RECEIVED

By Darlene Brady at 9:13 am, May 13, 2022

Kent Sewer Commission May 10, 2022
Regular Meeting 4:00 P.M. via Zoom

The minutes reflect motions and a summary of the discussion. Refer to the
attached link for the recording of this meeting.
https.:.//www.youtube.com/watch ?v=hxfkuPU0Vd0

Members: Elissa Potts, Peter Gadiel, John Grant, Cathe Mazza, and Stephen Robey.
Alternates: Rick Osborne and Vince Roberti.
Also present: Barbara Herbst.

Call the meeting to order:
Elissa Potts called the meeting to order at 4:00 p.m.

Approval of the agenda:
Stephen Robey made a motion to approve the agenda, as submitted. Cathe Mazza
seconded the motion and the motion carried.

Approval of Minutes of April 12, 2022 Meeting:

Cathe Mazza made a motion to approve the April 12, 2022 Regular Sewer Commission
meeting minutes, as submitted. Stephen Robey seconded the motion and the motion
carried.

2022/2023 Budget:
Barbara Herbst will circulate a copy of the draft 2022/2023 budget to be discussed at
the next meeting (attached).

Swift House Sewer Connection:

The Town of Kent Administrative Assistant Joyce Kearns informed the Sewer
Commission that the Town will be connecting the Swift House to the sewer system and
asked if the Sewer Commission would waive the connection fee? Elissa Potts

requested a three-year look back for water usage to calculate the connection fee prior to
making any decision.

Report of Chairman:



Clerk2
Received


Elissa Potts:
» Submitted a request to the ARPA committee for $57,783. The request includes

the bearings that need to be replaced, lighting in the garage, alarm system and
new roof on the garage.

« Continue to work on a proposal for rate increases, need additional information on
costs for plant improvements to support the rate increases.

Report of Superintendent:
Lyle Sommers did not attend the meeting and did not provide a report.

Report of Treasurer:

Barbara Herbst provided the following reports:
s Account vs. Budget July 1, 2021 — April 30, 2022
» Balance Sheet April 2022
+ Operating Account Ledger for April 2022

Stephen Robey made a motion to approve the Operating Account Ledger for April 2022,
as submitted. John Grant seconded the motion and the motion carried.

Report of Collector:
Debbie Devaux did not attend the meeting and did not provide a report.

Report of Consulting Engineer:
Bart Clark did not attend the meeting and did not provide a report.

Adjourn:
Elissa Potts made a motion to adjourn the meeting at 4:27 p.m.

G%JZC& %HIYM/
Joyce Kearns
Administrative Assistant

These are draft minutes and the Kent Sewer Commission at subsequent meeting may make

corrections. Please refer to subsequent meeting minutes for possible corrections and approval of these
minutes.

“An equal opportunity employer and service provider.”
Kent Sewer Commission Regular Meeting Minutes, May 10, 2022
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RECEIVED

By Darlene Brady at 10:00 am, May 06, 2022

KENT SEWER COMMISSION AGENDA

Regular Meeting
May 10, 2022
4:00 P.M.
Zoom: https://us02web.zoom.us/j/84991943412
Meeting ID: 849 9194 3412

One tap mobile: +1 646 558 8656 US (New York)

Supporting documentation for this meeting:
https://drive.google.com/drive/folders/10 CVgvoFyal N3jwOZwHHole4FApOSce3

Call to order
Approve agenda
Approval of Minutes
April 12, 2022
4. New Business
4.1. 2022/2023 Budget
4.2. Swift House Sewer Connection
Old business
Report of Chairman
Report of Superintendent
Report of Treasurer
Report of Collector
Report of Consulting Engineer
Adjourn
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July through April 2022

Income

Septage Fees
Sewer User Charges

Total Income

Expense
General & Admin Expenses

Accounting/Bookkeeping Services
Audit

Bank Service Charges

Office Supplies

Outside services-Admin

Printing & Advertising
Software/Licensing Fees

Total General & Admin Expenses

Operating Expenses

Continuing Education
Depreciation
Electricity
Fuel
Insurance
Dental Insurance
Liab Auto Prop Insura
Life Insurance
Medical
Workman's Comp

