
Board of Selectmen February 23,2017
Special Meeting 10:00A.M. Town Hall

Present: Bmce Adams, Mike VanValkenburg and Jeff Parkin.

Also present: Alan Gawel, Tony lovino, Veronica Limbos, Pat Lawrence and E^dia^
Miller.

Mr. Adams called the meeting to order at 10:00 a.m.

Mr. Adams stated that there are two Items on the agenda:
• Dotson Lien

• Proposed 2017/2018 Operating Budget

Proposed 2017/2018 Operating Budget:

Donna Miller of the Kent Memorial Library provided the January 19,2017 budget
request letter addressed to First Selectman Bruce Adams and a copy of the Kent
Library Association Annual Report, January - December 2016. The request has
remained flat at $100,500.

Pat Lawrenceof the Kent Nursing Association provided an overview of services
provided to Kent residents. The request has remained flatat $10,000.

Dotson lien:
Mr. Adams made the following motion:
1movethe Board of Selectmen, having reviewed Itsfileswith regards to sums paidi)y
the Town of Kent to or for the benefit of Alleen E. Dotson and being unable to determine
the exact amount owed for the assistance provided, and having deemed it necessary
and beneficial to the town to accept $7,500.00 as payment In full, Including principal and
interest; accept said amount and release the statutory general assistance liens recorded
in Volume 80, Page 77 and InVolume 98, page 231 of the Kent Land Records.
Mr. Parkin seconded the motion and the motion canied.

Proposed 2017/2018 Operating Budget:
Mr. Adams reviewedthe proposed changes made to the Five-Year Capital Plan by the
Board of Finance. Mr. Adams made a motion to adopt the changes made to the Five-
Year Capital Plan. Mr. VanValkenburg seconded the motion and the motioncan'ied.

Alan Gawel and Veronica Limbos of the Kent Volunteer Fire Department provided two
handouts showing the 2016 budget and the proposed 2017 budget The request has
remained flat at $84,000. ChiefGawel did ask howthe department could add additional
Items like turnoutgear and air packs to the Five-Year Capital Plan. Mr. Adams stated
that they should start the process this summer after the budget Is approved.

Tony lovino of the KentCommunity Nursery School, Inc. provided a request letterfor
$15,000 for the 2017/2018 budget.

Mr. Parkin would liketo see a snap shot of the proposed budget reflecting the
Governor's proposed budget. Mr. Adams stated that he would have that for the next
meeting.

LULU



Mr.Adams stated that the certified staff at Kent Center School wouid be starting the first
of a three-year contract with a 3.25% salary increase and the union highwaydepartment
would be getting a 2.5% salary increase and an 8% pension increase. He stated that
Town Hallemployees' salaries should be discussed at the next meeting. The Board of
Selectmen agreed to reviewtheir calendars and a Special Budget meeting will be
scheduled In the next few weeks.

Mr. VanValkenburgmade a motion to adjourn the meeting at 11:51 p.m. Mr. Adams
seconded the motion and the motion carried.

C^yAdministrative Assistant

These are draft minutes and the Board ofSelectmen at the subsequent meeting may make corrections.
Please refer to subsequent meeting minutes forpossible corrections and approval of these minutes.
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Kent liibraxy Association

Bruce Adams, First Selectman
Town of Kent
P.O. Box 678
Kent, CT 06757

Dear Bruce and Selectmen,

In light ofStatebudget cuts, the Kent Library AssodaUon Iswell awarethatitIsa
difficult budget yearfbrall. Like allCT public andschool Hbrarlesi Kent Library will
toseStateAid this year($1,664). Also, CEN (CT Education Network) will nolonger
payforthe library's Internet connection, as they havefor the last14 years. Asof
7/1/17 the library will havetostartpaying $2,940 peryearfor Internet costsdueto
State cuts.

Forthe lastfew years, the library has experienced a budgetary shortfall ofabout
$10,000 eachyearthatwasbackfilled with emergency savings thatare quickly being
depleted. In2016the library experienced a lossofover$15,000 in Income due to the
cessation of the car raffle. Anattempt wBI be made to revitalize this fundraiserIn
2017, butItis a very labor-intensive effort requiring many volunteers anda
coordinator. Fundralsing efforts thatare dependent on volunteers and good weather
are unreliable sources of finding.

Capital needs foraging buildings are a constantsourceoffinancial stress. Since
2013,the library has sustained$83,676 incapital costs forbuilding and equipment
replacement and repairs. Inaddition, upkeep oftheoldftrehouse adds to
maintenance andcapital costs. None ofthesecosts were part oftheTown's capital
planand had to be absorbed by the library's operating budgetand emergency
savings, which continue to dwindla

Evengiven ailof the above, the boardfeels that due to the State's ftnancial crisisand
itswithdrawal offunding to ail towns andorganizations, now Isnotthe right time to
ask the Townof Kentforan Increase in our grant Therefore, we respectfully ask that
the KentMemorial Library be granted$100,500 forthe 2017-16fiscal year.This
represents the same appropriation as in2016-17.

