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Board of Selectmen May 12, 2020
Regular Meeting via Zoom 6:30 P.M.

Present: Jean Speck, Chris Garrity and Ed Matson.

Also, present: David Becker, Darlene Brady, Zanne Charity, Melissa Cherniske, Bonnie
Donzella, Debbie Devaux, Lesly Ferris, Mike Gawel, Donna Hayes, Barbara Herbst, Peter
Jensen, Marty Lindenmayer, Connie Manes, Patricia Oris, Rick Osborne, Caralee
Rochovansky, Marge Smith, John Worthington, Lynn Worthington and
“Kentresident420”.

Ms. Speck called the meeting to order at 6:35 p.m.

Approval of Minutes:

Ms. Speck made a motion to approve the following minutes, as submitted:
April 14, 2020 Regular meeting
April 22, 2020 Executive meeting
April 22, 2020 Special meeting

Mr. Garrity seconded the motion and the motion carried.

Public Communication: (attached)

May 1, 2020 email from Peter Jensen, Re: On-Line Budget Commentary
Ms. Speck stated per Town Attorney the sandwich board with Town Meeting
details does meet the intent of the “sign post’ and is adequate.

May 2, 2020 email from Linda Nacinovich, Re: Camp’s Flat Road
Ms. Speck stated this is an ongoing challenge. The Town has hired a second
trooper for the weekends to help with crowd control. Trooper Fisher has been
advised and will circle around to Camp’s Flat Road during his shifts.

May 2, 2020 email from V. Genovese, Re: NY plate vehicles at Bulls Bridge Loop and

May 4, 2020 email from V. Genovese, Re: NY plate vehicles at Bulls Bridge Loop
Ms. Speck confirmed that NY plates cannot be “kicked-out”. The trooper has
been working non-stop to control crowds but once he leaves one location for
another people begin to gather.

Mr. Garrity confirmed that State Parks are not under the prevue of the Town. He
would like to focus on the back roads like River Road. He added that it will only
get worse as the weather gets better.
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Ms. Speck added that enforcement falls with law enforcement.

Mr. Becker stated the Emergency Management Team has been consumed with
focusing on crowd control. He added that last weekend at one point there were
4 trooper and 2 Encon officers in Town at the same time and there were still
issues at the hot spots. Mr. Becker stated the EM Team is discussing opening
some areas and enforcement, including signage.

Ms. Speck stated the entire NW corner is planning and it will help when the A/T
bring back the trail volunteers. She added that the CERT team lead by Bonnie
Donzella might be able to be utilized as reconnaissance.

Connie Manes stated the Land Trust wants to encourage Kent and other
municipalities to spread out better. There are trail maps on the website and
signage at each location regarding parking and recreating safely. She will share
the language with the EM Team.

Mr. Garrity stated he appreciates all the work and background of the EM Team
but if the Selectmen don’t know then the public surely doesn’t know. He asked
for more communication from the EM Team.

Ms. Speck confirmed that there is a new web-based software that is being tested
to allow public to submit concerns/comments.

May 2, 2020 email from Peter Jensen, Re: First Selectman
Ms. Speck started she appreciates the creativity but the guidelines are ever
changing.

May 4, 2020 email from Kim Slater, Re: Transfer Station
Ms. Speck stated John Kaminski opened the bulky waste last weekend and an
update will be in the next “blast” tomorrow night.

Facebook post from Scott Harvey, Re: 2020-2021 Budget
Ms. Speck stated that the incorrect date was provided in the Facebook post and
Selectman Matson made several comments. Mr. Garrity noted mistakes get
made but more importantly, engaging on Facebook as a public official or as a
member of a town board is not the place nor is it productive. He added that
warned meetings are the proper place to have those discussions.

May 6, 2020 email from Mathew Starr, Re: Facebook post “Trash Cans”
Ms. Speck stated that the EM Team discussed and made the decision to remove
the trash cans, she did not make that decision on her own.

Mr. Matson asked if the EM Team is going to make Town Policy when the First
Selectman should make the decisions?
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Mr. Garrity clarified that the EM Team drafts plans to be reviewed by the BOS.
He added that he thought the public restrooms should be opened but he has
now changed his mind due to additional information. He also stated trash
present a safety issue, too.

Ms. Speck stated the EM Team is waiting for additional information from
Torrington Area Health District.

May 7, 2020 email from Matt Starr, Re: Civil Preparedness
Ms. Speck stated she agreed and that is why she appointed David Becker and
Eric Epstein to Emergency Management to rebuild the team. She added that
David Becker talked to Joyce Kearns to confirm which town hall employees have
NiMs training.

May 7, 2020 email from Matt Starr, Re: Roadway Projects
Ms. Speck stated the following:
Botsford Road funding is in the Five-Year Capital plan and is dependent on the
budget passing and there are plans for the proposed project.
Kenico Road is near completion, final finish work along the edges needs to be
completed. There was no cost over runs as outlined in the attached April 24,
2020 to Mr. Starr from Barbara Herbst.

March 28, 2020 email from Matt Starr, Re: Fw: Pics
Ms. Speck stated the following:
The drainage pipe and catch basin “hiding” in the wetlands is for N Kent Road
The Highway department is not in Violation of Storm Water Permit or the
Inland/Wetland Regulations. Storm Water samples are submitted twice a year
and the samples have meet the bench marks set by the State. Land Use
Administrator Donna Hayes stated the Town Garage is not in violation of
Inland/Wetland and they have received a permit to do what is being done. She
added that if Mr. Starr wants to discuss the issue further, he should contact her
to be put on the agenda for the next IWC meeting on May 18,

Mr. Garrity noted that the place does not look tidy. He agreed that an inventory
of material on hand and what project the material for would be helpful.

Report of First Selectman:
Ms. Speck had nothing additional to add that’s not on the agenda.

Report of Selectmen:
Mr. Garrity had nothing to add that’s not on the agenda.
Mr. Matson had nothing to add that's not on the agenda.

“An equal opportunity employer and service provider”
BOARD OF SELECTMEN REGULAR MEETING MINUTES, MAY 12, 2020
PAGE 2



Report of Treasurer:
Mrs. Herbst provided a written report, attached.

Tax Refunds:
Ms. Speck stated that the tax refunds will be presented at next month’'s meeting.

Appointment:

Ms. Speck made a motion to appoint Judy Warrick to the Historic District Commission
to an existing 5-year term to expire on 1/31/2023. Mr. Garrity seconded the motion and
the motion carried.

Survey Monkey Budget questions:

Ms. Speck read the questions asked via Survey Monkey and the BOS responded,
attached. Mr. Garrity stated that the prior KVFD Chief stated that there might be
changes in which vehicles would be replaced in the future. Mr. Garrity suggested that
KVFD create a task force to look at the truck inventory and draft a plan. Ms. Speck and
Mr. Matson agreed. Mr. Jensen stated that he believes that the survey reflects an over
whelming desire for a reduction in the budget and asked what the BOS is going to do
with the data collected? Mr. Garrity confirmed that the objective was to create a flat
mill rate and that was accomplished. Mr. Lindenmayer stated the BOE responded to
question in the Survey Monkey as well and with Executive Orders and things ever
changes there are still expenses: mandated to pay employees full salary, even if they are
not working fulltime, smaller classes, more teachers. He added that costs can’t all be
put on the Town, approximately 60% of the budget is for education. The Survey
Monkey questions and responses will be sent to the BOF Clerk no later than Thursday,
May 14,

Swift House:

Suzanne Charity read a letter in support of saving the Swift House (attached). Ms.
Charity and Mr. Garrity met with a vendor to discuss the process of mitigating the red
and gray squirrels, mice and bats from the Swift House. Mr. Garrity agreed that the
unwanted animal issue needs to addressed but there is structural issues. He added that
we need to decide how the building is going to fit into the town. Mr. Garrity suggested
creating a task force to address the immediate needs and to create a long-term plan.
Ms. Charity stated she had contacted Bob Boone of American Bio-Tech Wildlife. Mr.
Boone provided a contract; which Ms. Charity will forward to Ms. Speck. Ms. Marge
Smith confirmed the Historical Society has things that she will coordinate removing. She
also added she is looking into a preservation grant. Mr. Garrity made a motion to create
a task Force for the Swift House with a goal of bringing a plan for the Swift House to the
Board of Selectmen within the next six months. Ms. Speck seconded the motion and the
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motion carried. Mr. Garrity agreed to be on the Swift House Task Force, as well as Ms.
Charity and Ms. Smith. Mr. Garrity asked what funding was available for the immediate
need of rodent removal? Mrs. Herbst suggested the LoCIP Fund. Ms. Speck made a
motion to approve up to $6,000 for wild animal removal from the Swift House. Mr.
Garrity seconded the motion and the motion carried. Ms. Speck added that there were
several other letters of support for the Swift House (attached).

