 pm, Mar 24, 2022

Board of Selectmen March 11, 2022
Special Meeting 12:00 P.M.

The minutes reflect motions and a summary of the discussion from the transcription of
the meeting. Refer to the attached link for the recording of this meeting.

https://www.youtube.com/watch?v=mmjcg5X9NOw

Present: Jean Speck, Rufus deRham and Glenn Sanchez.

Also, present: Darlene Brady, Melissa Cherniske, Debbie Devaux, Jen Dubray, Lynn
Harrington, Donna Hayes, Barbara Herbst, Ed Matson, Rick Osborne and Lynn
Worthington.

Call to order:
Jean Speck called the meeting to order at 12:00 p.m.

Budget:
Jean Speck:

e We will pick up where we left off in our conversation, the other day in the middle
of a discussion about Rufus’ suggestion of an 8% increase across the board.

Rufus deRham:
¢ It was a way to address what | would consider some unrest amongst town hall
employees and salaries not being up to date.
o A one-time recognition of the hard work they put in for the last two years.
¢ This would be an outlier rather than something to try to set a precedent.

Glenn Sanchez:

e | would like to reiterate what | said at the last meeting that | looked at the Cola
numbers of the past 15 years.

e Most of the time Cola is below what an average pay increase for town hall
salaries have been.

e There had been two times in the past 15 years, where Cola was above 3.0%
and, in both instances, the town reacted accordingly, it seems that a town hall
salaries did go up to about 3.5, 3.6%.

¢ | still stand by what | say about 3.5% and the last meeting | did say that | would
consider going above that, consider it.

e A consulting firm of Randy Frank was hired for a total of $5,000.
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¢ This firm worked with First Selectman Bruce Adams and Selectmen Chris Garrity
and Jeff Parkin.

¢ They did act on some of the recommendations from the report and in that year,

the 2019/2020 budget, some town hall employee’s salaries were adjusted.

| understand the pandemic has been difficult.

| understand some folks have gone above and beyond.

| do also understand in looking at salaries, based on looking at other towns.

Have a meeting like this, just the other day, where 8% comes up where we want

to somehow address all of these issues in one shot, | don't think it's realistic.

» | think is actually unfair to us, because if there are still issues in this regard, we
need much more time to think this through.

» Folks who have been hired or have come on in the last year, including myself, |
believe those salaries should be fiat for this year.

o Other towns have three different line items for first, second and third selectmen, |
would like to break that line up into three in Kent's budget.

* |lump myself into that flat salary because of | haven't been here that long.

Jean Speck:
In past budget cycles there was a conversation where the board declined the
increase that was being applied across the board and the board of finance
rejected that.
» [t starts to create that inequity were the positions lag behind Cola and then you
have to playing catch up.
| want to be cognizant as well.
I to think that 8% is high for a number of reasons: it's setting this sort of anomaly,
as we move forward into the future, we would need to provide really good
narrative justification to the board of finance, as to why we want to set a historic
increase across the board.
» | also worry about inflation; | worry about what's going across the pond in Eastern
Europe.
There are so many factors we're not you know we're coming out of the woods,
We have to be fiscally responsible.
A one-time bonus could potentially be included in the in the budget.
That would be a specific for going above and beyond during the pandemic in the
last two years.

e & & @

Rufus deRham:
* | wasn't thinking that you guys were going to support an 8% increase, but | still
think Cola would be fair.

e | still think that we should go up to what cola is.

Jean Speck:
e At 3%, our Union at 2.5% the federal retiree cola at 5.9% the federal worker Cola
2.7% and the non-certified at 5%, the average of those is 3.8%.
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¢ I'm sort of two minds:
o One is gone with the 5% with the non-certified at the school.
o 3.8% and then a $1,000 one-time bonus.

Rufus deRham:
s | would say we go with 5%.

Glenn Sanchez:

* Say if the average is 3.85% and then you're thinking of a bonus, on top of that all
this seems kind of complicated.

¢ Let's just go to 4.0 and be done with bonuses.

+ |f some people in in the school are getting 5% and some people getting 3%, the
average of all this is. 4%, let's go with that and be done with it.

Rufus deRham:

» The people at the school that are getting the 5% are people more in line with the
town hall workers.
s | still | think we do 5%.

» | would say 6%, but you can see right now, neither one of you are going to
support that.

s | think that's insulting to the town hall employees.
Rufus deRham made a motion that we go to 5%.
Jean Speck seconded the motion.

Barbara Herbst:
s Sojust so everybody can see what you're talking about in numbers for every
percent of increase you're looking at about $8,100.
e The highway department is confractual so there's no negotiation.

Jean Speck:
+ Woe need to make our motion so they make sense.
» The board agreed Rufus’ motion is a non-motion.

Jean Speck made a motion to increase the salary line of cross the board to 4%, to direct

Barbara to increase the salary lines to 4%, for purposes of really looking at the draft
budget.

Glenn Sanchez:

¢ Could we also include something like 4% excluding those have been hired in the
in the last year?

Jean Speck:
s That was my motion, yep.
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Glenn Sanchez:
s Seconded the motion.

e Park and Rec position is up that 11% right that went $54,000 to $60,000.
» We talked about would there be a rate increase for that position.

Rufus deRham:
e | thought Lynn said that in the discussion, it was with a higher and agreed that
there would be no increase the first year.

Lynn Harrington:
» His first year would be February, so my recommendation would be to that he
wouldn't get a raise in June, but in February.

Glenn Sanchez:

s Doesn't sound like this is easily done.

o [f this isn't common practice, and if this is really complicated and if these are
small numbers.

» Then just, if this has never come up before, maybe this is more trouble than it's
worth than and just lef's go 4% across the board.

