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1^Board of Selectmen ' ^ ^ ~030 ^lOZ November 30, 2016
Special Meeting iwi\j 10:00A.M. Town Hall

QHd03ii 80i 03AI303y
Present: Bruce Adams and Mike VanVaikenDurg.

Also present: Darlene Brady, Lesly Ferris, Donna Hayes and Rick Osborne.

Mr, Adams called the meeting to order at 10:00 a.m.

Approval of minutes
Mr. Adams made a motion to approve the minutes of the November 3, 2016 Special
BOS meeting, as submitted. Mr. VanValkenburg seconded the motion and the motion
carried.

Town Clerk - Office Staff:

Mr. Adams made a motion to approve Town Clerk Darlene Brady's request to hire
Desiree Bail towork 14 hours a week at the rate of$15.00 per hour from December 12'
to January 17' 2016. Mr. VanValkenburg seconded the motion and the motion carried.

Tax Refunds:

No tax refunds.

Employee Conference Report:
Mr. Adams reported that he attended the following two seminars and received
certificates:

• Crisis Leadership & Decision Making for Elected Officials
• State of CT - A CT Transfer StationA/olume Reduction Facility

Lesly Ferris reported that she attended the annual Connecticut Recreation and Parks
Association Conference, report attached.

Senior Center Activities:

Lesly Ferris provided the following reports;
• Senior Activities during October 2016
• Senior Activities during November 2016

Five-Year Capital Plan:
Mr. Adams stated that the school has not submitted a capital request to date. Mr.
Osborne requested the following items be re-labeled;

• 2019 Truck #7 should be Truck #5

• 2022 Pay Loader, Zero Turn, Salt Brine Maker should be Truck #1, Compactor
• 2023 Truck #12 should be Truck #7

• 2026 Truck #8 should be Truck #12

Lesly Ferris stated that Park and Rec did not have a November meeting but will be
discussing a capital request at the December meeting. No action taken.

Resolution - St of CT Dept. Emer. Man.:
Mr. Adams made a motion to approve the following resolution:

RESOLVED, that the Kent Board of Selectmen may enter into with and deliver to
the State of Connecticut Department of Emergency Services and Public



Protection, Division of Emergency Management and Homeland Security any and
all documents which it deems to be necessary or appropriate: and

FURTHER RESOLVED, that Bmce K. Adams, as Fist Selectman of the Town of
Kent, is authorized and directed to execute and deliver any and all documents on
behalf of the Board of Selectmen and to do and perfomi all acts and things which
he deems to be necessary or appropriate to cany out the terms of such
documents, including, but not limited to, executing and delivering all agreements
and documents contemplated by such documents.

Mr. VanValkenburg seconded the motion and the motion carried.

Streetscape:
Mr. Adams stated that the Town has received a $500,000 grant for Streetscape. The
committee has started discussion on how to expend that money. Mr. Adams made a
motion to reactivate John Casey as a member of the Streetscape Committee and
appoint Mike VanValkenburg as the alternate member of the Streetscape Committee.
Mr. VanValkenburg seconded the motion and the motion carried.

Mr. Adams stated that there needs to be a survey of Main Street for the project. Mr.
Adams made a motionto use up to $4,200 from the LoCIP Fund for a survey of Main
Street, as the first step of the Main Street project. Mr. VanValkenburg seconded the
motion and the motion carried.

Policy and Procedure Manual - bi-annual review:
Mr. Adams stated that Mr. Pari<in had worked on the Policy and Procedure Manual.
The Board agreed to table the review of the Policy and Procedure Manual.

Electric Car Charging Station:
Mr. Adams stated that he spoke withthe gentleman that was using the electric car
station unit. The gentleman is no longer using the unit. Mr. Adams stated that there is
still a year and a half before the Town can charge for the use of the unit. Mr.
VanValkenburg suggested obtaining an estimate for the cost to relocate the unitto the
Visitor Center. No action taken.

Carter Road Bridge:
Mr. Adams stated that there is nothing new to report on the status of the Carter Road
Bridge. The project is still at a stand still.

Public Restrooms:

Mr. Adams stated that the foundation is in, rough grading done, rough plumbing has
started. He said we will be up and running In the spring.
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Appointments:
Mr. Adams made a motion to approve the following appointments:

Lake Waramaug Authority-Kevin Brady-3 year term to expire 12/31/19
Inland/Wetland Comm. - Paul Yagid-5 year terni to expire 12/31/21

Mr. VanVaikenburg seconded the motion and the motion carried.

Mr.VanVaikenburg made a motion to adjoum the meeting at 10:31 a.m. Mr. Adams
seconded the motion and the motion carried.

\Lso^r\jO
Yearns

Imihistratlve Assistant(^dministratl>

These are draft minutes and the Board of Selectmen at the subsequent meeting may mate corrections.
Please refer to subsequent meeting minutes forpossible conrecttons and approval of these minutes.

