Kent Sewer Commission April 10, 2018
Regular Meeting 4:30 P.M. Town Hall

Present: Elissa Potts, John Casey, John Grant, Jack Nelson, Stan Jennings and
Amy Voorhees.

Also present: Bart Clark, Barbara Herbst, Rick Osborne and Lyle Sommers.

Ms. Potts called the regular meeting of the Kent Sewer Commission to order at
4:30 p.m.

Approval of Minutes:

Mr. Casey made a motion to approve the minutes of the March 27, 2018 regular
Sewer Commission Meeting, as submitted. Mr. Jennings seconded the motion
and the motion carried.

Public Communication:

Oral: None.
Wiritten: None.
Report of Chairman:

Ms. Potts stated she had nothing new to report.

Report of Superintendent:
Mr. Sommers provided a written report (attached).

Mr. Nelson asked if the Commission should contact the South Kent Brewery and
ask what is in the loads they are dumping and confirm with DEEP that that
material is within the parameters of the permit.

Mr. Nelson asked if the Commission would consider requiring the haulers to
register and charging them by the size of the truck. Mr. Nelson suggested
installing a scale as opposed to a flow meter as a more cost effective option. Mr.
Clark stating that adding a scale would be a rate change and that requires a

public hearing. Mr. Casey agreed he also is worried about revenue but not sure
how to fix it.

Report of the Treasurer:

Mrs. Herbst provided the following reports:
* Income and expenses Actual vs. Budget July — March 2018
* Balance sheet as of February 2018

* Operating Account Ledger as of February 28, 2018 %x
Mr. Casey made a motion to approve the Operating Account Ledger as of o
February 28, 2018, as submitted. Mr. Nelson seconded the motion and the &
motion carried. S=

L=z
Report of the Collector: =
Ms. Devaux did not attend the meeting and did not provide a report. E;
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Report of Consulting Engineer:
Mr. Clark provided a written report (attached).

Mr. Jennings made a motion to authorize Sewer Commission Chairman Elissa
Potts to sign the contractor's contract and the material contract for the aeration
project. Mr. Nelson seconded the motion and the motion carried.

Hot Tubs and Pools:
The Commission agreed there is no need to be notified when permits are pulled
in the Land Use Department for hot tubs.

Field Card Project:

Ms. Potts stated that she will be asking the Assessor's office to pull field cards for
the properties in the “old Fire District” to identify any property that is not currently
connected to the sewer line. Ms. Potts stated that she had been informed that
Patco is not currently connected, but it is in the process of being sold and
perhaps there may be an opportunity to get the new owner to connect to the
sewer line. Mr. Nelson also stated that Club Getaway is not currently connected,
and they too are looking into a major upgrade in the septic system.

Employee Handbook:

Ms. Potts asked for input on the draft Employee Handbook. There were several
suggestions and grammatical correction. Ms. Potts asked the Commission
members to review the sick time and vacation time policy and be prepared to
update the draft Employee Handbook and approve it at the next regular meeting.

Capital Plan:
Ms. Potts stated she had nothing new to report.

Mr. Jennings made a motion to adjourn the meeting at 5:51 p.m. Mr. Nelson
seconded the motion and the motion carried.

ICeourno

y&e Kearns
dministrative Assistant

These are draft minutes and the Kent Sewer Commission at the subsequent
regular meeting may make corrections. Please refer to subsequent regular
meeting minutes for possible corrections and approval of these minutes.

“An equal opportunity employer and service provider.”
KENT SEWER COMMISSION REGULARL MEETING MINUTES, APRIL 10, 2018
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AGENDA

KENT SEWER COMMISSION April 10, 2018
REGULAR MEETING 4:30 P.M. TOWN HALL
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1.

12.

13.

Reqular Meetin

Call to order and Pledge of Allegiance
Elevate alternate
Amend agenda/approve agenda

Approval of Minutes
a March 27, 2018 Special meeting

Public Communication

a Oral

b Written

Report of Chairman

Report of Superintendent
Report of Treasurer

Report of Collector

Report of Consulting Engineer

New Business

a Hot tubs — does the Sewer Commission need to sign off on permit
b Field card project

c Employee Handbook

Old Business
a Capital Plan

Adjoum

“An equal opportunity employer and service provider.”



Superintendents report for March 2018

Good afternoon everyone:

1.29 million gallons total

42,000 gallons per day average

? million gallons came from Kent school

Average BOD removal rate 98%
Average TSS removal rate 98%

Jesse Warner our new employee is doing fine. His first four tests in his Sacramento course book have
been sent out for grading.

The spreader warranty repair is completed.

