
Board of Selectmen February 9,2017
Special Meeting 1:00 P.M. Town Hall

Present: Bruce Adams, Mike VanValkenburg and Jeff Parkin.

Also present: None.

Mr. Adams called the meeting to order at 1:02 p.m. and again 1:12 p.m. due to technical
difficulties with the live feed,

Mr. Adams stated that there is only one item on the agenda: 2017/2018 Operating
Budget, He stated that the discussion would start with the proposed State budget and
its ramification on the town.

Mr. Adams provided some information on the Governor's proposed State budget. He
added that it appears that Kent would be getting the LOCIP money that was "banked"
and there is a big drop for education. Mr. Parkin stated that this information is a reality
check.

Mr. Adams stated that the budget is not complete; do not have budget requests from the
tax collector and several grant recipients. The Board of Selectmen reviewed the non-
salary portions of the proposed budget. Mr. Parkin requested that the cover page
reflect the numbers submitted, not the totals. He would like "good data."

Mr. Adams stated that the treasurer inserted a 3% across the board salary increase for
discussion purposes only. Mr. Parkin stated that it should be discussed philosophically.
Mr. Adams stated that the highway department contract gives the crew a salary
increase and an increase in pension. Mr. Parkin suggested that the treasurer reduce
the percentage to 1, for discussion. Mr. Adams agreed to get copies of the Kent Center
School teachers and non-certified employees' contracts for comparison.

Mr. Adams stated that we have not received any information for the Resident Trooper
program to date. He does anticipate an increase in the cost due to a step increase for
Trooper Fisher. Mr. Parkin asked if there was the possibility of multiple towns sharing a
resident trooper. Mr. Adams stated that multiple towns can share a resident trooper and
it would make sense for Warren or Cornwall to partner with Kent. He said he would
inquire with the other towns,

Mr. VanValkenburg made a motion to adjourn the meeting at 1:55 p.m. Mr. Adams
seconded the motion and the motion carried.
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own of Kent CT Mail • Fwd: Governor's Proposed FY 18 State Budget 2/10/17,10:28 AM

G^ail Joyce Koarns <adnrinassist(a;townofkentct.org>

b/CkKVjjlc

Fwd: Governor's Proposed FY 18 State Budget
1 message

Bruce Adams <firstselectman@townofkentct.org> Wed. Feb 8,2017 at 1:42 PM
To:Michael AVanVAIkenburg <mlkevan1951@gmail.com>, Jeff Parkin <jparkin@townofkentct.org>, "NancyO. Wyrick"
<nodeawyrick@gmail.com>
Cc: Joyce Keams <adminassist@townofkentct.org>

Fon/varded message
From: GEORGE RAFAEL <GRAFAEL@ccm-ct.org>
Date: Wed. Feb 8.2017 at 12:03 PM
Subject: Governor's Proposed FY 18 State Budget
To:"firstselectman@townofkentct.org" <firstselectman@townofkentcl.org>

February 8,2017

Governor's Proposed FY 18 State Budget Impact on: Kent

On February 8.2017, the Governor proposed his state budget for FY18. Beloware grant estimates
for Kent for certain key programs. Please see important notes at the end of the table.

More details on the FY18 state budget and other legislation impacting municipal finance will be
provided In the coming days. Updates will be available at www.ccm-ct.org.

Grant: Current Year FY 17 Gov. Proposed FY 18 Gov.Proposed FY 18 v. FY 17

($) ($) ($) (%)

Adult Education 0 0 0

ECS Grant 25,634 1,754 -23,880 -93.2%

LoCIP 0 76,778 76,778

https://maU.google.com/mail/u/0/?uiB2&ik><ee65942243&view'pt&cat.„ceX20Adam8&searchncat&th°lSa1f08a3d2(801e&slmte15a1f08a3d2f801e Page 1of 3



Town of Kent CTMail - Fwd:Governor's Proposed FY IB State Budget 2/10/17,10:28 AM

Pequot-Mohegan Grant 9,077 8,957 -120 -1.3%

PILOT: Colleges & Hospitals 0 0 0

PILOT: State-Owned Property 35,287 34,649 -638 -1.896

Town Aid Road 284,619 284,619 0 0.0%

Grants for Municipal Projects 0 0 0

MRSF Select PILOT 0 0 0

MRSF Revenue Sharing 26,808 38,590 11,782 43.9%

MRSF Motor Vehicle 0 0 0

Special Education (see note
below) 0 140,349 140,349

Teachers' Retirement

Contribution (see note below) 0 -309,444 -309,444

Hospital Property Tax (see note
below) 0 0 0

Total 381,425 276,251 -105,173 -27.6%

Notes

• Special Education is a new grant that incorporates the Excess Cost-Student Based funding.