¢ But | think we need to find a way around this here | mean we have we have we
have two positions where we have.
Increased compensation and now we are we're adding 4%, which is still large.
| don't know if we should do that.
[ really think that we need to hold the line here with new employees with 4%
because that's a big deal.

* We need to find a way to make this as equitable as possible.

Jean Speck:
o We want to leave the motion as it stands, or do we want to add something that
says increase for new hires would be prorated based on their anniversary date.

Barbara Herbst:
* It sounds to me like I'm going to have a five page excel workbook just for
salaries, because anniversary dates, hire dates, hours everything else it's too
complicated.

Jean Speck:
e Okay let's vote on the motion as it stands to direct Barbara to increase salary
lines to 4% across the board for review.

Ali those in favor.

All three voted yes, the motion carried.
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Jean Speck:
+ Let's go department by department.
s Board of Selectmen — consensus, no problem.
¢ Register of Voters — some increases with decent argument for them —
consensus, no problem.
» Board of Finance — consensus, no problem.
Litchfield Probate Court — consensus, no problem.
e Treasurer
o Jean Speck, | am acutely aware of the large amount of additional hours
that Barbara puts in the work from a finance perspective with managing
many grants {o the tune of millions of dollars, that is being saved for the
taxpayers.
o They involve a lot of work, a lot of deliverables a lot of reporting.

Rufus deRham:
¢ Can we actually have Barbara speak to this because she never did.

Barbara Herbst:

s Everything that | put on my submission says basically everything that | needed to
say I'm putting in over 20 hours a week, every week I've been doing it
consistently for a couple of years now, and | haven't been getting compensated

¢ So, I'mincreasing the number of hours from 16 to 20 because the theory was
that it's going to ameliorate and go back down to 16 or it's going to fluctuate and
it really isn't fluctuating right.

* My support staff of which now I'm utilizing two different people, their workload
has increased substantiaily as well with all this additional reporting digitization
etc., so | have asked for additional hours that | can split between them. it's
currently budgeted at 10 hours a week and | want to go up to 16 hours per week.

¢ As | pointed out in my submission, the hours aren't necessarily going to be on
site, | actually do quite a bit of work remotely.

e And one of my clerks does all of her work remotely.

Jean Speck:
¢ The increase to 20 hours a week for the treasure, the increase to 16 hours a
week for the Clerk they are still eligible for the 4%.

At this point we don't have an auditor, because our auditor closed her practice
and resigned.

Are we all in agreement that there's no changes to this department — all agreed?
Tax assessor.

We're going to put the salaries at the 4%.

L ]

Rufus deRham:
¢ You have to look at what she wrote about increased hours and things.
* And you know the way she figured it was different.
¢ She wanted to look at it as a per parcel.
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* She told us that she works at least three hours a week more than what she's paid
for, so that would be a three hour increase for her,

* The newly hired assistant was 10 hours a week.

* And then she wanted to give Jimmy a flat rate.

Jean Speck:
* I'm really inclined to take a one day a week position and convert it into a salaried
position.

» | think that it's appropriate and proper for that position to be an hourly position
and may remain an hourly position.

» We would have one person who's working in a position salaried and the other
one hourly in the same position.

o Tax collector.

¢ Jean Speck:

» Barbara, do you know how many hours currently is budgeted for the system for
the tax collector.

Barbara Herbst:
e 780 which is 15 hours a week.
+ that's up five hours a week from the year before.

Jean Speck:
+ Are you good with that - yeah.
o What that sort of extrapolates out due to hourly rate and steps, and then the 4%
just to make sure that we're understanding what she's put in her worksheet.
* We need to relook at tax collector.

Barbara Herbst:
+ You have to decide with the tax collector, if you want to give her the increased
number of hours.
¢ She's currently not at the budgeted rate if she passes all her classes, she will be
at the budgeted rate.

Jean Speck:
¢ Then I'm Fine, with that too.
¢ We'll go back to the assessor.
+ [s there a justification for the increase in the hours for the tax collector?

Barbara Herbst:
e And, to answer your previous question about the tax collector increase in hours
for the system, there was no narrative associated with i, it just says 15 hours per
week at 25 blah blah per hour 52 weeks.

Jean Speck:
* So, the now on the assessor's back on the assessor department.
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¢ 19.67% increase.
¢ How many hours a week is this position.

Barbara Herbst:
¢ Well, that's a good question because.
i don't know if we're going on the Posted hours.
[ have actually | don't have a number of hours for that position.
It's just a salary position.

| don't know how many hours; it was based on she says that she salary to 15
hours a week.

Rufus deRham:
s But she said she worked 18 hours.

Jean Speck:
s |I'm just trying to get a handle on the hourly rate.

Barbara Herbst:

¢ S0, at 18 hours a week, at what the increase she asked for it be $51 something
per hour.

e That is with the 6% figure.

Jean Speck:

¢ So, I'm just trying to understand what the request is for that, for the salary.
s We'll have Jen come back and have a conversation.

Rufus deRham:

¢ BAA, | would like to reduce the salary line to $1,500 and reduce the Clerk line to
$400.

* We haven't come close to spending that money in several years so just put itin
as a stopgap.

Jean Speck:
e Conservation, that is flat.

e Town clerk.

¢ Planning and zoning.
o That training line | know that there's Coming up over it's not until the
following and central 2024.
o The training line 170 $2,000 that you put in there.
o |think $500 more doliars would be on the safe side, | have no idea.
o Now | understand why you said ZBA also, because there's not as a
separate training line for them so, probably doubling it to $2,000.
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Donna Hayes:
« Salary is going to be higher for the next budget year as well you're going to need
to hire somebody in place me but that wasn't, taking into consideration.

Rufus deRham:
o Put something in because the chances that we're going to be able to hire
somebody at this position at the salaries is very remote.
» 5o, what's in reality of 40 plus hour work week has been calculated on 30 hours.