Charter Machine will be at the plant to work on and evaluate the sludge press on April 23rd

Godwin pump is working well

Continuing cleanup and organization of the maintenance garage.

The “wipes ready” cutter stack for the Muffin Monster arrived. Warmer weather project since the
current stack is still working.

The garage doors are on order,

Gleason installed the electric outlets for the openers and the sockets on the outside of the office
building and Jesse's office have been repaired.

Flow meter calibration will be done this Friday.

We need to get a pallet of quick lime to stabilize the septage placed out in the field. | need a chack for
$287.50 made out to:

Supplier: Old Castle Stone Products
Location: 110 Marble St, Lee, Mass.
Contact: Denise Kelly - 413-243-0055

We should consider getting a credit card for purchases from vendors we don‘t have accounts with.



| need to get a business card.

Resg?‘yz’ %

Lyle Sommers
Superintendent
Kent WPCA



July through February 2018 Kent Sewer Commission Budget figures are “to date”

Income and Expense
Actual vs. Budget
— ] . ] P
Jul -Feb 18 Budget % of Budget
T R [ ]
Income
Septage Fees 56,636 48,500 116.8%
Sewer User Charges 183,727 197,500 93.0%
Total Income 240,363 246,000 97.7%
Expense
General & Admin Expenses
Accounting/Bookkeeping Services 4,400 4,400 100.0%
Audit 2,460 3,500 70.3%
Bank Service Charges 0
Office Supplies 2,454 600 409.0%
Qutside services-Admin 508 525 96.8%
Printing & Advertising 64 100.0%
Software/Licensing Fees 1,050 2,020 52.0%
Total General & Admin Expenses 10,936 11,045 99.0%
Operating Expenses
Continuing Education 197 667
Depreciation 0
Electricity 19,819 19,300 102.7%
Fuel 3,053 2,000 152.6%
Insurance
Dental Insurance 719 858 83.8%
Liab Auto Prop Insura 1,089 825 132.0%
Life Insurance 76 87 87.4%
Medical 14,451 16,760 86.2%
Workman's Comp 4,836 3,720 130.0%
Total Insurance 21,172 22,250 95.2%
Internet 1,373 145 945.0%
Lab exams 10,386 10,280 101.0%
Materials and supplies 15,044 680 2212.4%
Miscellaneous 130 100.0%
Outside Services-Operating 44,695 8,431 530.1%
Parts & Repairs 5,462 2,190 249.5%
Payroll Expenses 78,556 83,131 94.5%
Payroll taxes 6,167 6,360 97.0%
Pension 1,406 1,395 100.8%
Permit fees 2,011 2,300 87.4%
Postage 1,096 1,141 96.1%
Professional fees
Engineering fees 33,774 10,160 332.4%
Legal fees 1,558 100.0%
Total Professional fees 35,332 10,160 347.8%
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July through February 2018 Kent Sewer Commission Budget figures are "to date”
Income and Expense

Actual vs. Budget
.} EEEER—— S
Jul -Feb 18 Budget % of Budget
L ] L ] .}
Telephone 1,389 2,320 59.9%
Uniforms 668 850 78.6%
Total Operating Expenses 247,956 173,600 142.8%
Total Expense 258,892 184,645 140.2%
Investment income 368 320 114.9%
Transfers In 38,906 38,906
Other Expense
Capital Reserve 20,357 19,000 109.8%
Short Term Asset Reserve 4,770 3,740 127.5%
Maple Street Extension
100% of Connection Fees 0
80% of User Fees Collected 1,871 1,900
Total Maple Street Extension 1,871 1,900 98.4%
USDA Loan Interest (92-06) (92-04) (92-08) 27,365 27,728
Net Income and Expense -34,117 48,213 -70.8%
p————— - .. —— e
Transfers to Capital and ST Asset Reserve of 25,627

are only posted to show amounts sequestered.
These amounts are not technically an expense and
are included as part of the net income on the Balance Sheet.

Capital Expenses pd w/ Capital Funds -9,896
For Fiscal year end, Depreciation Expense of 0
has been booked however, that is an expense

on paper only.

