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Board OfSelectmen January 3, 2017
Regular Meeting 4:30 P.M. Town Hall

Present: Bruce Adams, Jeff Parkin and Mike VanValkenburg.

Also present: Debbie Devaux, Donna Hayes, Peter Jensen, Leah Pullaro, Rick
Osborne, and Lynn Worthington.

Mr. Adams called the meeting to order at 4:00 p.m.

Approval of Minutes:
Mr. Adams made a motion to approve the minutes of the November 30, 2016 Special
BOS Meeting, as submitted. Mr. VanValkenburg seconded the motion and the motion
carried.

Public Communication

Oral: None.

Written: Mr. Adams stated there were seven written correspondences (attached):
• January 3, 2017 e-mail from Richard Sinclair regarding Fracklng waste ban
• January 3, 2017 e-mail from Richard Sinclair regarding Fracking (continued)
• December 29, 2016 letter from Benjamin Barnes from the State of CT regarding

a reduction in municipal aid.
• December 29, 2016 memo from Secretary Benjamin Barnes regarding the

available funding for the Local Capital Improvement Program (LoCIP).
• December 21, 2016 Senior Activities memo from Lesly Ferris.
• December 16, 2016 Connecticut Recreational Trails Program Grant memo from

Lesly Ferris.
• December 28, 2016 Staff Report from Donna Hayes.

Report of First Selectman:
Mr. Adams reported on some things he did in the months of November and December
November;

• Two pistol permit interviews
• Participated in Road Safety Audit
• Emergency seminar
• Senior lunch

• Annual talk to Informal Club

• Veterans Day ceremony and lunch
• Attended Sewer Commission meeting
• Attended Veterans Committee meeting
• Met with Streetscape planner
• Picked up turkeys in Pine Plains

December:

• Met to discuss water districts

• VNA Tree of Life

• Marvelwood Christmas party
• KLT Holiday party
• Town Tree lighting



• Parade of Lights
• Transfer station

• Gifts to Momingstar

Meetings covered by the BOS - Group or individual
• BOS-11/3 Full BOS
• COG at NWChamber 11/22-Bruce

• Streetscape Committee -11/12,11/26 - Bruce
• BOF-11/15-Bruce

• BOS 11/30 - Bruce and Mike

• DOT 12/17 - Bruce and Rick

• COG-12/8-Bruce

Police Report - Phone at Town Hall is 860-927-3134. E-mail is
residenttrooper@townofkentct.orq

Trooper Fisher continues to do an exemplary job. He is proactive and a great fit for
Kent.
I continue to hear very favorable comments on his work and his demeanor.
He is readily available, even on days off.

Report of Selectmen:
Mr. VanValkenburg had nothing to report.

Mr. Parkin had nothing to report.

Report of Treasurer:
Mrs. Herbst did not attend the meeting, but provided the attached report.

Mr.Adams made a motion to add the following two vendors to the Approved Vendor List
FY 2016-2017:

• Tech Air of Canaan

• Garick LLC
Mr.VanValkenburg seconded the motion and the motion carried.

Tax Refunds:
Mr. Parkin made a motion to approve a tax refund for Hyundai Lease Titling Trust In the
amount of $71.40. Mr.VanValkenburg seconded the motion and the motion canried.

Empioyee(s) report(s) on Seminar/workshops:
Mrs. Herbst provided a report for a seminar she attended in October.

Town Meeting Agenda:
Mr. Parkin made a motion to approve the January 19,2017 Town Meeting agenda, as
submitted. Mr. VanValkenburg seconded the motion and the motion carried.
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Appointment - Inland/Wetlands:
Mr. Adams made a motion to appoint Ken Deitz to the existing altemate position on the
Inland/Wetlands Commission with a temi date ending on 11/18/17. Mr. VanValkenburg
seconded the motion and the motion carried.

2017/2018 Operating Budget:
Mr. Adams presented a cover letter, proposed budget schedule and an updated Five-
Year Capital Plan to attach to the budget requests. Mr. VanValkenburg made a motion
to approve the cover letter, schedule and updated Five-Year Capital Plan, as submitted.
Mr. Parkin seconded the motion and the motion earned.

Five-Year Capital Plan:
Mr. Adams presented the Five-Year Capital Plan with all of the current requests. Mr.
Adams stated that he believes that the Town's people have the right to see the budget
before it is adjusted. The Board of Selectmen agreed to pass the proposed Five-Year
Capital Plan onto the Board of Finance, as submitted.

Public Restrooms:
Mr. Adams stated the building is being framed and should be buttoned-up before "winter
weather." He added that the building will be up and running by spring.

Electric Car Charging Station:
The Board of Selectmen agreed that they are not in favor of spending the proposed
$4,000 to retrofit the current electric car charging station to allow the Town to charge for
usage. No action taken.

Carter Road Bridge:
Mr. Adams reported that the State and the engineers have come to an agreement and
the fabrication of the box culverts has been approved. He added that the road would
remain closed until April, at best.

Streetscape:
Mr. Adams reported that the Town has received a letter awarding the $500,000 but haS
not received a contract to date.

Policy and Procedure Manual:
Mr. Parkin stated that he refonnatted the Policy and Procedure Manual; he did not
change the content or substance. He also provided two handouts that could be inserted
into the Policy and Procedure Manual. The Board of Selectmen agreed to review the
material, and Mr. Adams agreed to share the two handouts with department heads.
The Board of Selectmen agreed to keep on the agenda and discuss at the next
meeting.

Emergency Shelter:
No action taken.
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Mr. VanValkenburg made a motion to adjoum the meeting at 5:20 p.m. Mr. Adams
seconded the motion and the motion carried.

iCcCt/fVO
J(yce)Keams

Iministrative Assistant

These are draft minutes and the Board of Selectmen at the subsequent meeting may mato corrections.
Please refer to subsequent meeting minutes forpossible conections and approval of these minutes.
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AGENDA

BOARD OF SELECTMEN January 3,2017
REGULAR MEETING 4:30 P.M. TOWN HALL

Regular MonthlyMeeting

1. Call to order

2. Pledge of Allegiance

3. Add to agenda/approve agenda

4. Approval of Minutes
a November 30.2016 Special Meeting

5. Public Communication

a Oral

b Written

6. Report of First Selectman

7. Report of Selectmen

8. Report of Treasurer

9. Tax Refunds

10. Employee(s) report(s) on Seminar/workshops

11. New Business
a Town Meeting Agenda
b Appointment - InlandA/Vetland
c 2017/2018 Operating Budget

12. Old Business
a Five-Year Capital Plan
b Public Restrooms
c Electric Car Charging Station
d Carter Road Bridge
e Streetscape
f Policy and Procedure Manual
g Emergency Shelter

13. Adjoum

"Anequal opportunity employer and service provider.



Town ofKent CT Mall - Fwd: (racking wastebanInfo 1/3/17,11:02 AM

Joyce Kearns <adminassist@townofkentcl.org>
mmmM NSMI H •

Fwd: fracking waste ban Info
1 messaae

Bruce Adams <fir5tselectman@townofkentct.org> Tue, Jan 3,2017 at 10:26AM
To: JeffParkin <jparkin@towncfkentct.org>, Michael AVanVAlkenburg <michaelvanv@juno.com>, Joyce Keams
<adminassist@townofkentct.org>

Forwarding 2 emails to youon this topic. I will bring it up this afternoon under
written comments

Foiwarded message
From: RICHARD SINCLAIR <rsinclair03@snet.net>
Date: Tue, Jan 3,2017 at 10:03 AM
Subject: fracking waste ban Info
To: "firstselectman@townofkentct.org'* <firstselectman@townofkentctorg>

Dagmar Noll shared her post.
December 3 at 9:22am
SEVEN of Connecticut's one hundred and sixty-nine municipalities are now protected. Is yours one of them?
Town'sget protected when just a small group of concerned dtizens in a townstep up and advocate fora
protective ordinance. So far, citizens have successfully advocated for ordinances inAndover, Ashford,
Coventry, Mansfield, Portland, Washington, Windham.
Interested? Support is out there. Here are two ways you can access support for your effort:
1) Attend this Sunday's CT Fracking Waste Ban Workshop at 1:30pm In Mansfield, CT:
https://www.fiacebook.eom/events/194202351040100/
Connect here with other like-minded folks, perhaps even from your town, and identifyimportant next steps.
Get guidance from folks who have put bans in place in their towns.
2) Contact Jen Siskind of Food &Water Watch directly at 860-633-1303 for support (She is also the main
speaker at Sunday's meeting).

In this five minute video, I talk to a group of friends in CT about the town bans, why we need them here in CT,
and what Sunday's workshop will look like.https://www.facebook.com/dagmar.noll/videos/10154056141
693144/

Bruce K. Adams

First Selectnuin

Town of Kent,CT
860-927-4627

https://mail.googld.com/mail/u/0/?ui=2&ik3ea65g42243&viewspt&searchslnbox&th=1Sg6410131ScceS2&simlc1S964f01315cce52 Page 1 of 1



Town of Kent CT Mail• Fwd: FRACKIN6 (continued) update on towns that have passee tracking waste bans 1/3/17,1i:02 AM

Joyce Kearns <adminassi5t@townofkentct.org>
byCkXVj;Ic

Fwd: FRACKING (continued) update on towns that have passee tracking waste
bans
1 message

Bruce Adams <firstselectman@townofkentct.org> Tue, Jan 3,2017 at 10:27AM
To: Michael AVanVAlkenburg <mlchaelvanv@juno.com>. JeffParkin <jparkln@townofkentcl.org>, Joyce Keams
<admlnasslst@townofk6ntct.org>, Jeff Parkin <jeffpllot@mac.com>

This is email # 2 of 2 on this topic
Forwarded message

From: RICHARD SiNCUVIR<rsinclair03@snet.net>
Date: Tue. Jan 3.2017 at 10:06 AM
Subject: FRACKING (continued) update on townsthat have passee fracking waste bans
To: "firstselectman@lownofkentct,org'' <firstselectman@townofkentct.org>

https:/A/vww.facebook.com/groups/nofrackingwaslect/1689859707971110/?notif_t=group_
activlty&notjfJd=1483062758769108
Dagmar Noll
3mins
WHERE WE ARE NOW - TOWNS (12/29):
There is movementtowardanii-fracking waste ordinances insixteen Connecticut towns: Bristol, Chaplin,
Columbia, Eastfbrd, Glastonbury, Griswold, Hampton, Hebron, Kent, Lebanon, Manchester, Middletown, New
London, Pomfiret, Tolland &Woodstock. Afewtowns are preparing presentations to their town governing
boards or town wide educational forums as early as mid-January.
Eight Connecticut towns haveputstrong anti-firacking wasteordinances In place: Washington, Coventry.
Mansfield [1], Portland. Andover. Windham (21, Ashford &Branford. Branford approved their ban on
Wednesday, December 16.
ALL OTHERTOWNS: ACTION: Comment or send me a message to get connected or to get started ifyour
town is not listed above.
WHERE WE ARE NOW - CONNECTICUT (10/19):
In2014, the state of CT put a temporary ban on fracking waste entering CTfor processing and disposal
(Public Act 14-200) (3J, giving the Connecticut Department ofEnergy &Environmental Protection (DEEP)
time to research and present regulations for tracking thiswaste In the future. DEEP is due to presenttheir
proposed regulations any time beginning in July 2017.
Since this moratorium passed in2014, over750 studies have been published on the effiects offracking waste.
CT needs more time to review these studies before allowing waste into our state.

