RECEIVED

By Darlene Brady at 5:11 pm, May 14, 2021

Board of Selectmen = May 11, 2021
Regular Meeting 6:30 P.M.

Present: Jean Speck, Chris Garrity and Ed Matson.

Also, present: Darlene Brady, Melissa Cherniske, Jenn Dubray, Peter Gadiel, John
Grant, Donna Hayes, Lynn Harrington, Barbara Herbst, Connie Manes, Julia Neff, Rick
Osborne, Dan Soule and Lynn Worthington.

Ms. Speck called the meeting to order at 6:31 p.m.

Approval of Minutes:
Jean Speck made a motion fo approve the following meeting minutes:

March 26, 2021 Special Meeting
April 6, 2021 Special Meeting
April 9, 2021 Special Meeting
April 13, 2021 Regular Meeting
April 27, 2021 Special Meeting

Chris Garrity seconded the motion and the motion carried.

Public Communication:
None.

Treasurer's Report:
Barbara Herbst's written report attached.

Assessor’'s Report:
Jenn Dubray reported the following:

Completed the M-13, which is a report for OPM for the Grand List.

Filed the manufacturing mission and machinery and equipment to OPM.

Normal monthly sales ratios to OPM.

Maps are getting updated by HVA, should be completed by the first of June.
Forty-four building permits in the month of March worth approximately $4 million,
minus some nontaxable properties that should equate to approximately $1.2
million for the Grand List.

Tax Refunds:

Jean Speck made a motion to approve the one tax refund:
Bailey, Erin & Samuel $34.08

Ed Matson seconded the motion and the motion carried.

Assistant Tax Collector Hiring Subcommittee Recommendation:


Clerk2
Received


Ed Matson made a motion to accept the Assistant Tax Collector Hiring Subcommittee’s
recommendation and extend an offer of employment to candidate E for the Assistant
Tax Collector position. Chris Garrity seconded the motion and the motion carried.

Jean Speck made a motion to offer candidate E a starting rate of $20.00 per hour with a
$1.00 per hour increase upon successful completion and passing of each of the four
courses and the final exam to become certified by the Connecticut Tax Collectors
Association in no more than five years. Ed Mason seconded the motion and the motion
carried.

Resignation of Land Use Clerk:
Chris Garrity made a motion to accept Tai Kern's letter of resignation, effective April 30,

2021. Ed Matson seconded the motion and the motion carried.

Donna Hayes confirmed the position has been advertised. She is working on setting up
a subcommittee with members from IWC and P&Z. She has been in contact with
Salisbury and Warren for possible job sharing. The subcommittee will make a
presentation to the BOS.

Interim Park and Rec Director Hiring Subcommittee Recommendation:

Ed Matson made a motion to accept the Interim Park and Rec Director Hiring
Subcommittee's recommendation and extend an offer of employment to candidate M for
the Interim Park and Rec Director. Chris Garrity seconded the motion and the motion
carried.

Ed Matson made a motion to offer candidate M a starting rate of $24.00 per hour. Chris
Garrity seconded the motion and the motion carried.

Disband subcommittee:
Chris Garrity made a motion to disband the Assessor Hiring Subcommittee. Jean
Speck seconded the motion and the motion carried.

Highway Maintainer Position Discussion:
Highway Foreman Rick Osborne stated the following:

Current open Highway position is for a non-CDL Maintainer.

Requesting to upgrade the open position to a CDL Maintainer.

The additional cost to change the position is approximately $9,800 annually.
The BOS has discussed making that position a Building Maintainer.

Any position that works out of the highway garage wili be a union position..
The BOS has questioned union employees mowing lawns.

Ed Matson agreed to hire a CDL Maintainer. Jean Speck stated there needs to be
additional conversation and the item should remain on the agenda.
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Approve Annual Budget Meeting Agenda:
Jean Speck stated the following:

e Up until a few hours prior to the meeting, she was planning on holding an in-
person Town Meeting.

¢ Executive Orders expire on May 20, 2021.

o Governor may extend the orders to allow a Zoom Town Meeting.

« Will have to make a decision in the next 24 hours.

Budget:
Chris Garrity extended an apologue to the BOF for comments he made at their meeting

regarding the grants and reinstating them back to the requested amount. He confirmed
that in fact, the BOF did referee that item back to the BOS and the BOS dropped the
ball and did not address that item.

Chris Garrity also asked for clarification on a question that was asked at the Budget
Hearing:

Who decides on how the federal grant money can be spent?
Barbara Herbst explained that the funds come with criteria but additional information on
how the funds can be distributed are to follow.

Chris Garrity stated that some of the notes on the budget document were helpful but
some were not relevant and confusing. He also asked if we received confirmation from
the private schools and High Watch on their intent to supplement the Resident Trooper
Program. Jean Speck confirmed she has not heard from them.