The library looks tocontinue to play a significant role In theTown's cultural and
economic development Thefunding thattheTown provides will help inenabling the
library to remain an indispensable and vital agency of theTown ofKent and Its
principallibrary.

Sincerely,

S>ontta MUi&i.

LibraryDirector

January 19,2017

PO Box 127 Kent CT 06757
T: 860-927-3761 heiitiiieiiioriaSUbraxy.ovg F: 860-927-1427



Kent Library Association
annual REPORT

January - Dcccmber 2016

Wewishto thank theLibrary Board, theTown ofKent, Friends of theLibrary, thestaffand theHUGE
corps ofvolunteers who are the resources that make itpossible for this library tosurvive and thrive.
Volunteers putinover 5,000 hours ofservice tohelp with fiindraising and many other tasks. Thank you
allforyourhard work and dedication throughout theyear. We couldnU do it \\nthout you!

TheLibrary had a productive year, participating inmany Chamber of Commerce activities, plus offering
programs forchildren, teens and adults, with 7,514 people attending those programs. About 43,000
people visited our library in 2016. They come intouse Wi-Fi, Internet computers, copy, scanning and
FAX machines, to check outmaterials and forprograms. Our goal is to provide the bestquality of
library services wepossibly can for the Kent community, with theresources available to us.

NEW IN 2016

• New programsthis yearincluded the KentSeed Library Exchange, AdultColoring at
Templeton Farms, Poetry & MusicNight, and Kent Arts Night (after Kent Presents).

• The new children's LEGO Robotics programs, thanksto Beck Legacy Fund grants, arepart
of the library'sfocus on STEAM (Science, Technology, Engineering, ArtsandMathematics)
programs for our youth.

• Wepurchased a new colorphotocopier/scanner and wearenowable to offerscanning to the
public, something thathasbeen onourwish listfor a number of years. This waspossible thanks
to an Ellen Knowles Harcourtgrant plus private donations.

• We started a new monthly e-Newsletter, sent out 271 Facebook posts and started a new
Twitter account. We sent out 94 tweets to reach more people on social media.

• A new library brochure wasdesigned bystaff and the printing costswerepaid for thanks to a
Beck Legacy Fund grant.

• We nowwe have a new Teen Librarian, Kim Seeger, to reach out to more local teensand
focus on youngaduh collections and programming!

• Wehada greatSummer-long BookSalewithnew manager, Eric CiepHk. Student volunteers
from Marvelwood and South Kent Schools came during the school year to help out. Buzz and
Barbara Binzenhelped by selling someofourmore valuable books online. The second largest
flmdraiser for the library brought manyvisitors to Kentand promoted commerce in town. Thank
you toall our dedicated booksalecommittee members andvolunteers whoworked veryhard all
year round to make it a success!

Wehad no choicebut to purchase new book sale tarps to replace the leaking ones. In2017 you
will see new "Pacific Blue" covers on the tables and shelves.They were paid for thanksto grants
from Kent Presents and the Northwest CT Conununity Foundation.



• We were given a new DVD rack forthechildren's DVD collection. We are working on
growing our list oftitles. We also had a local builder donate materials and la^ir to add onto onr
adttit DVD shelving sowecangrow thispopular collection some.

• We purchased new aciylic display racks toshowcase ourmusic CDs and have been making
some new music purchases. Asa consequence wehave seen ourmuacCD circulation increase.

• Stairchanges: Children's Co-Director, Ellen Paul, left usafter 10 years ofdedicated service for
the Curator position at the Warren Historical Society. SarahMarshall, foraierly Co-Director
with Ellen, was promoted toDirector ofChildren's Services, and Kim Seeger was hired inasthe
Children &Teen Services Librarian. Higjb school student, Samantha Starr,was hired asa
Library Assistant when Abigail LaFontan left for college atUCONN. Book Sale Manager,
EricCiepllk hasresigned his position toleave for afull timejobatKent Pharmacy.

• Grantsreceived: Kent Presents ($9,000); Ellen Knowles Harcourt Foundation ($3,000, halfof
new copier cost); Kent Lions Club ($250 towards new copier); Beck Legacy Fund ($2,000 for
youth programs); Beck Legacy Fimd ($1,000 for printing new library brochures); Dorsey
Foundation ($2,000). Total: $17^50.

Highlights

• Children's sta£fprovided a fantastic arrayofliteracy programming forKent's children and
families! The Rhythm & Rhyme ''Baby Group" for children ages birth to 3,and then: parents,
iswildlypopular. SummerLibrary Camp isa5 week drop-ofifseries where parents can get a
break while theirchildren participate in 2hours each week offtm and educational activities.