By adding that back in, the report net income is -34,117

Including amounts sequestered to Capital
the net income is actually -18,386
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Kent Sewer Commission

Balance Sheet as of Feb 2018

Checking/Savings
1 USB
2 USB Septage MMA #8052
3 USB Capital #3880
5 Brookwoods
6 Kent Affordable Housing
7 Saddle Ridge Estates
Total Checking/Savings

Accounts Receivable

Due from General Fund
Total Current Assets

Fixed Assets
Accumulated Depreciation
Property and equipment
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Accounts Payable
Due To Brookwoods
Due To Kent Affordable Housing
Due to Saddle Ridge Estates
Federal Taxes Payable
State Taxes Payable
USDA Loan 92-04
USDA Loan 92-06
USDA Loan 92-08
Total Liabilities
Equity
*Retained Eamings
Opening Bal Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

E ]

02/28/18 02/28/17 $ Change
] S SEEE—
71,297 104,434 -33,137
185,882 209,374 -23,492
680,110 637,907 42,203
31,974 31,628 346
23,983 23917 66
163,204 163,086 118
1,156,451 1,170,345 -13,895
1,208 1,605 -398

0 30,341 -30,341
1,157,658 1,202,291 -44,633
-1,352,787 -1,244,154 -108,633
4,763,684 4,763,684 0
3,410,896 3,519,530 -108,633
4,568,555 4,721,821 -153,266
f——————— 4 — ———— I — ———]
797 5,010 4,214
31,974 31,628 346
23,983 23917 66
163,204 163,086 118
2,089 2,866 1M
345 418 -3
476,797 484,858 -8,061
830,455 841,996 -11,541
78,668 80,012 -1,344
1,608,312 1,633,791 -25,479
1,893,114 1,924,902 -31,788
420,287 420,287 0
665,228 665,228 0
-18,386 77,612 -95,998
2,960,243 3,088,029 -127,787
4,568,555 4,721,821 -153,266
f—————§ —————— - ———
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Kent Sewer Commission

