
  

 

 

 

Community	Resilience	Building 
Workshop 

Summary	of	Findings 

March	2022  

stoppolychem.wordpress.com 

Kent 

Photo Credits: newengland.com, newstimes.com, ruralintelligence.com, svadore.com, kentct.com 



2 

 

Kent Community Resilience Building Workshop  Summary of Findings March 2022 

 

  Town	of	Kent,	Connecticut 
  Community	Resilience	Building	Workshop 
  Summary	of	Findings 

 

Overview 
The need for municipalities, regional planning organizations, corporations, states, and 
federal agencies to increase resilience to extreme weather events and a changing cli-
mate is strikingly evident amongst the communities across the state of Connecticut. Re-
cent events such as Tropical Storm Irene, Super Storm Sandy, and Tropical Storm Isaias 
have reinforced this urgency and compelled leading communities like the Town of Kent 
to proactively collaborate on planning and mitigating risks. Ultimately, this type of lead-
ership is to be commended because it will reduce the vulnerability and reinforce the 
strengths of people, infrastructure, and ecosystems and serve as a model for other com-
munities in Connecticut, New England, and the Nation.   

Recently, the Town of Kent embarked on certi ication with Sustainable CT. As part of 
that certi ication, The Nature Conservancy and Sustainable CT provided the Town with 
a community-driven process to conduct an assessment of climate change impacts and 
generate potential and prioritized solutions. In March 2022, a municipal-based core 
team organized a Community Resilience Building Workshop facilitated by the Nature 
Conservancy in partnership with Sustainable CT. The core directive of this effort was 
the engagement with and between community members to de ine strengths and vulner-
abilities and the development of priority resilience actions for the Town of Kent.  

 

The Kent Community Resilience Building Workshop’s central objectives were to: 

· De ine top local, natural, and climate-related hazards of concern; 

· Identify existing and future strengths and vulnerabilities;  

· Identify and prioritize actions for the Town;  

· Identify opportunities to collaboratively advance actions to increase resilience 

alongside residents and organizations from across the Town, and beyond. 
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The Town of Kent bene ited from a unique “anywhere at any scale”, community-
driven process called Community Resilience Building (CRB)          
(www.CommunityResilienceBuilding.org). The CRB’s tools, other relevant plan-
ning documents, and local maps were integrated into the workshop process to 
provide both decision-support and visualization around shared issues and existing 
priorities across Kent. The Kent Natural Hazard Mitigation Plan Municipal Annex 
(2022) and Plan of Conservation and Development (2013) were particularly in-
structive. Using the CRB process, rich with information, experience, and dialogue, 
the participants produced the indings presented in this summary report including 
an overview of the top hazards, current concerns and challenges, existing 
strengths, and proposed actions to improve resilience to hazards and climate 
change, today and in the future. 

The summary of indings transcribed in this report, like any that concern the 
evolving nature of risk assessment and associated action, are proffered for com-
ments, corrections and updates from workshop attendees and other community 
stakeholders alike. The leadership displayed by the Town of Kent on community 
resilience building will bene it from the continuous and expanding participation of 
all those concerned.  

 

Summary	of	Findings 

Top	Hazards	and	Vulnerable	Areas	for	the	Community 

Prior to the CRB workshop, the Kent Core Project Team identi ied the top hazards 
for the Town in cross-reference with the Kent Natural Hazard Mitigation Plan. The 
hazards of greatest concern included looding (riverine principally), hurricanes, 
and tornados and high wind events. Additional hazards mentioned and discussed 
during the CRB workshop included more intense and longer duration heat waves 
and droughts as well as associated wild ire risk. These hazards have direct and in-
creasing impacts on the infrastructure, residents, and environment including 
neighborhoods, natural areas (rivers, wetlands, forests, parks), roads, bridges, 
businesses, municipal facilities, churches, schools (public and private), social sup-
port services, and other critical infrastructure and community assets. 