• Teachers' Retirement Contribution is the municipality's contribution to funding the TRB system.

• Hospital PropertyTax is revenue municipality will generate from a propertytax collectedon real hospital
property.

Please understand that we are still reviewing the budget documents to see exactlyhowthese new items will
be administered. We will provide fulldetails very soon.

If you have any questions, please contact George Rafael at grafael@ccm-ct.org or 203-498-3063.

https;//mail.g00gle.c0in/malI/u/0/?ula2&lkaee659422438iview»pt&cat.Mce%20Adams&searchocatathal6a1f08a3d2f801easlml=15a1(0Ba3d2l801e Page 2 of:



own of Kent CT Mail - Fwd: Governor's Proposed Budget • Municipal Aid 4nvn/, lu.^a AM

Gt^dail Joyce Kearns <adminassist@townofkentct.org>
bfC'.cH">y(c

Fwd: Governor's Proposed Budget - Municipal Aid

Bruce Adams <firstselectman@townofkentct.org> Fri, Feb 10, 2017 at 10:10 AM
To: Barbara Herbst <treasurer@townofkentct.org>, Bill Jenks <jenksfoxfire@aol.com>, Darlene Brady
<townclerk@townofkentct.org>, Deborah Devaux <taxcollector@townofkentct.org>, Donna Hayes
<landuseadmin@townofkentct.org>, Joyce Kearns <adminassist@townofkentct.org>, Leah Pullaro
<socialservices@townofkentct.org>, Lesly Ferris <ParkandRec@townofkentct.org>, RickOsborne
<publicworks@townofkentct.org>, Stan MacMillan <stanley.macmilian@snet.net>, Patricia Braislin
<assessor@lownofkentcl.org>
Cc: "Nancy O. Wyrick" <nodeawyrick@gmail.com>

I sent you some State budget info yesterday. This is the same info in an easier to
read/understand format. Note: There is a link to look up individual towns. Also
please note that all of these are just proposals from Governor Malloy's budget
address. What v^e end up with will likely be much different, hopefully better.

Forwarded message
From: Connecticut Council of Small Towns <bgara@ctcost.org>
Date: Wed, Feb 8. 2017 at 5:31 PM
Subject: Governor's Proposed Budget - Municipal Aid
To: firslselectman@townofkentct.org

Governor's Proposed Budget Shifts Municipal Aid from
Small Towns

The Governor's proposed budget calls for significant changes to the structure and
distribution of municipal aid (see town bv town runs) to shift funding to
communities with greater need due to greater concentration of tax exempt
property, lower grand lists and higher tax rates.

Education Funding
The Governor's proposed budget revises ECS and special education funding to
divert resources from the state's smaller communities to the cities. The proposal:

https://niall.googie.com/maii/u/0/?ui='28iik=:ee659422438iviev^=pt8.se3rch=inbox&lh-15a2S93325604c898isiml=1Sa289332S504c89



Town of KentCTMail - Fwd: Governor's Proposed Budget - Municipal Aid 2/10/17,10:25AM

• Revises the Education Cost Sharing (ECS) formula by 1) eliminating the
minimum aid ratio which ensures that towns are held hamfiless; 2) using
HUSKY A data instead of Free and Reduced Price Lunch data to measure
poverty; 3) decreasing the foundation from $11,525 to $8,990 (to reflect the
removal of special education funding; and 4) revising the threshold for
determining a town's relative wealth from 1.5 to 1.4.

• Removes special education funding from the Education Cost Sharing (ECS)
formula and creates a new special education grant that is funded on a
sliding scale based on a town's relative wealth

• Eliminates funding for the Excess Cost -Student Based grant and
reallocates the $140 million to the new special education grant plus adds an
additional $10 million in new special education funding

• Requires towns to pick up 1/3 of the costs of teacher pensions for a total of
$407.6 million in FY18 and $420.9 million in FY19

Payment in Lieu of Taxes

• Restructures PILOT reimbursements for state owned property and private
colleges to provide the greatest reimbursement to the towns with the
greatest portion of exempt properties

• Eliminates the property tax exemption for hospitals and Instead authorizes a
local property tax option

Municipal Revenue Sharing Funding

• Maintains funding for the Municipal Revenue Sharing Program (previously
refenred to as MRSA), including funding to offset lost revenues due to the
car tax cap. (Note: The proposed budget does not revise the car tax cap
which is scheduled to be reduced to 32 for assessment years commencing
October 1,2016)

Resident State Troopers

Requires towns to pay 100% of the costs of resident state troopers plus a
$750 surcharge for each constable a trooper supervises.