Bruce K. Adams

First Selectmen

Town of Kent,CT
860-927-4627

https://mail.googl©.com/mall/u/0/?ui=2&lk=ee65942243aviewopt8iSBarch=inbox&tha1S964f10e5afOdd4&siml»15964noeSafOdd4 Page 1of1



STATE OF CONNECTICUT

OFFICE OF POLICY AND MANAGEMENT

OFFICE OF THE SECRETARY

December 29,2016

Senator Martin Looney, President Pro Tempore
Representative Brendan Sliarkey, Speaker
Senator Bob Duff, Majority Leader
Representative Joseph Aresimowia, Majority Leader
Senator Leonard Fasano, Minority Leader
Representative Themis Kiarides« Minority Leader

Dear Legislative Leaders:

The adopted budgets for fiscal years 2016 and 2017 include $20 million in Municipal Opportunities and
Regional Efficiencies (MORE) lapse savings. Pursuant to section 12 of PublicAct15-244,the Secretary of the
Officeof Policy and Management must recommend specificreductions In municipal aid in order to achieve
these budgeted savings. The purpose of this letter is to communicate the reductions that willsupport our
efforts to end FY 2017 in balance.

ForFY 2016,the Office of Policy and Management achieved$18,881,419of the required MORE lapsesavings
usinga formula^ that employs2012Equalized NetGrandList Per Capita (ENGLPC) as a proxy for community
wealth and financial capacityand appliesit to the State Owned PILOT grant, the PrivateCollege and Hospital
PILOT grant, and finally to the Education CostSharing(ECS) grant. The remaining$1,118,580of the lapsewas
achieved by eliminating municipal tax abatement payments budgeted In the Department of Housing.

In order to realize the savings required by the enacted budget for FY 2017, it Is necessary to act now to
implement the MORE lapse. This willbe achieved through use of the same formula as was used in FY 2016,
this time scaling the comparath^e ENGLPC rankings between $3.96 per capita (Wlndham) and $20.96 per
capita (Greenwich) for ail 169 municipalities. We have included a circuit breaker for the 48 distressed
municipalities and alliance districts, which limits the reduction to a maximum of $250,000 or 2% of all
statutory formula aid. The reductions will be applied to the January 2017 and April 2017 ECS payments.
These reductions will be made in a needs-directed manner, whereby the ECS grant is reduced between 25%
and 90% for the 25 wealthiest communities, and the 68 poorest communities in the state will lose only 1%
or less of their ECS grant.

As noted above, we must act now to ensure the MORE lapse savings target is achieved this fiscal year. 0PM
willconsider the release of these holdbacks later In the fiscalyear Ifa surplus is likely,but cannot commit to
such reconsideration before release of the April consensus revenue projections. If you have any questions

^In FY 16, the ENGLPC across the state ranges from a low of $47,259 (Wlndham) to a high of $731,382 (Greenwich). These
comparative ENGLPC rankingswere then scaled between $3.04 per capita (Wlndham)and $20.25 per capita (Greenwich) for all 169
municipalities. Finally, a "circuit breaker"was appliedto ensurethat no distressedmunicipality wouldlosemore than 296 of its total
state aid. Usingthis formula, grant awards to municipalities under the State Owned PILOT were reduced by $12,285,162.the Prh^ate
College and Hospital PILOT payments were reduced by $2,512,082, and EducationCost Sharing(ECS) payments were reduced by
$4,084,175.for a combinedFY 2016savingsof $18,881,419.



about the implementation of these required savings*please feel free to contact KerryKeiley at 86(M18-6209
or kerrv.kellevOct.gov.

Sincerely*

a

Benjamin Barnes

Secretary

cc: NeilAyers* Officeof Fiscal Analysis
Mayors, First Selectmen and Chief Elected Municipal Officials



Town Name

FY20t7

Education Cost

Shaiins Crant
(August 2016

estimate)

Andover $ 2,349,231

Ansonia S 16,558,270

Ashford 5 3,881,522

Avon 5 872,247

Barkhamsted S 1,656,181

Beacon Falls s 4,100,716

Berlin s 6,349,636

Betliany s 2,035,903

Bethel $ 8,207,181

Bethlehem $ 1,301,953

Bloomfietd $ 6,288,100

Bolton $ 3,012,407

Bozrah $ 1,238,845

Branford $ 2,414,858

Bridgeport s 181,355.390

Bridgewater $ 40,734

Bristol $ 45,103,676

Brookfleld $ 1,543,878

Brooklyn $ 7,016,739

Burlington 5 4,417.339

Canaan $ 186.637

Canterbury $ 4,691,736

Canton $ 3,471,050

Chaptin s 1,868,810

Cheshire $ 9,616,302

Chester s 687,975

Clinton $ 6,416,984

C^hester $ 13,591,055

Colebrook $ 501,314

Columbia $ 2,555,501

Cornwall $ 23.499

Coventry $ 8,824,378

Cromwell 5 4,731,024

Danbury s 31,540,480

Darien $ 775,533

Deep River $ 1,704,633

Derby $ 7,961,506

Durham s 3,940,885

EastGranby $ 1,474,351

East Haddam s 3,741,603

East Hampton $ 7,613,630

East Hartford s 49,315,667

East Haven s 19,740,645

East Lyme $ 7,044,106

East Windsor $ 5,733,980

Eastford s 1,102,128

12/29/2016

FY 17 MORELapse Savings

Cut to aid

($3.96.S20.96pc,
capping harm to

expanded list of 48
munldpalftles

(distressed
municipalities and

alliance districts} at
maximum of 2% of

aid or $250,000)

% Reduction

Revised ECS

Payment after
Implementation
of nr 2017 MORE

Lapse

18,046 0.8X S 2,331,185

84,727 0.5X $ 16,473,543

21,958 0.6% $ 3,859,564

140,791 16.1% P s 731,456

22,495 1.4% $ 1,633,686

32,796 0.8% s 4,067,920

133,924 2.1% $ 6,215,712

35,694 1.8% $ 2,000,209

119,449 1.5% $ 8,087.732

23.115 1.8% •i-' $ 1,278.838

127,263 2.0% P $ 6,160,837

29,057 1.0%
r $ 2,983,350

15,015 1.2% 1 $ 1,223,830

203,010 8.4% $ 2,211,848

250,000 0.1% -.y- $ 181,105,390

17,720 43.5% s 23,014

250,000 0.6% $ 44,853,676

126,295 8.2% s 1,417,583

41,366 0.6% $ 6,975,373

57,989 1.3% $ 4,359,350

9,421 5.0% s 177,216

26,128 0.6% $ 4,665.608

67,150 1.9% It s 3,403,900

11,818 0.6% •'c $ 1,856,992

179,637 1.9% i| 5 9,436,665

28,759 4.2% S $ 659,216

89.986 1.4% s $ 6,326,998

87,745 0.6% I $ 13,503,310

9,926 2.0% s 491,388

32,039 1.3% $ 2,523.462

16,523 70.3% 2" s 6,976

68,213 0.8% $ 8,756,165

84.102 1.8% $ 4,646,922

250.(K)0 0.8% ''S s 31.290,480

368,850 47.6%
*r- $ 406,683

29,541 1.7% s 1,675,092

59,118 0.7% 5 7,902,388

45,582 1.2% $ 3,895,303

34,506 2.3% s 1,439,845

55,469 1.5% ' s 3,686,134

74,637 1.0% s $ 7,538,993

240,511 0.5% $ 49,075,156

145,230 0.7% s 19,595,415

125,644 1.8% s 6,918,462

64.858 1.1% s 5,669,122

10,247 0.9% J 5 1,091,881



FY17 MORE Lapse Savings

Cut to aid
T?

: C

($3.96-$20.96 pc.

FY2017

Education Cost ••I:'

capping harm to
expanded list of 48

muntc^litfes
(distressed

munictpalittes and
alliance districts) at

S Revised ECS

Payment after
Town Name Sharing Grant X Reduction !•'< implementation

(August 2016
estimate)

r.ij.V

of FY 2017 MORE

Lapse

r-'- maximum of 2Xof

aid or $250,000}

Easton S 245.181 67,274 27.456 S 177,907

EUlngtcn S 9,772,899 88,464 0.9*
fjf'

W

$ 9,684,435
Enffeld $ 28,811,133 226,123 0.8X $ 28,585,010

Essex $ 160,6S8 55,606 34.6% $ 105,052

Fairfield $ 1,657,963 { 570,798 34.4% $ 1,087,165

Farmtngton $ 1,289,833 n
I-

194,753 15.1% Ui s 1,095,080

FrankUn $ 935,740 12,462 1.3« s 923,278

Glastonbury $ 6,886,489 '•4,' 232,109 3.4S6 $ 6,654,380

Goshell S 108,626 ^ f 26,601 24.5% $ 82,025

Granby $ 5,575,647 65,427 1.2% s 5,510,220

Greenwich S 1,444,752
K

1,307,893 90.5% $ 136,859

Criswold $ 10,832,910 57,143 0.5% s 10,775,767

Croton $ 25,287,526 247,481 1.0% s 25,040,045

Cuflford $ 2,912,239 y 171,845 5.9% ii"- $ 2,740,394

Haddam $ 2,024,534 53,052 2.6% $ 1,971,482

Hamden $ 27,195,481 250,000 0.9% ij'H $ 26,945,481

Hampton S 1,322,272 9,889 0.7% s 1,312,383

Hartford $ 200,768,244 250,000 0.1% ' $ 200,518,244

Hartland $ 1,340,757 13,105 1.0% s 1,327,652

Harwinton S 2,743,247 34,473 1.3% $ 2,708,774

Hebron $ 6,928,703 kr 53,580 0.8%
-y-

s 6,875,123

Kent S 51,265 25,631 50.0% $ 25,634

KitUngly $ 15,662,125 87,723 0.6% s 15,574,402

KilUngwoith S 2,215,622 42,202 1.9%
P' $ 2,173,420

Lebanon S 5,451,755 41,351 0.8% $ 5,410,404

Ledyard $ 12,056,245 78,861 0.7% s 11,977,384

Lisbon $ 3,544,878 26,163 0.7% $ 3,518,715

Litchfield S 1,505,144 58,546 3.9% $ 1,446,598

Lyme $ 87,495 M- 24,426 27.9% ft $ 63,069

Madison $ 605,620 159,124 26.3% 1 s 446,496

Manchester $ 34,690,424 250,000 0.7% $ 34,440,424

Mansfield $ 10,053,269 105,859 1.1% V"-' $ 9,947,410

Marlborough S 3,192,293 38,278 1.2% 1 $ 3,154,015

Mertden $ 60,508,395 250,000 0.4% $ 60,258,395

Mfddlebury $ 909,440 54,354 6.0% $ 855,086

Middlefield $ 2,125,151 25,836 1.2% s 2,099,315

Middletown $ 19,762,242 246,417 1.2% i s 19,515,825

Milford $ 11,231,850 382,749 3.4% $ 10,849,101

Monroe $ 6,529,484 134,966 2.1% $ 6,394,518

MontviUe S 12,688,713 ; 99,092 0.8% i 1 5 12,589,621

Morris S 120,267 18,089 15.0%
f

: s 102,178

Naugatuck $ 30,424,755 144,375 0.5% $ 30,280,380

New Britain $ 86,445,269 250,000 0.3% . S 86,195,269

New Canaan $ 678,845 339,255 50.0% s 339,590

New Fairfield $ 4,433,622 95,053 2.1% \ ' s 4,338,569

New Hartford $ 3,155,693 'Id
42,524 1.3% |s 3,113,169

12/29/2016



Town Name

FY2017

Education Cost

Sharing Grant
(August2016

estimate)