Kent Community Resilience Building Workshop  Summary of Findings March 2022 
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Top	Hazards	and	Areas	of	Concern	for	the	Community 
  
Top	Hazards  

 
· Flooding (riverine principally - ice jams in winter) 

· Hurricanes 

· Tornados & High Wind Events 

· Heat Waves & Droughts (and associated wild ire) 

Areas	of	Concern	in	Kent*	-	Several categories and locations were identi ied as being 
particularly vulnerable by workshop participants and/or in Kent’s Natural Hazard Miti-
gation Plan (see Appendix A) including: 

 

Infrastructure:	Kent School - Admissions Building, Jordan Pond Dam, Hilltop Pond 
Dam, Hatch Pond Dam, Irving Pond Dam, Broadband Internet and Mobile Broadband 
Infrastructure, Kent Center School, South Kent School, Marvelwood School, Kent Sewer 
Treatment Plant, Community House, two Residential Repetitive Loss Properties (per 
FEMA designation), Municipal Community Pool, Historic Resources, Senior Center, Em-
ery and Kent Commons Parks, Fields at Kent Center School. 
 
Ecosystems/Waterways:	 Housatonic River, Macedonia Brook, Cobble Brook, West 
Aspetuck River, Dead and Standing Trees, Beaver Dams, Schaghticoke Mountain (brush 
ire - 2017), Appalachian Trail, Top Soil & Agricultural Lands, Wetlands, Forests, 

Coldwater Streams/Coldwater Species (i.e. Eastern Brook Trout), Pond Mountain Brook, 
Invasive Species.  
 
Roads,	Bridges,	and	Road	Network: Route 7, Route 341, South Kent Road, Bridge at 
Straight Road/Kent Hollow Road, Bridge and Culverts along Tanguay Road at West 
Aspetuck River, Schaghticoke Road, Route 341 Bridge, Skiff Mountain Road (snow 
drifts), Road-Stream Crossings, Culverts (barriers to aquatic organism movement). 
 
Vulnerable	 Populations:	 Elderly, Economically Disadvantaged Groups, People with 
Disabilities/Hearing-Impaired, Students (from out-of-state or overseas -  three Board-
ing Schools), Agricultural Community Members. 

 
*Information from workshop participants augmented via review of the Town of Kent’s NHMP Municipal Annex (2022) and 
Plan of Conservation and Development (2013). See	Appendix	A	for	full	list	of	mitigation/adaptation	actions	from	the	
Town	of	Kent	NHMP	Municipal	Annex. 
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Current	Concerns	and	Challenges	Presented	by	Hazards 

The Town of Kent has several concerns and faces multiple challenges related to the im-
pacts of natural hazards and climate change. In recent years, Kent has experienced a se-
ries of highly disruptive and damaging weather events including March 2010 loods, 
Tropical Storm Irene (August 2011), Storm Alfred (October 2011), Super Storm Sandy 
(October 2012), winter Nor’easter Nemo (February 2013), January 2018 Ice Jam, Tropi-
cal Storm Isaias (2020), and other less impactful but more frequent events. Impacts 
from Irene included rain-induced, inland looding and wind damage as did Isaias with 
long power outages. Sandy caused some wind and tree damage across portions of Kent. 
Storms Alfred and Nemo respectively dropped several feet of snow on the Town knock-
ing out power and isolating residents and neighborhoods due to extended road clo-
sures. The magnitude and intensity of these events and others across Connecticut have 
increased awareness of natural hazards and climate change, while motivating communi-
ties such as Kent to proactively and comprehensively improve their resilience.  
 
This series of extreme weather events highlights that the impacts from hazards are di-
verse: ranging from riverine looding of critical infrastructure, bridges, roads, and low-
lying areas; localized looding from stormwater runoff during intense storms and heavy 
precipitation events; road closures due to downed trees; property damage from trees, 
wind, snow, and ice. Longer periods of elevated heat, particularly in July and August, 
have raised concerns about vulnerable segments of the population including elderly, 
disabled, and/or isolated residents. The combination of these issues presents a chal-
lenge to preparedness and mitigation priorities and requires comprehensive, yet tai-
lored actions for particular locations and/or areas across the Town of Kent.  
 