Capital Programs - TAR, LoCIP, Clean Water, STEAP, School
Construction

• The Governor's proposed budget provides $120 million over the biennium
for Town Aid Road (TAR); $125 million over the biennium for the Local
Capital Improvement Program; $213 million over the bienniumfor Clean
Water fund grants; and $1.2 billion over the bienniumfor school
constmctlon grants. Note: Additionalfunds for STEAP have not been
authorized because there is a significant unallocated balance in the STEAP

https://mall.geoglB.com/inall/u/0/?ula2&M(see65942243aview=ptasearchBlnbox&tho15a2893325604c89&5lml»15a289332S604c89 Page 2 of



Town of Kent CTMail • Fwd:Govemof's proposed Budget - Municipal Aid x/iu/i/, io:zs>am

account)

Mandate Relief Measures

Governor Malloy*s proposed budget includes several mandate relief proposals,
including:

• Increases the thresholds for prevailing wage to $1 million for new
constnjction and $500,000 for renovations

• Suspends for 2 years the mandatory municipal set aside requirements for
projects of $50,000 or more

• Revises the Minimum Budget Requirement (MBR) to allow towns to
reduce education budgets to reflect cuts in state aid

• Eliminates the Municipal Spending Cap for most communities
• Addressing education mandates, including the requirement that ail districts

have school superintendents
• Making changes to binding arbitration to ensure a more neutral process

Crumbling Foundations
The Governor's proposed budget provides $2.7 million to subsidize interest rates
on loans to remediate crumbling foundations.

COST will be updating members regarding these proposals as they move through
the legislative process. Public hearings will be scheduled soon.

Please make your voice heard! Communicate with your local
legislators and testify/submit testimony on key billsl

Questions? Please contact Betsy Gara at bgara@ctcost.org or Kathryn Dube at
kclube@ctcostorg.

Connecticut Council of Small Towns, 1245 Famiington Avenue, 101, West
Hartford, CT 06107

SafeUnsubscribe™ firstselectman@townofkentcl.org

https://mall.google.com/mall/u/0/?ul»2&lkoee65942243aview»pt&searchslnboxaithol5a2893325604ca9&s{mlo15a2893325604c89 Page3 o(



Actuals

luwN ur ivBni

Summary of Proposed Budget

Fiscal Year 2017-2018

o/o vvayo iiiwivoov

%of

Actuals YTD Actual

General Qovernment

Public Safety

Publle Works

Health and Welfare

Recreation

Sanltatton

4un4

Jun 15

Jul'IS

Jun 16

Jul '16

Jun *17
Budget

Jul'17

Jun 18

1,134,821 1,159,894 781,355 1,162,852 1,097,051 •5.7%

155,431 169,883 45,130 188,432 31.218 •83.4%

1,455,782 1,438,638 801,067 1,540,493 1,657,853 7.6%

88.065 89,422 61,964 108,140 85,780 •11.4%

189.569 196,705 106,886 195,510 197,865 1,3%

103,449 109,393 57,849 115,937 111,804 •3.6%

laiBosBud^t 3,127,218 3,164,035 1,864,352 3,311.364 3.191,670 -3.6%

Board of Education

DebtService

Transfer to Capital

Transfer to Dog Fund
ApprSchaghtlcoka

6.810,524 6,880,550 4,150.525 7.162.606 7,162,606 0.0%

672,788 693,184 665,769 669,988 646,825 •3.5%

786,200 726.200 732,200 732,200 800,600 9.3%

7.500 7300 0 7,500 7,500 0.0%

30,000 30,000 0

lal Tax Budget 11,414,229 11,471,479 7,442.845 11,913,658 11,809.202

Current Year Capital Pre 885.000 800,000 872,000 872,000 692,500 •20.6%

Tbtate ~ _ 12.309,229 12,371,478 8.314,845 • '12,785.658 12,501.702 -2.2%

" consists of:

|Differencet)etweenFY 16-17 budget and FY17-18 | -$283,856

Board of Selectmen

Probate

Elections

Board of Finance

Treasurer

Tax Assessor

Tax Collector
Board of Assessment Appeals
Conservation
Town Clerk

Planning and Zoning
ZBA

Inland Wetlands

BuildingInspector
Town Hall

Attorney Fees
Orants

Associations

Insurance
Retiree Health

Contingency

*B* consists of: Fire Marshal
Resident Trooper
Litchfield County Dispatch

x" consists of Town Garage Building
Highway Department
Roads

"O" consists of Social Services
Senior Center

Public Restrooms

Dir of Health/Hit Dist

consists of Park and Recreation
Community House
Swift House
KCS Ballfield Maintenance