Memorial Day Parade:

Parade Marshall Andy O’Cif submitted an email confirming the recommendation to
cancel the Memorial Day Parade this year. Ms. Speck also asked COG how other
surrounding towns were handling the parade (attached)? Mr. Matson made a motion to
honor the Veterans recommendation and cance! the Memorial Day Parade. Mr. Garrity
seconded the motion and the mation carried.

Mr. Lindenmayer asked the Selectmen if they would read the names of the fallen
veterans for an on-line tribute. The Selectman agreed.

Five-Year Capital Plan:
Nothing additional.

Budget:
Nothing additional.

Cell Tower:
Ms. Speck will follow-up with Town Attorney for next steps.

Streetscape:
Streetscape Building Committee Chairman Mike Gawel provided the following update:
¢ Mike Gawel, Mike Doherty, Gina Greenalch and Charles Cheney completed the
walk through
Mike provided written notes from the walk through (attached)

e Gary Hock needs to be contacted to finish the survey showing right of way's
including the railroad crossings at Route 7 and Maple Street Extension and
private property lines.

» The status of an environmental or historical screening needs to be confirmed for
the Community Connectivity grant

e Need clarification if the sidewalk from the Kent Green to the Community House
is part of the plan

e The State right of way administrator takes a long time to research and check
every connecting piece of property so timing is of the essence
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Ms. Speck agreed to contact Gary Hock. Mr. Osborne agreed to investigate the status of
the environmental survey. Mr. Garrity confirmed that the we should include the
sidewalks from the Kent Green to the Community House. He added the specs should
include everything.

Club Getaway - Sewer/Easement:
On hold at this time.

KVFD Finance Review Committee:

Mr. Garrity asked if KVFD still required the assistance of the KVFD Finance Review
Committee? KVFD President Caralee Rochovansky was surprise to hear that there was
talk of combining trucks. She stated they will have to go back to the drawing board and
look at the apparatus and create a plan. Mr. Matson stated he believes they are close to
creating a committee to look at the trucks. Ms. Rochovansky stated she is still looking
for the funding of apparatus in the Capital Plan in FY 2025. Mr. Garrity confirmed the
will be no funding. He added KVFD missed two request deadlines and there is no room
in the Capital Plan now.

Policy and Procedure Manual:
Ms. Speck stated she has not had time to properly review the document to date.

Ms. Speck made a motion to adjourn the meeting at 10:19 p.m.

v oo

ycd Kearns
dministrative Assistant

These are draft minutes and the Board of Selectmen ot the subsequent meeting may make corrections. Please refer to
subsequent meeting minutes for possible corrections ond opproval of these minutes.
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BOARD OF SELECTMEN
REGULAR MEETING
TUESDAY, MAY 12, 2020 6:30 P.M.

Access to meeting via Zoom

Zoom Conference Link: htips://us02web.zoom.us/j/82068741636
Meeting ID: 820 6874 1636

One tap mobile 1-301-715-8592

AGENDA:
1. Call to order
2. Approval of Minutes

®ND G w

a April 14,2020 Regular meeting
b April 22,2020  Executive meeting
¢ April 22, 2020 Special meeting
Public Communication
Report of First Selectman
Report of Selectmen
Report of Treasurer
Tax Refunds
New Business
a. Appointment -
Historic District Commission
Judy Warrick an existing 5-year term to expire on 1/31/2023
b. Survey Monkey Budget questions
c. Swift House
Old Business

Club Getaway - Sewer/Easement
KVFD Finance Review Committee
Policy and Procedure Manual

a. Memorial Day Parade
b. Five-Year Capital Plan
c. Budget

d. Cell Tower

e Streetscape

f.

g.

h.
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5/4/2020 Town of Kent CT Mail - Re: [Kent CT| On-Line Budget Commentary (Sent by Peter Jensen, peter535j@botmail .com)

L}
G M :T l I Joyce Kearns <adminassist@townofkentct.org>

Re: [Kent CT] On-Line Budget Commentary (Sent by Peter Jensen,
peterS5j@hotmail.com)

1 message

Jean C. Speck <firstselectman@townofkentct.org> Fri, May 1, 2020 at 4:49 PM
To: Joyce Kearns <adminassist@townofkentct.org=

Hi Joyce,
Was there an attachment in his submission? He referenced one in the ninth paragraph.

Stay well (and wash your hands),
jean

Jean Conlon Speck

First Selectman

Town of Kent

PO Box 678

Kent, CT

o | 860.927.4627

c | 860.601.9141

visit our website: www.townofkentct.org

On Fri, May 1, 2020 at 2:24 PM Joyce Kearns <adminassist@townofkentct.org> wrote:
Peter -

Thank you for your email. | have forwarded it to the members of the Board of Selectmen.

On Fri, May 1, 2020 at 12:26 PM Contact form at Kent CT <cmsmailer@civicplus.com> wrote:
Hello Selectmen,

Peter Jensen (peter55j@hotmail.com) has sent you a message via your contact
form {https://iwww.townofkentct.org/user/21/contact) at Kent CT.

If you don't want to receive such e-mails, you can change your settings at
hitps:/iwww. townofkentct.org/user/21/edit.

Message:
Message for the full Town of Kent Selectboard -

These are challenging times and it is understandable that certain measures
need to be taken as dictated by prudence and government decree, but be aware
that the actions taken by the Selectboard during this time do not remove the
lawful obligation to follow general statutory procedures.

While CT Governor Lamont's Executive Crder 71 section 13 suspends in-person
budget adoption requirements for municipalities, it reads, in par, "In so

acting, the budget-making authority of the municipality shall comply with

public meeting requirements consistent with requirements set i011hin
Executive Order 7B and shall thereby take all reasenable steps to publicize

hitps:/imail.google.com/mail w0 lik=ce65942243 &view=pt&search=all& permthid=thrend-[B3A | 665506 10643621 3347%7Cmsg- (B3I A 16655226885204 10133 &sim. ..



5/4/2020 Town of Kent CT Mail - Re: [Kent CT| On-Line Budget Commueniary (Sent by Peter Jensen, peter33j@hotmail .com)

the draft municipal budget for said fiscal year and to receive public comment
thereon, including but not limited to publishing draft budgets on the website
and providing an email address or other means for the public to submit timely
comments on the proposed budget.”

Notice the wording "not limited to....."

CT General Statute Chapter 90 Section 7-3 reads, in part, "Notice of a town
meeting shall be given by posting, upon a signpost or other exterior place
near the office of the town clerk of such town and at such place or places as
may be designated as hereinafter provided, a printed or written warning
signed by the selectmen, or 2 majority of them,..."

