RECEIVED

By Darlene Brady at 11:15 am, Dec 10, 2020

Kent Sewer Commission December 8, 2020
Regular Meeting 4:00 P.M. via Zoom

Members: Elissa Potts, Peter Gadiel, Cathe Mazza, Jack Nelson and Rick Osborne.
Also present. Bart Clark, Barbara Herbst, Debbie Devaux ad Lyle Sommers.
Ms. Potts called the meeting to order at 4:02 p.m.

Amend/Approve Agenda:

Ms. Mazza made a motion to approve the agenda, as submitted. Mr. Osborne
seconded the motion and the motion carried.

Approval of Minutes of November 10, 2020 Meeting:

Ms. Mazza made a motion to approve the November 10, 2020 Regular Sewer
Commission meeting minutes, as submitted. Mr. Osborne seconded the motion and
the motion carried.

Outside Lights at the Garage:
Ms. Potts expressed her concern with the lack of lights on the garage, particularly in the
back. Mr. Sommers has requested a quote from Gleason Electrical.

Belt Press:
Ms. Potts was excited to report the belt press is on site.

Ordinances:
Ms. Potts stated ordinances are on hold until the Town can hold a Town Meeting.

Public Communication:
Oral: None.
Written: None.

Report of Chairman:

Ms. Potts noted that First Selectman Jean Speck had sent her an email to ask if the
Sewer Commission would be interested in participating in a Covid Waste Water testing
program? Mr. Clark asked what would they do with the information? Mr. Nelson asked
who would be responsible for any costs associated with the testing? Ms. Potts will
follow up with Ms. Speck.

Report of Superintendent:


Clerk2
Received


Mr. Sommers provided a written report, attached.

Report of Treasurer:
Mrs. Herbst provided the following reports:

* Income and Expenses Actual vs. Budget

* Balance Sheet November 30, 2020

* Operating Account Ledger for October and November
Ms. Mazza made a motion to approve the Operating Account Ledger for October and
November 2020, as submitted. Mr. Nelson seconded the motion and the motion
carried.

Report of Collector:
Ms. Devaux reported the Sewer bills have been moved to the cloud hosted by Quality
Data who also hosts the Town’s tax collector and assessor’s records.

Report of Consulting Engineer:
Mr. Clark reported the following:
* Helped Mr. Sommers with the pump shed
*  Will be helping next week with the connection of the belt press

Adjourn:
Ms. Potts made a motion to adjourn the meeting at 4:24 p.m.

dministrative Assistant

These are draft minutes and the Kent Sewer Commission at subsequent meeling may make corrections.
Please refer to subsequent meeting minutes for possible correclions and approval of these minutes.

“An equal opportunity employer and service provider.”
Kent Sewer Commission Special Meeting Minutes, December 8, 2020
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RECEIVED

By Darlene Brady at 3:42 pm, Dec 03, 2020

KENT SEWER COMMISSION AGENDA
Regular Meeting
December 8, 2020 at 4:00 P.M.

Zoom: https.//us02web.zoom.us/i/86130659933
Meeting 1D: 861 3065 9933

One tap mobile: +16465588656,,86130659933# US (New York)

—

Call to order

Amend agenda/approve agenda
Approval of Minutes

a. November 10, 2020 Regular Meeting
New Business

a. Outside lights at garage
Old Business

a. Belt Press

b. Ordinances

Public Communication

a. Oral

b. Written

Report of Chairman

Report of Superintendent
Report of Treasurer

Report of Collector

Report of Consulting Engineer
Adjourn

“An equal opportunity employer and service provider”



Superintendents report for
November/December

Good afternoon everyone.

2.4 million gallons total 2 million gallons total

78k gallons per day average 68k per day average

1.17M gallons came from Kent school 869k gallons came from Kent School
Average BOD removal rate 98% Average BOD removal rate 99%
Average TSS removal rate  98% Average TSS removal rate 98%
Average influentPH 7.5 Average influent PH 7.5

Good afternoon everyone,

The old beit press was removed and the new press is set in place. Hookup to start Monday 12/14. Due to
a mishap during transport, a new control panel door and touch screen is being installed as well.

The pump house shed construction is mostly complete. Pump connection will be made Thurs/Fri of this
week.

John Gleason wilt be here on Monday when 8DP is here to consult with them.