2/7/2017 6:18 PM
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Ill

Expense
A *General Government

010-000• iSoardofSelectmen
Compensation
OlO-iOl *Salary -3Selectmen _
OlO'lOl • Adnuoistrative Assistant

010-103 *Additional Clerical
diO-996 •Health ^^
010-997 • Pension

[010-998 *Social Secunty
Total Compensation
Department Operations
010-201' Supplies
010-202 * Postase

010-203 • Notices

010-501 *Telephone

Jotal Department Operations
Professional Development
[010-451 • Conferences
Total Professional Development

'lolnl OIO'OOI)

ini
j012-511 • Lttchfield ProbateCourt

013-000' Registrar of Voters
[Compensation

013-101 • Registrars & Deputies
013-102 • Workers

013-998 • Social Security
Total Compensation

Department Operations
013-201• SupjJlies
013-202 • Postage
013-203 •Notices 1 "'
613-204 •Mileage
013-404 • Election Refreshments
013-501 *Telephone

Total Department Operations

ProfessionalDevelopment
I013.450-Dues
013-451' Conferences

013-452 • Training
Total Professional Development

l iKul olcrs

014'000Board of Finance

Compensation
014-102 • Clerk

014-998 •Social iSecurity _̂
Total Compensation

FY

2014-2015

Aclual

73,286

49.059

24,626

9353

158.134

11,130

1,364

13322

3305

FY 2016-2017

Actual

75,485.12

50,535.60

9,621.32

151,533 96,140

541.21

3

1,779.09

2,928

946

16,239

FY
%of

2017-2018 Increase

over current

Proposed year budget

161,6901 2.88%

-16.67%

-1.76%

1.000 0.00%

250

550 63.69%

5,7001 2.68%

lOOj -50.00%

100 -50.00%

4.545 0.00%

19,948! 2.99%

4,000 0.00%

5001 25.00%

65

600

100 0.00%

500 -41.18%

5,7651 0.00%

2,000

1,500 50.00%

3.63m 4938%

2.4491 2.31%

2Ar/2017 5:56 PM



Department Operations

&4-201 'Supplies
014-202 • Postage
014-203 • Notices
014-204 *Mileage

l olai ' Uiuird of i-'iniiiui:

015-000 • Treasurer

Compensation
-101' Salary

015-102 • Treasurer Clerk

015-998' Socisl Security

msm
015-201 *Supplies
615'202 •Postage
015-204 • MUeage
015-205' Banic Fees

015-301 • Comouter Services

015-452 • Professional DeveUCPA

015-501 *Telephone
Total Department Operations

l otal (H5-(I1M) • Tri-;isurci

016-000 • Tax Assessor

Compensation
016-101 • Salary - Assessor
016-102* Assessor Assistant #1

016-104 • Assistant Assessor#!

016-105 • Assessor Reval IH

016-996 • Health

016-996 • Pension

016-998 *Social Securityii
Total Compensation
Department Operations
016-201 • Supplies
016-202 • Postoge
016"203*Notices. _ _
016-204 *Mileage
016-362 • Data Processing
016-423' Tax Mapping
016-501 *Telephone

Total Department Operations
Professional Devetopment
016-450 • Du&
016-451 • Coirferences

Total Professional Development

Tiiliil 0l6'IH){>' Tax Assf.ssoi

FY FY

2014-2015 2015-2016
FY 2016-2017

Actual Actual YTD 3^7.17

23,768

24,421

22,939

6,050

2.218

31,206

4,083

57,394

360

11,275

532

16,491

525

26,756

27,463

ZS.S'JO

2,416

37,708

34,249

4,499

63,283

11,050

700

534

22,006

22,531

1,035

20J85

2,266

36,518

14,184

23.i)S

FY

2017-2018

22,000

22.690

42,447

0.00%

0.00%

2.50%

0.00%

74,904 7.90%

1,000

900

100

700

12,220

2,500

600

0.00%

0.00%

0.00%

i.S n \ (i



I

•I

017-ODO'Tax Collector
CompensatioD
bl7-101'Salary '
017-162 •Assistant
017-996' Health

