
Kent Park and Recreation Commission

Feb. 22, 2016 Monthly Meeting Minutes UiUJ

Present: Jerry Decker, Dave Dunleavy, Mike Green, Glen Nielsen, Jessie Rundall, direct^gesl^em

Public and Invited Guests: John Grant. j7i2r 2
as

Park and Recreation director Lesly Ferris called the meeting to order at 7:02 p.m. S

Alternates: No alternates were present at the meeting.

^ CO

Election of Chairman: Mrs. Rundall made a motion to appoint Jerry Decker as commission chairman
until Jan. 23, 2017. Mr. Green seconded the motion, and the motion was approved 4-0 with Mr. Decker
abstaining.

Mr. Decker took over running the meeting.

Agenda: Mr. Green made a motion to approve the agenda as presented. Mrs. Rundall seconded the
motion, and the motion was approved unanimously.

Minutes: Mr. Green made a motion to approve the minutes of the Dec. 7,2015 special meeting and the
Jan. 25, 2016 monthly meeting. Mrs. Rundall seconded the motion, and the motion was approved
unanimously.

Correspondence: Mrs. Ferris read the following (attached):

o Letter from Sallie Ketcham regarding creation ofa paddle tennis court in Kent. The commission
consensus is it does not have space for such a facility and focus should be on the future ofa
swimming facility.

o Memo from the town treasurer regarding the 2016 mileage reimbursement rate.
o Kent Community Fund's 2015 Report.

Public and Invited Guests: No Report.

Director's Report: In addition to the written report provided prior to the meeting, Mrs. Ferris reported
the following:

• There may be ice skating time available in April at South Kent School;
• Godspeed trips for 2016 are booked. This is a joint program with Sharon Recreation.
• Senior Exercise Class is scheduled for six weeks, beginning April 14.
• The annual regional senior luncheon is June 3 in Salisbury.
• Kent Center School youngsters visited the Senior Center for cards, games and lunch on Feb. 17

and plan to return in March to color Easter Eggs with the seniors.
• The Egg Hunt is March 19
• Leap Day luncheon at the Senior Center on Feb. 29.

Old Business: After-School Program: Mrs. Ferris reported the attendance figures continue to exceed the
prior years with about $4,000 anticipated in additional revenue over last school year. Mrs. Ferris noted
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the directorhas expressed interestin returning next year. Mrs. Ferris suggested the commission vote on
a new contract for the program director before the end ofthe school year.

Parks: Mrs. Ferris said ShawnMcAvoyhas proposed trimmingwork along the pathway and behind the
multi-purpose buildingat a cost ofabout$1,400. Mr. Dunleavy made a motionto acceptMr. McAvoy's
proposal for brush trimming work at a cost of $1,400. Mrs. Rundall secondedthe motion, and the
motion was approved unanimously.

Mrs. Ferris suggestedgettingprices for stainingofthe buildingat Emery Park and asked commissioners
to suggest possible contractors from whom she could get bids. She will place this on the Park and
Recreation website.

2015-16 Budget: There was no report.

Five-Year Capital Plan: There was no report.

Emery Park Swimming Area: public input: The commission agrees it should have some price estimates
before soliciting feedback from the public regarding a new swimming facility. Mrs. Ferris will begin
working on getting prices. Mrs. Rundall suggested having a forum in the sunmier while Mr. Dunleavy
suggested having informational hand-outs to give park patrons this summer to get feedback. A fall
forum was discussed as a possibility. Mrs. Ferris will confirm the timeframe for the longevityofthe
pool.

Commission seats: alternate vacancv: Mrs. Ferris read an email from Kent resident John Grant in which

he expresses an interest in the commission alternate vacancy (attached). Mr. Dunleavy made a motion to
appoint John Grant to fill the alternate vacancy until January 19,2017. Mrs. Rundall seconded the
motion, and the motion was approved unanimously.

Basketball program: Mrs. Ferris reported the basketball programs end this week. The program for grades
4-8 has 22 youngsters participating. The games, played on Tuesday or Saturday, have been evenly
matched for much of the season. Mrs. Ferris said she worked with the coaches on awards that will be

presented Saturday after the last game. These awards are a bit different from prior years because of the
change in the make-up of the program. The coaches will be presented one Most Improved Player, one
110% Award and two Sportsmanship Awards. Mr. Dunleavy said he would like to see this program
continue. Mrs. Ferris said she plans to send out basketball registration early next season to acconmiodate
the new travel program for fifUi and sixth grade boys and girls and also to offer an in-house coed
program for grades 5-8.