FY 17 MORELapse Savings

Cut to aid

($3.96-$20.96 PC,
capping harm to

expanded list of 48
municipalities

(distressed
municipalities and

alliance districts) at
maxinum of 2% of

aid or $250,000)

X Reduction

Revised ECS

Payment after
Implementation
of FY 2017 MORE

Lapse

New Haven $ 154,551,977 250,000 0.2X $ 154301,977

New London $ 25,928,509 122,432 0.5X •i.;; $ 25,806,077

NewMllford $ 12,009,780 176,974 1.5X $ 11,832.806

Newington $ 13,160,262 176,456 1.3X - $ 12,983,806

Kewtown $ 5,080,129 186,185 3.7X $ 4,893,944

NorfoUt S 39,910 14,095 35.3% $ 25,815

North Branford $ 8,161,138 84,362 1.0% s 8,076,776

North Canaan $ 2,064.227 19,984 1.0% •t'-i $ 2,044,243

North Haven $ 4,003,587 •vs 161,499 4.0% •-- $ 3,842,088

North Stonington $ 2,868,240 33,770 1.2X • ;i s 2,834,470

Norwatit $ 11,493,340 250,000 2.2% s 11,243,340

Norwich s 36,395,079 185,415 0.5% s 36,209,664

OldLyme s 324,567 77,105 23.8% $ 247,462

Old Saybrook s 225,880 102,973 45.6% $ 122,907

Orange $ 1,615,314 106,088 6.6% 1
''1C

$ 1,509,226

Oxford $ 4,615,831
'M

87,068 1.9% $ 4,528,763

i^lalnfield $ 15,436,567 72,123 0.5%
'jJ?-

s 15,364,444

PlalnviUe $ 10,368,696 •Sk 96,499 0.9% r $ 10,272,197

Plymouth $ 9,820,785 i 59,153 0.6% $ 9,761,632

Pomfret $ 3,095,257 f 22,242 0.7% $ 3,073,015

Portland $ 4,418,025 •• 54,274 1.2% $ 4,363,751

Preston s 3,038,825 26,808 0.9% •t s 3,012,017

Prospect s 5,354,202 'i-i 56,593 1.1% s 5,297,609

Putnam $ 8,386,282 U 46,000 0.5% s 8,340,282

Redding s 263,834 83,699 31.7% If s 180,135

Ridgefield $ 805,748 234,100 29.1% $ 571,648

Roclty Hill s 4,374,933 h)_ 124,703 2.9%

h'-f

$ 4,250,230

Roxbury $ 64,463 30,851 47.9% $ 33,612

Salem $ 3,073,181 23,867 0.8% $ 3,049,314

Salisbury $ 60,176 49,305 81.9% X • s 10,871

Scotland $ 1,431,548 8,547 0.6% $ 1,423,001

Seymour $ 10,128,492 87,505 0.9% $ 10,040,987

Sharon $ 42,103 32,143 76.3% s 9,960

Shelton $ 6,168,811 275,040 4.5% $ 5,893,771

Sherman $ 80,962 34,351 42.4% s 46,611

Simsbury $ 6,233,528 145,729 2.3% $ 6,087,799

Somers s 5,988,583 59,130 1.0% s 5,929,453

South Windsor $ 12,986,098
•• 4-

159,629 1.2% $ 12,826,469

Southbury $ 3,588,158 129,892 3.6% $ 3,458,266

Southington $ 20,518,059 250,000 1.2% $ 20,268,059

Sprague $ 2,626,404 14,131 0.5% s 2,612,273

Stafford $ 9,849,733 59,243 0.6% s 9,790,490

Stamford $ 11,053,759 250,000 2.3% $ 10,803,759

Sterling $ 3,214,712 18,496 0.6% $ 3,196,216

Stonington s 1,792,984 143,825 8.0% s 1,649,159

Stratford $ 21,711,782 250,000 1.2% $ 21,461,782

12/29/2016



FY 17 MORELapse Savings

V Cut to aid

($3.96-$20.96 pc.

FV7ni7
capping harm to

Education Cost
exp^ed list of 48

Town Name Sharing Grant
(August 2016

estimate)

municipalities
(distressed

municipaUtles and
alliance districts) at

X Reduction

moximum of 2Xof

•L?
aid or $250,000)

Suffletd $ 6,313.558 92,413 1.5%

Thomaston S 5,665,106 40,291 0.7%

Thompson S 7,580.992 46,288 0.6%

ToUand $ 10.784,974 85,797 0.8%

Torrington S 24,656,637 173,772 0.7%

Trumbull $ 3,685,193 266,792 7.2%

Union $ 242,658 5.492 2.3%

Vemon $ 19,391,204 140,971 0.7%

Vduntown $ 2,516,563 13,942 0.6%

Wallinsford $ 21,578,288 276,766 1.3%

Warren $ 49,407 i 16,202 32.8%

Washington $ 98.425 47,779 48.5%

Waterbury $ 133,856,066 U
y\i;. 250,000 0.2%

Waterford s 488,299 167,020 34.2%

Watertown $ 11,876,270 123,095 1.0%

West Hartford s 21,362,490 401,138 1.9%

West Haven $ 45,390,487 250,000 0.6%

Westbrook $ 130,117 'y! 59,724 45.9%

Weston $ 381,480 118,049 30.9%

Westport s 909,281 443,947 48.8%

Wethenfteld s 9,500,934 V/ 152,082 1.6%

Willlngton 5 3,669,422 32,261 0.9%

Wilton $ 665,382 202,441 30.4%

Winchester $ 8,080,090 55,133 0.7%

Windham $ 26,681,944 99,873 0.4%

Windsor s 12,311,652 181,260 1.5%

Windsor Locks $ 5,248,411 80,605 1.5%

Wolcott s 13,516,067 92,491 0.7%

Woodbridge $ 723,232 % 67,047 9.3%

Woodbury s 1,341,249 64,438 4.8%

Woodstock s 5,401,847 tr 45,305 0.8%

5 2,037,587,098 1) 20,000,000

12/29/2016

Revised ECS

P^ment after
tmplementatton
of FY 2017 MORE

Lapse

6,221,145

5.624,815

7,534,704

10,699,177

24,482,865

3,418,401

237,166

19,250,233

2,502,621

21,301,522
33,205

50,646

133.606,066

321,279

11,753,175

20,961,352

45,140,487

70,393

263,431

465,334

9,348,852

3,637,161

462,941

8,024,957
26,562.071

12,130,392

5,167,806

13,423,576

656,185

1,276,811

5,356,542

2,017,587,098



To:

From;

Date:

Subject:

STATE OF CONNECTICUT
OFFICE OF POLICY AND MANAGEMENT

OFFICE OF THE SECRETARY

Municipal Chief Executh/e-Offj^rs and ChiefFinancial Officers

Secretary Benjamin Bar

December 29,2016

Status of available funding for the Local Capital Improvement Program floCIPl

I am writingto advise you of the status of available fundingfor the Local Capital Improvement Program
{LoCIP). As of July 1,2016, the amountof bonding authorized for LoCIP is $825 million, however, as of
March2016towns have been credited $860 million inaggregate LoCIP entitlements. Thisdifferencedates
back to 2004 when the General Assembly passed Public Act 04-1, entitling towns to be credited an
additional$30 million in the LoCIP program for each year of the FY04-05 biennium,without increasing the
aggregate bondauthorization to fund thisentitlement Inaddition, the Genera! Assembly decreased the
aggregate bond authorization by $5 million in FY05.

At this time, this situation has reached an inevitable breaking point as the amount of approved LoCiP
projects has reached the $825 million bond authorization, which is all of the funding that Is lawfully
available to reimburse towns and cities. As a result, in accordance with C.G.S, Sec. 7-536, the Office of
Policy and Management (0PM) will not credit towns with an additional entitlement In March 2017.
Furthermore, OPM will not be acceptingor approving any new project authorization requests beyond
those that were approvedas of December22,2016. Reimbursement requests for projectsapprovedas
of December22,2016 will be accepted and processedwithinavailable resources, information regarding
approved LoCIP projects is available Inthe December22.2016 Project Summary Report.

Iapologize foranyinconvenience thismaycauselocal governments. Additional Information regarding the
status of available LoCIP funding will be providedin the coming months. Please contact David LeVasseur
if you have any questions at 860 418-6484 or David.LeVasseur@ct.gQv.



Kent ?arK and "Recreation
Lesiy Ferris, D*»'6Ctor

P.O. Box 678
n Kent Green Boulevard
Kent, CT 06757-0678

To: Board of Selectmen

From: Lesly Ferris

Date: Dec. 21,2016

Re: Senior Activities

u

Telephone 860-927-1003

fax 860-927-1313

parKandrec@toujnofKeDtct.org

ujww.KentctparKandrecreatlon.com

The following special activities tookplaceat the KentSeniorCenterduring December
2016:

2,9~ Friday Senior Lunch, including holiday party with grab bag on the 9^
14- Holiday Luncheon
19- Holiday luncheon withentertainment and arts and craftswith KentCenterSchool
Student Council members (12 students)

Please note the center was closed December 26 and 28,2016.

Thank you.

Thisinstituiionis an equal opportunityprovider and employer.



Kent ParK and "Recreation
Lesiy Ferris, DJ»*ector

P.O. Box 678
n Kent Green Boulevard
Kent, CT 06757-0678

To: Board of Selectmen

From: Lesly Ferris

Date: Dec. 16,2016

Re: Connecticut Recreational Trails Program Grant

"S ijAh^

Telephone 860-927-1003
Fax 860-927-1313

parKandrec@tou)nofKentct.org

ujujiu.KentctparKandrecreatlon.com

The KentPark and Recreation Commission submitted December12,2016 its application
for a ConnecticutRecreational Trails ProgramGrant in the amountof$2,575 (total cost)
for planningand design ofa revised trail at Emery Park. This grant would be used to
designswitchbacks along theexisting trail to makeit less steep and more user fnendly.

Thank you.

Thisinstitutionis an equal opportunityprovider and employer.



Town of Kent
LAND USE OFFICE

STAFF REPORT

DATE: December 28,2016

FROM: Domia Hayes, CZEO

Since I was on vacationand did not attendthe November meeting, this Staff Reportwill include the
information from October, November and December.

The Land UseClerk position is still open. I received someviablecandidates but when1requested dates
for interviews, I receivedonly 1 response. I'm still waitingto hear from one candidate whohas been ill.

Building Department:
• Permits Issued:41 (October): 54 (November): 31 (December)
• Total Constructionvalue: $706,081 (October): $2,933,182(November): $865,110(December)

o Visitor Center

o Demolitionofexisting house and rebuild ofnew (AndersonRoad)
o Demolition delay ordinance (AndersonAcres Road)
o Demolitionofstudio/garageand rebuildofsingle family home (Kent HollowRoad)

Planning & Zoning:
• Permits Issued: 2 (October); 14 (November); 12(December)
• Certificates ofCompliance Issued: 0 (October); 7 (November); 0 (December)
• Applications before the Commission:

o Modification to pemiit, MCCA, request to increase to 18 bed facility (APPROVED VIA
PUBLIC HEARING)

o Construction of new squash court at Kent School (APPROVED VIA PUBLIC
HEARING)

Inland Wetlands:

Ken Deitz, a resident of Kent, has been identified as an alternate for the Commission. He will be
appointed by the BOS to a term ending 11/18/2017.