^017-997' Pension
017-998 • Social Security

Total Compensation

Department Oper^ons
017-201 • Supplies
017-202 • Postage
017-203 • NoUccs

017-501 • Telephone
Total Department Operations

jProfessional Development
"]017-450 •Dues ^

017-45i • Conferences
Total Professional Development

Total 017.(100 • lux Ct.llcclor

018*000 * Board of Assessment Appeals

Compensation
018-101 • Salary
018-102 • Clerk

IIIEZK

I018-203 • Notices

018-204 • Mileage
Total Department Operatloas
Professional Development
|018-265 *Conferences

Total Professional Development

otal 0ltS-0(M> • liosird tii' AsscssincjU Appca

021-000 * Conservation

Department Operations
021-201 • Supplies
021-409 • Printing & Mapping
021-451 * Conferences / Public Events

1 ol;il 1)21 •Oi)n •

Compensatiop
T^-lOl - Sala

Town Clerk

Aclual

3.512

49,482

or.;.? 12

1

FY

2015-2016
FY 2016-2017 FY

2017 - 2018

Actual VTDU7.17 Sudfiei . i Proposed

35,213

3.604

57

76 3.00%

0

50,693 54.076 3.00%

<100.00%

a -100.00%

#»DIV/0!

526 -100.00%

16319 12,134

I -100.00%
-100.00%

iflBlUuiS
4

2,1711 3.02%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

45,276 i 46.634
3 2/7/2017 5:56 PM



022-102• Assistant
022-.996' Health
022-997 • Pension

022-998 *Social Security

Total Compcnsatioa

Department Operations
W2-20I '^pplite
022-202 • Postage
022-203 • Noticcs

022-204 *Mileage
022-402 * Record Maintenance

022-408 * Vital Statistics

i022-S01 • Telephone
Total Department Operations
Professional Development
022-450 ' Dues
022-451 • Conferences

Total Professional Development

FY FY

2014-2015 2015-2016

Actual Actual

273

0

0

13,865

467

18,693

oliil 022-000 • l ouii Clerk I 15.011 I ^.-140

n

024-000 • Planning and Zoning
Compensation
b24-l6i •Zoning Enforc. Qflicer _
024-102• Cleric
024-996 • Health

024-997 • Pension

024-998 • Social Security

024-202 • Postage
024-203 • Notices

024-204 • Mil^^e
024-409 • Printing & Mapping
024-410• Legal" " ""
024-411 • Engineering
024-412 • Planning
024-501 *Telephone

Total Department Operations

Professional Development
1024-450 • Dues

024-451 • Conferences
024-452' Training

Total Professional Development
Total 024-IHI0 * Phiimin;! ami /oninu

I
025-000 • Zoning Bot

Compensation
1^-102''Clerk
[025-998 • Social Secunty
Total Compensation
Department Operations
025-201 • Supplies
025-202 * Postage
025^^'-Wflces"

33,211 34,207

6,304

11.975

FY 2016-2017

YTD 127.17

60,026

20.608

549

1.352

33,143

Proposed

102,265

200 0.00%

125 25.00%

50 0.00%

400 0.00%

13J25

3.33%

600 50.00%

770 40.00%

: i>';

63.075

9.050i ^.55%

190 0.00%

m 0.00%

m •50.00%

515| -32.68%

VZ.Ci-Ul U.5.v;

1,1761 3.02%

2/7/2017 5:56 PM



025-451 * Conferences

Total Professional Development

'loUd 025-000 • /.<mii»}i iJonnl Of .\p|Jc;iK

026-102'Clerk
026-996• Hwlth
026-997 • Pension

|026-998 • Social Security
Total Compensation _
Department Operations
'026-201• Supplies
026-202 • Postage
026-203 • Notices