The workshop participants were generally in agreement that Kent is experiencing more 
intense and frequent storm events and heat waves. Additionally, there was a general 
concern about the increasing challenges of being prepared for the worst case scenarios 
(i.e. major disasters, storms, major hurricanes (Cat-3 or above)) throughout the year, 
but particularly in the fall/winter months due to more intense snow and ice storms cou-
pled with colder weather. The impact of the Covid-19 Pandemic was raised several 
times by workshop participants. 

Kent Community Resilience Building Workshop  Summary of Findings March 2022 
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Speci ic	Categories	of	Concerns	and	Challenges 
As in any community, Kent is not uniformly vulnerable to hazards and climate change, 
and certain locations, assets, and populations have and will be affected to a greater de-
gree than others. Workshop participants identi ied the following items as their commu-
nity’s key areas of concern and challenges across three broad categories - Infrastruc-
ture, Societal, and Environmental. 
 
Infrastructure	Concerns	and	Challenges 
 
Roads,	Bridges,	and	Road	Networks: 
· Route 7 looding from the Housatonic River during high lows as well as due to ice 

jams/damming during the winter months which has resulted in increased looding 
in area near the Kent School. 

· Increasing number of ageing and undersized culverts that need to be upgraded and 
replaced to allow for greater water conveyance due to higher intensity storms as 
well as provide for improved ecological bene its such as ish passage. 

· Growing need to identify and secure funding for projects such as ish-friendly road 
crossing that also reduce the risk of looding at and downstream of road crossings. 

 
 Emergency	Management	and	Preparedness:	 
· Limited planning, assessment, and awareness of downstream impacts of cata-

strophic failure of dams as well as impairment of culverts on private property. 
· Dif iculty in reaching citizens with information and resources during major weather 

events that result in longer-term power outages. 
· Limited access to emergency preparedness and response information disseminated 

online amongst elderly population without computers or limited internet technical 
capabilities. 

· Uncertainty about process for updating and maintaining list of vulnerable residents 
with additional needs during emergency situations including isolation and medical 
requirements during power outages. 

· Lack of preparedness and available educational resources for emergency situations 
especially amongst newer residents that are not used to living in rural communities. 

· Large number of second homes with owners absent for long periods in the winter 
with reduced access during emergencies due to unplowed driveways. 

· Limited and delayed response by energy utility (Eversource) during past storms 
events resulting in further isolation of residents and vulnerable populations across 
Town (i.e. elderly). 

· Strong winds and gusts due to topography and shifting weather patterns resulting in 
impacts from downed trees and limbs on electrical power continuity to residential 
homes, businesses, and private and municipal facilities. 

Kent Community Resilience Building Workshop  Summary of Findings March 2022 
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Speci ic	Categories	of	Concerns	and	Challenges	(cont’d) 
 
· Lack of backup power generation in several municipal buildings as well as the Com-

munity House that could serve as secondary shelters and charging stations if 
equipped with generators. 

· Uncertainty regarding availability of backup power generators amongst private resi-
dences – particularly in homes where vulnerable individuals reside. 

· Key facilities that provide critical community needs such as local IGA Grocery Store 
and Town Hall are located in lood prone areas. 

· Local Emergency Operations Plan (EOP) is outdated (circa 2010) and not responsive 
to current needs due to increasing magnitude and duration of extreme weather 
events. 

 
Housing	&	Cost	of	Living: 
· Reliance on electric grid to power private drinking water wells. 
· Limited local job base coupled with lack of affordable housing which makes it dif i-

cult to retain local workers. 
· Aging demographics with limited attraction of younger families and early-career 

professionals due to housing and low affordability.  
 
 
Societal	Concerns	and	Challenges 
 
Vulnerable	Populations: 
· Aging population with a growing number of elderly that presents unique challenges 

and increased risk of complications due to isolation, lack of mobility, and medical 
needs during major weather events and disasters. 

 
Development:	 
· Flooding in developed areas adjoining and/or in proximity to certain waterways. 
· Limited municipal-owned property to accommodate the relocation of critical facili-

ties out of exiting loodplains. 
 
Businesses: 
· Business community is vulnerable to natural disasters and major events such as 

looding with direct impacts to structures as well as longer term disruption of com-
merce and revenue due to closure during recovery phases. 