John Grant arrived at the meeting.

New Business: Summer Employees: Mrs. Ferris shared recommendations for hire for summer 2016

employees. Mr. Dunleavy made a motion to offer the following contracts for hire for summer 2016
seasonal employees:

• Kevin Kalach, Camp Kent Director, $14.50/hour, subject to budget approval;
• Kiera Bisenius, Emery Park Head Lifeguard, $13.00/hour, subject to budget approval;
• Megan Leach, Camp Kent counselor, $10.75/hour, subject to budget approval;
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• Shannon Zidack,EmeryPark swim instructor/lifeguard, $11.75/hour, subjectto budgetapproval;
• Jack Makris, Emery Park lifeguard, $11.30/hour, subject to budget approval;
• Grace Herde, Emery Park lifeguard, $11.30/hour, subject to budget approval;
• Laura Craft, Emery Park lifeguard, $11/hour, subject to budget approval.

Mr. Green seconded the motion, and the motion was approved unanimously. Mrs. Ferris will invite the
other camp counselor to apply for a position.

Club Getawav Proposal: Mrs. Ferris shared that Club Getaway has offered the Camp Kent yoimgsters
the opportunity to spendMondays at its facility at a cost of $10/camper. Mrs.Ferrissuggested this cost
would be passed on to families on the designatedweeks. She commentedshe feels this would be an
addedfeature for the summercampprogramand that the cost is very reasonable. Mr. Greenmade a
motion to proceed withthe proposal that Camp Kentvisit ClubGetaway on designated Mondays at a
cost of $10/camper to be includedin the weeklyregistration fee. Mrs. Rimdall seconded the motion,and
the motion was approved unanimously.

SlimmerConcert Series: Mrs. Ferris sharedpossible dates for the summerconcert series. She has been in
contact with the Kent Chamber ofCommerce and invited the chamber to co-sponsor the concert series
this year. The plan is to have four concerts. Mrs. Ferris has emailedbandsMojoNectar,The Nice Ones
and George Pottsand will emailBruce Carlson. Mr. Green madea motion to designate July 7, July 21,
July28 and Aug. 4 as datesof the 2016summer concert series. Mr.Nielsen seconded the motion, and
the motion was approved unanimously.

2016-17 Budget Proposal: Mrs. Ferris presented the budget proposal she submitted to the treasurer,
noting she has met with the Board of Selectmen regarding this spending plan and that the selectmen
have had two budget workshop sessionsto date. Mrs. Ferris noted she did suggestdecreasingline 23422
by $500because there willnot be a soccertrainernext fall so thosemonies would offsetthe cost of
campyoungsters goingto Club Getaway. Mrs. Ferris notedtown employees' salaryincreases are
proposed at 3% across the boardandthat the cost of her personal healthinsurance woulddecrease due to
a change in coverage. Mr. Dunleavy made a motion to approve the Parkand Recreation 2016-17 budget
proposal with the change to $17,000 in line 23422. Mr. Green seconded the motion, and the motionwas
approved unanimously.

The next Kent Park and Recreation Commission meeting is March 21,2016 at 7 p.m. Mrs. Rundall
made a motion to adjourn the meeting at 7:45 p.m.

I

uda Qmlq-
Lesly Fems
Director

Minutesare not consideredfinal until approved. Refer to the minutesfrom ensuingmeetingfor any
changes and/or corrections.



Beginning on Jan. 1, 2016, the standard mileage
rates for the use of a car (also vans, pickups or
panel trucks) will be:

54 cents per mile for business miles driven, down
from 57.5 cents for 2015.



Park & Recreation

41 Kent Green BLVD

Kent, Ct 06757

To Park & Recreation Committee;

I am proposingthat two platform tennis courts with a small warming hut be built
ideally placed near bathroom facilities.
Paddle tennis is a social game that can be played at any level and by any age.
The courts can be used in the summer for pee wee tennis.
Money would be raised through grants from the American Platform Tennis Association and
private fund raising.
There would be a yearlymembership fee to pay for maintenance of courts and hut, and
propane.