• The Ajmual Gala Fundraiser, was held June 25*^ on scenic Spooner Hill, atthe beautiftd estate
of Titanic expert, P.H.Nargeolet andhiswife, Michele Marsh, former NewYoric TVnews
anchor. About 300 people enjoyed the party, with agorgeous sunset tofinish out the evening.

• QuizNight was revitalized by Sarah Marshall, Lucy Pierpont and other staffandvolunteers. The
Kent Volunteer Fire Department generously letususe tfie firehouse for the eventForty teams of
4 each competed, with 180 people attending theftm and competitive event

• The Kent Library Association annual membership drive brought in270 supporting members.

• The library participated inmany Chamber ofCommerce events: The Sidewalk Sale Days, the
Gingerbread Festival and Kent ArtsNight The Champagne Strollbrou^t in690visitorsi

The Adult WinterReading Program theme was **Curl up with a good book." 70participants
read 341 titles. The Adult Summer Reading Program had 32participants, reading 219 titles.

The Children'sSummerReading program had 45 children participate and they collectively
read 70hours. TheTeen Summer R/eading Rewards program had9 teens who ftilfilled the
requirements to earn a $25 giftcard.

Throughout theyear, wecelebrated National Library Week, Children's Book Week, Banned
Books Week, Library CardMontii, Passport to CTLibraries, Black History Month, Women's
HistoryMontii, and more.

Fortiie fourth timein fiveyears, the Library was the recipient ofa publicrelationsCLA
award for print media.Thisyearthewinning design wasthe2015 Annual Spring Gala
Invitation andaccompanying materials designed byourMarketing Director, Lucy Pieipont



Children's Services: (Sarah Marshall and Kimberly Seeger)
Programs
As fhepopulationat Kent CenterSchooland localpreschools continuesto drop and the percentageof
two-parent working families rises,wehaveseenthe effects in bothprogram attendance andbook
circulatioiL We havebeen reassessing our programming to improve services to Kent's childrenand
femilies. We ofi^ed a survey to localresidents on theirmterest andavailability forprograms and
received 30+re^onses. Wehopeto attract morepatrons withan increase in Saturday programs and
afterschool events. We alsohopeto increase ourpresence at KentCenter School.

Our^ythm andRhyme program foragebirth to 3 continued to be a draw for Kent residents andothers
fromsurroundmg towns. Saturdaymon^g storyhourswerepopular. By addmg LEGO Robotics to our
busyLEGOclubswe havebeenableto attractsomeolderkids.We are so appreciative offhe Beck
Legacy grantthatmadethispossible. STEAM (Sdence,Technology, Engineering, Arts,and
Mathematics) programs are ^so abig draw and we try to offer one a^r school each month.

Sprmg andWinter Breaks brhig in someofourhighest numbers, bothwithcirculation ofmaterials and
programming. Weofferat programs foreachagegroup ona variety ofsubjects, suchas Conservation,
partneringwiththe KentConservation Commission! anunalprograms, paidperformers, and art
workshops. Fihnsare a bigdrawfor teens; afternoon matinees, and**Dinner anda Movie" ni^ts attract
vAiole &milies. TeenQuizNi^t is always a bighit,andmany of thesame Idds come backeachyear.

Library Campis a mahstay for families in town. It provides 2 hoursofeducational funand childcare for
5 weete in the summer. Activities bclude sports, oAerphysical acti^aties, stories; artprojects and
science. Wealsodidoutreach programming at Emery Parkbyreadmg at luncheachThursday while
Camp Kent was in session.

Outreach to established organizations hashelped keep ourconnections tothe kidsin townstrong. We
visitKentEducation Center andNursery School (KECNS) andthe KentSchool Early Learning Center
(KSELC) twiceeadi monUi and thePre-Kroomat KentCenterSchool (KCS) oncea montii. AllKCS
grades are invited to havefieldtripsherein thefallandweareinvited to visittiieKmdergartens, second
grade andthethird grade. Wehope to increase ourpresence atKCS inthecoming year, andare workmg
on developmg programs tiiatwill eam us moreinvitations.

Teens & Tiveens
Wehavecontbuedourpractice of having at leastoneteen/tween program permonth anda fullslate of
events for themin fhesummer. TeenQuizNi^t andourbi-annual SafeSitterprogram are bigdmws.
Thisyearwehadto upgrade ourSafe Sittercurriculum soincurred some extracosts, butpopularity of
titeprogram merits thee3q)enditure. Theteens haveenjoyed the Robotics programs, montiily book clubs,
STEAM programs, movie nights andchessclub. OurSummer Reading Rewards program offered many
volunteeropportunities, weekly programs, anda cashprize incentive.

Grant

TheJuniorRoom wastherecipient of a $2000 Beck Legacy Fund grant foryoutii programs and
services. Weplantouse thegrantto provide more shelving forourgrowing collection ofgraphic novels
(huge circulators m botii children's andYoung Adult) andto acqidre materials forTeenTechweek.