Jean Speck:
e Any changes to Inland Wetlands, | don't have anything.
« Town Hall

Rufus deRham:
* | have no issue with any of it.

Jean Speck:
s Altorney fees.

Barbara Herbst:
e There's anticipation for land use litigation.

Donna Hayes:
» Currently, have three active lawsuits that are ongoing.
e And they're probably all going to hit the courts.
¢ Some of it already has hit this fiscal year and then the rest of it in the fall,

Rufus deRham:
¢ Right okay.

Jean Speck:
e Grants.
e There were a couple of small increases Cemetery Association and the big
increase was Chore Services, they did give us that additional information.

Glenn Sanchez;
¢ | don't mind going up, but maybe $7,500.

Rufus deRham:
e That's fine.

Jean Speck:
» Associations.
¢ The paramedic program which we had a couple of conversations about that that's
the extension on the contract.
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| think that's what's causing that there's a small increase from costs.
That was a little tiny increase from the Nutrition Program.

I'm good with that.

And we paid for that boat.

Historic District.

Insurance and contingency.

Rufus deRham:
+ When was the last time we went out to bid on insurance?

¢ It is a large enough figure than it should be put out to bid maybe wait for this
year.

Jean Speck:
» [ think we need to iook at our health insurance there's been a lot of discussion
about options for health insurance.
+ Fire Marshal.
o Flat or just below.
¢ Police protection:
o We get from the State, they tell us what that number is.
+ EMS staffing:
o 8o, this is a big number.
o This is their sort of worst-case scenario number.
o I've been going back and forth and back and forth on where we go with
this, to me pass this along as is, do we cut it back?
o | would almost like to get the board of finance’s opinion on this, because
they're the finance folks.

Rufus deRham:
e | can't support that number.
¢ |It's way too big.
e For one and the whole thing here is we need to sit down and have some

conversations with the fire department about whether or not the ambulance
belongs as part of them.

o Or whether we create an ambulance association, which a lot of towns are doing
which would put the running under our purview.

+ There are a lot of issues coming out financial oversight so far.

¢ This is kind of serious.

Glenn Sanchez:
» That's a problem and that's a red flag clearly.

Jean Speck:
+ Right, so the you know they came they gave their whole presentation.
e lLaying out what it costs for the staffing, you know, for them to hire the staffing
company.
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» Without the staffing they wouldn't be meeting the statutory requirement as the
primary service area responder.

e The department of public health, would become involved, and if they're not
getting the ambulance out, then it becomes the town's problem.

e So that's why they have moved to this model,

Glenn Sanchez:

o So, it just seems to me that we can decide on number, whatever that is at this
point, but at some point, | think the three of us need to really sit down with them
and really come up with a solution, because this is insupportable.

¢ But for now, what do you think the short-term solution to this is?

» I've heard all kinds of numbers, what do you all think is supportable?

e That's a massive number, worst case scenario, | understand, but | just don't
know if we could support and maybe there's a better way.

Jean Speck:

» Maybe we move this number on to the board of finance and have a special
meeting with the board of finance and the board of selectmen and the fire
department to have a real in the weeds conversation about what is going to take
to start up a new. Ambulance company in a year to 18 months.

e Once this budget gets passed that's going to be a huge priority for the town.

e But we need to get this budget moved along for right now.

Rufus deRham:
o | still think we should reduce the number.
« | wouldn't go below $250,000.
» As sort of bottom line that they'd be comfortable with but they wanted us to know
what could get alone up as much as twice that.

Jean Speck:

e They do have data, so if we were to plug in $250,000 here instead of the
$492,000, they now have, a year and a half, plus the trend they see where the
hourly rate has is going to go, so the more information they have, the more
they're going to be able to give us an earlier indication of we need.

¢ We need to come back to you all for more money, if we had two more people
drop off or we've added volunteers, wherever but the more data they have the
better we're going to be able to be informed.

e So, are we in agreement to change it?

¢ Again, 'm going to ask the fire department to come to that board of finance
meeting because they need to give this the detail of how the whole thing works
for the board of finance.

Jean Speck made a motion to direct the treasurer to change the line to 58 of the budget
document, EMS staffing from for $92,500 to $250,000. Rufus deRham seconded the
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motion. Rufus deRham and Gienn Sanchez voted yes. Jean Speck abstained. The
motion carried.

o Litchfield County Dispatch.
o Jean Speck:

o We have plugged in the in the budget for Litchfield County Dispatch
$33,705.

Eric Epstein:
e To 6335 to 6380 yep.

Jean Speck:
s We have to just correct that.
» There's some variability and obviously depends on the population.

Jean Speck:
¢ Donna asked, going back to police protection and confirming the private school’s
contribution to the program.
¢ Jean Speck: yep, I've been reaching out to the schools and | haven't had

meetings with everybody, but they've all been reached out to and I'll update the
board when 1 hear back.

¢ Civil Preparedness:

o Jean Speck:
o Obviously, this is the big increase.

« Jared just put a something in the chat he has to go to run after school program
and Parks and Rec had those two items in their budget, so can we just hop off to
that for a minute and handle Park and Rec

¢ There are two requests that they put in.

Ball Field Maintenance:
e Anincrease from $8,750 to $30,000 and Jared submitted a detailed narrative.

Jared Kuczenski:

+ Park and Rec kind of determine that no budget had been submitted for the
playing field line.

¢ | had to do a little research regarding the subcommittee and the Commission.

¢ It's about seven acres, they're in prefty poor shape.

» My own knowledge of playing field management and improvement, spoke to
some other professionals both landscape and park professionals and got some
quotes.

+ If you look at the proposal | sent, most of those things that are things that really
should be occurring on a yearly basis.