Lakeville courts charge $75.00 per person and $125 for a family membership.

Thank you for your consideration,

Sallie Ketcham

Sallie Ketcham

47 Upper Kent Hollow RD
Kent, CT 06757



Kent Community Fund - 2015 Report

The Kent Community Fund was established in 2006 to "help individuals living in Kent meet
emergency needs and to support community charitable programs serving Kent residents."

Grants for 2015: 48 Grants were made in 2015, totaling $22^61. KCF also paid $2^69 to obtain more
than five tons of free and low-cost food from the Connecticut Food Bank. KCF will celebrate its 10*^
anniversary in 2016. In the past ten years, grants have totaled afanost $200,000.

The overaU total expended for the benefit ofKent residents in 2015 was $24.730. Some earlier totals were:

2006 - 2 grants totaling $725 2008 - 31/$17,924 2010 - 47/$19,172 2012 - 39/$22,992
2013 - 46/$24,428 2014 - 56/$32,629

Many ofthe 2015 grants were to individuals who had lost jobs or whose work hours had been cut back,
including many who previously relied on second and/or part-timejobs. Some grants were the result ofserious
illness;othersresulted frominjuriesnot coveredby insurance or workerscompensation. Almostall requests
came from the Town ofKent*s Social Services Director, Leah Pullaro. All grants are confidential and
payments are made directly to vendors or providers.

Types ofGrants

Medical - 6 Heating Fuel - 5 Child Care and Education - 3
Rent/Housing - 13 Electric Bills - 11 Camp Kent Scholarships - 7 children
Home/Auto Repair - 4 Telephone/Other utilities - 2 After School Program- 6 children

A few grants were for multiple needs, such as a phone and electric or fuel bill. Requests for assistance with
electric bills increased in 2015; requests for fuel assistance decreased.

Othergrants were to the Kent Senior Center/Nutrition Programand an area Thanksgivingfood drive benefitting
Kent. KCFcontinued to providesupport for Imagination Library, a UnitedWayprogram whichprovides free
books to pre-schoolchilchen in Kent, and purchasedstamps for one mailing ofthe Town's senior newsletter.

Age Break-out of Individual Grantees

Under 20-21 children (including After School Program and Camp Kent Scholarships)
Ages 20-35-8 Ages 36-50 - 6 Ages 51 to 65 -18 Ages 65 and over -11

Theagedistribution is similar to theprevious year, ,witha slight increase in the under 20 agegroup. Twenty-six
familieswith children under the age of 18 receivedhelp. 25 grants were to individuals or families KCF has
helped in previous year. Grants ranged from $100 to $500.

KCF sponsored two programs during the vear. More than 30 representatives ofsocial service and other
agencies servingKent attended the 8th annual Resources Workshop in May. KCF also organized a fooddrive
for the KentFood Bankin October. In November, KCF was recognized by the Connecticut Recreation and
Parks Association for its support of scholarships for theKentParksandRecreation Camp Kentand After School
Program with the Association's Selected Organization Award.

More than 260 Kent residents of aU ages were served bv KCF grants and programs in

KCF isa non-profit organization, supported bygenerous contributions bylocal residein|i^
www.kentctcommunityfund.org



Lesly Ferris, Director
Kent Park and Recreation

Director's Report
February 2016

From the Januaiy monthly meeting:
- I emailed Sally Ketcham to let her know the commission would consider her

proposal for paddle tennis courts at the February meeting due to lack of
quorum at the Januaiy meeting.

- I submitted a budget draft for 2016-17.
- I emailed John Grant to let him know the commission received his letter of

interest to serve as an alternate and that there wasn't a quorum for a
January meeting. I also let him know this is an item on the February
meeting agenda.

- I inquired about the need for clay for the pla3dng fields this year and foxmd
out that a two-year cycle for clay application is sufficient. I made a note on
my calendar and in the budget folder to include funds in the 2017-18
budget for clay application.

From the director:

After-School Program: The Januaiy attendance totaled 110 more students than in
January 2015 or some $1200 additional revenue. The overall anticipated increase in
revenue this school year is about $4,000 to date. The program continues in early
Februaiy to be busy with some youngsters and/or their siblings attending while play
practices are being held. I helped out at the program three days at the end of
Januaiy which gave me a chance to observe staff and interact with the youngsters.
The program will not meet Feb. 15 and 16 when Kent Center School is closed for
Presidents' Day.