Collection: Thisyearwe added 17bookson CD,44 DVDsand 309print items.

Volunteers: Linnea Saxton, grade 6,hasbeen a stalwart volunteer formuch oftheyear, shelving and
helping withcraftpreparation. Wendi Love, ourParents' Committee Chair, continues to manage ourtwo
yearly fundraisers andis working onaddmg anotiier.



Special Events and Marketing: (Lucy Plerpont)
Adult Programs
TheLibraiy offered many favorable programs to theadultpopulation ofKent. Seetheassortment of
topicsofferedas a commimity resource, below.

Programs: Appalachian Trail; Apple Workshop; Bears; Chess; College Planning; Conmiunity
Awareness; Constitution Day; Decluttering; eBa^ Gadgets &Things; Home Renovatioi^ Memoir
Writmg; and Joe Baxer*s Cl^aProgram. Barrie ^vasch held twelve Poetry Workshops, 12 Chess Club
meetings, 48 Yoga Sessions andsome Chess Programs forchildren.

Art Exhibits: Therewere6 art exhibits. January/February Monday MommgKentGroup'sMonday
HighNotes; March/April Karen Chase's The Natural World; May/June CarolT. Moore'sImpressions;
My/August Rex Brasher's Secrets ofthe Friendfy Woods ~Rex Brasher*s Birds; September/October
Ju^oKaren Eckmeier's Heqtpy VHiages andAccidentalLandsc(qjes (sold 7pieces!);
November/December ShirleyHowe's Seasons,

Author Book Talk/Slgnings: We hadseveralauthors, somelocal,somenot:AnnLeary's T7te Children;
BarbaraLeaming'sKickKennedy: The CharmedLifeand TragicDeath oftheFavoriteKennedy
Daughter; BettyKrasne'sPlayingthePart^ Burton Visotsdcy's Aphrodite and theRabbis: HowtheJews
AdaptedRoman Ctdtureto CreateJudaismas We Know It, NanRossiter'sFir^y Sunmtert Tovah
Martm'sThe Indestructible Housepiant andThe New Terrarium co-sponsored byKentGarden Club;
andBettyKrasne's SpringBookDiscussion: Russian Writing.

Memoir Writing Class: Weofferedan 8 week Writing YourLffeclassthis fall.Theinstructorfor the
12-memberclass wasBettyKrasne, PhD. It gave participants a toolboxofskillsthatcouldbeusedto
compose a series ofshortpieces (2-4pages each). Theclass metoncea weekfortwohours. Members of
thegroup read theirworks aloud andhelped each other develop ideas. InDecember theclasspresented
oneoftheirfavorite pieces fiomtheclass to thepublic ina reiAg.

Wellness Circle: On 18consecutive Wednesdays £rom January-M^, wecontmued a seriesofweUness
presentations. Topics included Mlndfiilness, Actqiuncture, Aromatherapy, Yoga andPentan^es.
Programs were ledby re^onalspecialists Mdlling toshare fheur ei^ertise.

MostAttended Programs: BlackBearLecture, Appalachian Trail Lecture, Apple Workshop,
Decluttering Workshop, eBay Workshop, BurtVisotzlor's BookTalk, Tovah Martin's House Plant
BookTalk,Bet^Krasne'snewPoettyBookandMemoir Writing Class Readmg, Constitution Day, Joe
Baxer's ChinaProgram,RexBrasher& KarenEckmeier'sArt Lecturesand QuizNi^t.
Volunteer, Barrie Kavasch, held 12Poetry Workshops, 12Chess ClubMeetings, 48 YogaSessions and
rana successful Summer andFall Chess Program for adults andchildren.

Buildings & Grounds: The librarybuilding andold firehouse are agingand are in needofcontinual
maintenance andrepairs. Theskylights leak, thecaipetsneed replacing, theexterior trimneedsscraping
andpainting, and the interioralsoneeds re-painting. Thelibrary hashad$83,658 worth ofunavoidable
capitalbuildingand equipment repairsin tiie last three years,whichtook a hugebite out ofthe library
association's emergency savings. Otiier anticipated capital projects remam a continual challenge to fund.

Libraiy Cjoals for 2017:
1. IHrea newbook salemanager.
2. Getthe library connected to fiberopticcableforfaster, more reliable Internet service.
3. Continue to sustain thehigh level ofprograms andservices offered in 2016.
4. Seekoutgrantsandnewfundraisers to helpsupport the library'soperating budget
5. Seekout grantsor fundmgto getthe outsidelibrarytrimscrapedand pamted.
6. Continuepursuit ofrepaus and renovationson the old firehousethroughgrants.
7. Send out a survey to find out what Kent citizenswant firom theh public library.



Kent Memorial Library

DID YOUKNOW TEUTIN2016...
We served the entire communltvand beyond:

42.953 people visited the iibraiv.
7,514 people attended programs sponsored bv the library.