• Issued:

o New one-car garage.
o New septic and addition to South Kent Post Office

41 Kent Green Boulcvaid, P.O. Box 678 • Kent. CT 06757-0678
Phone: (860) 927-4625• Fax: (860) 927-1313 • mv%v.townonccntct.org

"This institution is an equalopportunity providerand employer.**



o New squash court at Kent School
o Two forestryoperationson Carter Road

• Pending:
o Bridgeover Bog HollowBrook(to be heard 1/23/17)
o Demolition of original farmhouse and reconstruction of new (application accepted at the

11/28/16 meeting; possible decision at 1/23/17 meeting)
• Exemptions:

o None

Zoning Board of Appeals:
• Pending:

o None

• Approved:
o None

Architectural Review Board:

• Pending:
o None

• Approved:
o Shed at St Andrew's

o Sign in Village Bams
o Sign on 64 Maple Street

UPDATE ON CONTINUING PROJECTS:

• Rewrite ofthe Regulations:
o The comparison between the suggested changes from Atty. Zizka and those actually

incorporated by Mr. Chalder were discussed at a special December meeting. It was
requested by the Commission that Ms. Hayes determme which changes required
Commission discussion. Another special meeting will be scheduled.

• Incentive Housing Zone Subcommittee Study:
o The Incentive Housing Zone Subcommittee presented the fmal report to the P&Z

Commission on November 10. It was accepted. The next decision will be to decide
whether or not P&Z wants to include the new regulation into the current rewrite or wait
and add it at a later date. The Subcommittee was not disbanded.

VIOLATIONS:

• Legal Issues:
• Mauri v Town of Kent ZBA - A decision was made in the favor of the Town. Mr.

Mauri's attomey has filed for a Petition for Certification to appeal to the AppellateCourt.
Attorney Zizka anticipates not getting a decision until early next year. In the meantime,
tents are still being put up without permits and events are being held in violation of the
Cease and Desist Order. Total legal fees as ofthe end ofNovember: $45,965.30.

• Notice ofViolations:

• Signage at Bulls Bridge Country Store: some signs were removed, but more still need to
come down. Another letter will be sent.

• A shed and two LP tanks were installed in the Village Center - Commercial disUict
without a permit. A request for voluntarycompliancewas sent.

41 Kent Green BoulcvtmJ,P.O. Box 678 • Kent, CT 06757^78
Phone: (860) 927^625 • Fa*: (860) 927-1313 • wwv.townontentctorB

**Thts institution is an equal opportunityproviderand employer."



Signs for a daycare center have been put up at a residence in the rural district without
permits. A request for voluntarycompliancewas sent and the signs have been removed.
The decision about whether or not to conduct the business as the residence is still
outstanding.

SPECIAL MEETINGS:

• None

41 Kent Green Boulevard. P.O. Box 678 • Kent, CT 06757-0678
Phone: (860)927-4625• Fax: (860)927-1313 • www.towpotkentct.org

**11115 institution is an equalopportunity providerandemployer.**



TREASURER'S REPORT 1/3/2017

Revenue

12/29/2016 State correspondence: LoCIP program is at the"inevitable breaking point" and there
will be NO entitlement In March 2017 and furthermore, 0PM will not be
accepting or approving any new project authorization requests. Ttils will not
Impact usforthis as noneof the LoCIP entitlement wasscheduled
to be utilized. However, thisWILL impact future yearsas the PWD wasaccruing
entitlements for FY *14, '15,16 and '17 totaling $167,235

Last LoCIP funding inthe amount of$167,195 wasrec'd inMay of2015
representing fouryears ofentitlements. Project: Tanguay Bridge

Statecorrespondence: ESC grant will be reducedfor FY *17.
Kent Budgeted $83,526
reduced grant $25,634

30.7% reduction or $57,892

to date we have received $12,816 or 1/2 of the reduced grant.

7/30/2016 Kent received a Municipal Revenue Sharing Grant $26,080
this was not budgeted

Departments
All departments remain within theirbudget at thistimehowever, please note the following
information.

ROV Training 1(013-452 Budgeted 1,000.00

YTD Costs -1,095.70

Over Budget 95.70

Increased training has been mandated by theSecretary ofState, anticipated additional costs are$1,200.
Currently the Department hassufficient funds to coverthisexpense from other lines
Ifallother expensesfor this department come Inat budgeted amounts, a transfer
from contingency willbe necessary at year end.

Other Information

Litigation #051-000 Budgeted 5,000.00

YTD Costs -5,490.00

Over Budget 490.00

Mauri Appeal ($4,612.50) may becontinuing, theyhave applied to the Appellate Court to appeal the
decision. Iftheyaregranted approval to appeal. Itcould takean additional 2 years to resolve this issue.
If theyare denied approval to appeal, Mauri hasthe option to take it directly to Superior Court.
Burt Enforcement ($877.50)

Treasurer's clerk hasbeenon extended leave starting 12/12,will return1/17 fora total offive weeks.
All activity Is being handled bythe Treasurer through uncompensated increased hours.
Impossible to hire a temp for 5 weeks thatwould nottake theentire time getting upto speed.



Townof Kent Additions to Approved Vendor ListFY2016-2017 1/3/2017

Vendor Name Vendor Tvoe Department Invoice Date Deot Approval jnvofee AmpMPt

1 TechAir of Canaan Supplier HWY n/a 11/9/2016 n/a
2GarickLLC Supplier HWY N/A 11/9/2016 n/a
3
4

5

6

7

8

9

10

11

12

13

14

15

16

17

The vendors and invoices listed above have been reviewed and approved bya majority of the Board of
Selectmen. Pursuant tosaid approval they have been added totheexisting Approved Vendor Listing for FY

Approved at the Regular Selectmen's meeting held on: 1/3/2017
see minutes

1 new vendor for welding supplies
2 new vendor for mulch

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17



TREASURER'S REPORT 1/3/2017

Oct-16 Completed a webinar hosted byGFOA, earned2 CPE credits

Name of Webinar: Better Budgeting

Overview:

Topics Covered

Cost

Time

Travel

$70

2hrs

None

Planning

Changes in levels of service
Budgeting for Salaries and Wages
Developing a FinancialPolicy



LEGAL NOTICE

TOWN OF KENT
ANNUAL TOWN MEETING

JANUARY 19.2017

The electors of the Town of Kent and those qualified to vote in Town Meetings are
hereby WARNED and NOTIFIED that the Annual Town Meeting will be held in the Kent
Town Hall, 41 Kent Green Boulevard, Kent, Connecticut on January 19,2017 at 7:00
p.m. to consider and act upon the following agenda:

1. To discuss and accept the Town Report and audited Financial Statement of the
Town of Kent for the fiscal year ending June 30,2016.

2. To authorize the Board of Selectmen and the Town Treasurer to borrow from
time to time and upon the creditof the Town funds forthe needs of the Town and
to make and deliver the negotiable note(s) of the Town therefore.

3. To appoint the following to the Kent Park and Recreation Commission:
Jessie Rundail to a three-year seat that expires January 16,2020
Gien Nielsen to a three-year seat that expires January 16,2020
John Grant to a one-year alternate seat that expires January 18,2018

4. Presentation of the Five-Year Capital Plan.

Anydisabled person requiring special assistance should contact BruceAdams, First
Selectman, for A.D.A. coordination at 860-927-4627 or firstsetectman@townofkentctorq
at least five days prior to the meeting.



Dated^fe ^ day of Jarytery 2011^

Gfru^ K. Adams c/
First Selectman

Michael VanValkenbur^r
Selectman

Jeff Parkin

Selectman



Kent ParK and "Recreation
Lesiy Ferris, Director
P.O. Box
n Kent Green Boulevard
Kent, 0X06757-0678

Telephone 860-927-1003
Fax 860-927-1313

parkandrec@tou)nofKentct.ors

iuunu.KentctparKandrecreatlon.com

To; Board of Selectmen

From: Lesly Ferris

Date: Dec. 20,2016 ^
Re: Commission appointments

The Kent Park and Recreation Commission at its Dec. 19,2016 meeting voted
unanimously to reconunend to the Board ofSelectmen the following appointments to the
Kent Park and Recreation Commission to be voted on at the Annual Town Meeting in
January:

Jessie Rundall and Glen Nielsen to three-yearseats that expire January 16,2020.

John Grant to a one-yearalternate seat that expires January 18,2018.

Please note thatis onevacancy foran alternate tor which thecommission currently is
accepting written letters of interest.

Thank you for yourconsideration oftheseappointments.

Thank you.

This institution is an equalopportunity providerand employer.



Town of Kent
INLAND WETLANDS COMMISSION

Date: December 28,2016

To; Board of Selectmen

Re: Appointment of Ken Deitz as Alternate

Fn Donna Hayes, CZEO

At the December 19,2016 meeting of the Inland Wetlands Commission, the members met with Ken Deitz
with regard to his fillingan alternatepositioncurrentlyopen.

Mr. Deitz heard about the opening in First Selectman Adams* Monthly Newsletter and expressedhis desire
to give back to the community. He is a 9-year resident of Kent, living on the Housatonic River. He has
maintained his grandparents' home on L^ke Waramaug since high school and before becoming an
accountant,was involvedwith naturalresourcepreservation byvolunteeringin projectsfor the Candlewood
Lake Authority and CT DEEP.

After meetingwith him, the Commission unanimously agreedto recommend that Ken Deitz be appointed
by the Board of Selectmen to the open Inland Wetlands Alternate position with a term date ending on
11/18/17.

Thanks!



OF Kent

January 2017

Memo to Department Heads, Board & Conmiission Chairs andanyentitythatis a partof the
Town ofKent budget:

Budget season is once again upon us.Fora number of years mostofyou havedone a good jobof
holdingyourbudgetsdown.TlieBOStruly appreciates your efforts.

Aswebegin theFyi7-18 budget process weaskthatyou continue your efforts to keep your
budget increases low. Wecertainly understand thatsome increases areoutof your control and
thatbudgets can't remain flatforever. Youwill be expected to document anysizeable increases
andanynew additions in yourbudget. Wecontinue to believe thatthere is nota need fornew
positions, increased hours and large ticket purchases. Our salary review resulted in a finding that
most ofour salaries are at or above the NW Hills COG average. Two were found to be
substantially belowthe averageandwere raised, retroactive to July 1,2016.

We arehappy todiscuss this and anything else related tothebudget process and weare always
open tosuggestions for areas to save money. We will bemeeting with each ofyou inFebruary.
See budget schedule attached. TheCapital Plan will bepresented totheTown fordiscussion on
January 19. See Capital Plan attached.

It is alsoworth noting thatcuts arecoming from theState. These arehardto plan forat present,
butonehasalready been announced for FY 16-17. Oureducation cost sharing grant (ECS) has
justbeencutby$ 25,000(50%) and will likely be entirely cutnext year. Unlike some towns we
are, fortunately, not heavilydependent on State aid.

Kent Board ofSeleoltmen

Bruce Adams

JeflfP

Mike VanValkenburg

41 KentGreen Boulevard, P.O. Box 678 • Kent, CT06757-0678
Phone: (860)m-ASll • Fax: (860)927-1313 • wyw-townofkentctorg



Proposed Budget Schedule FY 2017-18 1

Date Completed

Packets or Capital requests distributed to early November
departments & Commissions return by Dec 12 Done

Budget packets to Departments by Jan. 4

1 i 1
Budget packets returned by Jan 20

Packets compiled by Treasurer and provided By Jan 27

to BOS by email 1
BOS Budget Workshop #1 week of Feb 6^10

BOS Budget Workshop # 2 weekof Feb 13-17

1
BOS budget worshop # 3 week of Feb 20-24

BOS budget workshop # 4(lf needed) March 7 (regular BOS meeting or possible
i special meeting pnor to regular)

final BOS vote on budget March 7 (regular BOS meet!ng)
1

Presentation of budget to BOF March 21 BOF meeting

BOF vote on budget by end of April

Public hearing on budget first week of May

BOF budget workshop(if needed after hearing) second week of May

1
Budget vote(Town Meeting) third week May

Additional info

Capital Plan to be presented at annual Town Meeting for discussion purposes only.