026-204' Mileage

026-501 • Telephone
Total Department Operations

Professional Development
026-451 • Conferences
026-452 • Training

Total Profe^ional Development

Total 026-lHKI • lni;iiul / cllaiuis

027-000 • BUILDING INSPECTOR

Compensation
027-102 * Secretary

027-998 • Social Security
Total Compensation

Department Operations
i027-201 • Supplies

027-202' Postage

027-205 ' State Education Fund

027-501 • Telephone
Total Department Operations

Professional Development
027-450 • Dues

Total Professional Development

Total 027-000 • Buildin;^ lnspt'ct<ir

030-503*Heating Fuel
030-504 • Water/Sewer

030-505 • Maintenance

030-506' Building Supplies
030-507 * Repairs

FY

2014-2015

28,107

2')'J25

6,593

997

3,653

2,569

15,719

FY

2015-2016

Actual

M.IHJ

1.907

19,531

8,920

4,909

1,007

YTDU7.17

258

10.624

FY

2017-2018

Proposed

#DIV/01

liol 0.00%

3.00%

1001 0.00%

100

•100.00%

2.000i -15.25%

100 0.00%

150 0.00%

250 0.00%

3.00%

8,4631 3.00%

0.00%

0.00%

I s(i'

6,0001 0.00%

1,000 .9.09%

7,5001 0.00%

7,000 0,00%

2/7/2017 5:56 PM



Ota - lounl a

051-000 • ATTORNEY FEES

051-410 • Legal

^0^-413 •Litigation
"'051-414 •Legal - P&Z

051»415'Legal >2BA
051-416-Legal -IWC

Totnl (151-OUll • Atforncv I'ccs

B
,060-804 • NW Conservation District, Inc
060-805 • NWC EMS 1

060-811

060-812

;g6p.w3
i06d.8l'4
060^8i7
060-818

060-819

060-820

060-821

Kent Library Association
Fire Protection

Cemeje^ Association
NWC Chore Service

NWCT Regional Housing Coun
Land Trust
Greenwoods

Literacy Volunteers
KVHE/Templeton Farms

lota! llf)(|.000- (Iranis

FY

2014-2015

Actual

21,000

325

15,000

1,000

1,200

6,749

84,000

070-000 • Associations •••1
070-821 * NW Regional Planning Collabo
070-822 * Chamber of Commerce

2,000

1,145

070-851 • Rural Transit 1,064

070-852 • Council of Govt's 2.361

070-853 • Hous River Comm 350

070-854 - CT ConfMun 2.074

;070-855 <COST (Council of Small Towns 725

070-856 *Lake Waramaug Inter. Com
070-857 *Lake Waramaug Auth
070-858 • Paramedic

070-859' LH-NW Elderly Nutrition PrRi

070-860 *Housatonic VaUey Assoc ]

IB

iii^^
Total 1)70-001) • Associatitms

074-000' HISTORIC DISTFUCT COMMII

075-0QQ *INSURANCE 31
077-000 • RETIREE HEALTH BENERTS

079-000 • CONTINGENCY

u.i i:

l ulal A • CCNI.UAl. (lOMvKNMKN 1

wmmmmssmmmmmi

FY

2015-2016

Actual

S.VVo';

10,000

323

900

15.000

1,000

1,500

6,749

88.000

84,000

34,063

1,096

2,351

350

2,074

725

1,594

2,754

39,479

1,493

250

57

93,613

I.isi;.'>').{

FY 2016-2017

YTD 1^7.17

5,349

4,200

10,000

320

900

15,000

1,000

84,000

391

1,096

2,328

350

2,074

725

1,594

400

22,140

1,798

250

35

70,820

FY

2017-2018

Dvcrcuncnt

Proposed year budget

9,500 0.00%

V.vfiOl) SJlHia l1 U'.:

0.00%

2,000 33.33%

750 -25.00%

750 -25.00%

Ki.Odl) KdKH) fvni)',

10,000

320

900 0.00%

"'#D!V/01

-100.00%

1,000 0.00%

0.00%

84,000 0.00%

-100.00%

5,0001 0.00%
100 0.00%

#DIV/0!