 
Community	Engagement	&	Services: 
· Limited engagement and collaboration with neighboring towns (including in state of 

New York) on topics and issues better solved collectively across larger, more regional 
geographies. 

Kent Community Resilience Building Workshop  Summary of Findings March 2022 



8 

 

Speci ic	Categories	of	Concerns	and	Challenges	(cont’d) 
 
· Reliance on volunteers to maintain community services such as Fire Department. 
· Limited connectivity and broadband access in Town and across entire Northwest 

Corner with current technology infrastructure not meeting the demands and needs 
of families that work at home and attend schools in Kent. 

· Understaffed recreational areas with limited parking make it dif icult to safely ac-
commodate the large “surge” of visitors to municipal and state parks in the after-
math of the Pandemic. 

· Emory and Kent Commons and the ields at Kent Center School need lood remedia-
tion project implemented and overall improvements to resources and facilities for 
safe public use. 

· Municipal park system is in an ongoing state of decline which has limited the ability 
of these assets to provide the multitude of bene its residents and visitors experi-
enced in the past. 

 
 
Environmental	Concerns	and	Challenges 
 
Trees	and	Forests: 
· Extensive impact to forested areas in Town by pests and pathogens such as hemlock 

scale and emerald ash borer, among others, resulting in a decline in ecological ser-
vices, scenic values, slope stabilization, and groundwater iltration capacity. 

· Ongoing devastating loss of ash trees within and across forested areas in Kent which 
has required increased cutting and removal of dead and standing trees near struc-
tures and roadways. 

 
 
Open	Space,	Watersheds,	and	Waterways: 
· The bisecting nature of the Housatonic River through the center of the municipality 

with ongoing and increasing threat of looding of roads and adjoining property. 
· Growing concerns regarding interaction with bears amongst residents with uncer-

tainty on how to manage without further encroachment on their natural habitat. 
· Lack of municipal mechanism to generate dedicated funding for open space (e.g. real 

estate transfer tax). 
· Concerns about the control and oversight by the Federal Energy Regulatory Commis-

sions for the reach of Housatonic River that runs through the center of town related 
to downstream hydroelectric dam operations. 

· Increasing interactions between humans and development and resident and migra-
tory wildlife including snakes and deer (particularly car-deer collisions). 

Kent Community Resilience Building Workshop  Summary of Findings March 2022 
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Current	Strengths	and	Assets		 

Just as certain locations, assets, and populations in Kent stand out as particularly vul-
nerable to the effects of hazards and climate change, other features are notably assets 
for Kent’s resilience building. Workshop participants identi ied the following items as 
their community’s key strengths and expressed interest in using them as the core of fu-
ture resilience building actions.  

· Clearly, the responsive and committed engagement exhibited by leaderships, staff, 
and residents is a very appreciated strength within and across Kent. Ongoing collab-
oration between municipal staff, committee/commission volunteers, business com-
munity, faith-based organizations, NGOs, adjoining municipalities, Housatonic Valley 
Association, Northwest Hills Connecticut Council of Governments, and various state-
level organizations, among others, on priorities identi ied herein will help advance 
comprehensive, cost-effective, community resilience building actions. 

· Solid expertise and deep knowledge of community by residents serving in volunteer 
opportunities on various boards and commissions including the Commission fo-
cused on updating the Town’s Plan of Conservation and Development, among others. 

· Remarkable custom and culture of volunteerism that has only become stronger as 
more “weekenders” (principally New York residents) have transitioned to “full-
timers” during the Pandemic. 

· Historic and current connection to and appreciation of the rural character of the 
Town with emphasis on maintenance via preservation that dissuades larger corpora-
tions and businesses relocating to Kent. 

· High degree of acceptance and empathy amongst residents of each other regardless 
of economic advantages, political views, and societal position (i.e. “classlessness”, 
“tolerance”). 

· Incredible natural beauty, resources, and vistas with a strong conservation ethic 
amongst residents resulting in relatively large amount of accessible and conserved 
lands (approximately 43% open space) with diverse ownership and management 
(land trusts, municipal, state, federal). 