Capital Plan to be finalized and adopted before Budget Workshop #1 and provided to BOF as soon as

adopted by BOS

BOS will hopefully receive budget packets 2 weeks before Workshop # 1.

BOS review packets and for Budget Workshop # 1 have a list of departments that should meet with BOS

Invite departments for Workshops 2 & 3 as necessary.

Use Workshop # 4 to accommodate departments that need night time if Workshops 1-3 have been day.

Please understand that this proposed schedule is flexible.
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PROPOSED FIVE YEAR CAPITAL PLAN
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KCS BLDG IMPROVEMENTS

BRIDGES 17-20 & 22

BRIDGE #16 (Anderson Acres)

BRIDGE # 06153 (Carter Road)

ZONING REG

P/R: Kent Common Playground

BoE added $563,463 to FY '21 - '22 on 1.3.17
replaces the$850,000 removed from FY '22 by BoF 2/16/16

FY '21 - '22 was$200,000 when approved LFY. $50K added byPDW

PerTnMeeting7/31/15: $20,000was prefundedto
Bridge #16 -encumbering the approprlatln of7/1/19to
repay 5 year reserve

Already postedinQB with effective dateof7/1/2019

PerTn Meeting 5/20/16; $250,000 was prefunded to
CarterRoad Bridge - encumbering the appropriation of
7/1/2020 to repay 5 year reserve

Already postedinQB with effective dateof7/1/2020

FY '21 - '22 was $35k. Increased to $50K

FY '21 - '22 was -0-, added on 12/22/16



Kent ParK and "Recreation
Lesiy Ferris, Director
P.O. Box 678

n Kent Green Boulevard
Kent, CT 06757-0678

To: Board of Selectmen

From: Lesly Ferris

Date: Dec. 20,2016

Re: Five-Year Capital Plan

"Ah
u

Telephone 860-927-1003
Fax 860-927-1313

parKandrec@toujnofKentct.org

ujuju).KentctparKandrecreatjon.com

Attached pleasefind two requests for inclusion in the Five-Year Capital Planas approved
Dec. 19,2016 by the Park and Recreation Commission.

Please note the commissionand I are working with two playground companieson
proposals for the KentCommon Park playground project and will provide the boardwith
additional information as it becomes available.

Thank you for your consideration of these requests.

end.

This institution is an equal opportunityprovider and employer.



TOWN OF KENT

2018 - 2022 FIVE-YEAR CAPITAL PLANNING

Department ParJI^ and 2e.crc.arh'on
Date Prepared; m QJDI Ce

Contact Person: —ff^rri%j clliyr-hr
1. Purpose of Project:

Add a new Item to program X
Modify rtem already partofprogram
Included in prior plan

2. PfqectiHie; KeKt Paifp
3. Location: Kcd' Cimmon Sz-Uz-Afai lary^

4. DesolpBonofPrc^ect: rctnj!>V€, 0('l shm phuqtiUfid. be^SppoHujiri'U'-Bit
"fKls-h pL difU ^ tlOco&f' •/o Tnon) OLn^trn^adi ncio pliU/Ansumt'/ir

a-S a#u(.A^s S-(a ay^/L
•(UirneA,t pUuammi is AgiW ancLordu-fira^

5. Ju8mication:''P'"'a'g-'̂ '̂ AOc-t Sphf in t^Vi'̂ aliTaMn of%L.f^
''fiXjUfcnctxtnL^ /s niH-M/AifaJaU fOpiU>lic-pnm

Co ^ l^/LU^ou/i£i.
>n'r.r{h<- I ^ 06. Department Priority: [
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TOWN OF KENT

2018 - 2022 FIVE-YEAR CAPITAL PLANNING

Department: ParJ/ and ^ear&ich'on
Date Prepared: "bery miyr /q QlOIOi
Contact Person: cLlrf/^:^!^

1. Purpose of Project
Add a new item to program ^
Modify item already part of program
Included Inpriorplan

2. ProjectUtle; t PohM-
3. Location: enmjjpqAkj Ho. S&^ar MAUtihun Qj)ad
4. Description of Prqiect; raiU>Vt. plMijnDWid. OnA. inshdLluU^

lptl>jjfiOUniL jfir 6-/a aM. nut) £'U)ir\^se±.
V.xls=ffnj^ is /^eMun^ i/s Irfc^fan

5. Justification: (Dn/. tJ3n.pt)OPrH" (9^ f>A£k t^^h)r '̂an

6. Department Priority: 3

7. Year Proposed for Purchase/Construction Anticipated cost

2017/2018
2018/2019
2019/2020
2020/2021
2021/2022

2022/2023
2023/2024 UtOn nm
2024/2025
2025/2026
2026/2027



town of KENT

2018-2022 FIVE-YEAR CAPITAL PLANNING

Department: Kent center Sfh""' Education

Date Prepared: M December 2016

Contact Person: Allan Priaulx. Chairman

1. purpose of Project;
Add a new item to program —
Modify Itemalready partof program
Included In prior plan

2. Project Title: RprnoBng of th" ?noi RoofSections, existing ballasted EPpM

3. Location: Kent Center Srhool. 9Judd Avenue. Kent, CT

^ Re^rce^M^M^sq^ft. of existing ballasted 20 year EPDM roofing with afully adhered 30
year EPDM system

5. Justification: EPDM roofing installed In 2001 had a
Planning for replacement with a30year life-cycle EPDM roof will ensure costs are managed
and budgeted for in a prudent manner.

6. Department Priority: I4igh

7. Year Proposed for Purchase/Construction Anticipated Cost

2017/2018
2018/2019 —
2019/2020
2020/2021 ~
2021/2022

2022/2023
2023/2024
2024/2025
2025/2026
2026/2027



TOWN OF KENT

2018 - 2022 FIVE-YEAR CAPITAL PLANNING

Department KENT VOLUNTEER FIRE DEPARTMENT, INC.

Date Prepared: November25,2016

Contact Person: Eric Epstein

1. Purpose of Project:
Add a new itemto program
Modify item already part of program
Included in prior plan

2. Project titfe: KVFD Apparatus

3. Location:

4. Description ofProject Begin funding for replacement of20+yearold Rescue8

5. Justification:^ Estimated replacement cost ofunit will be $650,000 - $750,000

6. Department Priority: High

7. Year Proposed for Purchase/Construction Anticipated cost

2017/2018
2018/2019
2019/2020
2020/2021
2021/2022

2022/2023 _$200.000_
2023/2024
2024/2025
2025/2026
2026/2027



STATE OF CONNECTICUT
Daimel P. Malloy DEPARTMENT OF HOUSING Evonnc M.Kkin

Governor Commisihner

October 13,2016

BruceAdams, Rrst Selectman
Town of Kent
41 Kent Green B)vd
PO Box 678
Kent, CT 06757

Re: Award tetter - KentVillage Streetscape Project

Dear Rrst Selectman Adams:

CongratulatlonsI Consistent with Governor Mallo/s commitment to Improve town commerdal centers
to attractsmall businesses, promote commerdal viability, and Improve aesthetics and pedestrian
access, the application of the Town of Kent (the''Town'O forfunding underthe Main Street
Ihv^tment Fund program has been approv^. Grant funding Is antldpated In the amount of up to
Rve Hundred thousand Dollars ($500,000) forthe Kent Village Streetscape Project, as desalbed In
yourapplication. The rest of the project cost Isthe responsibility of the Town.

Please note that this lettsr Is not Intended, norshould it be Interpreted, to be a contractor other
binding commitment by the State of Connecticut (the **State") or Its the Department of Hou^ng
C'DOH'O. Neither the State nor DOH shall be bound until a final agreement bebveen theTown and
DOH (the "Contract^ has beenfully executed In accordance with all applicable laws.

The Contract will be prepared byDOH soon andwill besent to you promptly following approval ofthis
funding by the State Bond Commission.

Ifyou have anyquestions, please feel free to contact Dimple Desal ofmy staffat (860) 270-8012.

Sincerely,

hu-tMJP
%vonne Klein
Commissioner
Department of Housing

505 Hudson Street | Hartford. CT 06106 | www.ct.gov/doh
An Affirmative Acthn/E^uat Buiphyment Oj>/>crtuttity Bmphycr
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1. Applicability General

These policies and procedures were adopted bythe Board of Selectmen and apply toa
specificgroup ofEmployees ofthe Townof Kent. ThoseEmployees are;

• Hired bythe First Selectman and/or the Board ofSelectmen, byElected Officials or
by Commission(s); theHiringAuthorities of theTownof Kent.

• Required tomeet all terms of employment intheir JobDescription, as written and
modified bytheBoard of Selectmen, and abide byallof theprovisions of these
policies and procedures, and

• Subject to disciplinary action, uptoandincluding termination ofemployment, by
the Hiring Authority.

2. Employment Plan

The Board ofSelectmen shalldetermine the appropriate rate of pay for each non
contractual municipal job, subject to budgetary approval by the legislative body. Job
descriptions shallhe developed andjobs willhe filled in accordance withthe provisions
set foith herein.

Theplanshallbe reviewed bytheBoard ofSelectmen biennially, starting in September
of2012and every two(2)years after that.At thattimethe Boardmaymakerevisions as
it seesnecessary, in its discretion to reflect changes in areaofeconomic conditions andto
attract andretain qualified personnel. Theterms andconditions of thisdocument shall
apply to all Town of Kent employees except as excluded herein andwhere inconsistent
with or pre-empted by a collective bargaining agreement

Exclusions

The Policies set forth in this documentdo not apply to employees, membersor officials
ofany ofthe following:

1. Region One Board ofEducation;

2. Kent Board ofEducation;

3. Kent Volunteer Fire Department;

4. Kent Sewer Commission.

Furthermore, if anyofthe foregoing participates in thesameor similarrightsand/or
benefits as are available to Town officials or employees, such participation does not
causethem to be considered as or deemedto be Townofficialsor employees by virtueof
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such participation, regardlessofwho makespayments, ifany, for such rights and/or
benefits.

3. Hiring Policies and Process

Departments

The followingare the principalmanagement Departmentswithin the Town of Kent:

1. Selectmen

2. Highway
3. Town Clerk

4. Tax Collector

5. Tax Assessor

6. Land Use

7. Parks and Recreation
8. Treasurer

9. Social Services

Each department shall havea Department Head whether or not there areadditional
employees withinthe department. EachDepartment Headshallhave the authority to
recommend to the Board ofSelectmen the hiring or firing ofany personnel. Each
Department Head shall have the authority to recommend salary andsalary adjustments to
the Board ofSelectmen.However,the sdary shall be set by the Board ofSelectmenand
with theapproval of theBoard of Finance within thelimits of thebudget appropriation
therefore and shall be effective immediately.