« We don't have a park staff, so this is something we all have to subcontract, which
is why the numbers are as high as they are, because not only are we paying for
fertilizer lime, special drought resistant seed etc. we're also paying for the labor.
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Glenn Sanchez:
* | was an athletic director for 18 years and handled a budget.
» We can keep it up to par for less than $30,000 because !'ve done that.
¢ | would like to compromise on this one, [ would like to, | would like to put some
money in without question.
» | think we could start this year, and maybe and maybe work on next year as well,
so | would like to split this somehow if that's okay with Jared.

Jared Kuczenski:

o First and foremost, you know those numbers are preliminary so we're going to
definitely have to go and get multiple quotes if we can find other contractors.

* In the letter that | wrote | believe they ali need to be done.

* You have your aeration or the rolling of the fields is just to make sure that nobody
breaks an ankle but it all works harmoniously and my experiences has been is
when you start to cut a corner or say all will skimp on this or will skimp on that
affects the progress of everything and that's my concern.

» | may come back fo you next year and say we're exactly where we were a year
ago and | don't want to end up in that position.

Glenn Sanchez:
e [ absolutely agree with you.
¢ | think we need to put some money into this field.
* ['ve worked under a shoestring budget myself and gotten a fair deal.
» | hear you loud and clear and want to help you out but, but | also want to be just
cognizant of how much is being requested.

Jared Kuczenski:

¢ |[t's seven acres
Three ball field in fields which also you know, take a high degree of maintenance
After our last meeting, | spoke with Jean and Lynn and started going out to get
guotes on the online registration program management.
We have gotten two quotes back I'm waiting on a third.
Of the two quotes that we received back, Jean and | spoke about this kind of
extensively, | felt that, while the higher quote certainly offered the best tools the
lower quote still offered enough tools, especially for the small town that we are
that we could request a budget that was lower than what the highest quote.
I requested the budget at $3,000 and we got a comprehensive guote.
Once again just to reiterate the importance of this it's the 21st century and online
registration for recreational programming is really just the industry standard at
this point.
$3,000 is incredibly reasonable and there are ways to offset that through
registration fees, etc., so | feel it's a win, win for literally everyone involved.

»
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Jean Speck:
¢ What would we like to do with that line for ball fields?

Glenn Sanchez:
e [would like to raise it to $25,000.
« | think that's reasonable this is actually an area that | know something about.

Glenn Sanchez made a motion that line 355 KCS ball fields maintenance be increased
to $25,000 from $8,750.

Jean Speck:
s Back to Civil preparedness.
» Obviously, there's some big increases here.
e You know and thinking about this it's really what we're doing is building a
department, where there was a previously a single line.

¢ | think that we need to change this single line and Barbara if you can hop in here,
how do we change this single line do we.

Do we have to go to the board of finance to get the line change from one iine to
create a department.

e we would need to come back with the job descriptions that we have.

Barbara Herbst:
« First of all, your board needs to agres on what you're doing.

+ Then, yes, you would present it fo the board of finance for approval and
inclusion.

Rufus deRham:

I mean I'm all for civil preparedness.

| think this is way beyond what a small town should be looking at.

I'm looking at New Milford which is way bigger than we are under $18,000.
02:51:00.570 --> 02:51:06.060

Rufus deRham: Proposal for this year is 19,000 for emergency management.

| think that creating a department is more than just trying to do it in the middle of

a budget season, | think you know you need to sit down and work out a whole list
of things that have to be done.

| don't think that trying to do it in the middle of a budget season is the appropriate
time.

+ In December, you were talking about $24,000 now it's $72,000.

e & & & O

Eric Epstein:
e You guys keep talking about a $72,000 budget is not a $70,000 budget there's a
plan that needs to be done.
e That hasn't been done in nine or 10 years in this town that needs to be updated
in order to be eligible for these grants that is 30 some odd thousand dollars’
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worth of worth of the costs, so the budget is not $70,000 it is 30 something like.

Jean Speck;

If you look at a lot of those towns, they have all that the equipment that they're
looking at purchasing.

Again, they're starting from basically nothing.

Emergency Management department coordinates emergency preparedness for
the Town of Kent that department develops plans protocols, procedures to
ensure the safety of Kent's citizens, it also provides training for emergency
response personnel support state and local response exercises and provides
technical assistance to state and local emergency response agencies and public
officials, the goal is to provide assistance with the highest level of emergency
preparedness, before, during and after disasters and emergencies.

This hazard mitigation plan that we're required to put together that the card has.
recently finished up with us, so the you know the tasks and the duties of
emergency preparedness, it's no longer civil preparedness it's not an accurate
characterization of what they do.

We have to come up with a cyber plan and that's an emergency management
function.

s We need to have a pandemic insert.

* There is so much that we could and should be doing from messaging to the
planning pieces, the biggest piece that there's no bandwidth to do that and
having people who are frained and qualified to do that, that for me, as a CEO that
that's the stuff that keeps me up at night.

» The weather emergencies that are changing, we had two tornadoes air in the last
year.

Rufus deRham:

o | think we can do it for less or at least before until you get something in place.

e You know as soon as you start talking about stipends then it's no longer a
volunteer position, you're going to have to open it up and advertise those
positions.

* There's a lot of thinking that has to go in to create a department.

Glenn Sanchez:

I mean civil preparedness; you know we were on par with other towns our size.
There are issues, the giving of stipends to volunteers that's a big issue that's
come up again and again.
The one time we had a meeting and the $4,900 hadn't even been spent on much
of anything.
I'm all for giving technology to merge the management to help them do their job,
but you know when the budget this year wasn't spent it's really hard for me to see
$72,000 or even $31,000.
I would like to look at this more fully, but | don't know if we can do that, right now,
I don't know if we should make it department right now.
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* We don't even have an emergency management director at this point, do we?

Jean Speck:
¢ Eric’s been doing the job, since David left.

¢ David has agreed to, as he said in this letter to help Eric with tasks and
connections and

Rufus deRham:
s ['d say $20,000.