· Recent and increasing investments by newcomers in upgrading residential homes 
and building new business enterprises in Kent’s downtown area. 

· Strong pride in community and a shared passion amongst residents to help one an-
other. 

Kent Community Resilience Building Workshop  Summary of Findings March 2022 
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Current	Strengths	and	Assets		(cont’d) 

· The Town is increasingly preparing for climate change given the concern about cur-
rent impacts from hazards - particularly from storms, looding, and wind. 

· The presence and constructive involvement of the Housatonic Valley Association in 
helping to promote more inclusivity of recreational opportunities on open space as 
well as technical expertise on ecological improvements such as ish-friendly road-
crossing amongst the Housatonic River towns including Kent. 

· Presence of three private schools which provides many different cultural bene its 
and engagement opportunities for residents as well as injecting a youthfulness and 
presence in Kent that helps to elevate positivity about the future of the community. 

· Town participates in the resident state trooper program, who is assigned to Kent on 
a full-time basis. 

· Town road crew is very open to building in natural-based solutions for pollution pre-
vention and lood control measures into maintenance and planning efforts to help 
further protect rivers, streams, and wetlands. 

· Conservation Commission continually identi ies opportunities to protect the envi-
ronment including work on transfer station improvements, composting, and air 
quality monitoring. 

· Inland Wetlands and Planning and Zoning Commissions work to draft and enforce 
regulations with an eye towards protecting the environment while balancing the ad-
vancement of appropriate and responsible development. 

· Town Hall is a true community asset that continues to be responsive during storm 
events provides power generation needs, meals for residents, and strong communi-
cation channels to all affected by events. 

· The municipal response to and operations for the Pandemic are viewed favorably by 
residents. 

· The three private schools are major employers in Kent and bring visitors, shoppers, 
and additional residents which help to increase cultural vibrancy and economic vi-
tality in Kent.  

· The forested hillsides surrounding the downtown provide multiple bene its in addi-
tion to beauty including cooler temperatures, cleaner air, wildlife habitat, soil protec-
tion, slope stabilization, and carbon sequestration (i.e. “hard-working forests”). 
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Current	Strengths	and	Assets		(cont’d) 

· Kent has a Community Emergency Response Team (CERT). 

· Commitment to improving the communication channels and effectiveness by utiliza-
tion of social media, emails, in-person discussions by the CERT and Fire Department, 
and current efforts to implement an emergency noti ication system that would fur-
ther connect and inform residents across Kent. 

· Town maintains a list of vulnerable populations and their locations with routine up-
dating to ensure additions and modi ication of those in need and requiring addition-
al care during major events are included. This resource has been invaluable; for ex-
ample, during Tropical Storm Isaias, municipal staff did in-person wellness checks to 
all those on the vulnerable population list which was greatly appreciated by resi-
dents. 
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Recommendations	to	Improve	Resilience	 

A common theme among workshop participants was the need to continue community-
based planning efforts focused on developing adaptive measures to reduce Kent’s vul-
nerability to extreme weather, climate change and other common concerns raised. To 
that end, the workshop participants helped to identify several priority topics requiring 
more immediate and/or ongoing attention including: 

· Long-term	 vision	 and	 growth	 (i.e. development, conservation, diverse de-
mographics, zoning, affordable housing, volunteerism, land use, loodplain regula-
tions, wildlife interface, Appalachian Trail, schools); 

· Infrastructure	improvements	(i.e. road/bridge network, stormwater management 
systems, critical facilities improvements, municipal parks & community pool); 

· Quality	of	life	improvements	(i.e. tree management, housing, affordability, sustain-
ability, health equity, downtown vibrancy, connectivity, demographic diversity); 

· Emergency	management	 (i.e. communications, outreach, education, continuation 
of services, business recovery, sheltering, evacuation, vulnerable populations). 

 

In direct response, the workshop participants developed the following priority and ad-
ditional actions list. Mitigation/adaptation actions from the Kent NHMP Municipal An-
nex (2022) are provided in Appendix A for cross reference. In addition, actions previ-
ously identi ied in the Kent Plan of Conservation and Development (2013) were re-
viewed for consistency with input gathered during the CRB workshop from partici-
pants. 