Approve Annual Budget Meeting Agenda:
Jean Speck stated there will need to be a Special Meeting to approve the agenda once

it is determined how the meeting will be held.

Tax Abatement List:

Chris Garrity made a motion to accept the tax abatement as reviewed by the tax
collector, assessor and town clerk. Jean Speck seconded the motion and the motion
carried.

Town Hall Opening:
Jean Speck stated the following:

¢ Had planned on June 1% opening.
Need to hear from the governor.
Executive Orders have the force of law.
Need to meet with the departments.
Continue to move forward.

Streetscape Building Committee:
Jean Speck stated the following:

« Webster Bank rewrote the easement.
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¢ That easement was forward to Town attorney for review.
e Have not received a status on that easement for Town attorney.
o Will call Town Attorney in the morning.

Swift House Roof Replacement sub-committee:
Ed Matson had nothing to report.

Main Street — noiseitraffic:
Chris Garrity had no additional information on a solution for the impending traffic both
foot and vehicle in the next several months. He added this situation needs funding.

Hiring Policy:
Jean Speck reported the following:
» Several Department Heads submitted emails (attached) regarding the hiring
policy.
o The policy had good intentions but process to “clunky”.
o BOF stated BOS over reached.
¢ Need to go back to the manual.

Report of Selectmen:

Ed Matson stated the following:
e Lots of “J” walking.
¢ Bicycles on sidewalks.

« BOS never approved the budget that has been published, which includes the
BOF additions.

Chris Garrity had nothing additional to add.

Jean Speck stated the following:
¢ Continue to do work related to the pandemic.
» NM Health Department created a pre-registration for 12—15-year old’s.
o Case rate remains low.
o State asked Kent to add a day to the testing site.
o Mondays and Thursdays from 3:00 — 7:00 p.m.
e Emergency Management Department working with Camp Kenmont on their
opening.
¢ Social Services is assisting with homebound residents getting vaccine thru the
local vna.
Kent Primary Care closing.
Another hospital system reached out.
Bill 183 aliows for Zoom.
Bottle bill still moving.
Nothing on cell tower.
Medic-4 contract being negotiated.
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Jean Speck made a motion to adjourn the meeting at 8:24 p.m.

e oo
y

Kearns
dministrative Assistant

These are draft minutes and the Board of Selectmen at the subsequent meeting may make
corrections. Please refer to subsequent meeting minutes for possible corrections and approval
of these minutes.
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BOARD OF SELECTMEN
Regular Meeting
May 11, 2021 6:30 P.M.

Access to meeting via Zoom: https://us02web.zoom.us/{/87359901408
Meeting ID: 873 5990 1408
One tap mobile: +1 646 558 8656 US (New York)

1.

Nooe W

Call to order
Approval of Minutes
a. March 26, 2021 Special Meeting b. April 6, 2021 Special Meeting
C. April 9, 2021 Special Meeting d. April 13, 2021Regular Meeting
e. April 27, 2021 Special Meeting
Public Communication
a. None.
Treasurer’s Report
Assessor's Report
Tax Refunds
New Business.
Assistant Tax Collector Hiring Subcommittee Recommendation
Resignation of Land Use Clerk effective April 30, 2021
interim Park and Rec Director Hiring Subcommittee Recommendation
Disband subcommittee(s)
Assessor Hiring Subcommittee
Highway Maintainer position discussion
Town Meeting
Budget
Approve Annual Budget Meeting Agenda
. Tax Abatement List Approval
Id Business
Town Hall opening
Streetscape Building Committee
Swift House — Roof Replacement sub-committee
Main Street — noise/traffic
Hiring Policy
1. April 15, 2021 Email form Debbie Devaux
2. April 19, 2021 Email from Donna Hayes
3. May 3, 2021 Email from Barbara Herbst
4, May 7, 2021 Email from Barbara Herbst
Selectmen’s Reports
Adjourn

apow

PooTDQOTTA™e
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A/P Checks Issued
Payroll

BoE Transactions
Deposits

Totals

Treasurer's Report

BoS Meetings BoF Meetings Misc
4921 4.28.21 4.1.21 Streetscape
4.13.21 4.9.21 FEMA
4.15.21 TAP Grant
4.23.21 FEMA
4.27.21 CDBG mandatory warkshop
March April
97 275,897 76 178,346
120 120,117 134 90,117
62 522,740 51 629,982
13 255,056 11 122,029
292 1,173,810 272 1,020,474