Department Heads shall have the authority toadjust salaries during the budgetary yearfor
supervised personnelsubjectto the following:

1. All adjustments mustmaintain within the total annualbudget for the
department.

2. Adjustments foranyspecific employee shall be limited to oneadjustment per
fiscal year.

3. Themaximum adjustment foranyspecific employee shall notexceed +/- ten
percent (10%).

4. All adjustments mustbe approved by the Boardof Selectmen.

Each department thathas oranticipates requiring support staff(clerks orassistants) shall
maintain a defined level of subordinate positions defined by skilllevel required and
responsibilities. Each specific level of subordinate position shall comport with a salary
range scale agreed by the Board ofSelectmen.
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Job Descriptions

Ona biennial basis, starting in September of 2012 andevery two (2)years after that, the
FirstSelectman, with theadvice of applicable Boards, Commissions and/or Department
Heads, shall conduct anorganizational review ofeach municipal department Following
such reviews, the Department Head may recommend totheBoard ofSelectmen the
retention of thecurrent organizational structure of any department or may recommend
organizational revisions of any department. TheDepartment Head also shall recommend
theallocation ofjob duties within thevarious departments. Such revisions andallocations
may be implemented only after theapproval of the Board of Selectmen. Job descriptions
shall bedeveloped and/or revised bytheFirstSelectman withinput from any applicable
Boards or Conmiissions and/or the Department Heads. Where theFirstSelectman deems
it necessary, incumbent employees may be interviewed regarding job duties. In addition
to defining responsibilities, thejob description may include an Appendix thatsetsout
terms ofemployment thatmodify this policy in specific areasfor &e current employee.
The BoardofSelectmen mustapprove any suchAppendbc, thereby making it a matterof
publicrecord. Upontermination of the employee, forwhatever reason, theAppendix
shallbe void. Job descriptions are alsosubjectto approval by the Boardof Selectmen
(Appendix I).

The statements contained in eachemployee'sjob description are illustrations ofthe
various types ofwork that may be performed, the skill t^ically required and the scope of
responsibility. The omission ofspecific statements ofduties does not exclude them ^m
the positionifthe work is similar, relatedor a logicalassignment to the position.

ADA Policy

The Town ofKent is committed to complymg withall applicable provisions ofthe
Americans with Disabilities Act ("ADA"). It is the Town's policynot to discriminate
againstany qualified employee or applicant withregardto any termsor conditions of
employment becauseofsuch individual's disability or perceiveddisability so long as the
employee can perform the essential functions ofthejob. Consistent withthis policyof
nondiscrimination, the Town will providereasonableaccommodations to a qualified
individual with a disability, as definedby the ADA,who has madethe Townawareofhis
or her disability, provided that such accommodationdoes not constitute an undue
hardship to the Town. Employeeswith a disabilitywho believe they need a temporaryor
permanent reasonableaccommodation to performthe essential functionsoftheir job
should contact the First Selectmanand request accommodation.

EEOCPolicy

The Town ofKent is committed to equalemployment opportunities for all. Equal
Employment Opportunity has been,and contmues to be, a fundamental principleat the
Town ofKent. Employmentand promotionsare basedupon personalcapabilitiesand
qualifications withoutregardto race, color, religion, sex, age, national origin,disability,
sexual orientation or any other protected characteristic as est^lished by law. This policy
applies to all termsand conditions ofemployment, includingpoliciesand procedures
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related to recruitmentand hiring, compensation, workingconditions,benefits,and
termination from employment.

E-Verify Policy

The Town ofKent is committedto compliance with FederalLaw regardinghiring
practices. It is a violation of federal lawto employunauthorized workers. To assist
employers in complying withthis requirement. Congress enacted legislation creating the
E-Verifyprogram. E-Verify is a freeweb-based system throughwhichemployers may
verifytheemployment eligibility of newly hiredworkers. Accordingly, it shallbe the
policy of the Town ofKent that all agenciesand officialsmust use the federally-
maintained E-Verify program (or anysuccessorprogram) to verify the employment
authorization ofall new hiresmadeby the Townand its agencies.

Vacancies

The Department headshallnotifythe Boardof SelecUnen in writingofa job vacancy.
The Board ofSelectmen shall determine if the Town will fill the vacancy. The
Department Head would posta job opening notice internally viae-mail to alldepartment
heads and on the Town ofKent websiteand in suchother places as may be deemed
appropriate.

Application Process

There is no legal rightto municipal employment TheDepartment Head hasdiscretion to
decline to offeremployment should he/she believe theapplicant doesnotadequately fit
the position, thatthereare more qualified candidates available, thatthe applicant does not
possess thequalifications or skillsrequired for theposition, in the eventhe/she considers
the applicant pool to be inadequate, or if theapplicant fails to fileanapplication by the
armoimced closing dateforthe receipt of applications unless anextension hasbeen
publicly announced prior to such date.

Newly HiredEmployees

Upon hiring a new employee, theSelectmen's Admiiustrative Assistant will benotified
inmiediately m orderto starta personnel fileandsetupthe newemployee forpayroll.
Notification must include, at minimum, the newemployee'sname, social security
number, dateofhire, andbeginning salary. The new employee shall report to the
Selectmen's Office to complete all required employment forms.

Allnewhiresand employees transferring to a new position will complete an introductory
period thefirst90-days of employment inthatposition. Sucha period allows the
employee time for trainingand adjustment to the newposition.
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4. Compensation Package

General

Salaiy shall be setby theBoard of Selectmen andwith the approval of theBoard of
Finance within the limits of thebudget appropriation therefore andshall beeffective
immediately.

Anemployee mustworkanaverage ofthirty hours a weekor moreto be classified as a
Full-time Employee andeligible for benefits^ providing theyare fulfilling thejob
requirement ofhis/her job description. Salaried Employees will receive a pro-rata share
ofhis/her annual salary each pay period.

Work Week/Hours ofWork

Each work week begins on Sundayat 12a.m. and endson the followingSaturdayat
11:59 p.m.

TownHall offices are generally open9 a,m. to 4 p.m., Monday through Friday, subject to
change by the First Selectman. Work schedules may vary bas^ on the needs ofeach
department. The Department Headwill advise the employee of his/herindividual work
scheduleas defmed in the job description. These hours may be modifiedat any time by
the Department Head or the Board ofSelectmen.

Employeesare expected to arrive to work on time and be ready to work at the start of
each work day and may not be accompanied by childrenand/orpets on a recurring basis.
Tardiness and unauthorized absences may result m disciplinaiy action. Such occurrences,
early departures,and whole or part day absenceswill be recordedby the Department
Head on the individual's attendance record. The Department Head (and/or the First
Selectman) is responsible for ensuring the accuracyofall attendance records.

Pay Days

Employeesare paid weekly on Thursday. Hourlyemployees* paycheck will include
earningsfor all hours workedthroughthe end of the previouspayrollperiod. Salaried
employee's paycheckwill includeweekly salary throughthe end of the previouspayroll
period. In the event that a regularly scheduled payday falls on a day off, such as a
holiday, employees will receive pay the prior business day.

Ifa regular payday falls during an employee's vacation, the employee's direct deposit
will be processed on scheduleor a paycheckwouldbe availableupon return.

An itemizedstatementofwagesvdll be madeavailable to ail Town employees utilizing
direct deposit.
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Pay Corrections

The Towntakes all reasonable steps to ensure that employees receive thecorrect amount
ofpayin eachpaycheck andthatall employees arepaidpromptly on thescheduled
payday. In the eventthat thereis an errorin the amount of pay, theemployee should
promptly bringthediscrepancy to the attention of the Finance Department so that
correctionscan be made as quickly as possible.

5. Reporting and Record Keeping

Time Keeping Records

Accurately recording time worked is the responsibility of everyemployee, an attendance
sheet for salaried employees anda timerecordfor hourly employees. Employees must
complete a timerecord at the endofeachdayandto verify thatall necessary information
regarding the date and hoursworked are correctand legible. An employee must sign his
or her owntimerecord. TheDepartment Headwillreview andtheninitial timerecord
before submitting it for payroll processing. Anyerrors ina time record must be brought
to the attention of the Department Headm orderto be corrected. All entries are in ink.All
corrections mustbe initialed anddatedby both the employee and the Department Head.
See Appendix A.

PersonnelRecords

Accurate, up to daterecords mustbe msuntamed sothat the Town may properly handle
paychecks, insurances, withholding taxes, etc.This is for the personal benefit of
employees and is legally requiredofthe Town.

6. Communications

Employee Bulletin Board

An employee bulletin board is located in the hallway outside of theTownHall large
meeting roomon the first floor. Theboardhouses information aboutemployee rights, as
well as federal,state and local laborlaws. Employees shouldcheckthis bulletinboard
periodically. Thisbulletin board is notan areaforadditional postings or forgeneral
employee usage.

7. Standard of Conduct

Dress Code

An employee represents theTown in theeyesof thepublic. Therefore, it is important that
employees report to workproperly groomed andwearing appropriate attire, consistent
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with the nature ofthework tobeperformed. Any employee who reports towork
mappropriately dressed will be asked to leave and return properly groomed and dressed.

Performance andSafety Standards

Work standard rules are designed to protect the rights andsafety of all andto ensure
effective andefficient performance results. Since theTown cannot create a listthat
addresses allsituations inalldepartments, each Department Head may develop and
publish performance andsafety standards and rules thatevery employee inthat
department isexpected and required tofollow. No conduct, which is immoral, unsafe,
unethical, or illegal, will be tolerated.

Allemployees shall perform thework assigned to them ina safe, competent and efficient
manner and shall follow the lawful directives and instructions ofhis/her Department
Head. Allemployees shall comply withand abide by any additional rules andstandards
specific to the employee's department.

Sexual Harassment Policy

It is the policy of theTown of Kent to maintain a working environment thatis freefrom
sexual and other unlawful harassment The Town does not tolerate the harassment ofany
applicant, employee, independent contractor, volunteer, or visitor basedon sex,sexual
orientation, race,color, religion, creed,national origin, ancestry, marital status,age,
physical or mental disability. All forms of harassment areprohibited whether verbal,
physical or visual, and regardless ofthe medium through which it occurs.

Sexualharassment, as defmed in section717ofTitleVIIofthe CivilRightsAct of 1964,
as amended,and Public Act No. 80-285ofthe GeneralStatutesofConnecticut, as
amended, toward employees oftheTownof Kentis forbidden. Sexual harassment
includes:

Abusing the dignity of an employee through insulting or degrading sexual remarks or
conduct; Making threats, demands or suggestions that an employee's workstatusis
contingent upon theemployee's toleration or consent to sexual advances; Taking
retaliation against employees for complaining aboutthe behaviors described above.

If the employee encounters suchabuses from theDepartment Head, fellow employees.
Town commissioners, electedofficialsor individuals domg business with the Town,the
employee should report it to the FirstSelectman, Selectman's Administrative Assistant,
Social Services Administrator or union steward.

The complainant shouldimmediately commit thecomplaint to writing. Thecomplaint
should includethe nameofthe complainant, dateofthe complaint, dateofthe alleged
harassment, name(s)ofthe allegedharasser(s) and a detailedstatementofthe
circumstances leading to thecomplaint, andthecomplainant's signature. SeeAppendix
B.
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Ail employees, appointeesand electedofficialsalso have the right to file a fonnal
complaint with the Connecticut Commission on HumanRightsand Opportunities.

In thecaseof actual assault or anyothercriminal offence, theCTStatePolice mustbe
notified immediately.

Mandatory training session forall supervisors shall be provided by theTown of Kent.
Employeesare invited to attend.