Rufus deRham made a motion to for the operating budget for civil preparedness we
start with $20,000 and then we also add a line to the capital for capital improvements.
| would put that at $25,000. Jean Speck seconded the motion.

Jean Speck:
» | don't see any of these is actual what we would consider Capital improvements.

¢ You know that things like the computer purchase and status monitors, that would

be one time purchase that would go into the rest of the computer line for town
government.

¢ because those are they all work in Congress together, just like normal computer
with a monitor.

And then the rest are office upgrades, like a desk and a couple of chairs.

So those aren't a traditional what we would consider a traditional capital project.
Then the rest is all the planning piece.

Rufus deRham:
e | rescind my motion.

Jean Speck:
¢ |t shouldn't be called a stipend.
¢ They should be hourly employees, just like other towns that are doing that.

Rufus deRham made a motion that we approve a line 264 civil preparedness fo
$30,000. Jean Speck seconded that motion.

Jean Speck:
s So, | think what Rufus had said was that he was that $30,000 was pulling out the
stipends from the stipend that total.
» | believe that $30,000 Rufus your intent was instead of the $4,950.

Glenn Sanchez:
» | was willing to actually up this line, but $30,000 to me for office upgrades and
computers and what the team needs it's just it's a little too much for me.
« [ would argue, | would go $10,000 and see where we go from there.
o We don't have a director right now.
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Jean Speck:
All those in favor of the motion. All three voted yes, the motion carried.

Jean Speck:
+ The highway department.

Rufus deRham:
* | don't have any issue with the highway department.

Jean Speck:
s Social services were flat on except for the salary.

Rufus deRham:
+ |'m good with that.

Jean Speck:
» Senior Center is similar there is a little bit for building supplies that makes sense.

Rufus deRham:
s All right, good with the Senior Center.

Jean Speck:
+ Welcome Center/public restrooms and director of health care health district.

Rufus deRham:
¢ |'m good with those two.

Jean Speck made a motion to direct the treasure to add a line or $3,000 for the online
registration software tool. Glenn Sanchez second

+ I'm thinking about it in comparison to think the assessor and tax collector have
like they have data processing things like that.

+ Isit, something that would be easier to do off budget season versus in the middle
of budget season and have it been a goal next year to have that line in there, |
think it makes sense?

e |t's transparent, it's not a free program but | don't | know that you are hip deep.

Jean Speck:
I rescind my motion.

Rufus deRham made a motion to add the $3,000. Jean Speck seconded that motion
and he motion carried.

“An equal opportunity employer and service provider”
Board of Selecimen Special Meeting Minutes, March 11, 2022
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Jean Speck:
¢ Community House this is flat rate.
¢ Swift House that is also flat.

Rufus deRham:

s Transfer station there's a couple of increases, but nothing alarming.
o | think the budget looks.

Rick Oshorne:

¢ For the attendance to be up to $20 an hour there so that would be more than the
4%.

Rufus deRham:
e So, they end up at $19.65 with 4%.

Jean Speck:
o Landfill monitoring is a static number.

Jean Speck made a motion to adjourn at 4:07 p.m.

Joyce Kearng

Joyce Kearns
Administrative Assistant

These are draft minutes and the Board of Selectmen at the subsequent meeting may make corrections.
Please refer fo subsequent meeling minutes for possible corrections and approval of these minutes.

“An equal oppoertunily employer and service provider”
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RECEIVED

By Darlene Brady at 11:33 am, Mar 09, 2022

BOARD OF SELECTMEN
Special Meeting Agenda
March 11, 2022 12:00 P.M.

Join Zoom Meeting: https://us02web.zoom.us/j/82096940197
Meeting ID: 820 9694 0197
One tap mobile: +16465588656,,82096940197# US (New York)

Supporting documentation for this meeting:

https://drive.google.com/drive/folders/1 XmgXiwbAQafmkFeMEK FPAUJwEglVnr

1. Call to order.
2. FY 2022/2023 Operating Budget.

3. Adjourn.
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, FY 23 Proposal Submissions received

Dept
016-000
051-000
018-000
014-000
300-000
027-000
060-814
032-000
021-000
079-000
070-855
070-854
040-000
040-602
031-000
056-000
054-500
028-000
060-812
060-819
070-000
070-853
070-860
060-810
026-000
075-000
060-813
060-807
060-811
060-821
070-857
070-856
044-000
042-502
055-000
060-820
060-804
060-807
070-859
070-852
023-000
046-000

Assessor

Altorney Fees

Board of Assessment Appeals
Board of Finance

BoE

Building Dept

Chore Service

Community House
Conservation Commission
Contingency

COST

CT Conf Muni

DPW - HWY Dept

DPW - Roads

DPW - Town Garage
Emergency Management
EMS Staffing

Fire Marshal

Fire Protection
Greenwoods

Historic District Comm
Housatonic River Commission
Housatonic Valley Assoc
HYSB

I

Insurance

Kent Cemetery Assoc
Kent Commminity Nursery School
Kent Library

Kent Village Housing for the Elder,
Lake Waramaug Authority
Lake Waramaug Inter
Landfill Monitoring
Lighting-Town Utility
Litchfield Cnly Dispatch
Literacy Volunteers

NW Conservation District
NW CT Regionl Housing
NW Elderly Nutrition

NW Hills CoG

P/R

P/R KCS Ballfields
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241
257
57
58
234
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313
303
223
347
322
105
299
137
203
366
79
302
301
321
224
173
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054-000
070-000
013-000
070-851
010-000
033-000
029-000
060-808
034-000
052-000
017-000
041-000
022-000
027-000
043-000
015-000
045-680
042-504
050-501
060-809
025-000

Organization

PIZ

Paramedic

Police Protection
Probate

Registrar of Voters
Rural Transit
Selectmen's Office
Senior Center
Social Services
Susan B Anthony
Swift House