Seniors: We had a Valentine's Day luncheon on Feb. 10 in spite of the weather which
was snowy in the morning. Members of the Kent Center School Student Coimcil
planned to attend that luncheon but had to change their visit to Feb. 17. We will
have a Leap Day luncheon on the 29^. The Januaiy trip to the Trumbull Mall was
enjoyed by those who participated. The mall is very clean and has a lot of stores and
several options for dining. We will be visiting the Connecticut Flower Show on Feb.
18. The seniors enjoy this outing because it is a breath of spring and helps break up
the winter blahs. I have scheduled and mailed out flyers for the March, May and
June trips. There isn't an April trip because our driver is out of town that month. I
am working on scheduling some trips to New Milford Hospital for its Senior Suppers
this spring and summer. I received this week the hospital's schedule of speakers and
entertainment for after the dinners. I am working with Leah Pullaro on the March-
April senior newsletter. I met last week with Geri Rodda of the New Milford Visiting
Nurse Association to plan some speakers and programs at the senior center.
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Budget: The selectmen began budget workshop sessions Feb. 9. Department heads,
including myself, were assigned specific time slots to speak about our respective
departments' budget proposals. The selectmen will meet again next week to continue
work on the budget draft.

Parks: The commission has discussed holding a public forum to solicit feedback from
the community on the swimming area of the future. This item is on the agenda.

Fee Programs: The second session of figure skating lessons begins Jan. 16. The new
session of Tang Soo Do classes began Jan. 25. We will be extending both programs
by one week due to weather cancellations. The Sunday ice skating at South Kent
School continues to be well received. We have dates through March. Brittany Pinette,
who works at the ASP, has been working as ice skate monitor and doing a
responsible job. Someone su^ested I look into the availability of ice skating on
school holidays in the winter, like Presidents' Day. I will make a note to do this for
next year.

Regional Recreation directors: We met Feb. 10 in Falls Village. We continue to
discuss plans for shared simmier camp programs. The annual regional senior
limcheon will be Jime 3 at The Grove in Lakeville. We have begun planning the
spring baseball season. We discussed co-op teams for the major and minor Little
League teams with the possibility of Cornwall, Kent and Sharon partnering again this
year. Tiy-outs for the major league team are scheduled tentatively for the end of
March. We also will be speaking with Amenia and possibly other New York State
towns, inviting them to join our soccer program so we would have more teams to
play. The recreation directors discussed the changes USA Soccer is implementing,
including a ban on heading and downsizing fields and goals. We will adopt the ban
on heading the ball, starting with the fall 2016 season, and we feel we already are
playing small sided soccer so our fields and goal sizes are okay.

Sports: We have had several Tuesday night basketballs games which have been well
attended. The pick-up games for the fourth through eighth grade program are going
well. Two more players have joined the program in recent weeks. The last two games
were veiy close. I am working with the coaches on some season-end awards. Picture
Day is Feb. 20 with an inclement weather date of Feb. 23. The last game is Feb. 27. I
will email to Kent Center School students and place on the'websit^rtlll^'mfbiTnation
for spring baseball.

Summer employees: I have a proposal for summer employee hirings on the agenda.

Club Getaway Proposal: I would like to move forward with the proposal for Camp
Kent youngsters and staff to spend some Mondays at Club Getaway this summer. I
have kept this on the agenda.
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Summer Concert Series: I spoke with Peter D'Aprile of the Kent Chamber of
Commerce regarding the summer concert series and sent him an email outlining the
commission's interest in offering the series again this summer and inviting the
chamber to co-sponsor the series with Park and Recreation.

Looking ahead ...