Respectfully,

Lyle Sammers
Superintendent
Kent WPCA



July through November 2020

Income

Septage Fees
Sewer User Charges

Total Income

Expense
General & Admin Expenses

Total General & Admin Expenses

Accounting/Bookkeeping Services

Audit

Bank Service Charges
Office Supplies

Outside services-Admin
Printing & Advertising
Software/Licensing Fees

Operating Expenses

Continuing Education
Depreciation
Electricity
Fuel
Insurance
Dental Insurance
Liab Auto Prop Insura
Life Insurance
Medical
Workman's Comp
Total Insurance

Internet

Lab exams

Materials and supplies

Miscellaneous

Outside Services-Operating

Parts & Repairs

Payroll Expenses

Payroll taxes

Pension

Permit fees

Postage

Professional fees
Engineering fees
Legal fees

Total Professional fees

Kent Sewer Commission
Income and Expense

Actual vs. Budget
Nov-2020 Budget % of Budget
92,663 35,000 264.8%
126,525 117,600 107.6%
216,188 152,600 143.6%
2,918 2,921 99.9%
- - 0.0%
268 400 66.9%
301 300 100.2%
- - 0.0%
2,327 2,220 104.8%
5,813 5.841 99.5%
- 250 0.0%
0.0%
9,558 10,100 94.6%
1,233 1,050 117.4%
280 595 47.1%
533 600 88.9%
27 55 49.5%
7,097 12,015 59.1%
1,824 2,200 82.9%
9,762 15,465 63.1%
110 200 55.2%
5,417 5,635 96.1%
10,656 616 1729.9%
105 - 100.0%
4,622 3,000 154.1%
1,868 3,700 50.5%
43,807 54,900 79.8%
3,295 4,200 78.4%
1,354 2,131 63.5%
2,011 2,400 83.8%
1,215 825 147.3%
- 8,500 0.0%
57 2,500 2.3%
57 11.000 0.5%
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July through November 2020

Actual vs. Budget
—r2020 _Budget 6 of Budget
Telephone 599 1,044 57.3%
Uniforms 1,045 1,044 100.1%
Total Operating Expenses 96,713 117,560 82.3%
Total Expense 102,526 123,401 83.1%
Investment income 152 184 82.4%
Transfers In 38,906 38,906
Other Expense
Capital Reserve 8,411 7,630 110.2%
Short Term Asset Reserve 2,523 2,291 110.1%
Maple Street Extension
100% of Connection Fees 5,627
80% of User Fees Collected - 1,750
Total Maple Street Extension 5,627 1,750 321.5%
USDA Loan Interest (92-06) (92-04) (92-08) 26,603 26,990
Net Income and Expense 112,556 29,628 379.9%
Budget is YTD
Transfers to Capital and ST Asset Reserve of 10,934
are only posted to show amounts sequestered.
These amounts are not technically an expense and
are included as part of the net income on the Balance Sheet.
Capital Expenses pd w/ Capital Funds -6,500 enterasa-
by including these items
the net income is actually 116,990

Kent Sewer Commission
Income and Expense
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Kent Sewer Commission

Balance Sheet Nov 2020
11/30/20 11/30/19 $ Change
Checking/Savings
1 USB 104,988 68,415 36,573
2 USB Septage MMA #8052 144,652 75,584 69,067
3 USB Capital #3880 565,593 554,381 11,212
5 Brookwoods 33,037 32,679 358
6 Kent Affordable Housing 24273 24,176 97
7 Saddle Ridge Estates 164,115 163,728 387
Total Checking/Savings 1,036,658 918,962 117,696
Accounts Receivable 2,880 859 2,021
Due from General Fund 0 38,906 -38,906
Total Current Assets 1,039,538 958,727 80,811
Fixed Assets
Accumulated Depreciation -1,693,891 -1,573,344 -120,547
Property and equipment 4,985,900 4,964,900 21,000
Total Fixed Assets 3,292,008 3,391,555 -99,547
TOTAL ASSETS 4331546 4350282 18,736
LIABILITIES & EQUITY
Accounts Payable 3,727 4,530 -803
Due To Brookwoods 33,037 32,679 358
Due To Kent Affordable Housing 24,273 24,176 o7
Due to Saddle Ridge Estates 164,115 163,728 387
Federal Taxes Payable 2,386 4,955 -2,568
State Taxes Payable 364 383 -19
USDA Loan 92-04 451,856 460,601 -8,745
USDA Loan 92-06 793,593 805,897 -12,303
USDA Loan 92-08 74,028 75,486 -1,458
Total Liabilities 1,547,380 1,572,433 -25,053
Equity
*Retained Earnings 2,246,888 2,302,319 -55,431
Opening Bal Equity 420,287 420,287 0
Net Income 116,990 55,242 61,748
Total Equity 2,784,166 2,777,849 6,317
TOTAL LIABILITIES & EQUITY 4,331,546 4,350,282 -18,736