Further CT General Statues define what notices must be given and what
information needs to be provided. All are in conformity with posting upon an
"exterior place" near the town clerk offices. See CT General Statutes Title 7
Chapter 106 Section 7-340 and 7-344, Title 7 Chapter 110 Section 7-388, Title
12 Chapter 204 Section 12-122.

Regardless of the current Executive Orders, the statutory requirements for
Town notices is still operative.

The Town of Kent has never followed CT General Statute procedures when
informing the townspeople of meetings and substance. It must be cailed into
guestion whether any action taken by the Selectboard is valid and legal.

What does the Kent Town attorney say about this matter?

| have previously presented this information to the Selectboard through
discussion and formal presentation, the latest on May 07 2019 (attached). |
see no action taken on this most pressing matter of participatory democracy
and an informed citizen.

The above is offered in the interest of the Townspeople of Kent who are not
computer users, who do not "surf the web", whose only option to find
information on Town and Selectboard actions is through physical display. What
is the Town and Selectboard doing about this issue?

Respectfully,
Peter Jensen
80 N Main #35
Kent CT

Joyce Kearns
Administrative Assistant
Town of Kent

PO Box 678

Kent, CT 06757
860-927-4627

hups:imail.google.com/mail/u/0%ik=ce65942243 & view=pid&search=all & permthid=thread-f %3A 1665506 1064362 13347%7Cmsg- %3 A 1 6655226885204 10133 &sim...
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542020 Town of Kent CT Mail - Camp's Flat Rd

L 4
G M 7 I I Joyce Kearns <adminassist@townofkentct.org>

Camp's Flat Rd

2 messages

Linda Nacinovich <oldwallslinda@charier.net> Sat, May 2, 2020 at 7:42 PM
To: COVID19INFO@townofkentct.org

We are having a significant increase in the number of loud and_speeding motorcycles at the New Milford end of Camp's
Flat Rd. There are also many_more walkers, bike riders and joggers on the road. Their safety is a concern as well as the
noise levels which are very disturbing. Can anything be done to alleviate this dangerous and most unpleasant situation?

Joyce Kearns <adminassist@townofkentct.org> Mon, May 4, 2020 at 9:39 AM
Draft To: Linda Nacinovich <oldwallslinda@charter.net>

Cc: EMTeam@townofkentct.org, Jean Speck <firstselectman@townofkentct.org>, Chris Garrity <cgarrity@townofkentct.org>,
Ed Matson <ematson@townofkentict.org>

Linda -
Your email has been forwarded to the Emergency Management Team as well as the Board of Selectmen members.

[Quoted text hidden|

Joyce Kearns
Administrative Assistant
Town of Kent

PO Box 678

Kent CT 06757
860-927-4627

https:/imail.google. com/mail wi0 ik =ce635942 243 &view=pidscarch=al |&permthid=thread-[%3A 1665624 137730683539%7Cmsg-[%3A 16656241 37730683539&sim... I/



5/4:2020 Town of Kent CT Mail - NY plate vehicles at Bulls Bridge Loop

L
G m 7 ' I Joyce Kearns <adminassist@townofkentct.org>

NY plate vehicles at Bulls Bridge Loop

2 messages

V Genovese <vgenovese@ymail.com> Sat, May 2, 2020 at 2:16 PM
To: COVIDAYINFO@townofkentct.org

There are groups together on the road near the park. Tons of NY plate cars people without masks. This is ridiculous!

Sent from my iPhone

} image0.jpeg
| 1180k

Joyce Kearns <adminassist@townofkentct.org> Mon, May 4, 2020 at 9:41 AM
Draft To: V Genovese <vgenovese@ymail.com>

Cc: EMTeam@townofkentct.org, Jean Speck <firstselectman@townofkentct.org>, Chris Garrity <cgarrity@townofkentct.org>,
Ed Matson <ematson@townofkentct.org>

Ms. Genovese,
Your email has been forwarded to the Emergency Management Team and Board of Selectmen members.

On Sat, May 2, 2020 at 2:17 PM V Genovese <vgenovese@ymail.com> wrote:
There are groups together on the road near the park. Tons of NY plate cars people without masks. This is ridiculous!

Sent from my iPhone

Joyce Kearns
Administrative Assistant
Town of Kent

PO Box 678

Kent, CT 06757
860-927-4627

https:/‘mail.google.com/mail W0k =¢e65942243 & view=pt&scarch=all& permthid=thread-{ %3A 1663603654 13233 [ 083%7Cmsg-(%3 A166560365413253 1085&sim...  1/1



HAT2020 Town of Kent CT Mail - Re: NY plaie vehicles at Bulls Bridge Loop

L ]
G m e I I Joyce Kearns <adminassist@townofkentct.org>

Re: NY plate vehicles at Bulls Bridge Loop
1 message

V Genovese <vgenovese@ymail.com> Mon, May 4, 2020 at 10:34 AM
To: Joyce Kearns <adminassist@townofkentct.org>

Cc: EMTeam@townofkentct.org, Jean Speck <firstselectman@townofkentct.org>, Chris Garrity <cgarrity@townofkentct.org>,
Ed Matson <ematson@townotkentct.org>

Thank you for the reply. It was unnerving that my husband and | had to walk between all these individuals to get into our
car. We had to ask them to remove the fishing rods that were behind our car as well.
After driving from Newtown, our dog needed to be walked before heading back home without being able to enjoy any of

the park. We parked in a what we thought a safe spot since the road is narrow, this is what we came back to after 20-30
mins.

Sent from my iPhone

On May 4, 2020, at 9:41 AM, Joyce Kearns <adminassist@townofkentct.org> wrote:

Ms. Genovese,

Your email has been forwarded to the Emergency Management Team and Board of Selectmen members.

On Sat, May 2, 2020 at 2:17 PM V Genovese <vgenovese@ymail.com> wrote:

There are groups together on the road near the park. Tons of NY plate cars people without masks. This is
ridiculous!

Sent from my iPhone

Joyce Kearns
Administrative Assistant
Town of Kent

PO Box 678

Kent, CT 06757
860-927-4627

https://mail .google.com/mail/u/07ik=ce65942243 &view=pt&search=all&permihid=thread-f %3 A 1665603654132531085% 7Cmsg-{ %3 A 1665770874251 148250&sim... 1M1



542020 Town of Kent CT Mail - Fwd: First Sclectman

[ ]
G M I I Joyce Kearns <adminassist@townofkentct.org>

Fwd: First Selectman
1 message

Jean C. Speck <firstselectman@townofkentct.org> Mon, May 4, 2020 at 1:58 PM
To: Joyce Kearns <adminassist@townofkentct. org>

not sure if you need everyone one of these that come in...

Stay well (and wash your hands),
jean

Jean Conlon Speck

First Selectman

Town of Kent

PO Box 678

Kent, CT

o | 860.927.4627

c | 860.601.9141

visit our website: www.townofkentct.org

-e-------- Forwarded message
From: Peter Jensen via Kent CT <cmsmailer@civicplus.com>
Date: Sun, May 3, 2020 at 9:09 PM

Subject: First Selectman

To: <firstselectman@townofkentct.org>

Submitted on Sunday, May 3, 2020 - 9:09pm
Submitted values are;

Departments: First Selectman
Message:
Something to consider as we re-open our town.

Very innovative - Lithuania’'s capital, Vilnius, has announced plans to turn
the city into a vast open-air cafe by giving over much of its public space to
hard-hit bar and restaurant owners so they can put their tables outdoors and
still observe physical distancing rules.

Even befter -

Vilnius authorities have also given the city's public health workers
€400,000-worth (£350,000) of restaurant vouchers intended both as gesture
of thanks for their work and a much-needed stimulus to the city's cafes.

What a great ideas!

