RECEIVED

By Darlene Brady at 1:07 pm, Aug 31, 2023

Board of Selectmen August 30, 2023
Special Meeting 4:00 P.M.

The minutes reflect motions and a summary of the discussion. Refer to the attached
link for the recording of this meeting:
https:/www.youtube.com/watch?v=933TIWuYmol

Jean Speck, Rufus deRham, and Glenn Sanchez.

Also present: Jocelyn Ayer, William Bachrach, Darlene Brady, Zanne Charity, Melissa
Cherniske, Debbie Devaux, Mary Gawel, Lynn Harrington, Leila Hawken, Donna
Hayes, Barbara Herbst, Tai Kern, Rick Osborne, Justin Potter, Tamara Potter, Mary
Williams, and Lynn Worthington.

Call to order:
Jean Speck called the meeting to order at 4:03 P.M.

Approval of minutes:
Rufus deRham made a motion to approve the following minutes:
July 27, 2023, Special BoS Meeting
August 3, 2023 Special BoS Meeting
August 11, 2023, Special BoS Meeting
August 15, 2023, Special BoS Meeting
Glenn Sanchez seconded the motion and the motion carried.

Correspondence:
August 19, 2023 Email from Mary Susan Williams, “Speed limit at Macedonia Brook
State Park.”

Jean Speck:

o Will review statute 23-4-2b

e Will follow-up with DEEP

e Prepared to provide recommendation at the next Regular BoS meeting (9/27/23)

Public Comment:
None.

Tax Refunds:
No Tax refunds.

Treasurer Report:
No report.
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Kent Affordable Housing request for a town Meeting for the purpose of
acquisition of small parcel of unused Town land & Action - request to PZC for an
8-24 review of Kent Affordable Housing proposal:
Jean Speck made a motion:
Pursuant to Connecticut General statue 8-24 the Board of Selectmen will refer
the proposal to Planning and Zoning for a report.
Rufus deRham seconded the motion and the motion carried.

Jean Speck:
¢ Will send the proposal via email to Tai Kern and Matt Winter prior to the next
regular P&Z meeting (9/14/23).

¢ BoS to set Town Meeting date at Special BoS meeting within the next two
weeks.

Justin Potter:
e Will reach out to Terry Dalton to begin drafting the conditional agreement.
+ Terry Dalton will need to work with Town Council on the agreement.
¢ The request will not infringe on the DPW operations.

Discussion and possible action regarding additional desian work for Streetscape
li plans in response to public comments following Public Informational Meeting:
Rufus deRham made a motion:

To accept SLR’s design proposal.
Jean Speck seconded the motion and the motion carried.

Donna Hayes:
+ Noted the proposal from SLR for $14,595 is only for design work.

« Asked if SLR was able to provide a cost/estimate for the additional work to be
completed?

Jean Speck:
» BoS needs to schedule a site walk meeting with SLR on Lane and Maple Street,
open to the public.

¢ Confirmed the $14,595 is only for design work and SLR is unable to provide an
estimate/cost for the additional work.

Possible action to accept gift of Albin property — Tax lot 16-23-6:
Jean Speck made a motion:
Pursuant to Connecticut General statute 8-24, the Board of Selectmen refer this
transfer of the Lloyd Albin property proposal to Planning and Zoning for a report.
Glenn Sanchez seconded the motion and the mation carried.

Jean Speck:

» Wil send the proposal via email to Tai Kern and Matt Winter prior to the next
regular P&Z meeting (9/14/23).

» BoS to set Town Meeting date at Special BoS meeting within the next two
weeks.
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Draft Hiring Policy:
Jean Speck:
+ Requested this item be moved to the next Special BoS meeting in a couple of
weeks to allow her time to review the draft provided by Donna Hayes.

Draft updated ToK Ordinance 718-7 Tax Abatement ordinance for Volunteer
Emergency Services Personnel:
Jean Speck: :
¢ Added an updated draft of the Abatement ordinance into the meeting shared
folder with an updated number six, per town council's recommendation.
« Will ask town council why he updated the ordinance {o be retroactive to 2022 and
not 2019,
¢ Request the information to understand the financial impact to make the
ordinance
retroactive back to 2019 from the tax collector.

« Be prepared to discuss and approve at the Special BoS meeting in the next
two weeks.

Darlene Brady:

o Asked the question, if the BoS is supporting town council’s recommendation to
make the abatements retroactive to 2022, why would the BoS not make it
retroactive back to the effective date of the abatement statute change?

Draft updated job descriptions:
Recreation Leader:
Jean Speck:

o Requested this item be moved to the next Special BoS meeting in a couple of
weeks to allow her time to review.
¢ Ifthe Park and Rec Director’s job description needs to be updated as a result of

the addition of a newly created position and its proposed responsibilities, the BoS
wili work with Park and Rec to do that.

Kent Town Center reimbursement:

Jean Speck made a motion:
To reimburse the Kent Town Center $1,690.98 for work they had done for the
repair of their property.

Rufus deRham seconded the motion.

Jean rescinded the motion and Rufus rescinded the second.

Jean Speck made a motion:

To reimburse the Kent Town Center $1690.98 out of the Streetscape project
funds for their submitted repair work.
Rufus deRham seconded the motion and the motion carried.
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Cemetery Association update:
Jean Speck:
+ Provided town council with Winchesters ordinance with some statute questions.
» Part of the ordinance will be a job description for a sexton and possibly an
assistant sexton that | will create based on an extensive list of duties and tasks
provided by Tammy and Bill Potter.
« Review town council’s draft ordinance at the next BoS Special meeting in the
next two weeks.
s This ordinance will need to go to the taxpayers to vote on via a Town Meeting.
+ The ordinance will create a cemetery committee and then the operational pieces
will be set by the committee via bylaws.

Tamara Potter:

e Suggested the town close the cemeteries this year from December 1 — April 1, to
have time to create the committee, find a sexton, and transfer all of the records.

Swift House Needs Assessment architect approval:

Glenn Sanchez made a motion:
To accept the Swift House Task Force’s recommendation and enter into an
agreement/a contract with Silver Petrucelli and Associate based on their proposal
to conduct a needs assessment for no more than $15,000.

Jean Speck seconded the motion and the motion carried.

Jean Speck:
+ Will reach out to Silver Petrucelli and Associates.

¢ Agreed to Zanne Charity's request to include her in the conversation with Silver
Petrucelii and Associates.