TAHD

Tax Collector
Town Aid Road
Town Clerk

Town Hall
Transfer Station
Treasurer

Tree Work

Water - Town Utility
Welcome Center
Women Support Svcs
ZBA
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Summary of Proposed Budget
Flscal Year 2022 - 2023

TOWN OF KENT

BoF to sef Mil Rate
in late May

Change from

Fy 22
Budgel lo
% of Proposed FY
Acluals Actuals  Anficipated Proposed  increase 23
Jul't9 Jul’20 Jui'2q Budget Jub'22
Jun '20 Jun ‘21 Jun '22 Jun'23
A - General Government 1,321,216 1,320,985 049,067 1,452,279 1,639,269 12.88%
B : Publlc Safety 261,795 277,708 116,912 374,610 842,962 125.02%
G - Publlc Works 1,620,348 1,432,403 605,768 1,823,611 1,904,113 4A41%
D + Health and Welfare 113,902 119,061 65,595 112,708 178,200 §8.11%
E - Reacreatlon 180,832 162,274 45,603 214,391 255,803 19,36%
F - Sanitation 130,003 140,624 66,211 144,154 180,395 4,33%

l Total Bos Budget 3,628,276 3,471,245 1,849,157 4,121,753 4,870,864 20.60% $849,112
G  Board of Education 6,941,069 7,076,743 3,940,055 7,198,556 7,196,656 0.00% $0
H « Debt Service 450,469 432,569 0 38,906 38,906 0.00% $0
I + Transfer to Capltal 831,847 1,002,847 1,601,341 1,601,344 1,108,408 10.69% $107,067
J « Transfer to Dog Fund 7,600 7,600 7,800 7,600 7,500§ 0.00% $0
L -Trnsf to Schaghticoke 30,000 30,000]

I Total Tax Budiget 11,860,081 12,080,003 6,798,953 12,396,056 13,352,234 7.71% $956,176]
K+ Current Year Capltal Prg 635,000 945,000 536,000 $36,000 608,000 -13.89%|  -$130,000

| Al Totals 12,395,081 13,025,903 7,734,953 13,332,056 14,168,234 6.20% $626,178
"A"  consists of: Ln# "“B" consists of: in#

Board of Selectmen 40 Fira Marshal 247
Probate 67 Resldent Trooper 267
Elections 58 EMS Staffing 258
Board of Finance 72 Litchfield Cniy Dispatch 259
Treasurer 79 Civil Preparedeness 260
Tax Assessor 87 "C" gonslsts of
Tax Collector 105 Town Garage Building 261
Bd of Assessment Appeals 122 Highway Department 270
Conservation 131 Roads 259
Town Clerk 137 "p" consists of
Planning and Zoning 153 Soclal Services 303
ZBA 173 Senlor Center 313
Inland Wetlands 182 Public Restrooms 321
Building Inspector 197 Dir of Heaith/HIt Dist 322
Fown Hall 203 “E* conaists of
Alforney Feeas 216 Park and Recreafion 323
Grants 221 Community House 339
Associations 234 Swift House 347
Historle District Comm 244 KCS Balifleld Maintenanctas4
Insurance 246
Contingency 246 "F' gonglsts of

Transfer Statlon 355

4:17 PM

212312022

% of
Total
Budget

11.6%
6.0%
13.4%
1.3%
1.8%
1.1%
35.1%

50.8%
0.3%
7.8%
0.1%

94.3%

67"
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FIVE YEAR
TOTALS

. PROPOSED FIVE YEAR CAPITAL PLAN

INFORMATIONAL USE

. FY2023 | Fy2024 | FY2025 | Fr2026 | Fy2027 FY2028 | FY2020 | FY2030 | FY2031| FY2032
A BD OF EDUCATION
=) KCS Rool 216,000] 266,000 50,000 |
Sidewalk / Paving 136,236 136,235 136,235| i |
. _Bollers . | | 166,934 156,334 166,334
1,087,038} BOE SUBTOTAL 216,000 402,235 186,235 136,235 156,334 166,334 166,334 -] -
2,820,999 DPW SUBTOTAL 316,000 265,000 843,765 856,234 550,000 | 1,126,000 905,000 | 805,000 | 175,000 -
| | | | A | |
KVFD
Communications Upgrade - - - 125,000 125,000
*Engine#2 225,000 226,000 225,000 | 225,000
Rescue ## 8 200,000 225,000 200,000 200,000
950,000 KVFD SUBTOTAL 200,000 225,000 - 200,000 325,000 350,000 226,000 | 225,000 | 225,000 -
0 LU SUBTOTAL| - - - - - - 15,000 30,000 | 45,000 5,000
| | | | | | | |
PARK AND REC
Emery Park Playground - 100,000 - -
Kent Commons Playground 50,000 - - -
Kent Common Tennls Courl - - 20,000 - -
* Paving and Dralnage 50,000 60,000
i * Playing Fields and Ball Park| - - - - 60,000 - - - -
B * Masler Plan : 5 2 : 26,000
296,000 P &R SUBTOTAL 50,000 400,000 20,000 - 125,000 60,000 - - -
REVALUATION : _ :
_Reval 25000 60,000 - __ 60000 30000 40000]
75,000 REVAL SUBTOTAL 25,000 50,000 " - - 50,000 30,000 40,000 -
295,000 TN BLDGS SUBTOTAL - - 50,000 30,000 215,000 460,000 200,000 80,000 | 60,000 -
§YRTOIAL FY2023 | Fy2o024 | FY2025 | FY2026 FY 2027 FY2028 | FY2020 | FY2030 | FY2031| FY2032
65,642,038 TTL CAPITAL 806,000 | 1,042,235 1,100,000 | 1,222,469 1,371,334 |, 1,801,334 4,631,334 | 1,180,000 | 495,000 5,000
1
I1I5TH OF ANNUAL CAPITA! 161,200 208,447 220,000 244,494 274,267 376,267 306,267 236,000 | 99,000 4,000
APPROPRIATION FY 2022-2023 1,108,408
APPROPRIATION FY 2023-2024 1,323,474
APPROPRIATION FY 2024-2025 4,421,284
APPROPRIATION FY 2025-2026 1,437,294
APPROPRIATION FY 2026-2027 1,291,800
APPROPRIATION FY 2027-2028 1,018,534
[Accepted by the Bos 23.22
e |Received by the BoF 2.16.22
Approved by PIZ Approved by BoF
Approved by BoS Approved at Town Meeting
Treasurer.Capllal. Worksheet
2123/2022 4:17 PM




Project
Balance
12.44.21 .