 

Priority	Actions 

· Hire a grants manager to help identify, secure, and administer funding to advance 
critical projects and programs within Kent. 

· Continue to maintain and support the rural character of Kent as well as seek ways to 
increase housing for the “missing-middle” – those families that make too much to 
qualify for housing subsidies and make too little to afford a home in the community. 

· Increase support from municipal leadership to secure federal designation of Kent as 
an Appalachian Trail Community ( irst in Connecticut). 

Kent Community Resilience Building Workshop  Summary of Findings March 2022 
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Priority	Actions	(cont’d) 

· Identify mechanisms that allow for higher density and more affordable housing op-
tions (duplexes, apartments, etc.) in the downtown area which will help create more 
vibrancy and greater economic prosperity for the community. 

· Increase the ability to reach and serve vulnerable populations (i.e. elderly, etc.) via 
emergency management communications. 

· Establish emergency management as a formal department within the Town’s munici-
pal structure coupled with creating a permanent, full-time, paid, emergency manag-
er position. 

· Protect and enhance existing and future open space to further help reduce the im-
pacts of looding, heat waves, and other natural disasters (see Appendix B). 

· Enact a Kent municipal land acquisition fund to preserve additional environmentally 
sensitive areas to help elevate the wellbeing of residents and visitors as well as eco-
logical integrity of the existing open space network. 

· Identify potential opportunities to safely enhance the ability of residents and visitors 
to access the Housatonic River for passive recreation such as picnicking, walking, 
ishing, and boating using the Clair Murphy Riverwalk as a model. 

· Explore options that will provide swimming opportunities (i.e. community pool ver-
sus fast moving river) for residents and visitors to help reduce the impacts of heat 
and increase the number of community assets that attract young families to Kent. 

· Look to identify opportunities to reduce impervious surfaces across Kent with a par-
ticular emphasis on pavement in close proximity to wetlands and waterways as well 
as in the Town center. 

· Increase natural plantings throughout the Town center that will help absorb water 
and reduce the amount of stormwater runoff during rain events. 

· Continue to provide educational programs and informative materials for residents 
on better ways to manage their properties to minimize runoff and maximize in iltra-
tion of rain. 

· Initiate a survey of residents and visitors to better understand wildlife movement 
patterns throughout the seasons in hopes of better managing wildlife-human inter-
actions. 

Kent Community Resilience Building Workshop  Summary of Findings March 2022 
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Priority	Actions	(cont’d) 

· Identify opportunities to design and install rain gardens, bioswales, or other water 
retention projects on municipal property as an example and inspiration for residents 
and visitors alike in hopes of stimulating projects on their own properties. 

· Explore potential opportunities to harden the electric power grid by placing electri-
cal lines underground in key locations that are subjected to repetitive impacts and 
subsequent power outages for residents. 

· Secure generators for various municipal buildings (i.e. Community Center). 
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Additional	Actions	 

· Work to update and improve the municipal list of residents in need of additional sup-
port and medical supplies during periods of extended power outages or other events 
that increase concerns amongst at-risk populations such as the elderly. 

· Increase funding opportunities for Town parks and facilities to enable park manag-
ers to perform much needed maintenance and updates to outdoor programming that 
will further enhance the wellbeing of residents and visitors. 

· Explore options to revitalize existing under-utilized buildings in and around the 
downtown area in hopes of encouraging additional investment in the community. 

· Integrate into municipal procedures, guidance and techniques provided by US Forest 
Service and Housatonic Valley Association for road and culvert repairs and upgrades. 

· Identify ways to ensure culverts and dams on private property are properly inspect-
ed and maintained (via CT DEEP) to help prevent downstream impacts from cata-
strophic failure or impairment. 

· Establish enabling legislation to allow municipalities to enact legal/policy mecha-
nisms to create dedicated funding sources for open space acquisition (i.e. real estate 
transfer tax for open space) with an emphasis environmentally senstive areas.  

· Seek ways to compel the National Park Service and the Appalachian Trail Conservan-
cy, among others, to better care for and improve management of Bulls Ridge. 