Selectmen reports:
Jean Speck:
¢ Working with the Regional Opioid Response Fund Committee to find ways to
spend the settlement funds.
» Second week in September hold a “Stop the Bleed” training session.
¢ In 4-5 weeks have the state police come and do a training in Town Hall and
follow-up with a table talk exercise to take the training and apply it to a small
scenario.

Glenn Sanchez:
¢ Nothing additional to report.

Rufus deRham:
+ Nothing additional to report.
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Public Comment:
Rick Osborne:
¢ Food Scrap program:
o Collecting around 1,000 per week.
o Should slow down a little bit after Labor Day.
o Thank the following people who helped kick off the program, Joyce,
Tiffany (HRRA), John and Rhianna (Waste Zero).

Lynn Worthington:
« How much additional money is available in the tap grant based on the current
estimate to fund the proposed additional work just approved in the design?
¢ Did any of the selectmen ask Rick or Jared if they have any concerns or are in
favor of letting go of the land for Kent Affordable Housing?

¢ Did Rick or Jared raise any concerns because the board has not discussed any
concerns?

Adjournment:
Jean Speck:

Made a motion to adjourn the meeting at 5:55 P.M.
Rufus deRham seconded the motion and the motion carried.

070:)/«'@ Giearres
Joyce Kearns
Administrative Assistant

These are draft minutes, and the Board of Selectmen at the subsequent meeting may make corrections. Please refer
to subsegquent meeting minutes for possible corrections and approval.
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BOARD OF SELECTMEN

Special Meeting Agenda
August 30, 2023 @ 4:00 P.M.

Join Zoom Meeting:  https://us02web.zoom.us/j/89390561120
Meeting ID: 893 9056 1120
One tap mobile: +16465588656,,89390561120# US (New York)

Supporting documentation for this meeting:
https://drive.google.com/drive/folders/1kraFxY5cE6JvpPObjyh4RKb3e xopdb

—

TR O

9.

. Call to order.

Approval of minutes:
2.1.July 27, 2023, Special BoS Meeting
2.2. August 3, 2023 Special BoS Meeting
2.3.August 11, 2023, Special BoS Meeting
2.4. August 15, 2023, Special BoS Meeting
Correspondence
3.1. August 19, 2023 Email from Mary Susan Williams, “Speed limit at Macedonia
Brook State Park.”
Public Comment.
Tax Refunds.
Treasurer Report.
New Business:
7.1.Kent Affordable Housing request for a town Meeting for the purpose of
acquisition of small parcel of unused Town land.
7.2.Action - request to PZC for an 8-24 review of Kent Affordable Housing
proposal.
7.3.Discussion and possible action regarding additional design work for
Streetscape Il plans in response to public comments following Public
Informational Meeting.

. Old Business:.

8.1. Possible action to accept gift of Albin property — Tax lot 16-23-6
8.2. Draft Hiring Policy.
8.3. Draft updated ToK Ordinance 18-7 Tax Abatement ordinance for Volunteer
Emergency Services Personnel.
8.4.Draft updated job descriptions:
8.4.1. Recreation Leader
8.5.Kent Town Center reimbursement.
8.6. Cemetery Association update.
8.7. Swift House Needs Assessment architect approval.
Selectmen reports.

10.Public Comment.
11.Adjournment.




8/21/23,9:22 AM Town of Kent CT Mail - Speed limit at Macedonia Brook State Park

M Gmail Joyce Kearns <adminassist@townofkentct.org>

Speed limit at Macedonia Brook State Park

1 message

Mary Susan Williams <williamsmarysusan@gmail.com> Sat, Aug 19, 2023 at 3:49 PM
To: selectmen@townofkentct.org

| propose an enactment to reduce the speed limit at Macedonia Brook State Park. The current speed limit is 25 MPH. |
believe that 20 is more reasonable.

This is a camping ground with young children riding bikes, people walking their dogs, runners, walkers, hikers, families
strolling together enjoying the woods. There are no sidewalks. In some sections of this dirt road, the width is one vehicle
wide. When one is passed by a 4000 pound truck , it is frightening and dangerous.

Most drivers are considerate and reasonable. They reduce their speed and give pedestrians a wide berth. There are a
small minority that do not. It would only take one time to have catastrophic results. | propose that each of you try driving
thru the park at 25 MPH and determine if you would want a loved one of yours to be a pedestrian in that situation.

| would happily fund
the purchase and installation of two 20 MPH signs to be positioned at each end of the Park.

Thank you for your consideration in this matter.
Mary Williams

27 Preston Mountain Road

Kent, Connecticut 05757

PO Box 677

Sent from my iPhone

https://mail.google.com/mail/u/0/% k=ce65942243&vicﬁ:pt&scarchzall&pcrmlhid:!hread-f: 1774688219938743000%7Cmsg-f:1774688219938743000&simpl=msg-...  1/1



July 24, 2023

Town of Kent

Board of Selectmen

41 Kent Green Boulevard
Kent, CT 06757

RE: Request to Schedule Town Meeting

Dear Board of Selectmen:

We would like to request that the Board of Selectmen schedule a town meeting in September
regarding the acquisition of fewer than two acres of unused Town of Kent land by Kent
Affordable Housing (KAH) to help the town meet the goals in its adopted 2022-2027 Housing
Plan. A map showing the approximate area we are interested in acquiring is attached.

At the May 24, 2023 Board of Selectmen meeting, | noted that Kent Affordable Housing would
be coming to the town with a proposal to acquire fewer than two acres in an area

between the tennis court parking lot, South Common, the transfer station, and the highway
department.

As mentioned during that meeting, KAH hired Cardinal Engineering to look into the capacity of
unused areas in and adjacent to South Common to accommodate additional units. Cardinal
found that the existing sewer and water capacity of South Common was more than adequate to
accommodate new units. The above-mentioned area was identified as the one most suitable
from a topographical perspective for affordable housing.

After that meeting, we met with Rick Osborne of Public Works, and Jared Kuczenski of Parks
and Recreation, to discuss their needs and future plans. In consultation with them, we

sketched out a map that will avoid conflicts with current and future uses. Cardinal Engineering
confirmed that a meaningful number of units (at least 10-12) at a density similar to the existing
South Common units could be accommodated on the site.