1,000 0.00%

5,000| 0.00%

0| #DlV/0!
1,096

-100.00%

ttssmm •100.00%

-100.00%

-10000%

-100.00%

250l 0.00%

5oo: 0

3.00%

mSmSm
10,0001 0.00%



1028-102 • Clerical
028-107 • Fire Inspections
028-109' Deputy Fire Marshal

028-998 *Social Security
Total Compensation

Department Operations

^028-201 • Supplies
028-202 • Postage

028-204 • Mileage

Total Professional Development

FY FY

2014-2015 2015-2016

Actual

21,971

540

1,004

23,515

Actual

22,235

'rot;il 02S-{)nO I'irL- Miirshiil

HB054-000 • Police Protection

055-000 • LITCHFEELD CNTY DISPATC

056-000 • CIVIL PREPAREDNESS

roi;«i iJ- p^!»Ll(:sAl•l:l^•

C • PUBLIC WORKS

031-000 • Town Garage Buildin
031-201 • Supplies
031-202»Postage

031-505 * Mamtenance

Tnla) (::ira<^u IkiMdui^

040-000 *HighwayDepartment
1Compensation

040-101 • Salaries

040-105 * Snow Removal Salaries

040-996- Health
040-997 • Pension

040-998• Social Security
040-999 *Unemployment

040-204 * Mileage

040-459 * Alcohol &

110,133

30,242

1,843

m
lO.IUti (».S. 4

101,200

25,398 27,202

31.949 29,908

575,348 551.875

400

040-601 • Equipment Repair & Mainten
040-604 * Equipment Fuel

62,588

50.405

040-605 • Hired Equipment
040-607 ♦ New Equipment
04b-6(^^ Snow Related Equipment _
040-613-Public Works

9,845 13,300

11.131 9,834

3,025 8,516

7.050 247

FY 2016-2017

YTD U7.17

10,389

.•>.7^11)

216,590

19,257

76.088

341,228

200

30.005

12,403

SS.152

9.6

1.2 .
102.23(3:

28.6621
35,208

0

FY
%of2017-2018^ Increase

overcunent

Proposed year budget

0.00%

0.00%

0.00%

25.838

400 000%

IS 0.00%

4,030 0.00%

1,350 0.00%

1.350 0.00%

461,278

50,244
143,095

36,030

39,134

0

729.782

-100.00%

t tiitiKi

150.00%

0.00%

-7.41%

00%

00%

0.00%

9.93%

21.68%

39.97%

25.71%

1. S%

16.39%

#DIV/0!

500 0.00%

7.000 0.00%

2/7/2017 5:56 PM



I
II

040-614' Uoiforms
040-615'Tools'̂ Z_
040-620 * Sidewalks

Total Department Operations
Professional Development
040-450' Dues

040-451 * Conferences

Total Professional Development
Roads

040-602 *Road Supplies
040-603' Materials

i040-608 • Salt/Sand

II 040-610 • Stone

040-611 • Oil
040-612 • Sweeping
040-616' Drainage
040-617 • Bridges
040-618 ' Unimproved Roads
040*619' Town Roads • Asphalt

Total Roads

O-lH-DtK) • Dcpurtmcnl

041*000 * Town Aid Road

042-502 • Lighting "To^ Utility
042-504 • Water • Town Utiiity

• ITMIJC WORKS

P - HEALTH AND WELFARE
029-000 • Social Services

Compensation

029-101 • Sala

029-201' SuppUes
029-202 • Postage
029-204 • Mileage
029-417 • Ass^tance
029-501 • Telephone
029-510 • Food Bank Coordination

Total Department Operations
Professional Development
'02MS0 - Dues

029-451' Conferences

029^5^ Training
Tot^ Professional Development

Total 1)20-001) • SdcinI Scrviics

033-000 * Senior Center

033-502' Electric / Phone

033-503• Fuel/Propane
033-504 • Water/Sewer

033-505 * Maintenance

033-506• Building Supplies
033-507 * Repairs

FY

2014-2015

Actual

148,039

11,025

10.314

12,412

52

369J98

18,000

FY

2015 - 2016

Actual

17.757

404,005

3

17,775

FY 2016 - 2017

YTD U7.17

1.328

219,801

FY
%of

2017-2018

overcuncnt

Proposed year budget

128,500 0.00%

0,00%

20,000

140,000

15.000

5

10,000

145,000

'lUS.sSl I.l7l.f>!2

282.751

12,000

21,100

i.ixs.7Si i.-5.>s.{.^s soiiiftT Lro7.s.^'.

38,355 23,108

2.934 1,540

40,087 41,289 2

10,846 7,8351 L

0.00%

0.00%

0.00%

#D^0

m 12J00 0.00%

f. 11';

ijOW 0X)0%

5.000 0.00%
r-

200 0.00%
r 2,000 0.00%
r
i 200
1
1 2.500 0.00%

2/7/2017 5:56 PM



lb033'509 * Custodian

033-Si0 • Rent
loful - Senior CuUtr

050-501 • Public Restrooms

052-000 • Dir of Health/HU Dist

Tolal I) • AM) W KIJ AUK

E'RECREATION L
023-000' Park and Rccrcation Di^artment
_ Compensation

023-101 • Salary Director
023162' Hourly Employees
023-996 • Health "
023-997 • Pension

023'998 • Social Security
023-999 *Unemployment

Total Compensation
Department Operations
1023-201' Supplies
023-202 • Postage
023-203 • Notices