Total Insurance

Internet

Lab exams

Materials and supplies

Miscellancous

Outside Services-Operating

Parts & Repairs

Payroll Expenses

Payroll taxes

Pension

Permit fees

Postage

Professional fees
Engineering fees
Legal fees

Total Professional fees

Kent Sewer Commission
Income and Expense

Actual vs. Budget

7/1 - 4/30 Budget % of Budget
132,145 132,300 99.9%
215,757 198,700 108.6%
347,902 331,000 105.1%

5,952 5,952 100.0%
2,600 2,600 100.0%
737 800 92.2%
1,026 600 170.9%
- - 0.0%
2,338 2,350 99.5%
12,653 12,302 102.9%
- 750 0.0%

0.0%

29,536 27,600 107.0%
4,813 3,850 125.0%
1,175 549 213.9%
794 1,200 66.1%

87 109 79.9%
23,758 21,436 110.8%
2,600 4,400 59.1%
28,413 27,694 102.6%
274 400 68.5%
13,370 12,000 111.4%
3,084 31,241 9.9%
178 - 100.0%
7,390 8,800 84.0%
28,296 7,400 382.4%
101,651 104,852 96.9%
7,666 8,021 95.6%
3,947 6,075 65.0%
2,011 2,400 83.8%
4,866 3,650 133.3%
1,380 17,000 8.1%
2,090 5,000 41.8%
3,470 22,000 15.8%

Page 1 of 2



July through April 2022

7/1 - 4/30 Budget % of Budget
Telephone 1,477 2,084 70.9%
Uniforms 1,627 2,084 78.1%
Total Operating Expenses 242.070 270,901 89.4%
Total Expense 254,722 283,202 89.9%
Investment income 319 374 85.4%
Fransfers In 38,906 38,906
Other Expense
Capital Reserve 17,395 16,550 105.1%
Short Term Asset Reserve 5,219 4,965 105.1%
Maple Street Extension
100% of Connection Fees -
80% of User Fees Collected - 2,350
Total Maple Street Extension - 2,350 0.0%
USDA Loan Interest (92-06) (92-04) (92-08) 38,906 26,990
Net Income and Expense 70,885 36,223 195.7%
Budget is YTD
Transfers to Capital and ST Asset Reserve of 22,614

are only posted to show amounts sequestered.

Kent Sewer Commission

Income and Expense
Actual vs. Budget

These amounts are not technically an expense and
are included as part of the net income on the Balance Sheet,

Belt Press and Altoz XP610HDI 61" Aero Deck 28 0 enterasa-

by including these items
the net income is actually

93,499

Page 2 of 2



Kent Sewer Commission

Balance Sheet April 2022

Checking/Savings
1USB
2 USB Septage MMA #8052
3 USB Capital #3880
5 Brookwoods
6 Kent Affordable Housing
7 Saddle Ridge Estates

Total Checking/Savings

Accounts Receivable

Due from General Fund
Total Current Assets

Fixed Assets
Accumulated Depreciation
Property and equipment
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Accounts Payable
Due To Brookwoods
Due To Kent Affordable Housing
Due to Saddle Ridge Estates
Federal Taxes Payable
State Taxes Payable
Due to GF (Town of Kent)
USDA Loan 52-04
USDA Loan 92-06
USDA Loan 92-08

Total Liabilities

Equity
*Retained Earnings
Opening Bal Equity
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

4/30/22 4/30/21 $ Change
41,249 25,856 15,393
153,646 108,743 44,903
605,004 575,802 29,202
33,037 33,037 0
24,297 24,297 0
164,115 164,115 0

1,021,349 931,850 89,498
1,046 1,324 278

0 0 0
1,022,395 933,174 89,220
-1,819,840 -1,693,891 125,949
5,330,037 5,297,274 32,763
3,510,196 3,603,382 -93,186
4,532,591 4,536,557 -3,966
636 1,846 -1,210

33,037 033,037 0

24,297 24,297 0

164,115 0 164,115 0
2,337 2,422 -85

421 378 43
209,299 239,760 -30,461
444,011 451,856 -7,845
793,593 793,593 0
72,570 74,028 -1,458
1,744 315 1,785,333 -41,017
2,274,489 2,246,888 27,601
420,287 420,287 0
193,499 84,048 9,450
2,788,275 2,751,224 37,052
4,532,591 4,536,557 -3,966

Page 1 of 1
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