We have hired Robert L. Hock Land Surveyors LLC to complete a survey of the area. The
map from their proposal, based on the sketch we provided, is what is attached. They
anticipate having the survey completed by late August.

Using town land for affordable housing is supported by the Housing Plan (15-16), which was
created by a steering committee made up of residents, and received significant public input.
The Housing Plan was approved unanimously by the Planning and Zoning Commission and the
Board of Selectmen. It is also supported by the 2022-2032 Plan of Conservation and
Development (78-79).

Prior to the proposed town meeting, the Board of Selectmen may want to consider referring the

The mission of Kent Affordable Housing is to develop, sustain, and advocate for affordable housing in the town of Kent, Connecticut.

P.0. Box 265, Kent, CT 06757-0265 | kentaffordablehousing.org | info@kentaffordablehousing.org



proposed transfer to the Planning and Zoning Commission for a review pursuant to CGS
Section 8-24.

At the proposed town meeting, we will be seeking approval of a conditional contract to acquire
the property identified if zoning approvals are obtained. This will allow for ample public input

during the zoning approval process, before the acquisition of the property by KAH will take
place.

In addition to providing opportunity for public input, such an agreement will provide KAH with
assurance that if we are successful in seeking zoning approvals, which wili require very
significant expenditures, we will in fact be able to acquire the property. For context, once the
survey is complete, we will have spent over $20,000. We anticipate that the work required to
obtain zoning approvals will be substantially more.

I look forward to answering any questions you may have and getting the town meeting onto
the calendar.

Sincerely,

Psttan

ustin Potter
President







ACKERLY ¢ BROWN 1ip

ATTORNEYS AT LAW

LITCHFIELD AND SALISBURY, CONNECTICUT

MARY M. ACKERLY
LOuisE F. BROWN

J. MICHAEL SCONYERS
EMILY D. VAIL*

REPLY TO:

782 BANTAM ROAD
POsT OFFICE BOX 815
BaNTAM, CT 06750

*also admitted in New York PHONE 860-567-0828
Fax 860-567-5844

July 10, 2023

Jean C. Speck
First Selectman
F.0C. Box 678

Kent, CT 06757

Re: Albin property
Tax lot 16-23-6

Dear Jean:
Thank you for your time during our telecon July 5, 2023.

As I explained, the heirs of Lloyd Albin offer to transfer to the Town of Kent
the very small parcel identified as Tax Lot 16-23-6, at no charge to the Town of Kent
(“free]),

It is hoped that the Kent Board of Selectmen will agree to accept this parcel.

Please advise of the position of the Board of Selectmen and whether Town
Counsel believes additional authority to accept the gift is required.

Vgry truly yours,

é/, :J{axﬁ gﬂ’“ w-
/' J. Michael Sconyers

IMS/jmr
Enclosure

S:A\CLIENTS\A-F\Albin, Lloyd\Albin, Lloyd - Est Admin\Correspondence\FirstSelectman10July23Ltr.docx
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@y qPublic.net” Town of Kent,CT

Alternate 1D 00174500

Parcel 1D 1649

Sec/Twp/Rng 16-23-6 Class R

Property Address SEGARMTN RD Acreage Q.05
KENT

District . SA

Brief Tax Description nfa

{Note: Not to be used on legal documents}

Date created: 6/27/2025
Last Data Uploaded: 6/26/2023 10:28:37 PM

Developed bv" Schneider

GEQSPATIAL

Overview

Legend
Map-Block-Lot Na.
Roads

E:] City Labels

Owner Address ALBIN LLOYD AEST
C/O JONATHAN S ALBIN
6700 N RICHMOND ST
CHICAGO [L 40645




Donhna M, Hayes
P.O. Box 515
Kent, CT 06757
Dona0706@aol.com

To: Town of Kent Board of Selectmen
Re:  Suggested Changes to the Hiring Policy Section of Policy & Procedure Manual (P&PM)

Date: July 23,2023

As discussed at the last Board of Selectmen meeting, | am re-submitting my suggested changes to the “Hiring
Policies and Process” section of the P&PM, Please see the bulleted points below that better explain my
suggestions, I've also attached the revised sections for your review,

Within the “Departments” section:

e | added the third sentence (in red) to the second paragraph that includes wording referring to those
department heads that work with Commissions and/or Boards. Please see Section 1, Applicability General,
which addresses this. In addition, in most cases, the By-Laws of the Commissions/Boards state that they
are responsible for the hiring/firing of employees by making a recommendation to the Board of

Selectmen.
¢ lalso eliminated the word “However” from the beginning of the fourth sentence.
* ladded the words “Upon review” and “ultimately” to the fourth sentence.

¢ | eliminated the word “therefore” in the fourth sentence.

Within the “Vacancles” section:

I added the second sentence (in red),

* |eliminated “Fhe-Board-of-Selectimen-shall-determineif the Town-wilkfil- the vacaney.”
o | ellminated the word “weuld” and added the word “shall” to the new third sentence.
o | added “for a minimum of 2 weeks” to the end of the new third sentence.

®

I think that the proposed changes combine my recommendations with the recommendation submitted by
Selectman Sanchez in a way that better explains the process when a department head reports to a Commission or
a Board. My recommendations also comply with the first bullet under Section 1, which states: “These policies
and procedures were adopted by the Board of Selectmen and apply to a specific group of Employees of the Town
of Kent. Those Employees are: Hired by the First Selectman and/or the Board of Selectmen, by Elected Officials
or by Commisslon(s); the Hiring Authorities of the Town of Kent.”

Thank you for reviewing my recommendations but before you move forward, | believe you should consider
eliminating the Employee Policy and Procedure Manual as It exists today, It has not been updated as required by
the document itself and has not been consistently applied across all departments. For example, during the recent
budget process, a full-time position was approved by the Board of Selectmen without an approved job description.
This was done In violation of Section 2 of The Employee Policy and Procedures Manual, In addition, employees
were hired without the proper job postings per Section 3, subsections Departments and Vacancies of the Town of
Kent Employee Policy and Procedures Manual or approved job descriptions per Section 2. There is no need to
have a Policy and Procedure Manual if it is not applled consistently within the departments.

Thank you for consldering my recommendations and comments.






