
Board of Finance Regular Meeting
Wednesday November 16, 2022  6:00 pm

Present- Nancy O’Dea-Wyrick, Fran Goodsell, Tegan Gawel, Rufus
deRham, Jason Wright
Zoom-  none

Public and Invited Guests- Jean Speck,  Barbara Herbst

Chairman Nancy O’Dea-Wyrick called the meeting to order at 6:02 pm.
The Pledge of Allegiance was recited.

Acceptance of Agenda-add SRO to correspondence
Motion by Mr Wright, seconded by Ms Goodsell to accept the agenda.
Motion approved unanimously.

Approval of Minutes-Motion by Mr Wright, seconded by Ms Goodsell
to accept the minutes of the October 19, 2022 meeting. Motion
approved unanimously.

Public Comment on agenda items- none

Correspondence-
a. An email from Scott Trabucco was read.  BOE held an informational

meeting last night on the SRO program.
b. Ms O’Dea-Wyrick presented the CAPSS survey to board members.

Out of 169 school districts 88 responded.  Had information on SRO’s

Reports:
a. Board of Education- roof project delayed until summer of 2024.

Town meeting will be held on Dec 2nd and then referendum on Dec
15th in regards to SRO.  Informational meeting held at KCS last night.

b. Tax Collector-no report
c. Board of Selectman-First Selectman Ms Speck

Clerk2
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1. Attended a cyber security round table last Monday
2. Attended Ct Affordable Housing Conference online
3. $95,000 grant came in for the generator.  Move from propane to

diesel would cost roughly $40,000
4. Streetscape-project is wrapping up
5. Cell Tower-AT&T tower is now operational

d. Treasurer-attached

OLD BUSINESS:

a. Capital Appropriation Policy-discussed changes

New Business:
a. 2023 meeting calendar

Motion by Mr Wright, seconded by Ms Goodsell Accept the 2023
Meeting Calendar as distributed
Motion approved unanimously

b. Open Board Position-
Motion by Mr Wright , seconded by Mr deRham to enter into executive
session for the purpose of discussing personnel matter @7:11
Motion approved unanimously

Out of executive session @ 7:28

Motion by Mr Wright, seconded by Mr deRham - BOF to conduct
interviews of 2 candidates to fill the open position left by Mr
Blackketter
Motion approved unanimously

.Public Comment- none

Motion to adjourn by Mr deRham at 7:30



Next meeting-  December 21, 2022 @ 6 pm

Minutes are not considered final until approved.  Please check the ensuing
meeting minutes for corrections/changes.

Bonnie Donzella
Board Clerk
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Guidelines for Capital Plan Fund  
 
The Board of Finance shall maintain and monitor a Capital Plan Fund for planning and 
saving purposes for Capital Project expenditures for the Town of Kent.   
 
Capital Plan 
 

The Capital Plan shall represent planning for a period of ten (10) years and be 
updated annually.  For taxing purposes only the first five (5) years, known as the 
5 Year Capital Projects Plan, will be considered in a calculation of expenditure. 
All capital project expenditures, individually or in aggregate, should appear in the 
5 Year Capital Projects Plan. 

 
Criteria 

 
A Capital Project is any project that value is greater than or equal to $25,000 and 
have a useful life expectancy of more than 15 years.  
 

Format 
  

5 Year Capital Projects Plan shall be in a spreadsheet an Excel-type format 
arranged by years and denoting the fiscal year in which project expenditure will 
occur and its related estimate cost. For taxing purposes only the first five (5) years 
will be considered in a calculation of expenditure.  
 

Process -Boards/Departments/Municipal Agencies/Commissions (B/D/MA/C) 
 
Boards/Departments/Municipal Agencies/Commissions (B/D/MA/C) who are 
recipients of any 5 Year Capital Projects Plan monies shall undertake the specific 
project expenditure within two (2) years of that project’s completed funding. 
 
B/D/MA/C requiring additional  funding for an approved project during the four 
(4) year savings period shall submit to the BOS and the BOF for approval, all cost 
estimates related to the project and rationale for increase.   
 
Approved capital projects may be altered in scope only as recommended by the 
BOS but may not be transferred, altered or exchanged for any other type of 
project under the aegis of the B/D/MA/C. 
 