'An equal opportunityemployer and servtee provider"
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WARNING
SPECIAL MEETING OF BOARD OF SELECTMEN

TOWN CLERK

KENT, CONNECTICUT

A SPECIAL MEETING OF THE KENT BOARD OF SELECTMEN WILL BE HELD

NOVEMBER 30. 2016 10:00 A.M. TOWN HALL
DATE TIME PLACE

NOTICE OF SPECIAL MEETING:
(Must be filed not less than 24 hours prior to holding a meeting)

AGENDA:
DISCUSSION AND POSSIBLE ACTION REGARDING THE FOLLOWING:

• Approval of minutes
o Novembers, 2016 Special Meeting

• Town Cleric - Office Staff

• Tax Refunds

• Employee Conference Report
• Senior Center Activities

o November
o December

• Five-Year Capital plan
• Resolution - St of CT Dept. Emer. Man.
• Streetscape

o Committee

o Survey
• Policy and Procedure Manual - bi-annual review
• Electric Car Charging Station
• Carter Road Bridge
• Public Restrooms

• Appointments
Lake Waramaug Authority-Kevin Brady-3 year term to expire 12/31/19
InlandA/Vetland Comm. - Paul Yagid-5 year term to expire 12/31/21

BOARD OF SELECTMEN

JOYCE KEARNS
ADMINISTRATIVE ASSISTANT

KENT TOWN CLEf?K opportunity employer and service provider"
2(llbA0V28 Pt2: 13
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To: Bruce Adams, First Selectman
From: Darlene Brady, Town Clerk
Date: November 21,2016
Re: HiringofDesiree Ball-OfRce Coverage

Marie Corsini will be taking anextended vacation from December 12**^ to January 17*^ Inorder
to maintain the coverageof the office; I am requestingto hire Desiree Ball. The work schedule
would be up to 14 hoursa weekat the rate of$15.00 per hour.

Thank you for facilitating this request.

y
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DEHMS REGION 5

Regional Emergency Planning Team

CRISIS LEADERSHIP & DECISION MAKING

FOR ELECTED OFFICIALS

This seminar uses a case study to examine the dynamics ofcrisis leadership and decision making from an
elected orsenior official's perspective. The four hour seminar focuses onways toovercome leadership
challenges in planning and responding to a large scale incident. The final outcome oftheseminar isthe
development ofan Individual and jurisdiction action plan needed toimprove preparedness and emergency
response.

Date: Thursday, November 3,2016

Time: 7:30am— Noon (LUNCH will be provided following the workshop)
Location: Litchfield Inn,432 Bantam Road{Rte202), LItchfield, CT

SEMINAR TOPICS:

• Planning for effective disaster response
• Leadership and decision makingduring a crisis
• Recognizing the extraordinary; Improvising the necessaryresponse
• Complex, multl-jurisdictlonal coordination
• Maintaining scalability
• Developing a jurisdiction preparedness action plan

The Crisis Leadership Seminar Is by invitation only tothe Chief Elected Officials in WestCOG, NVCOG, and NHCOG
asthere is a limit to thenumber ofparticipants able to be effectively managed in thediscussion and exercise.

Pre-registration is required for planning purposes. Please register no later than September 30, 2016 by email to
rlvnn@northwesthlllscog.org or 860-491-9884. After September 30th, Region 5 Steering Committee members
will be Invited toattend until the class is full.

r==x
TRAIN'SERVE • R£S?(WD

Crisis Leadership and Decision Making Is funded througl^ DHS/fBMA Homeland Security National Training Program and is being taught by
Instructorsfrom the Texas A&M Bnglneering Extension Service (TEEX), an internationally recognized leader in the delivery ofemergency

response, homeland security and workforce training and exercises, technical assistance, and economic development., https://teex.org

Sponsored by;

WEST
NHCOG
— Nofthwcst Hill»—
Cmineil of GovAmmpntt

sgS NAUGATUCK VALLEY
COUNCIL of GOVERNMENTS



Kent parK and "Recreation
Lesiy Ferris, Director Telephone 860-927-1003

P,0. Box 678 Fax 860-927-1313
n Kent Green Boulevard parKandrec@tou)nofKentct.org
Kent, CT 06757*0678 wujw.KentctparKandrecreation.com

To: Board ofSelectnMn

From: Lesly Ferris
Date: Nov. 23,2016
Re: Conference report 0

I attended the annual Connecticut Recreation and Parks Association Conference Nov. 21-
22,2016 at Mohegan Sun. The two-dayconferenceincludedkeynote speaker,workshop
sessions, vendor hail, business meeting luncheon, awards luncheon and time for
socialization with fellow recreational professionals.