5/11/2021

FY 2020 -2021

Increases

approved / Jan
Actual Budget % of Budget  Town Meeting
Income $ 12,082540 § 13,535,103 89.27%
A - General Government $ 1,229,602 $ 1,386,173 88.7% 55,000
B - Public Safety $ 57120 % 261,281 19.8%
C - Public Works $ 937607 % 1,779,817 52.68%
D - Health and Welfare $ 104849 § 117,297 80.39%
E + Recreation $ 144989 & 217,290 38.9%
F - Sanitation $ 120,910 § 143,292 84.38%
G + Board of Education $ 6131817 % 7,292,037 84.09%
H - Daebt Service $ 432568 § 432,569 100.0%
| - Transfer to Capital $ 1,092.847 $ 952 847 114.69% 140,000
J - Transfer to Dog Fund $ 7500 % 7.500 100.0%
K - Current Year Capital Projects 5 945000 § 945,000 100.0%
Total Expense $ 11,204810 § 13,535,103 82.78% % 185,000
512,625 amount of Interest on tax collections above budgeted amount
$43,240 490 tax penalty not budgeted
$89,460 amount of revenue collected by Town Clerk above budgeted amount
525,875 KCS Tuition payments received, not budgeted
$1,700  audit cost above budgeted amount due to COVID and Region One
$2,365  computer services over budget in Treasurer's office de to remote costs, software
$2,408  State Edu costs over budget in Bldg Inspection due to increase in permits issued
$41,543  Litigation costs over budget due to Cell Tower (total costs $50,436)
$7,633  Welcome Center costs over budget due to extra COVID cleanings
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Tai Kern

109 Lake Drive
Bethlehem, CT 06751
203-558-4603

k i@charter,

April 14, 2021

Town of Kent, CT

c/o Donna Hayes, Land Use Administrator
41 Kent Green Bivd

Kent, CT. 06757

To Whom it May Concern:

It has been my pleasure to work for the Town of Kent Land Use Office over the past four years. |
have sincerely enjoyed having the opporiunity to work for such a talented group of professionals
in this department for whom | have the utmost respect. Additionally, | am grateful for my time
serving such committed commission members in such a lovely town.

That said, | feel that it is time for me to resign my position to explore new opportunities. Please
accept this as notice of my resignation effective April 30, 2021. [ appreciate the faith you had in
me to allow me to take on many different responsibilities. Please let me know if there is anything
| can do to offer my assistance in a smooth transition.

| am grateful for the experience and will very much miss the interaction with Kent's employees,
commissions, and community. Thank you so much for your understanding.

Sin I*
Tai Kern
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TOWN OF KENT
LAND USE CLERK

Position Summary:
Supports the Building Official, Kent Land Use Administrator and Fire Marshal by

performing all general administrative duties of the Land Use Office of the Town of
Kent.

Reports to:
Kent Land Use Administrator

Hours of Work:
Part-time hourly position

15 per week plus attendance at 2 meetings a month. Attendance at special
meetings as the budget allows.

Essential Job Functions:
Administrative:

e Receives and reviews all applications and related documents to ascertain
that an application is complete and ready to submit to the Land Use
Administrator and/or Building Official.

e Upon approval of the application by the Building Official, processes all
paperwork and documents.

e Submits Building Department permit fees to the Town Treasurer and
completes all monthly and quarterly reports, as directed.

¢ Attends regular monthly meetings of the Planning and Zoning Commission
and Inland Wetlands Commission, as required.

e Prepares and files minutes for the Planning and Zoning Commission and
inland Wetlands Commission as required by Connecticut State Statutes.
Coordinates and mails packets to Commissions as needed.

Processes burn permits for the Fire Marshal.

Prepares letters and memos as needed.

Interfaces with building contractors, town residents, real estate agents,
attorneys and title searchers and provides assistance in a professional
manner.

Performs research and reports as required.

Answers and makes telephone calls as needed.

Orders office supplies as required.

Provides help to the pubiic in filing applications to Zoning Board of Appeals.
Maintains files for the Land Use Office.

Prepares conference rooms for meetings.

Ensures that all forms are available to the general public.



Qualifications:

» Maintains strict confidentiality in performing duties of the Land Use Office.
Possesses a high level of honesty, trustworthiness and respectfulness.
Customer service oriented.

Flexible and strong work ethics as well as the ability to multi-task.

Must be highly organized, proficient in Microsoft Suite and possess
professional oral and written communication sKkills.

The ability to read maps and site plans a plus.

o Knowledge of land use and building code requirements a plus.

+ Valid driver’s license.

Physical Conditions:

« Office environment.

« Repetitive motion (use of computer keyboard).

« Periodic need to carry boxes (no more than 50 Ibs), move tables and chairs,
hang signs, and other similar tasks that invoive bending or reaching above
one’s head.

« May require standing for prolonged periods to do filing or sitting for
prolonged periods for computer or telephone work.

If you are interested in applying for this position, please complete an employment
application and submit it to Donna Hayes, Land Use Administrator, in one of the
following ways:

1. via email to lJanduseadmin@townofkentct.org

2. in-person drop-off in the blue bin at the front entrance to Town Hall

3. via regular mail to: Land Use Department, Kent Town Hall, PO Box 678, Kent,
CT 06757
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