Kent Sewer Commission

12/08/20 Operating Account ledger
October 2020
Date Nom Name Memo Amount Balance
1 USB 105,685.44
Operating - 8044 105,685.44
10/05/20 052169 Sewer Customers 130.58 105,816.02
10/08/20 QuickBooks Payroll Servion Direct Deposit for 10/9 -1,870.80 103,945.22
10/08/20 QuickBoaks Payroll Service Direct Deposit for 10/9 -1,172.85 102,767.37
10/09/20 DirDep Keams, Joyce Direct Deposit 0.00 102,767.37
10/09/20 birDep Sommers, Lyle R Direct Deposit 0.00 102,767.37
10/09/20 DirDep Paimer, Jordan Direct Deposit 0.00 102,767.27
10/09/20 11130 ABT September Bookkeeping Support -583.50 102,182.87
10/09/20 11131 Aquarion WPCA / SEWER BILLINGS {350 © .43) -2n¢ Qtr 2020 -150.50 102,033.37
10/09/20 11132 Aramark Uniform & Career { I... Uniform Services -43.43 101,985.94
10/09/20 11133 rce #50 Maple St - 5163 729 6070 (32 days) -2.20 101,987.74
10/09/20 11134 Frontier Telephone ang Internet service: 10/1 - 10/31 -77.84 101,505,90
10/09/20 11135 Napa Auto Parts solenoid for portable generator repalr, battery for portable penerator ~166.98 101,742.92
10/09/20 11136 Quality Data Servica Inc. Annual software support - utility biling moduet =1,150.80 100,592.92
10/09/20 11137 Eversource Pump Station: 8/17 - 9/16 {30 days) -1,839.21 96,751,71
10/13/20 062161 Sewer Customers 617.45 99,371.16
10/14/20 062180 Sewer Customers 402,79 99,773,95
10/15/20 CTEFTPS €T Commissioner of Revenue ...  CT payrolt withholding for September 2020 -331.00 99,442.95
10/15/20 EFTPS United States Treasury payroll withholding and taxes for September 2020 +2,093.42 97,349,53
10/22/20 QuickBooks Payroll Service Obrect Deposit for 10/23 ~3,048.63 94,300,590
10/22/20 11140 Town of Kent purchase of Payloader pursuant to Commiasion meeting 10/20/20 =21,000.00 73,300,90
10/23/30 OirDep Kaamns, Joyco Direct Deposit 0.00 73,300,590
10/23/20 DirDep Palmer, Jordan Direct Deposit 0.00 73,300.90
10423720 DirDep Sommers, Lyla R Direct Deposit .00 73,300,90
10/23/20 11138 Town of Kent oning application for pump shed at sewer plant ~110.00 73,190.90
10/29/20 QuickBooks Payroll Service Direct Depasit for 10/30 -760,29 72,430.61
10/28/20 QuickBooks Payroll Service Direct Deposit for 10/30 -158.13 72,272.48
10/30/20 DirDep Soule Jr., Mitard L 7 holidays 1/1, 1/20, 2/17, 4/10, 5/25, 7/3, 97 0.00 72,272.48
10/30/20 Dirbep Devaux, Deborah J. Direct Deposit 0.00 72,212.48
10/30/20 DirDep Soute Jr., Milar] L Direct Deposit 0.00 72,272.48
10/30/20 E- Ad ator & Y e 3rd Qir 2020 ~06-022-82 Q8 Tracking # -337935450 0,00 72,272,458
10/30/20 11141 ACE Hardware 2" chinex by, window brush, balde, tape, packing tape -51.95 72,220.53
10/30/20 11142 Aramark Uniform & Career { I...  Uniform services 10/9 - 10/16 - 0/23 -121.28 72,009.25
10/30/20 11143 Crystal Rock twoSgal boltles drinking water and bwo returns (includes fue) surcharpe) -21.76 72,071.49
10/30/20 11144 rce Pump Statien: 9716 - 10/16 {30 days) ~ #50 Maple St - 5163 729 6070 {30 days) -270.56 71,800.93
10/30/20 11145 FedEx shipping to Averll tab 5/16 - 9723 - 9720 - 10/7 -124.30 71,676.63
10/30/20 11146 Kinsley Power Systems Annual Level I g service -Sch Pump ta: CAt 100KW ~ Judd Avenue pump Siatlon K... =1,175.00 70,501.63
10730720 11147 Napa Auto Parts Primer bulb assy, hose clamp, starter, core deposit, quart of 5W30 302,71 70,193.92
10/30/20 11148 Quality Dats Service Inc. October 2020: printing and processing sewer/water billing {301 bills) -169.58 70,004.34
10/30/20 11149 S 3, Lyle - Reimb lep reimby - October 2020 -80.00 69,924.34
10/30/20 11150 Superior Flus Energy 10/5 219,14 gal heating fuel & 10/6 222.1 pal road fuel -666,41 69,255.93
10/30/20 11151 Total Estate Management Serv,.. buy and Install concrete post -450.00 68,805.93
10/30/20 11152 Tunzis Lab exams 10/7 - 10/21 - 10/28 ~771.00 68,034,93
10/30/20 11158 Tunais Lab exams 10/8/20 -257.00 67,777.93
10/30/20 11170 Tawn of Kent October Insurances =1,214,45 66,563.48
10/31/20 11153 Town of Kent : Roth [RA ding October 2020 -256.48 66,307.00
Total Opernting - 8044 -39,3768.44 66,307.00
Tetal 1 USB +39,378,44 65,307.00
TOTAI. -39,378.44 66,307.00