Gary Guller was the keynote speaker. He lead the largest ever cross-disability group to
reach Mt. EverestBaseCampand then wenton to become the first person withone arm
to climb to the summit ofEverest. His talk focused on "making others greater"" with a
message to build on the small successes and that with belief, passion and compassion
anything is possible. His presentation ended witha slideshowofphotosof his cross-
disability groupon their trek to basecamp. The still images weremore powerful than
even his story and his words.

I attended the following workshop sessions:
o Recognizing, Rewarding and Retraining your Staff
o When Traumatic Events Impact your Organization
o Acquiring the Best People for your Team: The EmployeeRecruitment Process
o What's the Status of Your Fund: A Critical Look at Sustainability ofRevenue

Funds

o Engaging Today's Teens

I gained information that is bothpractical and useful. 1alsospenttimespeaking with
playground company vendors to gatherinformation and makecontacts to assist Parkand
RecreationCommission's desire to upgrade the playgroundat Kent CommonPark.

Thank you for this opportunity.

Thisinstitutionis an equal opportunityprovider and employer.



Kent parK and Tlecreation
Lesiy Ferris, Director
P.O. Box 678
ti Kent Green Boulevard
Kent, CT06757-0S78

Telephone 8Go-927-ioo3

Fax 860-927-1313
parKandrec@toujnofKer)tct.org

wujU).Kentctp3rKandrecreation.c»m

To: Board of Selectmen

From: Lesly Ferris

Date: Oct. 28,2016 U

Re: Senior Activities

The following activities took place at the Kent Senior Center during October 2016:

7,14,21, 18: Friday Senior Luncheon
20,27: Senior Art Group
26: Halloween Luncheon

Thank you!

Tfiis institutionis an equal opportunity provider and employer.



Kent ParK and T^ecreatlon
Lesiy Ferris, Director
P.O. Box 678
n Kent Green Boulevard
Kent, CT 06757-0678

To: Board ofSelectmen

From: Lesly Ferris

selectmen

Date: Nov. 23,2016 ^

Re: Senior activities

The following special activities tookplaceat the KentSeniorCenterduringNovember 2016:

3, 10, 17-Senior Art Group
4, 18- Friday Senior Luncheon
9 - Veterans Day observance luncheon(one ofour local veterans even wore his uniform)
14- Adult coloring group

Thank you.

Telephone 860-927-1003

Fax 860-927-1313
parKandrec@tou)nofKentct.org

u)U)U).KentctparKandrecreation.cotn

ThisinstUuiion is an equal opportunityprovider and employer.
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Kent parK and "Rgcreation
Lesiy Ferris, Director Telephone 860-927-1003
P.O.Box 678 Fax 860-927-2313

n Kent Green Boulevard parKandrec(atoujnofKentct.org
Kent, CT 06757-0678 uju)U).KentctparKandrecreatlon.com

To: Board ofSelectmen

From: Lesly Ferris

Date: Nov. 18,2016

Re: Five-Year Capital Plan

The Kent Park and Recreation Commission has discussed submitting a request in the
Five-Year Capital Plan for replacement/upgrade to the playground at Kent Common
Park. This item was on the commission's November 14,2016 meeting agenda. However,
the commission did not have a quorum, and, therefore did not meet. The capital plan will
be on the Decembermeetingagenda after which I will let you know what was discussed.
I also will be gathering information at the CRPA Conference Nov. 21-22,2016 on
playscape companies and ideas.

Thank you.

This institution is an equal opportunityprovider and employer.



AUTHORIZING RESOLUTION OF THE

Town of Kent Board of Selectmen

CERTIFICATION:

I, Darlene Brady, the Town Cleric ofthe Town of Kent, CT, do hereby certify that the

following is a true andcorrect copyof a resolution adopted by KentBoardofSelectmen at its

duly called and held meetingon November30,2016 at which a quorumwas present and acting

throughout, and that the resolution has not been modified, rescinded, or revoked and is at present

in full force and effect;

RESOLVED, that the Kent Board of Selectmen may enter into with and deliver to the

State ofConnecticutDepartment ofEmergency Services and Public Protection, Division

ofEmergency Management and Homeland Security any and all documents which it

deems to be necessaryor appropriate; and

FURTHER RESOLVED, that Bruce K. Adams, as First Selectman ofthe Town ofKent,

is authorized and directed to execute and deliver any and all documents on behalfofthe

BoardofSelectmen and to do and performall acts and thingswhichhe deems to be

necessary or appropriate to carry out the terms ofsuch documents, including, but not

limited to, executingand delivering all agreementsand documentscontemplated by such

documents.

The undersigned further certifies that Bruce K. Adams now holds the office ofFirst

Selectman and that he has held that office since November 13,2009.

IN WITNESSWHEREOF: The undersignedhas executed this certificate this 30th day of

November ,2016.

Darlene Bradv- Town Clerk

PLACE

SEAL HERE

(or"L.S;*ir
no se»-\l

RECEIVED FOR RECORD
KENT TOWN CLERK
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