3. Hiring Policies and Process

Departments
The following are the principal management Departments within the Town of Kent:

1. Selectmen

2. Highway

3. Town Clerk

4, Tax Collector

5. Tax Assessor

6. Land Use

7. Park and Recreation
8. Treasurer

9. Social Services

Each department shall have a Department Head whether or not there are additional employees within
the department. The Department Head shall be the principal point of contact with the Board of
Selectmen for those departments that administer policies directed by Town Boards or Commissions.

Each Department Head shall have the authority to recommend to the Board of Selectmen the hiring or
firing of any personnel. Each Department Head shall have the authority to recommend salary and salary
adjustments to the Board of Selectmen. If the Department Head works in conjunction with a
Commission/Commissions or Board/Boards, recommendations to the Board of Selectmen on the hiring
or firing of any personnel or recommendations on salary and/or salary adjustments to the Board of
Selectmen shall be jointly submitted with the Chairman or Commission/Board representative. However,
Upon review, the salary shall ultimately be set by the Board of Selectmen within the limits of the budget
appropriation therefore and shall be effective immediately.

Unless directed to the contrary by any state statute or town ordinance, each department that has or
anticipates requiring support staff (clerks or assistants) shall try to maintain a defined level of
subordinate positions specified by skill level or training required and job responsibilities. Each specific
level of subordinate position shall comport with a salary range scale agreed by the Board of Selectmen.

Job Descriptions

On a biennial basis, starting in September of 2012 and every two (2) years after that, the First
Selectman, with the advice of applicable Boards, Commissions and/or Department Heads, shall
conduct an organizational review of each municipal department. Following such reviews, the
Department Head may recommend to the Board of Selectmen the retention of the current
organizational structure of any department or may recommend organizational revisions of any
department. The Department Head also shall recommend the allocation of job duties within the various
departments, Such revisions and allocations may be implemented only after the approval of the Board
of Selectmen. Job descriptions shall be developed and/or revised by the First Selectman with input
from any applicable Boards or Commissions and/or the Department Heads. Where the First Selectman
deems it necessary, incumbent employees may be interviewed regarding job duties. In addition to
defining responsibilities, the job description may include an Appendix that sets out terms of
employment that modify this policy in specific areas for the current employee. The Board of
Selectmen must approve any such Appendix, thereby making it a matter of public record. Upon



termination of the employee, for whatever reason, the Appendix shall be void. Job descriptions are
also subject to approval by the Board of Selectmen (Appendix I).

The statements contained in each employee’s job description are illustrations of the various types of
work that may be performed, the skill typically required and the scope of responsibility. The omission
of specific statements of duties does not exclude them from the position if the work is similar, related
or a logical assignment to the position.

ADA Policy

The Town of Kent is committed to complying with all applicable provisions of the Americans with
Disabilities Act ("ADA"). It is the Town’s policy not to discriminate against any qualified employee or
applicant with regard to any terms or conditions of employment because of such individual's disability
or perceived disability so long as the employee can perform the essential functions of the job. Consistent
with this policy of nondiscrimination, the Town will provide reasonable accommodations to a qualified
individual with a disability, as defined by the ADA, who has made the Town aware of his or her
disability, provided that such accommodation does not constitute an undue hardship to the Town.
Employees with a disability who believe they need a temporary or permanent reasonable

accommodation to perform the essential functions of their job should contact the First Selectman and
request accommodation.

E-Verify Policy

The Town of Kent is committed to compliance with Federal Law regarding hiring practices. It shall
be a policy of the Town of Kent that the Town must use the federally maintained E-Verify Program
(www.uscis.gov/e-verify) (or any successor program) to verify the employment eligibility of new
hires made by the Town. New hires must complete an 1-9 form. The Selectman’s administrative
assistant shall process the verification and maintain the records.

EEOC Policy

The Town of Kent is committed to equal employment opportunities for all. Equal Employment
Opportunity has been, and continues to be, a fundamental principle at the Town of Kent. Employment
and promotions are based upon personal capabilities and qualifications without regard to race, color,
religion, sex, age, national origin, disability, sexual orientation or any other protected characteristic as
cstablished by law. This policy applies to all terms and conditions of employment, including policies

and procedures related to recruitment and hiring, compensation, working conditions, benefits, and
termination from employment.

Vacancies

The Department head shall notify the Board of Selectmen in writing of a job vacancy. 1f the Department
Head works in conjunction with a Commission/Commissions or Board/Boards, recommendations.lo
the Board of Selectmen on the filling of a job vacancy shall be 1umtly submitted with the Chairman or
Commission representative. TheBeoard-of ; : il ae

The Department Head weuld shall post a job opening notice internally via e-mail to all dcp'utmcnt

heads and on the Town of Kent website and in such other places as may be deemed appropriate for a
minimum of 2 weeks,



Application Process

There is no legal right to municipal employment, The Department Head has discretion to decline to offer
employment should he/she believe the applicant does not adequately fit the position, that there are more
qualified candidates available, that the applicant does not possess the qualifications or skills required
for the position, in the event he/she considers the applicant pool to be inadequate, or if the applicant fails
to file an application by the announced closing date for the receipt of applications unless an extension
has been publicly announced prior to such date.

Newly Hired Employees

Upon hiring a new employee, the Selectmen’s Administrative Assistant will be notified immediately
in order to start a personnel file and set up the new employee for payroll. Notification must include,
at minimum, the new employee’s name, social security number, date of hire, and beginning salary.
The new employee shall report to the Selectmen’s Office to complete alt required employment forms.

All new hires and employees transferring to a new position will complete an introductory period the
first 90-days of employment in that position. Such a period allows the employee time for training and
adjustment to the new position,







Hiring Policy Draft
Town of Kent
Board of Selectmen
Regular Meeting
April 26, 2023

A job description, posted on the Town of Kent website for at least two weeks, is required before
boards and commissions may hire new employees. Exceptions may be made for emergency hires
at the discretion of the First Selectman.




See. 18-7. Tax Abatement for Volunteer Emergency Services Personnel

Section 18-7 of the Town of Kent Code of Ordinances is repealed and the following is substituted
therefor.