· De ine techniques and projects that help to better manage the large in lux of visitors 
accessing the natural resources including the Housatonic River which has an alarm-
ing increase in drownings as of late. 

· Revisit, publish, and make more widely available guides to the numerous trails and 
recreational opportunities across Kent. 

· Increasing interest in proposed building and associated projects in lood prone areas 
that require deeper understanding and involvement by various boards and commis-
sions to ensure lood friendly development occurs in ways and places that don’t in-
crease the challenges given future projections for precipitation events of greater 
magnitude and duration. 

· Provide education to residents as to how to interact safely with wildlife in the event 
encounters occur. 

· Look to capitalize on the Route 7’s designation as an Electric Vehicle Charging Corri-
dor by the federal government. 

Kent Community Resilience Building Workshop  Summary of Findings March 2022 
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Additional	Actions	(cont’d) 

· Strengthen the interaction and collaboration initiated through Sustainable CT activi-
ties including improvements in the relationships between commissions, organiza-
tions, and residents. 

· Geographically identify location and percentages of residents that currently have 
backup generation and research funding opportunities to procure generators for res-
idents that are particularly vulnerable to power outages (i.e. elderly, medical assis-
tance needs, etc.). 

· Look to ensure that all culvert and bridge replacement projects are accounting for 
movement of wildlife, designed to be ish-friendly with limited to no obstructions to 
upstream and downstream passage, and can manage larger, more intense, precipita-
tion events in the future. 

· Initiate a gathering of wetland commission members and other interested parties 
from neighboring towns in Litch ield County to discuss current issues and opportu-
nities related to wetland health, maintenance, and ongoing protection. 

· Better position the municipality to take advantage of projected increases in federal 
funding by generating a list of actionable projects related to roads, transportation, 
equipment, ecological restoration, social programs, parks and recreation assets, and 
facility improvements. 

· Work to maintain strong relationships with private school leadership and staff and 
annually convene to explore collaborative opportunities to increase the resilience 
and sustainability of Kent. 

· Continue to minimize or limit development and redevelopment in lood prone areas 
across Kent. If projects do proceed, ensure inal designs prevent construction that 
will impede the low and recharge of associated wetlands and watercourses. 

· Strive to fund and implement improvements to stormwater management at munici-
pal parks. 

· Incorporate Stream Simulation Design techniques when upgrading/replacing road-
stream crossings to ensure structures are resilient in the face of climate change.  

· Offer annual training on diversity, inclusion and equity for all Town employees, 
boards, and commissions.  

Kent Community Resilience Building Workshop  Summary of Findings March 2022 
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CRB	Workshop	Participants:	Department/Organization 
 

Town of Kent - Of ice of the First Selectman 

Kent Volunteer Fire Department 

Town of Kent - Community Emergency Response Team 

Town of Kent - Kent Sustainability Team 

Town of Kent - Parks and Recreation Department 

Town of Kent - Conservation Commission 

Town of Kent - Plan of Conservation and Development Committee  

Kent Chamber of Commerce 

Kent Land Trust 

Northwest Connecticut Land Conservancy 

Kent Falls Brewery Farm 

Housatonic Valley Association 
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Kent	Community	Resilience	Building	Core	Project	Team 

Jean Speck - First Selectmen - Town of Kent 

Lianna Gantt - Kent Sustainability Team - Town of Kent 

Joanne Wasti - Kent Sustainability Team - Town of Kent 

Miranda Lovato - Kent Sustainability Team - Town of Kent 

 

 

Online	Community	Resilience	Building	Facilitation	Team 

The Nature Conservancy - Adam Whelchel, Ph.D. (Lead Facilitator) 

Sustainable CT -  Jessica LeClair (Small Group Facilitator) 

Sustainable CT - Torin Radicioni (Scribe) 

Sustainable CT - Jim Hunt (Scribe) 
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Appendix	B 
 

Town	of	Kent 

Map	Resource	Packet* 

Used	During	 

Community	Resilience	Building	Workshop 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Gathered	from	Kent	Hazard	Mitigation	Plan	Municipal	Annex	(2022)	&	Plan	of	Conservation	
&	Development	(2013) 
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