03/09/18 Operating Account ledger
As of February 28, 2018
Dats Num Neme Memo Amount Balancs
1Uss «19,187.04
wa‘x'ﬁu' QuickBoaks Payroll Service Crested by Payro8 12 8 2,016.58 .g:;g;:“
0 by Service on 01/24/201 2,016 -
Q0118 1/18  Benci Attettmens 1,240.87 -19,992.95
02/01/10 s Sewer 1,081.60 -l..'nl.”
02/81/18 ¥ Cu 40 «18,372.95
18 Sommers, Lyl R POts retroactive raise 0.00 -18,322.95
2/02/18 ONOep  Keams, Direct Deposit .00 -10,377.95
02/02/18 Trnsf Rinds to cover 280 33 8 .80 41,622.05
Q/08/18 2/6/38  Sewer Customers 5.,765.7S 47,327,580
82/06/18 yey3n 817, 48,005.57
0/06/18  1050! USA Blu¢ Book o0 Goulds J8378F Sewege Pump 126418 46,241.39
2/08/18 105 Yueatech In¢ two: Sewer cmalls, googhs support sewes emadl lisue +170.00 46,571,39
02/13/18 02/1)/18 Sewer Customers 762, 05,234.15
Q2/14/18 10486 Urited Sates Treasury mnu tases 123117 =312.56 85,016.59
02/14/18 10497 Poits, Eltssa Rekmdursemant: Kinuteman Prest = 0ne ) 2 4 lamination encapiulated +83.01 84,952.78
02714718 Aguation 7 SEWER BILLINGS {345 © .43) =4th Qtr 2087 148,35 60443
02/14/18 10489 8L Gleason & Son offics and bed -1,301.60 81423.42
02/724/18 10490 Comenizsioner of Revenus uynn taxes 12/31/27 *27.85 03,293.!
02/14/18 10491 Ferrts, Lesly 2 Clerk rogular comemission meeling 2/13/18 «63.35 03,332.2
02/14/18 10492 F !Iltﬂp 27118 - :nnns -82.07 63,250.18
02714118 10493 K2pa Auto Pacts 1 QY syngexr O 75-9C -13.99 83,236.1!
Q224118 10494 's Commercial Laundry... Untform service: 3/25 -1 - 2/8 +39.00 a3,392.17
01/14/18 10495 Someners, Lyla - Reimbursoment  Telephene nu-nm « Janaury 2008 -80,00 83,187.47
14/19 10498 Scperior Phus Energy m.z nl hesting fuel «772.19 339,
02/14/18 10497 Town of 100% of Assessmant fees depasited trom 2/1/18 - 2/6/16 on MEE propesties «1,028.44 80,511.54
/1418 10488 opmung penses:izb exams 2/1 - 28 +534.00 79.992.54
02/14/18 10499 Environmental Remtol Cop  2/5/18 tmwuh /718~ datly mud for Y51 Professlonal Plus meter 42646 29,5108
Q2/14/10 10500 ‘Weish Sanittion Commercial servica: Jarwary 2018 -44.67 2951641
02/14/10 02/14/18 Sewer Customers 297.60 79,924.0t
oi4/18 02/14/18 Gensft 210.73 60,334.74
15718 QuickBooks Payrat) 2/16 Diroct Depesits - regulir payrod *1,761,51 75,373.23
02/15/18 QuickBocks Payroll Servica 2/16 Cirect Deposits: Lyte Boous, Sess8 38t pyrl and Butch -3,021.89 76,3514
QI6/18 DisDep Kearmns, Direct Deposit 0.00 351,34
&/ DkDep  Somaners, Lyla R Direct Depasit 0.0 5,151.34
Q216718 DkDeg  Sommars, Ly $1,600 Bonus per commisston minutes /318 0.60 76,351.34
A1/16/18 DitDep  Soula Ir, MTsrd L Ctrect Depalt 0.00 76,251.24
0x/16/18 Warner, Jesse T Diroct Depatit 9.00 76,151.34
0272118 Sewer Customers 7.941.08 84,192.41
02/21/18 02/21/18 Benalt 1,517.28 85,809.70
0272118 QuickBooks Payroll Servica Diract Depasit « Davaux +504,09 83,30¢.81
022010 Clroep , Deborsh ). .00 05,304.01
02/20/10 10503 Town of Kest Roth 401k Emp withholding *127.76 05,377.05
02/28/18 16504  ACE Hesrdware cotary drtl biX, sighon pump, keys, glaves, auger dosat, toc! holder, nazzle set, tole, hook §... ~134.29 85,042.76
8/19 10505  ATs Septie Servico o.so? 911 {shadge sedient, thushwater) 37500 04,667.78
02/39/18 105¢6 Alingham & Resdyolt, L1C Legsl: 4.9 hrs 1/31 - /S Ganersd (saL2ers, -931.00 93,736,
028718 10507 Plant: un ~2/14_ (29 days), Pump Station: ms :m (29 days), 950 Maple St~ 115« W, *3,910.84 79,618.22
62/21/18 shipping to Averdl ls3 130« 1/M < 121 + -118.42 ,701.89
02/28/18 10503  Mach Comgeny 1 wster, m« o, : PH storsge soln, m; -82.19 79,619,61
02/28/18 10510 Santoro's Commerctal Lawadry...  Uniform Service 2/15, /22 +26.00 79,592.61
02/28/18 10811 S Lyle - PayPsl bocks for Jesse -302.00 79,291.61
02/28/38 10512  TownolfXem 100% of &) Genefit fees collected from 2/34/210 - 2/11/30 01 HSE propesties 1,720.01 72,661.60
02/28/18 10513 Sanitstion Cocmrercial sarvicu: Fedeusty 20 n 44 72,618.93
02/20/10 10514  Xytem Dewatering Sclutions, L... remal 1/22 - 2/18; CDIGOM 4° 30150 RGT 30G W/4 NCG suction, 3° MCG dischargs 2,095.50 ,521.9;
8/1 10520 Operating 12 exams -7 24,755.91
18 Terst Aert Sewer Comynission Transter Capiial Resarve 2nd ST Assat reserve acousls o [} 74,7559
Q2/28/18 Tensd Corruntission Post onBing transier to Capita] Reserve end ST Asset rumre mu tadate =3,459.48 71,336.78
Total Opersting - 8044 $0,4833.02 71,296.78
Totad £ USE 90,483.82 1,296,723
TOTAL 90,483.02 21,296,780
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Oakwood Environmental Associates 27 Reveric Road Warren, Connecticut 06754

(860)868-1367
MEMORANDUM
From: Bart Clark Date:  April 10,2018

TO: Kent Sewer Commission
Re: Status Report April 2018

N. Main St Sewer Inspection/Lane St Repair:
New England Pipe Cleaning Company completed the inspections on N. Main St; however, the repair on
Lane St has not been due to the contractor’s equipment failure. The inspection videos are expected

shortly. The inspection video will show some significant breaks and pipe cracking that need to be
resolved.

Aeration Project

The materials supplier has finally provided a complete sales contract and this is attached. If the
Commission wishes it can approve the sales contract for signatures by the Chair after the contract with the
contractor has been signed.

The Contractor has provided an updated quote and a final contract has been prepared. If the Commission
whishes, it can approved the contract for signature after the contractor has signed and provide the
appropriate insurance information. A copy is attached.

Maple St Sewer Inflow

The weather has prevented any smoke testing.

System wide Smoke Testing

DIS/ NEPCCO has been verbally notified of the acceptance of the smoke testing proposal. 1have been
waiting to send the proposal to them until their other obligations are completed.

RECEIVED FoR ge
KENT TOWN CL £

BY( séwﬁ/
TOWN CLERK