DPW CAPITAL DETAIL

(purple cells mark changes on additlons)

FY 2023

FY 2024

FY 2025

FY 2026 FY 2027

FY 2020 |FY 2030 [FY 2031

FY 2032

FY 2028 !

60,000

:rruck fial

100,000,

Truck # 2

Truck #3

Tncreased 5k 11/1/18
Increased 10k 11,14.19
|increased 35k 1.7.22

—

n "l
IIIK.IEOW.I

11,1419

$5k |

205,000

Truck # 4

135,000

Truck # 5

240,000

5,639

Truck # 6

Increased $5k 11,1419

Truck #8

Increased 35K 1.7.22

Truck #9

205,000

Truck #12

265,000 IF\

Dump Truck Sander and Plo

Increased $5Kk 11.14.
Increased $30K on 1

7.22

240,000

19 |

205,000

165,639

TOTAL DPW FLEET

240,000

265,000

136,000

240,000

206,000

206,000 | 205,000

40,000

Compaclor

16,000

Zero Turn Mower

Kubota

35,000

35,000

Sall Brine Maker

4778

Mower

6,738

Payloader

Traclor w/ boom mower

120,000

was In FY '27, moved out by
BoS 2.3.22

Roadside mower / raclor

125,000

101,517

TOTAL DPW EQUIPMENT

36,000

120,000

126,000

Anderson Road (rebulld)

B85

183,117

Bolsford Road

[splitIn 1/2

46,692

Kenico Road

{Apiil 2020

per BoF In

345,0

split In 1/2 per BoF In

| Apstl 2020

|

moved out one year per

Spooner Hill Road

|BoS meeting 3.11.19

Ioﬂglnal request was $500,000
1B0S splitIn 1/2 on 9/2

n FY '26

250,000 250,000

200,000

Studio Hill

{80 splitin 1/2 on 9/2

[
original request \was $500,000 In FY '26

246,592

TOTAL ROADS

511,883

433,117 260,000

266,595

Bulls Bridge / Fuller Mtn

Bridge #5

VWas 400,000 In FY '27

Bridge #9 (Fuller Min)

moved Into FY

riﬂLlﬂ_l.lA&h_AmlF In Apiil 202

'25 11,14.19

200,000

200,000

0

300,000

was $300K in FY ‘27
BoS moved out to FY '28 on 2.3.22

N

171,172

Bridge #16 (Anderson Acres]

o
166,883

103,117

Bridge #17

200,000 | 200,000

-1,054

Bridge # 18 (Kent Hollow

Bridge #05519 (Macedonia)

[ moved Into

Bridge #22 (Geer Mln)

[Was 400,000 In FY 27
FY '25 11,14,19

100,000

300,000

was $100K In FY '28, BoS
Increased It to $300K 2.3.22

I_

400,000

Covered Bridge (palnVrepalrs)

Coverad Bridge Barder

30,000

was $250K In FY '25,
moved out 11,14,19

5,804

Tanguay

was #400,000 In FY '27,

442,617

TOTAL BRIDGES

198,083

wae fdarreac
ooV

Lt 4100K "

500,000

800,000

700,000 { 600,000

Salt Shed Cover

50,000

24,000

Tn Garage Doors

30,000

Tn Garage Parking Lot

40,000

200,000

Tn Garage Slding

25,000

[Town Hall Ol Tank Removal

279,000

TTL BUILDINGS and SITE

40,000

.

50,000

IMPROVEMENTS

FY 2023

FY 2024

FY 2025

FY 2028 FY 2027

1,236,166

Total DPW

316,000

265,000

843,766

856,234 560,000

FY 2029 | FY 2030 | FY 2031

FY 2032

__FY 2028
1,126,000

906,000 | 805,000 | 175,000

1/6TH OF ANNUAL CAPITA

63,000

53,000

168,763

171,247 110,000

226,000

181,000 | 161,000 | 35,000

APPROPRIATION FY 2022-2023

566,000

APPROPRIATION FY 2023-2024

720,000

APPROPRIATION FY 2024-2026

866,000

APPROPRIATION FY 2026-2026

848,247

APPROPRIATION FY 2026-2027

712,000

APPROPRIATION FY 2027-2028

602,000

Treasurer.Capllal, Worksheet

2/23/2022
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Kent Park & Recreation
P.0. Box 678

41 Kent Green Boulevard
Kent, Ct. 06757
parkandrec@townofkentct.org
ph: 860-927-1003

fax: 860-927-1313

March 7, 2022

Honarable Jean Speck
First Selectman

Town of Kent, Connecticut
41 Kent Green Blvd.

Kent, CT 06757

RE: Budget Proposal for Line Item 046-000, Kent Center School Playing Field Maintenance and Improvement

Dear Ms. Speck,

First and foremost, | would like to thank you and the entire Town Board for allowing me and the Park & Recreation
Commission additionai time to submit a formal proposal for budget line 046-000 which pertains to the maintenance of
the playing fields at the Kent Center School. I'd like to begin by noting that in my previous position with the Town of Kent,
New York, part of my main focus was on park and ballfield improvement. Itis because of that experience that | am able
to write this letter with strong convictions.