I understand Kent is a small town, village really, and it will not have the
resources for extensive stimulus programs. Still, we need to think creatively
to resuscitate our commerce after this lockdown.
==Please provide the following information==
https-//mail.google.com/mail/u0ik=ee65942 243 & view=pt&search=al | & permthid =thread-[%3A 166 5783505984438 1 51 2 7Cmsg- M3 A 1665783 505984438 | 51 &sim... 112



50412020 Town of Kent CT Mail - Fwd: First Selectman

Your Name: Peter Jensen
Your E-mail Address: peterS5j@hotmaii.com
Organization: Private citizen
Phone Number:
==Address==
Street;
City: Kent
State:
Zipcode:

https:/fmail google.com/mail/u/0?ik=ce65942243 & view=pt&scarch=al | & permthid=thread-f H3IA 166578350398:1381 51 HTCmsg-[FIA 16657835059844381 51 &sim... 21,



FI020 Town ol Kent CT Mail - [Kent CT| Transfer Station (Sent by Kim L Slater, KMSLATER@CHARTER.NET)

L)
G M }__' I I Joyce Kearns <adminassist@townofkentct.org>

[Kent CT] Transfer Station (Sent by Kim L Slater, KMSLATER@CHARTER.NET)

2 messages

Contact form at Kent CT <cmsmailer@civicplus.com> Mon, May 4, 2020 at 10:33 AM
Reply-To: KMSLATER@charter.net
To: adminassist@townofkentct.org

Hello Selectmen,

Kim L Slater (KMSLATER@CHARTER.NET) has sent you a message via your contact
form (https://www.townofkentct. org/user/21/contact) at Kent CT.

if you don't want to receive such e-mails, you can change your settings at
hitps://www.townofkentct. org/user/21/edit.

Message:
Joyce,

Can you tell me WHEN the bulky waste as well as used oils with again be
accepted? It's becoming hard with the buildup.

Thank you!

Kim Slater

Joyce Kearns <adminassist@townofkentct.org> Mon, May 4, 2020 at 12.05 PM
Draft To: KMSLATER@charter.net

Cc: Jean Speck <firstselectman@townofkentct.org>, Chris Garrity <cgarrity@townofkentct.org>, Ed Matson
<ematson@townofkentct.org>

Kim -

Your email has been forward to the Board of Selectmen.
[Quoled text hidden]

Joyce Kearns

Administrative Assistant

Town of Kent

PO Box 678

Kent, CT 06757

860-927-4627

hups: Vmail.google.com/mail/u/0ik=ec63942243 &views=pt&search=all& permthid=thread-1%3A 1665770781 77557716 L B 7Cmsg - (T3 A 1665770781775577 161 &sim... IS



5162020 {2) northwest corner chatter - Facebook Search

Scott R. Harvey Sr. » The Kent, CT Community Facebook Ame
Page
Yesterday at 11:16 AM - Q

Scott R. Harvey Sr. P Northwest Corner Chatter
Yesterday at 11:14 AM

7 Comments 1 Share

oY Like (J Comment &> Share

Edward Matson Read it and weap.

Like - Reply - 1d e

o Patricia Oris it's "weep" not weap
Like - Reply - 22h o 2

o Patricia Oris Try to be positive occasionally. That's what
we look for in our leaders, even those in very small towns,

Like - Reply - 22h - Edited

&

+ View 2 more replies

Bruce Adams Read what Ed? You helped put it together. Do you
not support it?

= 4
Like - Reply - 1d O»

Edward Matson You should watch my comments on | tube last
meeting, we didn’t cut anything just pushed off years and plan
on using as George would say hold Friday night special towns
meetings that will total about 450000

Like - Reply - 4h

hups://www facebook.com/search/top/ ’q=nerthwest comer chatter&epa=SEARCH_BOX 112



WHEREAS, Federal monies are available under the Connecticut Small Cities Community
Development Block Grant Program, administered by the State of Connecticut, Department of
Housing pursuant to Public Law 93-3 83, as amended; and,

WHEREAS, pursuant to Chapter127¢, and Part VI of Chapter 130 of the Connecticut General
Statutes, the Commissioner of Housing is authorized to disburse such Federal monies to local
municipalities; and,

WHEREAS, it is desirable and the public interest that the Town of Kent make application to the
State for $800,000 in order to undertake a Small Cities Community Development Program and to
execute and assistance Agreement, therefore, should one be offered.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SELECTMEN

1. Thatitis cognizant of the conditions and prerequisites for State Assistance imposed by Part
VI of Chapter 130 of The Connecticut General Statutes: and,

2. That the filing of an application by the Town of Kent in an amount not to exceed $800,000 is
hereby approved, and that the Board of Selectmen is hereby authorized and directed to file
such Application with the Commissioner of the Department of Housing, to provide such
additional information, to execute and Assistance agreement with the State of Connecticut
for State financial assistance if such an Agreement is offered, to execute any amendments,
rescissions, and revisions thereto, and to act as the authorized representative of the Town of
Kent.

Mr. Garrity seconded the motion and the motion carried.

Five-Year Capital Plan:
Per the Board of finance’s request to reduce the Five-Year Capital Plan FY 2025 to $1.100,000, Mrs.
Herbst proposed the following changes to the Five-Year Capital Plan:

¢ Split Anderson Road into two years - FY 2025 $166,883 and FY 2026 $183,117

o Split Bridge 16 into two years — FY 2025 $166,883 and FY 2026 $183,117

o Split Bridge 5 into two years — FY 2027 $200,000 and FY 2028 $200,000

» Split Bridge 17 into two years — FY 2029 $200,000 and FY 2030 $200,000

Mr. Garrity made a motion to approve the Five-Year Capital Plan, as amended (attached). Ms. Speck
seconded the motion and the motion carried.
Mr. Garrity asked for clarification on the Board of Finance's request to remove the entire $150,000 from
the Schaghticoke legal line and their willingness to find money if needed. Mrs. Herbst clarified that the
Board of Finance made a motian to remove the $150,000 and would fund any legal expenses related to
the Schaghticokes from the unassigned fund, Mrs. Herbst stated she Is not pleased with the Board of
Finance’s declision to hold the mill rate flat for four years in a row. Mr. Garrity and Mr. Matson agreed.

Mr. Garrity suggested that the Board of Finance and the Board of Selectmen meet in September for long
term planning.

“An equal cpportunity employer and service provider”
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Ms. Speck made a motion to approve the Board of Selectmen Operating Budget, as amended (attached).
Mr. Matson seconded the moticn and the motion carried.

S, ———
Cell Tower:
Ms. Speck confirmed the application has been sent to the Siting Council. There has been a protection
order filed to suppress the proposed lease agreement. The Bald Hill Neighbors applied for “party
status”. Mr. Garrity asked for an update from the Town's counsel. Ms. Speck stated she would follow-
up.

Streetscape:

Ms. Speck made a motion to add Jack Nelson to the Streetscape Building sub-committee. Mr. Garrity
seconded the motion and the motion carried. Mr. Matson confirmed that the Streetscape Building Sub-
committee met on Monday. They have reached out to the engineer and the State.

Club Getaway:
Ms. Speck stated nothing new to report.

KVFD Finance Review Committee:
Ms. Speck stated nothing new to report.

Policy and Procedure Manual:

Ms. Speck stated the Policy and Procedure Manual is a work in progress. She is working with Cirma on
some policies.