Standard ofOfficial Conduct

Residents of theTown of Kent expect Town of Kent Employees to be independent, fair
and impartial. Thiscodeestablishes theminimum ethical standards thatemployees must
observe. Byadhering to these standards, employees will avoid both actual andpotential
conflicts of interest.

1. Employees should seek to improve theimage andquality ofpublic service at all
times. Employees servetheTownofKent, not theirself-interests.

2. Employees shall notaccept any gift orcompensation valued atmore than $25
fromanypersonor organization interested in anyTownbusiness.

3. Noemployee shall use Town-owned property forpersonal convenience or profit.
4. All employees serving on boards andcommissions must refrain from voting upon

orotherwise participating inany matter that presents a conflict of interest between
their specific private self-interest and the interest ofthe residents oftheTown of
Kent.

5. Employees shall maintain thepublic's trust atalltimes bynotdisclosing
confidential Town information outside oftheir official flmctions, nor divulging
private confidential information in a public setting.

6. Employees shall not engage inpolitical campaign activities while onmunicipal
duty.

7. Noemployee shall enter intoa contract with theTown of Kent unless thecontract
is awarded through a public, competitive bidprocess.

8. Noemployee shall use his/her position toinfluence any person for his/her self-
interest

9. All employees should befree and encouraged to exercise their rights ascitizens,
to casttheir votes, and express their opinions onallpolitical subjects butshall
identify if theopinion ispersonal or reflects theTown's position.

10. Noemployee shall beina supervisory orsubordinate position toany other
employee thatis a member of hisor herimmediate family.
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8. Administrative Process

Warnings

Employment ison anat-wiil basis. Department Heads are encouraged toinformally
discuss concerns with theemployee's performance and/or concerning compliance with
standards and rules.

Aformal warning concerning anemployee's performance and/or compliance shall be
written andmustbe signed byboththeemployee andthe Department Head. See
Appendix C.

Acopy ofallwarnings will be filed inemployee's personnel file in theSelectman's
officeand will be considered activefor twelvemonths, providedthe fact that the
warnings have been issued may benoted inanemployee's performance evaluation and
shall not be expungedthere from.

Dismissal

Any employee may bedismissed with or without cause, whenever in thejudgment and
discretion oftheHiring Authority, he/she determines that there is insufficient work
available to theemployee within thedepartment or whenthe employee's work
performance, assimilation into a position or misconduct so warrant. Theemployee shall
be notified in writingof suchactionwithin forty-eight (48)hours andthe reason
therefore, by hand-delivery to the employee or bydelivery to his/her usual place of abode
as reflected in the personnel file.

Suspension

In the event that the HiringAuthority, in its discretion, determines that an employee's
workperformance or conduct justifies disciplinary actionshortof dismissal, theHiring
Authority maysuspend suchemployee without pay. In the event a suspension is imposed
rather thantermination, theperiod of suspension maynot exceed thirty (30)days. Within
forty-eight (48)hoursof the suspension determination, the employee shall benotified in
writing ofsuchactionandthe reason therefore. Thesuspended employee shallforfeit all
privileges andpaywhich might accrue to him/her during the period of suspension.

Resignation

To resign in good standing, an employee will givethe Town at leastfourteen (14)
calendar day's priornotice in writing unless theTown, because of extenuating
circumstances, agrees to permita shorterperiodof notice. See Appendix D. A written
resignation, giving the reasons for leaving, shall be furnished bythe employee to the
Department Headand/orFirstSelectman. The resignation shallbe forwarded to the
BoardofSelectmen witha statement by the Department Headas to the resigned
employee's service performance andpertinent information concerning thecause for
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resignation. Therewill be an opportunity for an exit interview \wtha SelecUnan other
than the First Selectman.

Return ofProperty

Employees areresponsible forall property, materials, and/or written information issued
to themor in their possession or control. Employees mustreturn all Townproperty
inunediately upon request or upon termination ofemployment. TheTown may also take
all action deemed appropriate to recoveror protectits property.

Grievances and Complaints

A grievance ora complaint shall mean a claim byanemployee alleging a violation of
these policies. A grievance or a complaint form is available. SeeAppendix E. A
grievance or complaint must adequately articulate the nature of the grievance or
complaint,the policy or procedurethat the

Verbal Grievance or Complaint

Anemployee claiming to beaggrieved must first discuss thematter with theDepartment
Head within five (5)days of theevent that ledto the grievance orcomplaint, inaneffort
to resolve the probleminformally. See AppendixE.

Written Grievance or Complaint

In the eventthat no resolution is forthcoming withinten (10)business daysofthe
informal discussion, then the employee may submit inwritmg to theFirst Selectman a
statement ofthe grievance or complaint. SeeAppendix E.
Within ten(10) business days of thereceipt of thewritten grievance orcomplaint, the
Board of Selectmen shall respond in writing to theemployee. TheBoard ofSelectman
may sustain thegrievance orcomplaint and impose a remedy orshall deny thegrievance
or complaint

Grants

Grant proposals orapplications must beacknowledged by the First Selectman and the
Treasurer, before submission. If further approval is needed, thegrant request will be
referred to the Board of Selectmen.

Legal Counsel

Other than thecommissions that provide for legal counsel inthe budget, allrequests for
the Town's legal counsel mustbe approved by theFirstSelectman
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9. Administrative Policies

Town Hall Closure

Full-time employees who work year-round shall be entitled toa paid day offattheir
Regular Hourly Pay Rate any time Town Hall isclosed except for the 104 weekend days.
Part-time employees will beentitled tobepaid their regular scheduled hours ifTown Hall
isclosed ona day they are regularly scheduled towork. Temporary, Seasonal orperdiem
Employees shall not be so entitled.

Town Hall will be closed on three calendarspecific days:
- January 1
- July 4
- December 25

- 1/2 day on Christmas Eve
~ 1/2 day on New Year's Eve

Seven other days set by Federal or State decree:
- Martin Luther King Day
- President's Day
- Labor Day
- Columbus Day
- Thanksgiving Day
- Memorial Day
- Veterans' Day

Two days set by the Board ofSelectman:
- Good Friday
- the day after Thanksgiving.

Ifone ofthe threecalendarspecificdaysfallson a Sunday, TownHall shallclosethe
following Monday, but ifone ofthose threedaysfallson a Saturday, qualified
Employees, as described above, shall beawarded onedayof PaidTimeOff in thatfiscal
year,evenif theytypically do notqualify forother PaidTimeOff.In addition to these 12
days, the First Selectmanmay closeTownHall for any reason, the most commonof
which is a dangerous weather condition.

Fair Treatment

The First Selectman and everyDepartment Head are encouraged to consideran unusual
circumstance that an Employee faces where thepolicies set forth hereincould be
temporarily amended in a negotiated agreement that fairlyexchanges TimeOff for other
compensation. However, any Employee seeking a recurring or "standing"exception to
the policiesset forth hereinmust apply to the BoardofSelectmenfor sucha wmver. See
AppendixI. All such policywaiversgrantedshallbe a matterofpublic recordand shall

tenninate the following June 30^. The Employee may apply for and the Board of
st

Selectmen maygrant a newwaiverany timeafterJuly 1 ofa succeeding fiscal year.

Page 15 of27



Safety

Employees areexpected to besafely-conscious andto assist theTown in fmding
conditions on thetown premises thatmight cause anaccident orcreate a fire hazard. An
employee should report anyunsafe conditions to theDepartment Head. Employees
should familiarize ^emselves with the locations offire extinguishers^ fire exits, first aid
kits,andemergency equipment. Detailed information is available in theSelectmen's
Office.

Town of Kent employees will display intheir vehicle a provided vehicular identification
tag while in the Town employ.

Emergency

A complete plan fora wide variety of disasters is available in theSelectmen's office. The
BoardofSelectmen will reviewandupdate biannually in coordination withthe
Emergency Management Director.

Use ofemail, phone and computer

Personal use ofthe telephones, email, and computer during working hours should be
limited to essential use only. Communications andotherinformation systems arenot to
be used inanyway thatmay bedisruptive, offensive toothers, orharmful tomorale.
Misuse orabuse ofTown phones, computers and email, as determined bythe Department
Head, will be grounds for disciplinaryaction.

TheTown may access itselectronic communications ^stems and obtain the
conununications within thesystems, without notice, when the Town deems it appropriate
to do so.

Allemails or files sentor received by employees onTownowned computers areTown
property and may beviewed by Department Heads and/or the Board ofSelectmen.

Recycling andEnergy Conservation

The Town of Kent supports environmental awareness byencouraging recycling and
waste management in it business practices andoperating procedures. This support
includes a commitment to purchase, useand dispose ofproducts and materials ina
mannerthatwillbest utilize natural resources and minimize negative impact on the
environment. Special recycling receptacles have been setuptopromote this effort.
Employees are expected torecycle, reuse and reduce (including disposable products)
whenever possible.
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No Smoking

PerState Stature l9a-342, noperson shall smoke inany building orportion ofa building
owned orleased and operated by the Town ofKent except insmoking area that may be
designated by the BoardofSelectmen.

Conflict ofInterest

Complaints byanyone with firsthand knowledge thata public official or town employee
has a personal interest inany matter coming before them intheir ofRcial capacity that
might affect their ability tomake anobjective determination with respect to such matter
will be investigated bytheFirst Selectman andresponded to bytheBoard of Selectmen.
See Appendix J.

Reporting Requirements

TheBoardof Selectmen hasdesigned various forms to administer the Policies described
in thisdocument Copies of those forms canbe found in theAppendbc and areavailable
in the Selectman's office. Employees must submit themto the Board of Selectmen and/or
Department Head in the required timeperiod, as printed on theform. TheBoardmay
eliminateor modifyexistingforms or add new forms as needed.

10. Benefits

Benefits andServices

Thepolicies andbenefits offered bytheTownmay be changed or eliminated at any time
byaction of theBoard of Selectmen. TheTown or its designee retains full discretionary
authority to interpret the terms of theplans, as well as full discretionary authority with
regard to administrative matters arisingin connection with the plans.The Townmay
modify or eliminate any benefits or programs it currently provides, as well as increase the
costto employees of suchbenefits andprograms. Thisdiscretionary authority extends to
all issuesconcerning benefiteligibility and entitlement.

Termination of full-time status(for whateverreason)will terminate such individual's
participation in such programs.

Notwithstanding the abovestatement, full-time employees of the Highway Department,
excluding the highway foreman, are subject to the termsof a Collective Bargaining
Agreementbetweenthe Townand Teamsters LocalUnion No. 677.

Benefit Year
St th

The Town budgetsand keeps its records on a fiscalyear basis,July 1 to June30 .
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Benefits Categories

For the purpose of determining benefits, theBoard of Selectmen hasestablished three (3)
Employee Categories, developed by theFirst Selectman andapproved by theBoard of
Selectmenas per "Job Description":

Full-time Salaried Employees

1. Highway Foreman
2. Land Use Administrator

3. Park and Rec Director
4. Selectman^s Administrative Assistant

Part-time Salaried Employees

1. Animal Control Officer
2. Tax Assessor

3. Treasurer

Part-time Hourly Employees

1. Assessor Assistant

2. Assistant Assessor

3. Assistant Town Cierk(s)
4. Land Use Clerk

5. Social Services Durector

6. Tax Collector Assistant

7. Treasurer Clerk(s)
8. Zoning Board ofAppeals Clerk

Life Insurance

Full-time Town employees will beenrolled asparticipants inwhatever life insurance
programis then beingofferedby the Town.