948 Kent adults had a library card.
4.096 adults attended 499 library programs.

272 people attended off-site library sponsored programs.
Adults borrowed 9.380 books.

Adults borrowed 1.552 audiobooks.
Adults borrowed 3.186 DVDs.

Interllbrary Loan;
KML loaned 1,936 Items to other libraries.

KMLboffowed 1.427 Items from other libraries for our users.

We served children, teens and families:

224 Kent children had a libranr card.
3.418 children &teens attended libran^ programs.

Staff did 61 outreach programs at Kent nursery schools &summer camp
845 children attended nursery school &off-site programs given by KML.

Children borrowed 9.323 books.
Teensborrowed 704 YA books.

Children &teens borrowed 423 audiobooks.
Children & teens borrowed 2.255 DVDs.

We served technology, digital andbusiness needs:

*We started a new monthly e-Newsletter.
*We have a new public color copier that also does scanning.

We started a new Twitter account and sent out 94 Tweets.
We sent out 271 Facebook posts to reach more people on social media.

5.372+ people used thecomputers and printers.
Wi-Fi internet access is heavily used throughout the libran^.

We provide public copler/Fax^Scannlng services which are used dally.
732 downloadable e-books were bon-owed.

585 downloadable audiobooks were bon-owed.
The librarv*s website was visited 18.013 times.

1.236 people received our Constant Contact e-mail news.
96 people subscribed to the Wowbrarv e-mail alerts for new books & DVDs.

Ourcommunity Is involved:

5.017'!' hours were volunteered to help KML withthe book sale, fundraising. etc.
270 people were members ofthe Kent Library Association.



FEBRUARY 20, 2017

l<m OF KENT
BOARD OF SELECTMAN

KENT NURSING ASSOCIATION
BOARD OF DIRECTORS

KNA FINANaALLY SUPPORTS NM VNA, SALISBURY VNA, VNA NORTHWEST

STATISTICS 1/1/2016 - 12/31/2016

85 KENT RESIDENTS SEEN

158 SKILLED NURSING VISITS

6 RESIDENTS SET UP WITH LIFELINE

16 BLOOD PRESSURE CLINICS

2 FLU CLINICS FOR GENERAL PUBLIC

1 FLU CLINIC AT KENT CENTER SCHOOL

1 FLU CLINIC AT TEMPLETON FARMS

SPONSORED LYME DISEASE, AND DIABETIC EDUCATION CLASSES

PATRICIA A. LAWRENCE RN, BSN

PRESIDENT, BOARD OF DIRECTORS
KENT NURSING ASSOCIATION
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Inwrne

SpO(H|l*Co^
:50^2- Stete,&Federal

;500(^04•^bulance Revenue
|Total SOO&pS -special Event NCT Income
;5G0(MI6 - Other Income

Total Income

^p(^es _! j j !
; '6000^01-^

16000^2-Equipmen^^^
; i I .. i..."

i6000-03- Members - Training& Education
I'Z'ii* ^7 •••

• '6004-04 ' Members«Stipend

! . If000*05' M - Recruitment &Retention

..J .*^000^

• l^O;:!??Medlral Su
:J601^08^

î 0(^9-Buiid^ &jSrourids Ma^^

[ j6000-10-UtilW ] .̂.. ..17 .̂ .ry

• Jj^OC^li-Q^ .
i '1 ' • i ®
!6000-13 - Accounting & Legal

i'.' T!.;.:! ;iri3::n.:7".v
ĵ P-14- /ynbulance ^^nse

I.^P0;16-J0)^er

18000^017 r^cueyehides

:|^P^2- Commm^

8000-03 -Turrtout Gear & PPE

SOOp^M -Firejq^^^
. 8004-01-Portable equipment

Jan. 1 throu^ Dec;31,2017

$25,000.00
$84,000.00

: $-•;
$U(MKio.po

; $44,943.s»>
$2,mbo

:$ 305,943.50

) !

I $2^.00

1 $45,<^.q0

i $8,pqq.qp

t'jj^oooio

$13o6.<»

$8,500.00

j $42^700^

r$2^o(ra.op1

' $37,Maoo

y $2,000^

1 $7^50.00
i $14,000.00
.

; $34,000!^

J S6,sro.oo

; Swpaoo

' $2,SI».00

000.00

$7i00.(K)

i i ,i

-4

•- i



. . L - » ;

i i

;80q«a-AfrT>|hk^^^ $-
;8pOMc- 6ert fire ;$-
SOO^ld • Repak/portebte equip.

I 800^2- RreEquipmentcapital

I - Rre Equipment

^SOpfWb - OiYhyd

JTotel 800&^-Fire EquI^^

|8ppp:<K-M
j jaooMi^
llbli8(M^^ . ^
r8000^07-JMedicalEgu^

;8007-01- Ambulance Eq

18000^8- Repayment of loans

ijbtelEsq^^se; i
. .. j ..... .