Ms. Speck adjourned the meeting at 7:52 p.m. She added stay safe and stay home.

méwlécaznp

ministrative Assistant

These ore draft minutes and the Board of Selectmen as the subsequent meetings moy make corrections. Please refer to subsequent minutes
for passible corrections ond approval of these minutes.
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51612020 Town of Kent CT Mail - Trash cans

[ ]
G M 7 ' ' Joyce Kearns <adminassist@townofkentct.org>
W I

Trash cans
2 messages

Mathew Starr <mstarr03@snet.net> Wed, May 6, 2020 at 3:12 PM
To: Board of Kent <selectmen@townofkenict.org>

https:/iwww.facebook.com/groups/217502965099080/permalink/14015642166929437sfns=mo

Sent from Matts iPhone

Joyce Kearns <adminassist@townofkentct.org>
Draft To: Mathew Starr <mstarr03@snet.nat>
Cc: Board of Kent <selectmen@townofkentct.org>

Wed, May 6, 2020 at 3:51 PM

Matt -
Your email has been received and will be discussed at the next regular BOS meeting.

Thank you.

[Quoted text tidden)

Joyce Kearns
Administrative Assistant
Town of Kent

PO Box 678

Kent, CT 06757
860-927-4627

htps://mail.google.com/mail/u/0%ik=ee63942 243 &view=pt&scarch=all&permthid=thread 734 166596951 232 5068268% 7Cmsg-TE3A 1665969512325068268& 5im. ..
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2

\ Stacey Spence Grimsley b The Kent, CT Community e
Facebook Page
4hrs-Q

Is it possible to have the trash cans returned to Main Street? There's
trash everywhere - gloves, masks, coffee cups and nowhere to toss it.
And while on this unfortunate subject, abandoned dog poop is on the
rise. Please pick up after your pooch! We all walk here! Thanks!

oo Anna Gowan and 13 others 23 Comments
o Like () comment & Share

ﬁ’ﬂ Edward Matson First selectman made the decision on her own

' so ask her? | think the cross walk signs should go out again and
be mounted in the center of the road 24 hours a day for the
summer months

Like - Reply - 4h On

@ Scott R. Harvey Sr. Edward Matson Your common sense,
prior experience on the BOS and lifelong residency in Kent
shows in your thoughts and actions. Keep up the good
work and don't get discouraged. &2

Like - Reply - 2h - Edited OD 2

3 Elizabeth Ohmen Edward Matson | agree thank you Scott
for your kinda words we all need the crossing signs back
the motarcycles will kill somebody and thank you to my
brother for your dedication to our town <= ¥ &

Like - Reply - 2h ?
@ Melissa Krosky Wenzel Send your request to
firstselectman@townofkentct.org
Like - Reply - 4h
b
.@ Dylan Lynch Yes please! It's difficult to encourage those that
don’t live here to keep our town clean if we don't have the
proper infrastructure in place to make it easy for them. .
Like - Reply - 4h o 2

@ Carol Miskovsky Colwell Dylan Lynch just so you know -
we live over the border in the dreaded N.Y. We have been
spending time in Kent since we started our family - 52 yrs
. Ago - and the tradition has continued . Our children are
grown , with their own children - one is abou... See More

Like - Reply - 3h 0:)5

@ Natasha Reid Carol Miskovsky Colwell And Kent residents
like me and my friends love going to Millerton and Great
Barrington, How would we like it if we weren't welcome?

Like - Reply 3h Edited

hups:'www.facebook.com/searchitop/7g=the kent ¢t community facebook page&epa=SEARCH_BOX
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“  View 4 more repues

o

38 Janette [reland it should be simple, clean up after yourself.
Bring a garbage bag in your car, it's not hard.

Like - Reply - 4h 03 5

Maggie Wilbert | just don't get it!

if you walk a dog, you carry dookie bags for removal of said
dookie. It's not rocket science!!l

Like - Reply - 4h oo;

Diane Dragan Impastato Would it be too “Big Brother” to have
security cameras in town. Maybe to encourage better behavior?

Like - Reply - 2h

Michele Watkins Yes. Cameras would be quite a reactive
response. Just put the garbage cans back out.

Like - Reply - 2h O

l
Leslie Lillien Levy There are trash cans by Terston's and Chic

Boutigue.
t was surprised to see the town trash cans had been removed.

Like - Reply - Zh

@ Kasey Leo Straiton Leslie Lillien Levy Those cans are not
the town's, they are provided by the shops of Kent Town
Center. They definitely are not enough for downtown
traffic.

Like - Reply - 1h

@ Dianne Camp Lang Somecne has to handle the trash to remove
| = it. The decision at the Transfer Station was that the guys who
work there should not have to touch other people's garbage. 1
would think the decision to not have trash contalners on the
street was an extension of that courtesy.

2
Like - Reply - 1h o

‘ @ Susan Forbes Markowitz A few signs to remind people to pick
up
Their trash / doggie waste should help.

Like - Reply - 1h o'

' @ Anna Gowan | agree! | have watched lots of people leave their

dogs waste in the Golden Falcan lot next to the tavern. Those
that do clean up the waste often throw it in my recycling
dumpster. Gotta love dumpster diving for dog poop! Ohhhh, the
gtamorous life of a restaurant owner!

Like - Reply - 1h - Edited O ¢

John Campagna That is gross! Everyone shouid clean up
their S**t, and their dogs. It's not the dog's fault!

Like  Reply - 13m

|
https:iwww facebook.com/searchitop/fq=the kent ot community facebook page&epa=SEARCH_BOX
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Michele Kaplan Kent Commons Park offers poop bags. It would
be nice if we did in town, too. Although, | don't know the
expense of doing this.

Like - Reply - 45m 01

Kasey Leo Straiton To all dog owners: muttmitt.com has great
dog bags. | buy them by the case!

MUTTMITT.COM

Mutt Mitt: Dog Waste Stations for
HOA, Parks, Cities

Like - Reply - 36m

Write a comment...

Press Enler to post

hitps: iwww.facebook com/search/top/?q=the kent ¢t community facebook page&epa=SEARCH_BOX




construction of Litchfield Hills Animal Shelter Facility
Regional Produce Processing Services.

Mr. Garrity questioned the Town of Kent's liability if the resolutions are adopted.
Ms. Speck confirmed that she would obtain additional information and keep on
the agenda.

Mr. Garrity made a motion to approve the following resolution:

RESOLVED, that the Kent Board of Selectmen may enter into with and
deliver to the State of Connecticut Department of Emergency Services
and Public Protection, Division of Emergency Management and Homeland
Security any and all documents which it deems to be necessary or
appropriate: and

FURTHER RESOLVED, Jean Speck, First Selectman of the Town of
Kent, is authorized and directed to execute and deliver any and all
documents on behalf of the Kent Board of Selectmen and to do and
perform all acts and things which she deems to be necessary or
appropriate to carry out the terms of such documents, including, but not
limited to, executing and delivering all agreements and documents
contemplated by such documents,

Mr. Matson seconded the motion and the motion carried.

Approval of Minutes:
Mr. Matson made a motion to approve the following minutes:

November 1, 2019 Special Meeting
November 6, 2019 Regular Meeting
November 26, 2019 Special Meeting
December 5, 2019 Special Meeting

Mr. Garrity seconded the motion and the motion carried.

e @& & 0 & & ¢ o

i Cross walks: o —Y

Ms. Speck stated she received an email from a concerned citizen regarding the
crosswalk signs. The Board of Selectmen stated the following:

The crosswalk signs are put out by highway department staff Monday thru
Friday from 7:30 a.m. - 3:15 p.m.

The signs are not out on the weekends

By putting the signs out, the liability shifts from the State to the Town
The signs have been hit and stolen

Replacement cost is $340 per sign

There are signs in the ground

Streetscape might be able to update signage

Vehicles park in the cross walks

Need to have law enforcement involvement

"An equal opporwnity employer and service provider”
BOARD OF SELECTMEN SPECIAL MEETING MINUTES, JANUARY 14, 2020
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Mr. Garrity made a motion to remove the crosswalk signs and assign the
Streetscape Committee with the task of solving the crosswalk safety issue. Ms.
Speck seconded the motion and the motion carried.