Medical

TheTown provides medical insurance coverage to its eligible union andnon-union
employees. Any questions concerning benefit levels orcoverage canbeanswered by
Selectman's Office. Anyone enrolled intheTown of Kenfs employee health planmust
meet alleligibility requirements including, without limitation, hours worked. All
employees, including multiple position employees, who work thirty (30)hours or more
perweek, except temporaiy/seasonal and perdiem employees, shall beeligible to
participate inthe group health plan, subject toany eligibility requirements established by
thehealth insurer for participation in such plan. Health insurance coverage is also
available for the spouse and dependents ofanemployee at tfie premium cost sharing
schedule set by the Board ofSelectmen.
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Federal law, known as COBRA, may allow employees andtheirdependents who are
covered by the Town'shealth insurance program to temporarily continue thatcoverage
following certain qualifying events (such astermination ofemployment), when health
coverage would o^erwise end. COBRA continuation rights are describ^ in greater detail
in theseparate information employees receive at enrollment in thehealth insurance
program. Foradditional information, please contact the FirstSelectman.

Dental

TheTown provides dental coverage ona costshare basisto its eligible full-time Tovwi
employees. Any questions concerning benefit level or coverage canbeanswered by the
Selectmen's Office.

Retirement Plan

Full-timeTown employees who,as ofJanuary I or July 1 ofany year:

1. Havecompleted at leastoneyearof continuous full-tune Town service, and
2. Havenot reached agesixty(60)areeligibleto enrollas participants in

whateverTown retirementplans that are then being offeredby the Town,
subject to the terms and conditions of the plans.

Participants in Townpensionplansmaycontinue participation therein until the earlierof
the following:

1. Termination ofstatus as a full-time Town employee (for whatever reason,
includingbut not lunited to death, retirement, disability, reduction in work
schedulebelow minimumhourly requirements, or other termination offull-
time Town status).

2. Attainment ofage seventy (70).

Termination ofstatusas participants in Town pension plansdoesnotaffectentitlements
to vested benefits there under, ill in accord with the plan's term and conditions. Vesting
shall be determined by the plan termsand conditions.

Retiree Health Benefits

Full-time Town employees voluntarily retiringfromTown serviceas full-time Town
personnelwho are at least sixty five (65) years old and have completedat least twenty
five (25) years ofcontinuous full-time service may continue to participatein the Town's
group insuranceplans following such retirement, provided that:

1. The Town shall contribute, in whole or in part, only for individualcoverage for
such eligible retiree on the same basis as it contributes to plans for individual
coverage offull-time Town employees.

2. At such time as such eligible retirees fot become eligible for Medicare or
comparable federallyprovidedhealth care benefits, the healthcare coverage
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offered by the Town shall be reducedand limited to a plan providing
supplemental coverage to thatoffered by Medicare or comparable federally
provided health care benefits programs.

3. TheTownreserves the right, exercised in a non-discriminatory manner, (i) to
changehealthcarecoverage offered retirees pursuant to the Town's group
health insurance plan,(ii) to change theTown's percentage of contributions
towardspayments for such healthcare coverage and (iii) to change or
eliminate suchhealthcarecoverage, in wholeor in part, at any timein the
future.

4. Eligible retirees requesting spousal or family coverage may obtain same at the
expense ofsucheligible retiree provided that at suchtime as suchspouse or
other coveredfamily memberfirst becomes eligiblefor Medicare or
comparable federally provided health carebenefits, the healthcarecoverage
offered by theTown tosuchcovered spouse or other family member shall be
reduced andlimited to a planproviding supplemental coverage to thatoffered
by Medicare or comparable federally provided healthcare benefits program.

Change ofCarriers

TheTown reserves the right to change insurance carriers or other benefit carriers
whenever deemed desirable in thejudgment andat thediscretion of the Board of
Selectmen.

Education

Continuing Education

Employees areencouraged toattend workshops and conferences as included and
approved in their respective departments* budgets.

Job Certification

TheTown will paythecostof necessary jobcertification courses, aspre-approved bythe
Board of Selectmen.Such costs will includecourse materialsand the employee's mileage
and time.

Paid Time Off(PTO)

Employees will benotified ofTime-Offbenefits. See Appendbt G.Employees may be
entitled to Time-Offbenefits as defined andoutlined below, provided that theygivethe
FirstSelectman andhis/her Department Head two(2) weeks advance notice of their
intentto be absent,that such PaidTime-Offis approved, and that they promptly report
their absence to the Selectmen's Administrative Assistant. The First Selectman or
Department Head may waive the advance notice requirement in the event ofa medical or
other emergency, provided that they are contacted by theEmployee onthe first day of
his/her absence, kept informed as to the likely duration of theabsence, and receive
completed copies ofallnecessary forms upon the Employee's return toservice.
Employees whofail to meet these provisions shall be deemed to betaking an
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Unexplained Absence and will be subject to termination ifthe absence lasts three (3) days
or more.

Full-time Employees shall beentitled toa setnumber ofPaid Time-Offdays each fiscal

year, based upon their length ofservice as ofJune 30^ of the previous fiscal year. A
multi-position Employee's length ofservice shall becalculated from thedate they
qualified asa Full-time Employee. Paid Time Offmay beused forany purpose, including
vacations, sickness, bereavement or family issuesand the Employee is notobligated to
explain their purpose, butno additional days will be awarded for any purpose beyond the
schedule, as follows:

In Service at least: But less than: Days Awarded:
Less than 1 year 1 day for every 10 weeks

worked (maximum of5 days)

1 year 5 years 25

5 years 10 years 30

10 years 15 years 35

15 years 40

When an Employee reaches an anniversary datethatwouldentitle themto additional Paid
Time Off, the numberofadditional daysawarded shallbe prorated for the remaining time
in that fiscal year,rounded upto the nearest half-day. PaidTime Offmustbe usedin half
or full day increments and in the fiscalyear theyare awarded, exceptthatafterone (1)
year ofserviceEmployees awarded PaidTimeOff may"bank" up to five unused days
eachyear,up to a maxhnum of sixty (60)days, and thendrawon those "banked" days in
anysubsequent fiscal yearwiththeapproval of theirDepartment Head or the First
Selectman.

Payment in lieu ofPTO (Paid Time OfQshall not be permittedexcept that, upon
termmation ofemployment, the employee shall be paid for all unus^ Paid Time Off,
including the daysthat theyhave"banked** in theirfinal pay period. In theeventofan
employee's dea^ the employee's estate or named beneficiary shall receive any payment
for unusedPTO which is due. Otherwise, unbanked or unuseddays will be forfeited on

June 30^ each year.

Full-time Employees willnotbe charged a PaidTime-Offfor absences caused by eithera
jurysummons ora two-week military reserve commitment, butshall onlybepaidthe
difference betweenthen* RegularHourlyPay Rateand their juror or militarypay for each
dayabsent. To avoidbeingcharged Paid Time-Off, theEmployee mustprovide the
Selectmen's Administrative Assistant a copy

of either thejury sunmions or reserve dutynotification anda copyof all paychecks
received from the Federal or State governmentfor their service.
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Full-time Employees whoare eligible and receive Worker'sCompensation for a work-
relatedinjurythatcausesthemto missworkwill not be charged PaidTime-Offor receive
any additional compensation while on Worker'sCompensation. Worker's Compensation
benefits are subject to statutory requirements andlimitations andthe terms, provisions,
and conditionsof any insuringagreementbetweenthe Town and its Worker's
Compensation insurer(s). Employees who sustain proven work-related injuries shall be
entitled to Worker'sCompensation benefitsrequired by state law.

ExtendedLeave

Aftercompleting at leastone(1)yearof service, anyEmployee whohasusedall of the
Paid Time Off to whichtheyare entitled, if any, mayrequest an Extended Leaveofup to
ninety (90)daysforany reasons, duringwhichtimeall compensation including the
accrual of additional benefits shdl be suspended. However, Extended Leave shallnotbe
considered a "break in service"and, ifthe Employee was coveredby the Town's health
insurance policy priorto the Extended Leave, thenhe/she shall continue to be covered,
provided Aat theypay 100% ofthe premium attributable to his/herinsurance coverage.
See Appendbc H.

At the end ofan Extended Leave,the Employee will be returnedto their formerposition
or one withsimilarpay in accordance with stateand federal law.Ifthe Employee is
medically unable to perform his/heroriginal job, he/shemaybe transferred to work
suitableto theirphysical condition ifsuchwork is available. If an Employee is absentfor
morethan ninety (90)dayscontinuously, for any reason including abutting Extended
Leave and other Days Off, the Town does not guaranteereinstatement.
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ll. Forms
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Distribution, Compliance andEnforcement ofStandard Pay Practices

Employees shallacknowledge receiptandunderstanding ofthe Policyand Procedure
manual, ethicalstandard andperformance standards contained herein and thoseofthe
employee's particular department before entering upontheduties of his or her officeor
employment withthe Town ofKent. TheBoard of Selectmen shall amend thesestandards
as neededwhen it believessuchrevision is required. The contents of this manualshould
not be confused for a contractbetween the townand its employees. This is a summary of
our policies, which are being offered here only as information.

Employee signature Date
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Receipt ofPolicy Manual

Elected Officials shall acknowledge receipt andunderstanding of theElected Officials
Policy andProcedure manual, ethical standard and performance standards contained
herein andthose of thehisorherparticular department before entering upon theduties of
his or her office. The Board ofSelectmen shall amend these standards as needed when it
believes such revision is required. The contents ofthis manual should notbeconfused for
a contractbetweenthe townand its electedofficials. This is a summary of our policies,
which are being offeredhere only as information.

ElectedOfficials signature Date
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12. Appendices
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AppendixA

Appendix B

Appendix C

AppendixD

Appendix E

Appendix F

Appendix G

Appendix H

Appendix I
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Departments

The following are the principal management Departments within the Town ofKent:

1. Selectmen
2. Highway
3. Town Clerk
4. Tax Collector
5. Tax Assessor

6. Land Use
7. Parks and Recreation
8. Treasurer
9. Social Services

Each department shall have a Department Head whether or notthere areadditional
employees within the deparUnent. Each Department Head shall have the authority to
recommend to the Board ofSelectmen the hiring or firing of any personnel. Each
Department Head shall have the authority torecommend salary and salary adjustments to
theBoard ofSelectmen. However, the salary shall be setbythe Board of Selectmen and
with the approval ofthe Board ofFinance within the limits ofthe budget appropriation
therefore andshall beeffective immediately.

Department Heads shall have the authority toadjust salaries during the budgetaiy year for
supervised personnel subject to the following:

1. All adjustments must maintain within the total annual budget for the
department.

2. Adjustments for any specific employee shall be limited toone adjustment per
fiscal year.

3. Themaximum adjustment for any specific employee shall notexceed +/- ten
percent (10%).

4. Alladjustments must be approved bythe Board ofSelectmen.

Each department that has or anticipates requiring support staff(clerks or assistants) shall
maintain a defined level ofsubordinate positions defined byskill level required and
responsibilities. Each specific level ofsubordinate position shall comport with a salary
range scale agreed by the Board of Selectmen.



E'Verify Policy

The Town of Kent is committed to compliancewith Federal Law regarding hiring
practices. It is a violation of federal law to employ unauthorized workers. To assist
employers in complying with this requirement. Congress enacted legislation creating the
E-Verify program. E-Verify is a free web-based system through which employers may
verify the employment eligibility of newly hired workers. Accordingly, it shall be the
policy ofthe Town ofKent that all agencies and officials must use the federally-
maintained E-Verify program (or any successor program) to verify the employment
authorization ofall new hires made by the Town and its agencies.