 

Process -Board of Selectmen (BOS) 
 
All project requests shall be presented to the Board of Selectman (BOS) by the 
B/D/MA/C seeking a project funding.  Each request may only be a specified 
project supported by an analysis of need/scope as well as estimates for said 
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expenditures and a timeline with a completion date. Expenditure estimates should 
include additional costs increases to adjust for the five year timeframe.  
 
Responsible B/D/MA/C shall report the progress of each of their respective 
projects to the BOS on an annual basis.   

 
BOS is responsible for prioritizing project requests. Prioritizing the 5 Year Capital 
Projects Plan in order to establish a balanced program for all B/D/MA/C 
development plans, needs, goals and requirements shall be the main consideration 
of the BOS. BOS shall try to avoid introducing a new capital project in any year 
other than the fifth year of the 5 Year Capital Projects Plan.  
 
BOS must approve the Capital Plan before sending it to the BOF. 
 

 
Process -Board of Finance (BOF) 
 

The Board of Finance (BOF) shall review the 5 Year Capital Projects Plan as 
approved by the BOS and shall consider only those capital project requests that 
are entering into the fifth year of the Capital Plan.  It is accepted that the projects 
in the prior four (4) years of the 5 Year Capital Projects Plan have been prudently 
vetted and approved by the taxpayer in the previous budget year.  BOF may 
remove any project that has been cancelled in any year.  
 
BOS and responsible B/D/MA/C shall report in to the BOF on the progress 
timeline and contemplated completion date of capital projects fund activities.  
 
The BOF shall seek to maintain an expenditure level of no more than 8% of the 
entire annual Town Budget for each year of the 5 Year Capital Projects Plan.  

 
The BOF must consider the merits of each new project request but must also 
weigh that merit against the total cost of the 5 Year Capital Projects Plan and the 
resulting taxation impact.  

 
BOF must approve the 5 Year Capital Projects Plan for subsequent approval from 
the Planning & Zoning Commission as a requirement in conforming to the Town 
Plan as well as the inclusion into the annual Town Budget. 
 
 

Process -Taxpayer 
 
 Taxpayers of the Town of Kent shall consider the BOS/BOF approved  

5 Year Capital Projects Plan presented at the annual Town Meeting held each 
January.  The BOS/BOF shall hear and consider all comments regarding the 
Capital Plan   

 



DRAFT 

Created 11/16/2012 – never formally adopted 

 
Process-Treasurer/Expenditures 
 

Capital Project funds shall be expended from the Capital Plan Fund for approved 
5 Year Capital Projects only after notification of the project’s commencement by 
B/D/MA/C.  All invoices must be verified and signed off by the B/D/MA/C.   
 
The Treasurer shall report to the BOS and BOF Capital Plan Fund expenditures at 
their respective monthly Board meetings.   

 
Any approved Capital Project that is cancelled at anytime shall be removed from 
the Five Year Plan and any collected funds shall return to the General Fund. 

 
Unexpended funds from Capital Projects that have been completed will revert to 
the Five Year Plan upon closure of the project.  
 
Unexpended funds from Capital Projects that have not been completed will revert 
to the General Fund upon two years from the anticipated expenditure date.  
 
Funds approved for a specific Capital Project may only be expended on the 
approved project. Any request to expend funds beyond the scope of the approved 
project shall require approval from the taxpayer of the Town of Kent. 

 
 
Time 
  

The BOS/BOF shall review open/ongoing as well as closed/completed 5 Year 
Capital Projects Plan at their respective monthly meetings in July of each year.  
 
The BOS/BOF shall have an approved 5 Year Capital Projects Plan to present to 
Town of Kent at the annual Town Meeting held in January of each year.  

 
 
Standards 
 

BOF affirms that the best accountability for the expenditure of Town funds is 
rooted in the fullest disclosure; that capital expenditures represent non emergency 
spending on projects or purchases beyond the normal levels of current operating 
expenditures; that certain standards must be applied in determining the eligibility 
of a capital expenditure. 

 
The Board of Finance deems that capital expenditures must fit within these 
parameters and meet the reporting deadlines.  
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