The playing fields at the Kent Center School are in serious need of rehabilitation which will include major work above and
beyond the yearly spreading of lime and fertilizer. The reason for these improvements is simple: the fields are in such
poor shape that they are borderline unusable for safe athletic and leisure time play by both children and adults. And
although there seems to be a storied and at times contested history regarding to whom the care of these fields falls, the
municipality is currently tasked with their maintenance and improvement. Thus - as | know we strive to do with all town

managed facilities - we owe it to our residents to take the steps necessary to ensure that these fields are in the appropriate
condition.

With that being said, below is a breakdown of work that both myself and the Park & Recreation Commission believe need
to be done during fiscal year 2022-2023 to the 7-acres of land that comprise these fields:

- Bi-monthly maintenance of all 3 infields, as performed historicaily
- Spring and fall fertilizer applications, as performed historically

- Spring and fall lime applications, as performed historically

- Fall organic grub-control application {new}

- Fall core-aeration (new)

- Fall overseeding (new)

- Springtime rolling of entire field with 3-ton roller {new)

Without going inte tao much detall, it is my experience that all of the work outlined above is what could be called industry-
standard practices for the upkeep of playing fields, with all of the different pieces working together to hoth protect and



Kent Park & Recreation
P.0.Box 678

41 Kent Green Boulevard
Kent, Ct. 06757
parkandrec@townofkentct.org
ph: 860-927-1003

fax: 860-927-1313

promote the health of the surface and sub-surfaces of a given area. It's my strong belief that the KCS fields have fallen
into disrepair because this work was not being done on a regular basis and please note that before sharing these concerns
and making any recommendations to the Commission, | consulted with other landscape and park professionals all of whom
affirmed the aforementioned concepts.

Now, thanks to the hard work of our commissioners as well as that of Interim Director of Park & Recreation, Miranda
Lovato, we have up-to-date quotes for al! of the work outlined above with the exception of field rolling. Having those
numbers in hand, the Commission and | hereby request that the budget for line 046-000 be set at $30,000 for fiscal year
2022-2023.

It is not lost on me nor the Commission that this is a significant request, but we make it with the residents of our
community at heart. I'd also like to note that this only a portion of the work that needs to be done at the KCS fields, as
future improvements will need to be made to our storage facilities, fencing, backstops, scoreboards and dugouts.
However, with the best interests of the town on-a-whole in mind, we believed it right to, at this time, only request funding
for the most imperative facets of this rehabilitation project - that being the playing field surfaces themselves.

On behalf of the entire Park & Recreation Commission, | thank you in advance for your time and consideration of this
matter. | will make myself available for any questions you or the Town Board may have and look forward to discussing
this further should the need arise.

Sincerely and respectfully,

03/07/2022

Jared Kuczenski
Director of Park & Recreation

CC — Barbara Herbst, Town of Kent Treasurer; All Commissioners & Alternate Commissioners of the Town of Kent Park & Recreation Corninission;
Miranda Lovato, Town of Kent Playing Field Sub-Committee; Michelle Mott & Marci Saunders, Kent Center School,



Kent Park & Recreation
P.0.Box 678

41 Kent Green Boulevard
Kent, Ct. 06757
parkandrec@townofkentct.org
ph: 860-927-1003

fax: 860-927-1313

March 8, 2022

Honaorable jean Speck
First Selectman

Town of Kent, Connecticut
41 Kent Green Blvd,

Kent, CT 06757

RE: Budget Proposai for TBD Line Item, Online Registration & Recreation Program Management Software Subscription

Dear Ms. Speck,

First and foremost, | would like to thank you and the entire Town Board for allowing me and the Park & Recreation
Commission additional time to obtain pricing for online registration and recreation program management software. We
appreciate the Board’s willingness to embrace new technologies, especially those which will undoubtedly play an integral
role in the success of the Park & Recreation Department moving forward.

As discussed previously, it is my belief as well of that of the Commission that the implementation of this software would
be of great service to our residents. Not only will it give them an easy and convenient, 21% century way to sign-up for
programs by credit or debit card, but it will aiso provide them with a portal through which they can view and manage all
of their Park & Recreation registrations, payments and schedules. Just as most doctor’s offices now have a patient-portal,
this technology will give our residents their own “participant portal,” accessible anywhere, at any time, and with all the
info they need to stay in-the-know.

On the back-end {which is to say the administrative side) this software will increase the efficiency of our department
tremendously, giving us the ability to instantanecusly process payments and send receipts, automatically generate
curated databases and financial reports, easily compile e-mail lists and uniform orders, and so much more. Also of great
importance is that fact that administrators and program directors will also have mobile and on-the-go access to crucial

information like emergency contacts, participant disabilities, allergies and the like, information to which easy access is
paramount,

With that said, to be in accordance with procurement policies and fair practice, the Commission and | are still currently in
the process of obtaining multiple quotes for this service and software. However, while at this time we are unable to
recommend a specific provider, we do feel that we have done enough research and have adequate pricing to request that
the fiscal year 2022-2023 budget for this line item be set at $3,000.



Kent Park & Recreation
P.0.Box 678

41 Kent Green Boulevard
Kent, Ct. 06757
parkandrec@townofkentct.org
ph: 860-927-1003

fax: 860-927-1313

On behalf of the entire Park & Recreation Commission, | thank you in advance for your time and consideration of this
matter. | will make myself available for any questions you or the Town Board may have and look forward to discussing
this further should the need arise.

Sincerely and respectfully,

03/08/2022

Jared Kuczenski
Director of Park & Recreation

CC — Barbara Herbst, Town of Kent Treasurer; All Commissioners & Alternate Commissioners of the Town of Kent Park & Recreation Comenission.