Kent Sewer Commission

12/08/20 Operating Account ledger
October 2020
Date Hum Hame Memo Amaunt Balance
1Uuse 66,307.00
Operaling - B044 66,307.00
11/05/20 QuickBooks Payroll Service Direct Deposlt for 11/6 -3,048.63 63,258.37
11/06/20 DirDep Kearns, Joyoe Direct Deposit 0,00 63,258.37
11/06/20 DirDep Palmer, Jordan Direct Deposit 0.00 63,258.37
11/06/20 DirDep Sommers, Lyle R Direct Deposit 0.00 61,258.37
11/06/20 11154 ABT October Bogkkeeping Support -581.50 62,674.87
11/06/20 11155 Fasi, Joseph Fasl LLC tlond counsel services: Belt Press Financing (3.8 hrs June through October) =1,140,04 ©1,534.87
11/06/20 11156 Quill Cerporation dipboard =14.94 €1,519.93
11/06/20 11157 Tunxis Lab Exams 10/29/20 =267.00 61,252.93
11/17/20 062204 Sewer Customers 4,032.73 &5,2085.66
11/12/20 062205 Sewer Customers 5,092.07 70,377.73
11/18/20 062206 Sewer Customers 4,957 40 75,35.13
11718720 062207 Sewer Customers 21,958.46 97,291.59
11718720 062208 Sewer Customers. 9,305.44 106,599.02
11/19/20 QuickBooks Payroil Servies Direct Deposit 11720 +3,048.64 103,550.39
13/20/20 DirDep Keams, Joyoe Direct Deposit .00 103,550.29
11/20/ 20 DirDep Palmer, Jordan Direct Deposit .00 193,550.39
11720720 Dirbep Sommers, Lyle R Direct Deposit 0.00 103,550.3%
11/23/20 067182 Sewer Customers 7,700.39 111,250,78
11/23/20 11160 Forge Hill Plumbing {Vendor) plumbing for Studpe Pump Shed Pump =3, 750,00 108,000,78
11/23/20 11159 vold 0.00 108,000.78
11724720 CTEFTPS  CT Commissioner of Revenue ...  CT payroll withholding for October =370.11 107,630.67
11/24/20 EFTPS United States Treasury payrol! withhaiding and taxes for October -2,417.12 105,241.55
13425120 062193 Sewer Customers 808.90 106,022.45
11/27/20 QuickBooks Payroll Service Direct Deposit for 11/30 737.96 105,284,459
11/30/20 DirDep Soule Jr., Mitard L Inciudes Veterans Day 0,00 105,264.49
11/30/20 DirDep Devaux, Deborah J. Direct Deposit 0.00 105,284,49
11/30/20 062194 r Customers 2,944.85 100,229.34
11/30/20 11161 Aramark Uniform & Career { ...  Uniform services 10/30 - 11/6 - 11713 - 11/20 - 11)27 -254, 107,974.44
11/30/20 11162 Eversource Pump Station: 10/16 - 11/16 (31 days), #50 Maple 5t - 5163 729 6070 {29daye), Plant: -10/16 - ... ~4,341.62 103,632.82
11/30/20 11163 FedEx to Averill lab 10/28 -3L,17 103,601.65
11/30/20 11164 Napa Auto Pars traller connect kit, htr hose -10,74 103,590,91
11430720 11165 5 yie - Relmb Teleph imb = October 2020 =B0.00 103,510.91
11/30/20 11166 Tunxls Lab exams: B/20 ~ 1111 - 13/24 - 11/30 -1,028,00 102,462.91
11730/20 11167 United Ag & Turf retainer for tractor -35.52 102,447.39
11/30/20 11169 Town of Kent S : Roth IRA 9 2020 -256.48 102,190.91
11/30/20 Trrsf Kent Sewer C Capital Reserve and ST Atset reserve accruals to date -2,981.47 99,209.44
11730720 1N Town of Kent November Insurances ~1,214.45 97,594.99
Total Operating - B044 31,687.99 97,994.99
Total 1 USB 31,687.9% 97,994.99
TOTAL 31,687.99 97,994.99
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