- Town Hall offices will be closed Februsiry 15.
- I will be out of the office February 12.
- The Easter Egg Hunt is March 19; inclement weather date is March 26.

nil nil «IIWIH|I|WIII •— II • • - r^.—•TC'TCt-Va.Mi" J' '"V.ttttUgWT. •,



Town of Kent CTMail - Commission Seat:Alternate vacancies I'age 1of 1
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Commission Seat:Alternate vacancies
1 message

Lesly Ferris <parkandrec@townofkentctorg>

John <johnnieg1004@yahoo.com>
To: "parkandrec@townofkentctorg" <parkandrec@townofkentct.org>

To the board ofSelectman and the Park andRecreatlon Commission members. IJohn Grant living at 80
North Main Street In Kent Connecticut hereby submit my name as analtemate tothe Parks and Recreation
Commission for the town of Kent

Sent from my iPad

https;//mail.google.coni/mail/u/0/?ui=2&ik=2a6494d9e9&view=pt&search=mbox&th=151... 12/9/2015



Park & Recreation

'023-101 • Salary Director

!023-102 • Hourly Employees

023-996

'023-997

Fee Program, Employees

Health I

023-201

023-202

!023-203

•023-204

1023-419

023^22

023-501

023-502-

023-504

1023^50

1023-451

;023-452

Pension

Supplies

Postage

Notices!

Mlleagel

Park Maintenance

Fee Programs

-Telephone

Electric 1

Water/Sewer

Dues I

Conferences

Training

Total Park & Recreation

• U

H'
I

-+

Actual
FY14

43.572.88

36,946.12

24.429.80

2,178.64

440.86

321.69

0.00

523.42

14,955.28

1,082.82

762.61

897.16

99.00

410.00

0.00

136.927.63

Budget
FY14

43.573.00

42,621.00

24.430.00

2,179.00

400.00

322.00

100.00

550.00

12,000.00

18.000.00

940.00

800.00

1,550.00

100.00

500.00

100.00

148.165.00

Director

Counselors

Director

Counselor 1

Counselor 2

Head

Swim instruct

Rtng Guards

Life Guard

loe Monitor

KarK and Recreation

Actual

FY15

44,880.16

38,687.22

29,753.01

2,314.09

373.70

343.00

0.00

384.83

15,684.12

16.276.58

1,067.58

838.69

1,215.62

99.00

513.99

0.00

152,431.59

Rate

15.50

10.25

14.50

10.50

10.75

12.75

11.75

11.25

TTm x2

Budget
FY15

44,880.00

42,621.00

29,777.00

2,244.00

400.00

343.00

0.00

800.00

12,000.00

18,000.00

940.00

100.00

100.00

154.855.00

Daily hrs

2.75

2.5

40

37.5

37.5

40

25

40

lo"

Total

Actual

to date

FY16

tfirough
12/31/15

24.001.92

118.76

1,770.94

99.00

499.84

78,040.36

#of days

167

167

10

"lo"

date prfnted

Budget
FY16

46,226.00

43,077.00

12,000.00

156,655.00

$7,118

$4,279

$4,640

$3,150

$3,225

$5,100

$1,763

$4.500

$8,800

$500

$43,075

Requested
FY 2016-2017

HDf).dd

n.
noo.DD

II. BDo.on

1.3 60.DC
/Od.OO

550.00

loo •60

Budget Worksheet
Fiscal year 2016-201?

0.00

%of

requested

inc^ase

-100.00%

-100^00%

-10^00%
-100^0%

-100^00%

-100.00%

#Djy/0!

-100^0%

-100^0%

-100.00%

-100J)0%
-10^0%

-100J)0%

-100.00%

-ioaoo%

-100^0%

-100.00%

12/30/2015



After-School Program

Kent Park and Recreation

2016-2017 Budget
Line #23102, Hourly Employees: PROPOSED

Director: $16.30/hr x2.75/hours/day x 167 days = $7,486
Counselors: $10.50/hrx2.5/hrs/dayx 1/dayx 167days = $4,384 $11,870

Camp Kent

Director: $14.50/hr x 40/hrs/week x 8 weeks = $4,640
Counselors: $10.50/hr x37.5/hrs/week x 8 weeks = $3150
Coimselor: $10.75/hr x 37.5 hrs/week x 8 weeks =$3225 $l 1,015

Lifeguards

Head guard; $13/hr x40 hrs/week x 9 weeks = $4,680
Swim instructor: $11.75/hr x 38 hrs/week x 9 weeks == $4,019
Lifeguards: $11.50/hr x 2 guards x 38hrs/week x 9 weeks = $7,866
Lifeguards: $11x1 guard x 38/hrs/week x 9 weeks =3,762 $20,327

Ice Monitor $ 500

Total proposedLine #23102 $43,712