—_— — e e

2020 BOS Goals:

Mr. Garrity stated that in the past the Board of Selectmen have adopted Goals.
He would iike to see the Board of Selectmen set new goals while striving to
complete the goals aiready in place.

Mr. Garrity made motion to adjourn the meeting at 8:47 p.m.

Joyce Kearns
Administrative Assistant

These are draft minutes and the Board of Selectmen at the subsequent meeting

may make corrections. Please refer to subsequent meeting minutes for possible
corrections and approval of these minutes.
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®
G m ; l I Joyce Kearns <adminassist@townofkentct.org>

'Civil preparedness
1 message

Mathew Starr <mstarr03@snet.net> Thu, May 7, 2020 at 7:55 AM

To: Board of Kent <selectmen@townofkentct.org>

Cc: Eric Epstein <ewepstiein@charter.net>

Dear Board,

As we work our way through this Covid-19 incident and the Town budget process | see a huge issue. These incidents
cantinue to occur 811, Oct snowstorm, ice Jam, and currently Covid-18 but no enforcement of required NIM'S training. We
cannot continue to face these incidenis without everyone well prepared and trained to the level required for their position
in the Town.

We also need to start building and funding a Town Emergency Management system to provide our emergency
management the immediate use of funds when needed.

A true emergency management office, a ¢consolidated storage of emergency management equipment and regular
inspection and inventory of equipment and supplies.

Matt Starr

Sent from Matts iPhone

hutps:/imail .google.com/mail/u/07ik=ec63942243& view=pt&scarch=all& permthid=thread-1%3A 166603 2650462080749 % 7Cmsg-H31A 1 666032650462080749&sim ...
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L}
G m I I Joyce Kearns <adminassist@townofkentct.org>

Roadway Projects
1 message

Mathew Starr <mstarr03@snet.net>
To: Board of Kent <selectmen@townofkentct.org>

Dear BOS,
Can you please put the Botsford Road funding and planning status on the next BOS meeting.

Also the Kenico road project status, cost over runs and the failure to put numerous expenses out to public bid as required
by TOK policy.

Matt Starr

Sent from Matis iPhone

huips://mail.google.com/mail/u/0?ik=ce65942243 &view=pt&search=all&permithid=thread- %23 A 1666034421 1043 58838%7Cmis g-[ 3 A 166601211043 5BR3IB& sim. ..

Thu, May 7, 2020 at 11:02 AM
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Jean Conlon SEeck

From: Barbara Herbst <treasurer@townofkentct.org> on behalf of Barbara Herbst
Sent: Friday, April 24, 2020 12:49 PM

To: MATHEW STARR

Cc: Rick Osborne; Jean Conlon Speck

Subject: Kenico Road Report

Attachments: Kenico Road Expenditures to date 4.24.20.pdf

Good afternoon Matt,

Pursuant to the request you submitted to First Selectman Speck, attached please find a complete
report of the expenditures to date for Kenico Road.

At the end of the report, there is a reconciliation of the funding sources, the expense paid to date and
the residual available funds available for work on Kenico Road

The Kenico Road Fund was created back in 2004 resulting from condition #4 set forth in P/Z
minutes of May 25, 2000 concerning the subdivision known as St. John's Peak. Monies in this fund
came from Mount Maumee Partnership when they sold the subdivision to American Landsource LLC.

Barbara E. Herbst
Treasurer

Town of Kent
treasurer@townofkentct.org
860-927-0109
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Treasurer's Report

Webinars Bos Meetings BoF Meetings K.A.H Meeings
4/8/2020 3/30/2020 4/7/2020 4/3/2020
4/14/2020 4/13/2020
4/22/2020 4/21/2020
March April
A/P Checks Issued 71 $120,343 72
Payroll 128 597,130 147
BoE Transactions 63 $708,786 59
Deposits 20 $601,996 8

Town Hall closed to public 3/17/20 - no office support from that date on

Activity in Treasurer's office has not changed

Establish temporary emergency processes to facilitate reduced staffing.

Completing tasks as necessary for Kent to participate in Public Assistance
reimbursements through FEMA resulting from Emergency Declaration

on 3/13/20 that was subsequently upgraded to a
Disaster Recovery Declaration on 3.28.20
Federal cost share is currently @ 75%

Eligible costs

equipment time
materials
personnel

$149,611
$111,966
$567,964
$342,139

3 OPM requests for information - projections and schedules
2 Moody's Issuer Comment review and modifications
2 hrs  KAH Grant work / prepare for Public Hearing
KAH grant administrator certification posponed until September
Clerk working on procedure manual while off site.

Income

- General Government

+ Public Safety

» Public Works

» Health and Welfare

- Recreation
Sanitation

» Board of Education

- Debt Service

Transfer to Capital
Transfer to Dog Fund

- Current Year Capital Projects

A
B
c
D
E

F

G
H
|-
J

K

Total Expense

Actual Budget % of Budget
12,250,618 12,870,032.00 95.2%
1,165,151 1,340,391.00 86.3%
59,178 262,385.00 22.6%
1,170,715 1,787.432.00 65.5%
97,303 118,709.00 82.0%
152,736 192,156.00 79.5%
98,292 136,695.00 71.9%
5,874,828 7,207,438.00 81.5%
411,563 450,469.00 91.4%
831,847 831,847.00 100.0%
7,500 7.500.00 .100.0%
535,000 535,000.00 100.0%
10,404,113 12,870,032 80.8%

5/12/2020
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SUZANNE L. CHARITY
30 Brown Road South Kent CT 06785 « (860) 927-4147

4 May 2020
‘Dear Members of the Kent Board of Finance,

1 am writing to bring your attention to the condition of Swift House, and to seek your
willingness to join me in my mission to resurrect it from neglect and celebrate it as a
community asset.

Please read this letter aloud at the next Board of Finance meeting and include it and the
following attachment in its entirety as part of the meeting minutes.

As a unique, historic property, purchased by the Town in 1973 along with the
surrounding 15 acres of land, Swift House resides in a key location as one enters the
Town of Kent, adding charm to the character of the village center. But as often happens,
‘the current and potential value of Swift House has been marginalized over time and now
needs and deserves your attention and support.

Regrettably, Swift House has become infested with squirrels that have taken up
residence in the walls of the first floor through gaping holes under the eaves of the west
fagade, and in the attic through access near the chimney. The infestation has also
contributed to an unpleasant odor and stains on one of the living room walls, which wilt
need mitigation once the animals have been removed in order to return the house to
enjoyable community use. Some additional exterior work such as painting of exterior
stair rails also needs addressing if the building’s structure is to be properiy protected
through another winter season.

How will any of this work take place without an adequate budget? Specifically, | urge
the Selectmen and the Board of Finance to:

« Increase (or at least restore) Swift House line items in the 20721 Town Budget
for Maintenance and Repairs to a minimum of $600+ and $1,000+ respectively.

- Explain why the Swift House Custodian line item was increased 66.67% when
the building is currently underutilized for events, due to COVID and the house’s
current condition. Could some of the Custodian line be shifted to Repairs?

- Provide Emergency Funds for Swiit House’s most urgent Maintenance &
Repair needs if those budget lines cannot be adjusted significantly in this year's
proposed Town Budget before a vote is taken.

With regard to long-term planning:

« Kindly explain why there is no line item for Swift House in the Five Year
Capital Plan — to my knowledge the only town-owned building without
any provision for its long-term needs - and pledge to rectify that.



Charity to Board of Finance -2- 4 May 2020

In my effort to see the urgent needs of Swift House addressed, | have reached out to
many of Kent’s local organizations and commissions to gauge interest in the Swift
House property, listen to their concemns, and elicit their support. Please see attachment
incorporated as a part this letter listing organizations and commissions strongly
‘encouraging enhanced support and planning for Swift House.