Pursuant fo the provisions of Connecticut General Statutes (CGS) Sec. 12-81w:

1. Volunteer firefighters, emergency medical technicians, paramedics and ambulance drivers of the Kent
Volunteer Fire Department (KVFD) who reside in or pay property tax to the Town of Kent shall be eligible
for an abatement in property taxes in an amount not to exceed the amount as may be authorized by CGS
section 12-81w, as from time to time amended, due for any fiscal year when meeting the following criteria:

a. Volunteer firefighters, emergency medical technicians, paramedics and ambulance drivers

must complete their probationary period by December 31 of the current year to be eligible for tax abatement
on July | of the following year; and

b. Volunteer firefighters, emergency medical technicians, paramedics and ambulance drivers
must have met the eligibility requirements established by the KVFD in Standard Operating Procedure 1-7,
TAX ABATEMENT ELIGIBILITY (KVFD SOP 1- 7), as hereafter amended, from time to time.

2. Annually, on or before January 31 of each year, the Personnel Committee of the Kent Volunteer Fire
Depattment (KVFD) shall submit and deliver to the Board of Selectmen, (BOS) by hand delivery or e-mail,
a list identifying each volunteer firefighter, emergency medical technician, paramedic and ambulance driver
eligible for tax abatement as of December 31 of the previous calendar year. This list shall contain the full
name and address, and criteria upon which eligibility is based for each such volunteer, and include an
attestation statement that the foregoing list of eligible volunteers is true and accurate to the best of the

Department’s knowledge. At its next regularly scheduled meeting, the BOS shall acknowledge receipt of the
list.

3. Abatement of property taxes for those eligible volunteers set forth on the list submitted to the Board

of Selectmen shall be applied against the property tax bills assessed as of the October 1 Grand List of the
listed eligible volunteers.

Provided however;

a. Said tax bills are due and payable on the fiscal year commencing the following July 1.

b. Any person eligible for such tax abatement each year may decline the tax abatement by March
1 of the calendar year in which such bills become due and payable in accordance with procedures, adopted
by the Assessor of the Town of Kent for such purpose. The tax abatement under this Ordinance shall be
applied first against any real property tax owed by an eligible volunteer to the Town of Kent. In the event that
the tax to which the abatement is applied is paid in installments, then the abatement amount shall be applied
against the total due and payable.

4, The KVFD shall submit, by delivery of a hard copy or an e-mail, the amended SOP to the BOS within
thirty (30) days of adoption of the amendment by KVFD members. | he subiission should include supporting

documentation that clearly explaing what was aimended. The failure of the Board of Selectmen to act on the

amended KVIFD SOP 1-7 within thirty-five (35) days following official submission shall result in approval
of the KVFD SOP 1-7, as amended. The date of “official submission™ shall be the date that written notice is




received as hereinabove stated. A copy of KVFD SOP 1-7, approved by the Board of Selectmen, shall be on
file at all times in the Office of the Town Clerk.

S, The tax abatement granted by virtue of this ordinance shall be applicable for any real property or

personal property of an eligible volunteer, whether such property is owned individually, jointly, or as a tenant
in common with one or more other persons.

0. This ordinance shall be retroactive to property on the October 1, 2022 tax lists.

76. The Tax Collector of the Town of Kent shall maintain a record of all taxes abated in accordance with
this ordinance.

History: Adopted at Annual Budget Meeting May 19, 2002, effective June 17, 2002 on applicable taxes due
on Grand List of 10/1/01 and thereafter.



A CRAMER&ANDERSON LLP
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New Milford, CT 06776 Danbury, CT 06810
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Fax (860) 355-9460 46 West Street
D. Randall DiBella Litchfield, CT 06759
Partner N 38C Grove Street, Ist Floor
Also admitted in Virginia- Ridgefield, CT 06877

E-mail: drdibella@crameranderson.com

6 Bee Broak Road

Washington Depot, CT 06794

July 25, 2023
Kent Board of Selectmen
41 Kent Green
P.O. Box 678
Kent, CT 06757-0678

RE: Firefighter and Ambulance Personnel Tax Abatement
Dear Jean, Glenn and Rufus:

I previously advised you that the volunteer abatement ordinance and enabling statute, CGS section
12-81w permits the town to issue the full, statutorily authorized benefit as that statute is from time to time
amended, currently $2,000.

While the ordinance reads that the abatement is to be $1,000.00 it is clear that the benefit to be
provided is that granted “Pursuant to CGS section 12-81w”, which is the introductory language of the
ordinance and is incorporated into it by direct reference. It is clementary that statutes’ operative effect
may be and are often amended. At that time, $1,000 was the maximum abatement, which the town
meeting, Kent’s legislative body, approved and enacted. The town meeting could have provided a lesser
benefit up to the $1,000 limit. It did not do so. This indicates a clear and unambiguous legislative intent
to provide the maximum benefit statutorily available to the eligible firefighters. Since then the statute was
amended to increase the abatement to the current $2,000.

Given the undisputed custom established by ordinance that the maximum benefit is to be afforded,
the undisputed legislative intent to provide the maximum benefit and the reliance on a statute that has
been amended to increase the available benefit and which statute is incorporated into the ordinance, it is
my opinion that providing a $2,000 abatement for eligible volunteers is authorized and lawful.

[ hope this is of assistance.

Very truly yours,

CRAMER &,ANDE,?)N LLP
By Mf : /@Mt Wr 7w

D. Randall DiBella, Kent Town Attorney

DRD/



727/23,3:39 PM Town of Kent CT Mail - Re: FYI/FYV

Joyce Kearns <adminassist@townofkentct.org>

Re: FYIIFYV

1 message

Darlene Brady <townclerk@townofkentct.org> Thu, Jul 27, 2023 at 2:34 PM
To: Barbara Herbst <treasurer@townofkentct.org>

Cc: Jean Conlon Speck <firstselectman@townofkentct.org>, Deborah Devaux <taxcollector@townofkentct.org>, Jennifer
Dubray <assessor@townofkentct.org>, Joyce Kearns <adminassist@townofkentct.org>

Jean,

The advisory of 7/25/23 regarding the tax abatement leaves open more questions for discussion:

-The intended abatement (if the new ordinance was to be adopted) was not going "to provide the maximum benefit
statutorily avaifable to the eligible firefighters". It was suggested $1,000 for veterans and $2,000 for active, qualifying
members per the accepted list that BOS approved on 2/22/23.

-I'm not sure that an one time adopted ordinance that decided $1,000 becomes an "undisputed custom established by
ordinance that the maximum benefit is to be afforded....".

What if the statute changes to up fo $5,000 or up to $10,000; would the town be obligated to provide the maximum
amount ?