Net Ordinary Income

Otfier (nrome/^eiue

;Other InromelJ^^
j500&;08 • Rente! Income

i ; I } i •

oi^er&p^rae •
8900- - Rental Expense

Net other Income.

Total Net Income

$-

$-

J.'

1$.

$-

$30,136.92

$374,436.92

$(68,493.42)

$-

$-

$-



ten. Ithro^ D^31,2p»

;

$84,0raM
,

^is^moo
$44,9^50

i $xmxib'

tecqme :
SQoiw
,5GQM2 - Grants(Kent, State, &Federal

;S0Op-O4^Ambulance ^jng(^enue
TqtelaXK^•^ NET Income

bther Income
:r~rr -:r ~ r •
Totetincofm ;

' ' * •

"

G0(KH)2 - Equipment&VehicleMaintenance
• I.

• M^bers•Training &Education
; ; ; I . * . .

In... 1 - . ..

' 6(KKM}S • Members - Recruitment & Retention

i

,$305^94350,

$^700X10;

$45,C0PX!P

' $.8,mop
$ 82,000^ ,

$6^00^'

$1,500.00.

I . $8^^:00

* $4i7C0.qb .

$20,000.00
!

! >37]^ PP.!

$2,pcpip.;

S7,osp.do

' y. $i4;qpp!gb
, "' $M,ppp.bo

$6(Spb.iN>

$2,moo'

$ 2,^.00 :
r i

$ is.pjro.po,

$7,500.00

'600046 ' C^muntcaUonsSupplies &MaInt

• • i. i j
;6pO&;M>tns^nte

^ 'EQGO^-J^ultdlng&i^ni^^
'eboMo-utH^

!6^U-Office &pense$/SupptIes
•j." Li.. :TI~ '
!.60CO'12 • tonputer teftware &Technology
5.-jJ.r,- .-ir" .

: ^60^1^-^bulanteBilIi^^
! •

60^15-V^deFud

,j6(^16 >Other Expenses
• 1.' - I - • -
80QCMD1 • rescueyehldes

' ' .5. ' . i . _
;8000^2 - pMnmunlcaUons Equipment

.800043 -Turnout Gear & PPE

1800044- Fire Equipment
*>011^ equipment

r taODMa-Alr^nk;^^
;.. -8M4:1c- Gmflrei>or||able ^ulp. purdiase

• Repaid/portable equip.

;8004^ • Rre Equipmentcapital

;.8Q04^,-J^re Equipment

. Ji iMOWarjjpse. J ',.^.^^^^^
;SpO'Wb- Dryhydrants

Total 800044 • FireEquipment

$•:
$- I
$-

$-

J^lthfOII^M& ;
Actu^. /]'. ; ;Mget_

SisT^tpo ! 1$2S^^ioo .
, $84,0paQ0 T ; $84,;

-4. .
$158,905347 ..i^i^iDgiTO
$^,597.97 ! $S0,0d0.M ,

,$l3,tt69^_:! ..j I
$338,303775 I$346,000.00 <

'

i - - .

, $45,29449 ; $55j|MX>.iro J

$9,^.44 ; i $9,mp0 ;
$74#76?r45 i . A82#§W.W

$6^0^39 , y $9,000.00 !
$2aio * /$3,pdo.w_

$8,4^3 i $
$42,5^.00 j ;.$^,^.oq :

;$;3,2b.6p • 'I $j^^.po' ;

$1,894J9 j $4^.00 •
. ' i': •;::7.f
^ $9,856.49 !;, ; $Ujmro I

.'$15^9000J , J$^poaM,j
$17,835^65^ $36,mppJ

'• > »
, $4il4.4S . ' $7^^.|

$1,4^39 $1,5^.00.:

$4,558.00

$4,8397^

$2.89332

/.$ 3,opo.pp_;

; '$6^0.00_..
...... *• >

t



8000^6 - Medial Vehldes
.8p0^1-2pU.^

Irotal^odMK•^tedlcaI Veh^^
: ' *

8(N^7 <Medical Equipment
'8OT7-01 -Ambulance iEquIp. Capital

i.m •
JOOO^-Repayment of loans

TotalEKpe^; .