023-204 *Mileage
023-419 • Park Maintenance

023-422 • Fee Programs

023-501 * Telephone

023-502 * Electric

023-504 • Water/Sewer

Total Department Operations
Professional Development

023-450 • Dues

023-451 • Conferences
023-452 *Training

Total Professional Development
TtJiiil 023-01)0 ' Park Ucc i)cp:ir(meiU

032-202

032-501

032-502

032-503

032-504

032-505

032-506

032-507

032.509

032-000 * Community House
J^toge
Telephone
Electricity
Fuel^ropane
Water/Sewer

Maintenance
Building Supplies
Repairs
Custodian

'l olal 0?2-000 • ("onmiiinUv House

034-000 • Swift House
034-502 • Electric _
03^^0^* HMting Fue!
034-504 • Water/Sewer

034-505 * Maintenance

034-507 *Repairs
034-509 * Custodian

Total • Swift IhitisL'

FY

2014 - 2015

Actual

SS.'Hv--

121,726

FY

2015-2016

Actual

41,023

30J25

126,581

18,783

1.005

35,142

FY 2016-2017

rro 1^.17 B

1.Ofv}

17,901

"1,234
3.872

329

2,046

7,379

578

624

634

12,266

^ %of
2017-2018

(KJiH.i

:2.24'J

l,000t

250r
i.ooor

200i'
i.oooj
. -^Ql

-li

129,173 2.45%

16,000

13,000

{m.IK.

0.00%

0.00%

#DIV/0!

0.00%

3333%

-23.53%

6.38%

•7.41%

-0.12%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%



I
II

046-000 * KCS Ballfleld Maintenance

l K- RKCRKA I ION

F'SANITATION
043-000• Transfer Station

Compensation
0̂43-101Salary
1043-998 *Social Security
Total Compensation
DepartmentQjperations
043-201 •Supplies
043-202 • Postage
043'411 • Eogineering
043-501' Telephone
043-502 • Electric

043-507 • Repairs
043-660 • Solid Waste Removal

J043-661 *Bulky WasteRemoval
|043-6^•Publicity
043-665 • Container Rent & Tran

043-666' Testing
043-667 • Tipping Fees
043-668 * Haiardous Materials

043-669 • Permitting
Total Department Operations

• TraiisftT St;itinn

044-000 • Landfill Monitoring
r- SAM I A riON

300-000*BOE Operating
• BOE Payroll

320-000 • BOE Regional Budget

FY

2014-2015

Actual

5,801

23,993

1.831

25,823

1,987

1,937

34,000

8,390

800

77,626

848,742

3,528,788

2,432,994

I'olaK; • HOARD Ol- KDtCA l ION

I
I

91

^.SI(L-SZ4

H * Debt Service

080-000 * Interest

i i080-708 • KCS Renovation/RefundinB
t lO80-7io •New Firebouse

080-810 • Maple Street Ext

Total 080-000 * Interest

081-000 * Principal

081-708 * KCS Renovation (exp 6.30.21)
b8i-7i0 •New Firebouse (exp 630.W)_
081-810 * Maple Street Ext (exp 2054)

Total 081-000 *Principal
Toiai 1! • i)!:i5 rsi:R\ ici:

475,000

125,000

600,000;

796.200

1

FY

2015-2016
j FY 2016-2017 FY

2017-2018
%of

Increase

Actual YTD U7.n — Proposed
over currcnt

year budget

5,755 1,655 6.000 0.00%

28,639

25,966

1,720

800

77,638

1IS.27"

I'i';. i'l •

1,024,423

3347,293

2.508,834

49,913

465,000

125,000

10,826

fi72.7.SS

••BRI
I

HKOWi r.'5.5ir> I^T.Ofo ijf.

18,488

4,135

13,795

195

1,047

1,331

800

41317

> ,'.h 5'^

487,618

1,552,896

2,110,011

•1.I5U.S25

40,613

27,728

74,591

455.000

591,178

732,200

872,000

1,000 0.00%

500 0.00%

250 0.00%

400

1,600 0.00%

IJOO 0.00%

32,000 0.00%

10,000 0.00%

#DIV/0!

KW.SOJ

xsv,m

".IfiZ.r.dfi .7:i()2.M)(> UDO'.i

f/i')'^s;s

31,513

6,406

26,990

64,9091 -17.64%

445,000

125,000

If

cfSl

TfMal I'Apciise iv.u^.ss'j ii75i5/os ' -i-w.;