-The act that changed the statute had two stages:

...... (1) [(A) for the period commencing July 1, 2019, and ending June 30, 2021, an abatement of up to one thousand
five hundred dollars in property taxes due for any fiscal year, and (B) on and House Bill No. 6420 Public Act No. 21-83 2 of
2 after July 1, 2021,] an abatement of up to two thousand dollars in property taxes due for any fiscal year..."

If this advisory was to be utilized for the $2,000; should the Town not be responsible to make the past years abatement
amounts retroactive? $1,500 for 2019 and 2020 and $2,000 for 2021 and 2022 ?

-No where is it mentioned the responsibility of the Town to adopt an amended ordinance. Is it legal counsel's advisory that
we no longer are required to amend the existing ordinance?

Thank you for taking these questions/comments into consideration as we move forward on how to manage the
abatement/ordinance.

Darlene F. Brady

Kent Town Clerk

PO Box 843

Kent, CT. 06757

0/ 860.927.3433
www.townofkentct.org

On Wed, Jul 26, 2023 at 3:37 PM Darlene Brady <townclerk@townofkentct.org> wrote:
Thank you for forwarding this.

Darlene F. Brady

Kent Town Clerk

PO Box 843

Kent, CT. 06757

o/ 860.927.3433
www.townofkentct.org

On Wed, Jul 26, 2023 at 3:.09 PM Barbara Herbst <treasurer@townofkentct.org> wrote:
Thank you Jean

https://mail .google.com/mail/u/2/?ik=ee65942243 & view=pt&search=all &permthid=thread-:1772509594895439255%7Cmsg-{: 177259980755743 111 5&simpl=msg-...  1/2



7/27/23,3:39 PM Town of Kent CT Mail - Re: FYI/FYV
|

Barbara E Herbst

Treasurer, Town of Kent

860 927 0109 | treasurer@townofkentct.org
PO Box 678

Kent CT 06757
https:/iwww.townofkentct.org/

Click to schedule a meeting

~ On Wed, Jul 26, 2023 at 2:41 PM Jean Conlon Speck <firstselectman@townofkentct.org> wrote:
| HiAl
: ' As a follow up to the BoF meeting the other night, town counsel has provided his written opinion on letterhead
| | with his signature. It's attached.
| | Thanks,
| jean

Jean Speck (she, her, hers)

First Selectman, Town of Kent

860.927.4627 | firstselectman@townofkentct.org | www.
townofkentct.org

41 Kent Green Boulevard
PO Box 678
Kent, CT | 06757

f v ] ¢

g siif] Click here to schedule a meeting with me!

é Save ink cartridges from extinction - please think twice before printing.

~If you received this email in error, please notify us immediately by sending an e-
mail or by calling.

https://mail .google.com/mail/u/2/7ik=ee65942243 &view=pt&scarch=all &permthid=thread-f: 1772509594895439255%7Cmsg-f:177259980755743 11 1 5&simpl=msg-... 2/2



TOWN OF KENT JOB DESCRIPTION

POSITION: Recreation Leader
RATE: $18.00 - $21.00

PURPOSE OF JOB CLASS (NATURE OF WORK):

Performs work in the Park and Recreation Department under the supervrsron of the next hlgher-
level Park & Recreation employee. Work involves taking a lead role in the overall administration
and supervision of various programs, sports and special events including the After School
Program and all summer camps. Employee is also responsible for supervising Recreation Aides
and other lower-level Park and Recreation employees, as well as overseeing proper use and
maintenance of recreational equipment and facilities. Employee will also engage in light field
and park maintenance work.

May work |ndependently anctlor under the supervrsron of Park and Recreatlon employees in
higher positions, including the Director of Park and Recreation.

DIRECT REPORTS:

Reports to the more senior on- duty Park and Recreatron supervrsory posrtron unless otherwrse
specified.

HOURSOFWORK _ : R IFRETNS
This is a full-time, 40—h0ur per week posrtron Durrng the months of September through the flrst
half of June, employee will be given the option to work a consistent 1:00p to 9:00p schedule or to
work a shifting schedule based on the hours of the day's events, programs and tasks. In the case
of the latter, the employee will be given an 8-hour-per-day schedule by his/her supervisor such
that his/her day ends when the final events or activities of the day end, which may be as late as

9:00p. From the second half of June until the beginning of the school year, the employee will
work a standard 8:00a to 4:00p schedule.

EXAMPLES OF DUTIES: 0 i

* In coordination with high- tevel Park & Reoreatron staff is responsrble forthe plannrng
organizing, coordination and supervision of:
* general programming
+ athletic programs and leagues
* special events
+ after-school programs and summer camps
* Responsible for the direct supervision and evaluation of Recreation Aides and other
lower-level Park and Recreation staff including those working the After School
Program & summer camps.
* Supervising and leading small-to-large groups of participants during activities,
including groups of children, parents, coaches and volunteers.




Significant office work preparing program/event materials, communications, payment
processing, and other administrative tasks as assigned by supervisor(s).

Assists in the maintenance of parks, fields and facilities including grooming of fields,
cleaning of tennis courts and pavilion, etc.

KNOWLEDGE ‘SKILL AND ABILITY: R

Working computer knowledge mciudlng use of !Vilcrosoﬂ Word ema|E use of mtemet
browsers and search engines.
Ability to speak to and lead groups of children and/or parents.
An understanding of basic recreation principles.
If not already certified, incumbent will be required to become certified, at the Town of Kent's
expense, in:

o First Aid, CPR, and AED use

o Lifeguarding

o Serve Safe Food Handling

Must be at least 18 years of age.

Must be either enrolled in high school or a GED program or have a diploma from one or the
other.

Must have a valid driver’s license.

Must submit to and pass a background check.

WORKING CONDITIONS:

includes working outdoors in varymg condltlons

Includes manual labor movements including but not limited to lifting, shoveling, raking,
bending, etc.

Includes athletic movements including but not limited to jumping, squatting, kneeling,
throwing balls, jogging, manipulating sports equipment, etc.

Requires standing for prolonged periods.

BOS APPROVAL DATE: 10/4/2011, 10/3/12, 10/15/13, 11/6/13, 09/14/2021 PAGE 2

“This institution is an Equal Opportunity Employer and provider.”




July 28, 2023

Jean C. Speck

First Selectman

Kent Town Hall

41Kent Green Blvd.

Kent, CT 06757

Dear First Selectman Speck,

We are requesting that the Town of Kent reimburse Kent Town Center Association for $1,690.98, the
actual cost to restore KTCA property to pre-sidewalk work conditions.