In addition to those on the list, there are many others such as businesses in the Swift
House neighborhood that have expressed concemn about the current condition of Swift
House and worry about its future.

For those entities, and the many individuals who share their concemns and mine, |
implore you to give Swift House the attention and funding it needs and deserves, and to
empower a task force to begin work toward restoring it to the kind of vibrant, wide-
ranging community use that was envisioned when the Town of Kent purchased the very
Special property years ago.

Please put Swift House on your agenda for timely, positive action!
With thanks for your consideration,

Smcerely,

Zanne Chanty 42’_)

Encl: Organizations & Commissions with an Intrest in the Future of Swift House



Aftachment to S. Charity Letter of 4 May 2020 to Board of Selectment and
Board of Finance:

ORGANIZATIONS & COMMISSIONS
WITH AN INTEREST IN THE FUTURE OF
SWIFT HOUSE

- The Kent Chamber of Commerce (a current rental tenant, which also uses Swift
House as a public starting point for Kent’s well attended annual Champagne Stroli)

» The Kent Garden Club (which appreciates use of the building for meetings and
storage of supplies in exchange for maintenance of gardens at Swift House, and
attractive annual planting at the town monument, town hall, etc.)

» The Kent Historical Society (former tenant in the building, devoted to preserving and
presenting the history of Kent, whose founder, Emily Hopson, helped to fund restoration
to the building when it was acquired by the Town. KHS holds an annual community-wide
holiday party at Swift House, as well as an occasional public exhibit on an historical
topic, and uses the property for lessons on aspects of Kent's history for Kent Center
School students)

- The Kent Architectural Review Board (responsible for setting architectural design
standards for new structures and changes to existing ones to maintain continuity of
character for Kent's Village District)

» The Kent Histori¢ Distri mmission (whose mission is to research and protect
historic properties that add to the character of the town, even though Swift House is not
within the specific designated boundaries of the primary Historic District)

- The Kent Quilters (who meet at Swift House periodically, hold an annual event there,
and donate products of their efforts to town entities, such as taking responsibility for
providing face masks to all of Kent’s frontline employees and workers during the COVID
pandemic)

- Keepers of The Kent Veteran's Memorial (which resides prominently in the yard of
Swift House, and is the site of an annual ceremony on Veteran's Day)
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]
G M ﬁ-— l I Joyce Kearns <adminassist@townofkentct.org>
by ol

Fwd: Kent Proposed budget FY 2020-2021

1 message

Lesly Ferris <leslyferris@gmail.com> Wed, May 6, 2020 at 12:53 PM
To: mark sebetic <marksebetic@gmail.com>, Ed Epstein <kcsepstein@aol.com>, Jim Blackketter <jim@blackketter.com>,
Fran Goodsell <fmgoodsell2@yahoo.com>, "nodeawyrick@gmail.com” <nodeawyrick@gmail.com>, Rufus de Rham
<rufusde@gmail.com>

Ce: Joyce Kearns <adminassist@townofkentct.org>

Hi Board - please see email below from John Baker regarding the budget and the Swift House.
Thank you,

Lesly

eeeeeeeee FOrWarded message
From: John Milnes Baker <jmbaker@bestweb.net>

Date: Wed, May 6, 2020 at 11:54 AM

Subject: Kent Proposed budget FY 2020-2021

To: Jean Speck <firstselectman@townofkent.org>, Chris Garrity <cgarrity@townofkent.org>, Ed Matson
<ematson@townofkent.org>, Lesly Ferris <leslyferris@gmail.com>

I hope you will all distribute this as appropriate and to enter it in the official Town record.

John Milnes Baker, 76 Spooner Hill Road, South Kent 06785

] Tel: {860) 927-4262

To: Jean Speck, Chris Garrity and Ed Matson, Board of Selectmen, and Lesley Ferris, Board of Finance
Clerck (for distribution to the BoF)

Re: SWIFT HOUSE

| appreciate the opportunity to review the proposed Budget FY 2020-2021 and ask questions. In these
stressful days it must be difficult for you all to decide what category is most deserving of the funds available
and which are less so.

| am concerned that Swift House is in the "less deserving” category.

Why is the budget for Swift House Maintenance and Repair reduced?
Maintenance is reduced from $600 to $500.

More significantly,

Repairs is reduced from $1,000 to $750

https://mail google.com/mail w/0Mk=cc65942243 & view=pI&search=all & permthid=thread-f B3A 166 5960801347976270%7Cmsg- (%3 A 1 665960801347976270&stm .. 111
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Swift House deserves better.

1} Itis the oldest building in the Kent Village District
2) It was the core of the 1973 15 acre investment when the property was purchased

3) It has been an asset to the town: The Fire House, The Tennis Courts, The Senior Center and the Senior Housing are all

on the original 15 acres.

Over the years Swift House has served as the reception center for Kent and venue for many different
organizations and individual groups.

Like most historic landmarks it is not in great shape and needs responsible stewardship to maintain it in
proper condition. That means that Maintenance and Repairs are must be realistically budgeted.

| urge you all to reconsider the token amount presently in the proposed budget and increase the
Maintenance from $800 to $1,000 and double the Repairs from $1,000 to $2,000.

Surely $3,000 is a tiny percentage of the Town’s overall budget. | don’t think | will be the only resident of
Kent who questions the large increases in the various pension funds when last year the salaries and
proportional pensions were raised to comply with the CT State’s standards for comparable towns.

Thank you for your consideration.
Sincerely,

John Milnes Baker

John Milnes Baker, 76 Spooner Hill Road, South Kent 06785

s Tel: (860)927-4262

hitps:iimail geoghe com/mailiu/07ik=ee65942243 & view=pt&scarch=all &permihid=thread-{ %3 A 166596080 13479762 70%TCmsg-1%3 A 1665960801347976270& sim.... 115



382020 Town of Kent CT Mail - Re: Swift House

L}
G m l I Joyce Kearns <adminassist@townofkentct.org>

Re: Swift House
1 message

Jean C. Speck <firstselectman@townofkentct.org> Tue, May §, 2020 at 1:30 PM
To: Joyce Kearns <adminassist@townofkentct.org>

k thanks.

Stay well (and wash your hands),
jean

Jean Conlon Speck

First Selectman

Town of Kent

PO Box 678

Kent, CT

o | 860.927.4627

c | 860.601.9141

visit our website: www.townofkentct.org

On Tue, May 5, 2020 at 11:58 AM Joyce Kearns <adminassist@townofkentct.org> wrote:
All ready done.

On Tue, May 5, 2020 at 11:57 AM Jean C. Speck <firsiselectman@townofkentct.org> wrote:
for reading into the minutes...