Net OrM^JnMme

$-

$-

$30«m9Z

$374,436.92

$(tt.493;42)

$39«48139 $28«000.00

;$339,728.45 $386«7qOM

: $(i,424Joj '$wa7oaoo)



Kent Educmioii COKerand Nuiseiy Scbool
SBridgoStrcel
Post Office Box 594
KentfConnecticut 06757
860.927.1294

CenterondNurseiy School
Serving tliecommuti!^ since1968

KECNS
Board ofDirectors

KendraUotner,
Fnsld&a

KdliOsirio.
Vlc9President

Anllionylovino,
Teeanyrer

SbibIi MafdutU,
Secretary

ElizabethBon)$,
Admlaiotts

PattyGBTcia-PedrosOt
Fitmbvisbig

Terese Abbott,
Edaeathn

Coamittee

FtanGoodsell,
PttblieMembw

BonnieBanffy
PmvtttMqtresemtive

BaibantDdl^;
PareniRepresentatfva

To: Hie Board ofSelectmen* Town of Kent
From: Kent Community Nursecy School, Inc.
d/b/aKent Education CenterandNurserySchool
Requestfor Fundingfor $ 15,000 for2017/2018

Kent Community Ntirsery School, Inc. (KCNS) opened its doors in
September of 1968 and has been prodding developmental child care tothe
children of our community ever since. KECNS, which provides both
beforeand after school care as well as a nucsecy school, cucrently has 18
childrenenrolledfor the 2016/2017 schoolyear.

At KECNS, ourmission is to provide the children of ourcommunity vinth
a safe, caring environment for exploration and growth in a consistent
teaching environment Opportunities for leaming and play at KECNS are
combined daily with music, art, literature, and science and community
awareness that extends beyond school tlirough field trips and special
program presentations. Examples of our ^ecial presentations and
community involvement activities include weekly student volunteer visits
fiom Marvelwood School, scheduled monthly visits fit)m Ms. Sarah and
Ms. Ellen from Kent Memorial Libraiy, and yearly visits from local
dentists and fire departments to promote dental and fire prevention and
safety, respectively. The sdiool employs qualified, professional insbructors
and takes advantage ofvarious community resources toachieve its goals.
In addition to our teachers, we also have consultants in the areas of
education, early education, medical, dental and social services that work
closely with the KECNS board of directors and teachers to make sure we
are ofifering the best program possible tothe children ofour community.
The preschool program offered atKECNS isdesigned to foster the social,
emotional, intellectual and physical growth of each child, with the
emphasis on the development of self-reliance in a group situation
regardless of socio-economic status, race or learning needs. The daily
schedule of the preschool program includes both free playtime and



structured activities to stimulate the child's creative and cognitive
capabilities through art,music, craftprojects, puzzles and active games.

KECNS offers scholarship to ail enrolled families. Parents can apply for
scholarships during the application process. Scholarship is given at the
discretionof die KECNS board. Currently, 6 of our 18 enrolled students
are on scholarship at KECNS.

KECNS is striving to ensure our children'sfuture success. We understand
that it does take a village to raise our children and we want to be that
VERY important meeting place that allows it all to liappem We ask for
yourcontinued support of &e Kent Education Center andNursery School
as we workto contmue to grow into that very important springboard for
our community's children.

Wethank youforyour anticipated continued support

Respectfully Submitted,

Anthony lovino
Treasurer

KentCommunity Nursery School, Inc.
February2,2017



Summary of Proposed Budget
Ftseai Year 2017-2018

YTD actual
through %of

1• General Qovemment

I*Public Safety
i.Publle Works

l^HeeitbandWetfare

I'RecreaUen

Juri4

JunlS
i

Jul'18

JunIB
1

Jul'IB

Jun17
Budget

Jul*17

Jun'IB

1.134.921 1.1S9.694 781^ 1.182.852 1.202.800 3.4%

155.431 189.883 45.130 188>I32 213.280 13.2%

1.4S5.782 1.438.838 1.540.493 1.868.303 8JS%

88.065 89.422 61J984 108.140 110.780 24%

189.589 188.705 106.8K 195310 169.411 2.0%

'•Sanitation 103.449 109.393 67.849 115.937 111,804 •3.6%

'oialBosButfs^ 3.127.218 3.184.035 1.884.S52 3.311J884 3.504.488 5.8%

1 • Boafd of Education

I* Debt Sendee

• Transfer to CapRal
1• Transferlo Dog Fund
. • Aopr Sdiaghttcoke

6J10.524 6^.550 4.1S0.S» 7.182.608 7.200.222 0.8%

672.788 883.194 865.789' 869.988 848.825 •3.5%

786^ 728.200 732.200 732.200 748.000 1.8%

7.S00 7.500 0 7.500 7jm 0.09^

30^ 3aooo 0

TotalTax Bud^ ' 11.414.2» " 11.471.470 7J442,^ 12.105.038 ; 1JB%

C* Current Year Capital Prt 895.000 800.000 B72.(S f\jSlZSiOD 692.500 •20.6%

UlTotalS

"A* esnslsis oft ^Boaid ofSelectmen
'Probate
Elections
Board offRnance
Treasurer

Tax Assessor
Tax Collector
BoardofAssessment Appeals
Consen^atlon
Town Clerk
Planning and Zoning
ZBA