Our previous letter, sent at the end of last year, met with long delays before reassurance was given that
the re-imbursement costs would be approved. Subsequently, we learned that they would be approved
pending receipt of the actual invoices from our contractors and proof of payment.

Copies of invoices and KTCA checks that paid them are attached for the costs outlined below:

$223.34 Cambistat treatment for root damage to Linden tree in front of #27 N. Main.
(Sawing High Climbers, LLC.)

$372.23 Replacing damaged/removed vinyl edging bordering front gardens and sidewalks at #25
and #27 N. Main. (O’Connell Property Care)

$903.98 Removal and disposal of dirt/construction debris/broken pavers piled next to KTCA’s
dumpsters in the alleyway. (O’Connell Property Care)

$191.43 Replace perennials lost in the front gardens along new sidewalk at #25 and #27 N. Main.
(D.I.G. Stephanie Barlow)

$1,690.98 Total of the above for reimbursement

Please make the check out to: Kent Town Center Association, and mail to P. O. Box 102, Kent, CT 06757.

Thank you for your attention and action on this matter of our reimbursement.

Respectfully Youyrs, B
7 G p“//f%ﬁf |

Craig Longhurst, President KTCA Executive Board



Sawing High Climbers 1L1L.G JI'IVQECG
69 Davis Road

South Kent, CT 06785

860-801-0100

emma@sawinghighclimbers.com

www.sawinghighclimbers.com

Kem‘ Town Center Association
25-27 Norih Main Sireet
Kant. CT 08757

ToE TATE TOTRL A0E OUE D4TE TERRIS ENOLOAT
4034 11/23/2022 $223 34 12/08/2022 Net 15 )
MENE LI Ty SATE AMOUNT
11/22:2022 Tree Care:Plant Health Care 1 210.00 210.00T
21" Linden tres on the far righi side looking from Rt. 7: Apply
Cambisiat plant growth regulator to help alleviate construction
damage to the trees rooi system. This treatment is effective for 3
years.
Paymant may b made slectronically viz the "Raview and pay™ link in our SUBTOTAL 210.00
invoice emails. or by check to: Sawing High Climbers, 63 Davis Road. South
Kent CT 65785. TAX (6.35%) 13.34
TOTAL 223.34
We appreciate your business and look forward fo working with you again. BALANCE DUE $223 34

2587
KENT TOWN CENTER ASSOCIATION \ \ s
POB 20 2
KENT, GT 06757 1% } 9 Z D AEHECK AR

n Fhole
Safn

ot k ";MQ@\A g 2237
E}zui Ol= /Q«d/\-\-'"’—\r \ m d—&/pj/ Dollars

Salisbury Bani

and Trust Company
Mo F o34

E0LE0ER S 4 EDL':%‘?lelgB!i“ EQ?

141) - B ]
s eabod

Sawing High Climbers, 1.CC | Business Reg #B-3194



©'Cannell Property Care
15 Morningside Ln
Gaylordsville, CT 06755 US

+1 2034999710 , )

A P
landscaping.oconnefi@gmail.com - “O‘f‘ e ARE

oconnelipropertycare.com

BilL TO

LL

INVOICE # 2458
John Baroody DATE 06/26/2023
27 North Main Street DUE DATE 07/26/2023
Kent, CT 06757 TERMS Net 30
o DESCRIPTION . QlY - RATE AMOUNT
Sales Repairing plastic edging along 1 350.00 350.00T
Route 7
SUBTOTAL ~ 350.00
TAX 22.23
TOTAL 372.23
BALANCE DUE $37_2_23

KENT TOWN CENTER ASSOCIATION 2696
P C BOX 102 \ 512611t
KENT, CT 06757 C@\ 20 2 073 95

TR (EHECK A

AN 4
it (O (C »—»x«_vwg\f Pw—f\aﬁ; szx.@ % 377 .22
TL\/‘U&J{. Lw«cgd\;é\ —a‘ \ _X,\\:\J 6_,_& //Daﬁaz‘:, - hoto

Salisbury Bank

Dc‘_mhsd
and Trust Company

S ’\M&

»

ORELOZE L 2 cO20 L9 PLELAye EJBCIE




O'Connell Property Care
45 Momingside Ln

Gaylordsville, CT 06755 US

+1 2034009710
landscaping.oconneli@gmail.com

oconnellpropertyeare.com

INVOICE
GHLTO INVOICE 2452
John Baroody DATE 06/20/2023
27 North Main Street TERMS Net 30
Kent, CT 08757 UE DATE 07/20/2023
DATE ACTIVITY DESCRIPTION : arTy RATE AMOUNT
Sales Replacing vinyl edging along it 7 for 0 350.00 0.00
Kent Town Center. Material and labor
included
Sales Delivering machine, removing debris 1 850.00 850.007

left by new sidewalk consiruction. $250
disposal fee included

SUBTOTAL 850.00
TAX 53.98
TOTAL 903.98
BALANCE DUE $903.98

KENT TOWN CENTE
P O BOX 105 R ASSOCIATION 2682

KENT, CT 06757 51-261/11%

’Zo ‘202% %

Tate FHCHECK ABMOR

TR

%MJQMWCMQ\ '$ 993,97
%\/be_ﬂ 6’\1\-& Qt?/aﬂ Dollars

Salisbury Bank

: &) and Trust Company
For ﬂwmw GQQ/{JW (b:Q_Q ) W WW
abhz U

LOLLEDEE ) 2il 020329 7LLAm

Bt eabok

Fane {of




Stephanie Barlow

282 amenia Union Road
Sharon, CT 06069 US
sharfow3723@comecast.net

Estimeaie

ADDRARSS

P.O. Box 102
Kent, Ct. 06757

Services Transplanting due to sidewalk construetion 4 45.00

KENT TOWN CENTER ASSOCIATION 2683
PO BOX 102 ) 51281411
KENT, CT 06757 4 Zs 202 %

i CHECK AR

pyote Mothamce Soulan D T.6_|$ /G/ 42
OW Q’b—-——aQ‘\-—@é?A/\A/V“EQZJ—- ~IME A ‘ﬁA)Ollars

- \\ Ao

| Salisbury Bank

{ and Trust Compfmy %’\ 9 9 Myg@(

|:DLLLDEELEI. 020 L9 7LL O %HE

EETICATE 1007
Kent Town Center Lsve 1201312022

ARFOUNT

180.00T

180.00
11.43

$191.43




(T

KENT TOWN CENTER, P.O. Box 102, KENT, CT 06757

DECEMBER 15, 2022

JEAN C, SPECK

FIRST SELECTMEN
KENT TOWN HALL

41 KENT GREEN BLVD.
KENT, CT 06757

DEAR MS. SPECK,

WE ARE REQUESTING THAT THE TOWN OF KENT REIMBURSE KENT TOWN CENTER '
FOR $1,614.77 THE COST TO RESTORE KTC PROPERTY TO PRE-SIDEWALK WORK CON-
DITIONS, KENT TOWN CENTER ASSOCIATION HAS OR WILL INCUR THE FOLLOWING

COSTS DUE TO DAMAGE CAUSED BY THE SIDEWALK WORK.