Stay well (and wash your hands),
jean

Jean Conlon Speck

First Selectman

Town of Kent

PO Box 678

Kent, CT

o | 860.927.4627

c | 860.601.9141

visit our website: www.townofkentct.org

Forwarded message ---------

From: Jane Zatlin <zenfashion1@gmail.com=
Date: Tue, May 5, 2020 at 7:12 AM

Subject: Swift House

To: <firstselectman@townofkentct.org>

https /imail google.comimailiu/0?ik=ec63942243 & view=pt&scarch=all&permthid=thread-1%3A 1663866686 19822392 1 % 7Cmsg- [3IA 166 5872544002478286 & sim.... 1/,



5/8/2020 Town of Kent CT Mail - Re: Swift House

Dear First Selectman Speck,
Please consider funding Swift House maintenance. There must be creative ways of finding some money to upgrade
a town asset, which could bring some income.
Apparently there is an apartment that used to be rented. If that were donated to Kent Affordable Housing in exchange
for building wide upgrade, and then the first floor could be rented to private events?
As a member of Kent Quilters and the Historical Society, 1 appreciate the use of the building. But it has degraded.
And it is a great community asset.
Thank you for your time.
1 hope this can be read into the record at the next meeting.
Sincerely,
Jane Zatlin
Kent resident

Jane Zatlin

Jane Suttell LLC

PO Box 751

Kent, CT 06757
917.817.5728
www.janesuttell.com

Joyce Kearns
Administrative Assistant
Town of Kent

PO Box 678

Kent, CT 06757
860-827-4627

hitps://mail google.com/mail/u/0%ik=ce65942243& view=pt&search=all&permihid=thread-{ o3 A 1665866686 19822392 | HTCmsg-f B3I A 1665872544002478286& sim.... 21



Kent Historical Society
PO Box 651
Kent, CT 06757

May 5, 2020

Dear members of the Board of Selectmen and the Board of Finance,

We are writing to express our deep concern about the condition of the Swift House and the
reduction in the proposed 2021 budget for its maintenance and repair. The Town of Kent
purchased the Swift House and surrounding 15 acres in 1973, at which time the building was in
dilapidated but structurally sound condition. Thanks in large part to the hard work and personal
financial generosity of Kent Historical Society president Emily Hopson, the circa 1800 house
was restored and opened to the public in time to celebrate the country’s Bicentennial. It was
welcomed by the townspeople as a place for family gatherings, club meetings, receptions and
other uses. A residential apartment was created on the second floor to provide (a) monthly rental
income and (b) a steady presence in the house. The KHS had use of rooms on both floors of the
west side of the building.

Since that time, the Town has made efforts to properly maintain the Swift House. In 1981,
needed repairs were done, with the cost being shared by the Town and private donations. The
Town welcomed the private donations that time, but noted that the primary responsibility rested
with the Town as owner of the building (Kent GTD Sept 4, 1981).

In 1994, Selectman Susi Williams pointed out that the town had ignored the building since then,
and Board of Finance Chair Rufus deRham agreed that it should have a line item in the budget.
In 1997 $1,000 was allotted in the capital project budget for a new roof and porch repair; and
$2,000 was spent in 1998 for other repairs. A big boost came in 1999, when First Selectman
Lorry Schiesel allotted $10,000, saying that the money needed to be spent {over a period of a few
years), since it was an asset to the town that should not be lost.

A structural survey done in 2006 by Hudson Valley Preservation Corp pointed out the need for
another new roof (the 1997 roof having already deteriorated), chimney repair, a coat of paint, a
poured cement floor to mitigate serious mold and mildew, repair to several windows, and a
solution to bad drainage on the west and north sides of the building, and more. First Selectman
Ruth Epstein worked with the KHS in 2008 to secure a STEAP grant of $92,000 to address many
of the issues in the survey. However, the roof was not replaced - with damaging results.

Since that time, little attention has been paid to the venerable old building which is suffering
greatly from the neglect (See photos at the end of this letter). Squirrels have chewed their way in
and water leaks in through many rotting components. The unpleasant result is that the rental use
of the building has fallen off. Though the KHS had to leave when the opportunity came for us to
buy the house adjacent to Seven Hearths several years ago, we still care very deeply about the



Swift House. We would like to work with the Town to ensure that the building can once again
become an asset of which the Town can be proud. We are gathering the information needed to
get it listed on the CT State Register of Historic Places, a designation that will help to leverage
restoration funds from the State Historic Preservation Office and other restoration sources.

In the meantime, for this new budget cycle, we urge you to keep the level of repair and
maintenance funding where it has been for the last three years.

Sincerely,
Patrice Galterio, Executive Director — director{@kenthistoricalsociety.org

Jeffrey Morgan, Board President

Margaret Smith, Curator — curator@kenthistoricalsociety.org

Left: Rotting door sill at back patio.

Right: Squirrel hole chewed through ~
siding on west wall by back patio. \




Left: Peeling paint and rotting wood
at back entrance.

Right: Gunk leaking down west wall in
main room. Origin not clear, but
thought to be from roof leaks.




3/8/2020 Town of Kent CT Mail - Fwd: Memorial Day Parade

L
G M 7 I ! Joyce Kearns <adminassist@townofkentct.org>

Fwd: Memorial Day Parade
1 message

Jean C. Speck <firstselectman@townofkentct.org> Fri, May 8, 2020 at 12:00 AM
To: Joyce Kearns <adminassist@townofkentct.org>

For reading at meeting.

forwarded message ————-

From: AOcif <aocif3318@charter.net>

Date: Thu, May 7, 2020 at 13:24

Subject: Re: Memorial Day Parade

To: firstselectman@townofkentct.org <firstselectman@townofkentct.org=
CC: mjlkent@gmail.com <mijlkent@gmail.com>

Jean:

As Parade Marshall of the Kent Memeorial Day parade & Adjutant of the American Legion Post # 153 in Kent, and Martin
Lindenmayer, the Commander @ of the post & members who aftended our meeting on Tuesday, May 5th, all of us
concurred in the decision to recommend to the Board of Selectman that the parade not be held this year.

Andrew Ocif, Adjutant

Jean Conlon Speck
First Selectman
Town of Kent

hups:/fmatl.google com/mail/u/0ik=ee63942243 &viewspt& scarch=al|& permthid=thread -I%3 A 166609334 1473506423% 7 Cmsg-1%3A 166609334 1473506423&sim...  1/]
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5/5/2020 Gawel! Walk Through Notes/Concerns
341 East:

" Cross walk ok @ west side of Kent barns entrance diagonally east side of swifts lane.

= Eliminate ramp from sidewalk to road @ Swifts House entrance.

= All ramps concrete regardless of sidewalk material.

= Need snow buffer where possible.

= Maple Street Extension entrance would have to be reworked to more of a ‘T’ to 341 possibly
need eastbound bypass to go around left turning cars onto Maple Street Extension. Add to
driveway for house closest to tracks. This may not conform to connectivity grant.

=  Right of way(s) need to be completed on Survey map.

a  Connecting property lines need to be completed on Survey map.

» Charlie (DOT) and Gina (DOT) noted that the town just requested signage and white stripes @
25" from cross walks for no parking. Not our scope but it's already a law and doesn’t get
enforced. We don’t have enough parking as it is. May include striping & signage with project.

»  Crosswalks @ Greenward Way as per plan are too close to railroad tracks. They wil! only allow it
anywhere north of the railroad warning paint in the road in front of the Fife n Drum. Ideally,
sidewalk would continue to north of the building to south edge of drive/parking entrance, then
cross there.

s Apparently, Morrison Gallery is willing to pay for sidewalks in front of their building and want to
get it done but need to know what materials. | mentioned that we want it to go to bid before we
could make a recommendation to BOS.

* On this subject, DOT won't approve plan unless this decision is made. Mike Doherty is going to
get current bid numbers on the most recent projects he can find. Hopefully we can make a
recommendation using those numbers. This may also depend on the parameters of the Grant(s)
and Commitment Letters.

= The DOT drainage engineer has 1o lock at approve all such issues.

» The Town will need to hire an arborist to survey all trees and determine what needs to be done
with each. This should happen ASAP as permission to prune, cut or remove will be necessary.

' |'ve asked BOS the following:

o s environmental screening done?
o Hire Gary Hock to complete Survey.
o Hire Arborist to survey trees.

= Gina & Charlie (DOT) said that if we rework the sidewalk north of the green, we should leave the
last little section that connects to the cross walk & Community House alone — the west side
requirements would be a nightmare.

a At the end, Gina (DOT) noted that her comments are not conclusive without a completed
Survey.

Received by Town Clerk
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