KTCA IS PROVIDING THE DETAILS OF THESE EXPENSES. THESE QUOTES ARE FROM
PEOPLE/COMPANIES WHO REGULARLY DO WORK FOR KTCA: SAWING HIGH CLIMBERS
FOR TREE WORK, STEPHANIE BARLOW FOR GARDENING, AND MICHAEL O’CONNELL.
FOR GROUNDS KEEPING. COPIES OF THEIR INVOICES/ESTIMATES ARE ALSO ATTACHED.

$223.34 CAMBISTAT TREATMENT FOR ROOT DAMAGE TO LINDEN TREE IN
FRONT OF #27 N. MAIN
$191.43 MOVING AND TRANSPLANTING PERENNIALS DIRECTLY ADJACENT TO

THE SIDEWALK WORK AREA ON THE MAIN STREET SIDE OF THE
FRONT GARDENS

$414.77 SUB~TOTAL OF COSTS ALREADY INCURRED.

$350.00 REPLACE DAMAGED/REMOVED/DISCARDED VINYL EDGING BORDER
ING FRONT GARDENS AND NEW SIDEWALK

$850.00 REMOVAL OF DIRT/DEBRIS/BROKEN PAVERS PILED NEXT TO
DUMPSTERS IN ALLEYWAY. COST INCLUDES $250.00 DISPOSAL.
FEE.

$1,200.00 SUB-TOTAL OF WORK STILL NEEDED TO BE DONE.

$1.614,77 TOTAL OF ALL EXPENSES

THANK YOU FOR ATTENTION TO THIS MATTER OF OUR REIMBURSEMENT.

PLEASE MAKE THE CHECK OUT TO KENT TOWN CENTER ASSOCIATION, AND MAIL TO
P.O. Box 102, KENT, CT 06757.

NEECIEAIAVAL: U
DEC 1 9 202



RESPECTFULLY Younus/,‘%
THE EXECUTIVE BOARD
KENT TOWN CENTER ASSOCIATION

CRAIG LONGHURST, PRESIDENT
CRAIG.LONGHURST@ME.COM

DIANN KITE, TREASURER
THECOVEREDWAGONCOUNTRYSTOREQRGMAIL.COM

CYNTHIA VANNOY, SECRETARY
CYNTHIAJVANNOY@GMAIL.COM



-Sawing High Climbaers LLC i A WEN (
69 Davis Road Inveice I
South Kent, CT 06785
860-801-0100 IG H
emma@sawinghighclimbers.com
www.sawinghighclimbers.com CLIMBERS
BILL TO 7
- Kent Town Center Association 5
25-27 North Main Street j
'~ Kent, CT 06757 'j
CINVOIGE# :DATE TOTAL DUE DUE DATE CTEAMS  ENCLOSED
4034 | 11/23/2022 | $223.34 112/08/2022 ' Net 15 ; ;
- DATE ACTIVITY ' : ‘ R ~ QTY'  RATE  AMOUNT

| 11/22/2022 | Tree Care:Plant Health Care X 1 21000  210.00T
| 21 " Linden tree on the far right side looking from Rt. 7: Apply : ! i
' Cambistat plant growth regulator to help alleviate construction

- damage to the trees root system. This treatment is effective for 3 ; ? : |

L years. i | =
:’ayllnenl m&:ty be mada eleclronlcalily vl:lll;‘e(;:?e\l.;lew and gay;‘ II;I-: in our . SUBTOTAL 210.00
nvoice emails, or by check to: Sawing High Climbers, 69 Davis Road, Sout
Kent CT 06785. TAX (6'35%) 13.34
TOTAL 223.34
We appreclate your business and look forward to working with you again. BALANCE DUE $223.34

Sawing High Climbers, LCC | Business Reg #B-3194




©'Connelt Proparty Care

35 Segar Mountain Road

Kent, CT 06757 UIS
+1 2034999710

landscaping.oconnell@gmail.com
oconnellpropertycare.com

Estimate

ADDRESS

John Baroody

27 North Main Strest
Kent, CT 06757

ESTIMATE # 1161

DATE 12/13/2022

DATE ACTIVITY
Sales
Sales
Accepted By

DESCRIPTION

Repiacing vinyl edging along rt 7
for Kent Town Center. Material
and labor included

Delivering machine, removing
debris left by new sidewali
construction. $250 disposal fee
included

SUBTOTAL

TAX
TOTAL

Accepted Date

ary RATE  AMOUNT
1 35000 350.00

1 850.00 850.00
1,200.00

0.00

$1,200.00




Stephanie Barlow

262 Amenia Union Road
Sharon, CT 06089 US
shadowdT23@comcast.pet

Fstimate

ADDRESS

Kent Town Cenler
P.O. Box 102
Kent, Gt. 06757

SERVICE

Services

Accepted By

Acceptad Dala

DESCRIPTION

Transplanling due to sidewalk construction

SUBTOTAL
TAX

TOTAL

Page tof 1

ESTIMATE
DATE

Qry

1007
121312022
RATE AMOUNT
45.00 180.00T
180,00
11.43
$191.43




EYI

—

KTCA had requested that some of the pavers that had been in our former sidewalk be
saved for possible repair or reuse. What happened when the excavation for the new
sidewalk was done is that this pile of debris, pavers, dirt, and whatever, was dumped in
the alleyway next to our Welsh Sanitation recycle bid.

Perhaps the Town of Kent can clean this up instead of having to reimburse KTCA to
have it done by a private contractor. :