Inland Wetlands
Building Injector
Town Hall
Attorney Fees
Grants

Insurance
Retiree Health
Contingency

FY16>17 budaatandFYIT'lSn $11,878

WeensWaoh Fire Marshal
Resident Trooper
IJtchfletdCounty Dispatch

"C'con^of TownGarage Building
HighwayDepartment
Roads

"D'conslsiaof Social Services
Senior Center
Public Restrooms
Dir of Health/Hit DIst

"gcotttisisof Park and Recreation
Community House
Swift House
KCS BalHieM Maintenance

202/2017 4:44 PM



KCSBLOG IMPROVEMENTS U3.17 IioEadded SS63.463 to FY "U. *22
r places tfie $850,000 removed firom FV'22by BoF2/16/16

L.6^7 SoEdiangedrequest to $399,000 farFY*22andFY'23
13.17 nr*23lias3QO.OOO.wa$ removed en 1/3/17

1 11
KWY TRUCKS Sataffi)rIeBlfl12019.2022.2023 BTHj 2028 were ren uned

Dusuantto BoS meeUno 11^0^6 i 1
1 i 11

HWY TRUCKS ^'19TrfcffSwa8 IBOjOOO. changed to $185,000

1
BRIDGES 17-20 & 22 FY *21.*22was $200.000when asoroved IFY.S50Kadded bv PDW

1 1 1 11
BRIDGE fllS (Anderson Acres) I^Tn Meeting7/31/15: $20,000wasptel

Bridge 816- enonnbering the approprlatin
Funded to

1of 7/1/19
to reoavSvearreserve

Alreadyposted bi QBwith effective date of 7/1/2019
1 1 II

BRIDGE#Outer Road PerTn Meeting5/20/16: $2SO«000was prefiunded to
CarterRoadBridge- encumberingthe appropriationof
7/1/2020to reoav 5 vear reserve
Already posted InQBwIth effecthre date of7/1/2020

1

1
ZONING REG FY '21-'22was SSSk.Increased to $S0X

P/R Playgrounds FY'21-*22 Is Kent common Pfavsround

1 1
FY *23- '24 Is Emery Park Playground

TiB8Surer.Ca|]SaLWcKkshe6t
2ASU2017 4:42 PM



RvattM
IBfM* IfIVE YEAR CAPITAL PLAN 1 11 informattonaluse 1 1 1 1

T-'.'-lb
BOEPLAN 1 Roof I Root 1 Roof 1 1

CSeUXI IMPROVEMENTS 266,000| 266,000 288X00,
WINDOWS lOOJDOO 1 i 1

488jDeO SOB SUBTOTAL 0 0 IQOJMO 988^ 0 0 0

BOS PLAN

KMVMM iMvTikM
mrrtttttnt

BSMr

Satan
BilBMlMM TWktt CjiumU

KWDstrari
NKMa Mwnita Kiiv«-ni*4 ifi

It
mikftt a

tMwnaaa
OMT

kokwaytrucks SOflOO lesjooo 100JXIO 0 60.000 190.000

••••1
HQHWAY EQUIPMENT

AOMO 35.080

rOTALTOWN FLEET 80.000 1BSM0 1».ml mooo

ttqf 1 EMI 1 Ecal

KVFD APPARATUS 1B7^ 187^ 180.000 ISO/lOO 280.000
1 1

TOTAL KVFDPLfiBr 187JSQ0 208.600 0 s 0 0

Andfirsen Acraa (rebidKO •Ml FT!TT-:OI
BOTSFOflOROAO mmmm\ M^M^W 0

KENtCOROAO 180i»0 85.000

STUDOKLLROAO 0

TOTALROAOS 180JOOO 8S.000 mmmm 0 ft

SrittaalS ••• K!^|
BRIDGES 17-20 & 82 280.000

BRIO6E«OSS1O0yteaMlartt) aK).ooo

1

10

S

S

100.000

BRIoaEICntsrRauI

TOOJOOO TOTALBRtDQES Q tOOJlOO aeouooo anium 0 e 0 • ' SOOJXXt

•
1
1

0 TOTAL LAND 0 0 0 oB 0 0 0 0 -v.- 0

Dean PtBttUlXt

TOWN GARAGE 75JOOO 80^ 40,000

STRE ETSOAPE (ildSNtkinlieaMra ••••1 lOOJOQO

SENtOR CENTER 25J000
•"wsa"

obhbytiiMnyPiWgg
BMHSlBBOoiV

95m
aiT«*RKml teHIPM 1

80^ '!>,:nn-7rM|
TOWN HAIL 6SjC»0 2S.000 4OJ000 6S.000

4Q9J00I lOTALBUILDIKGS 24itoa 1S0JXW .99J0Q8 TOMO 404»0 - 0 mm 88,000

ZONING REG SOlOOO 0

TOWN PIAN POOD 1S.OOfl l&OOQ ISjOOO

REVALUATION SSiKO 40JXN 25,000 KIlLu.

P/RFlaynQuitd9 1 80.000I fiOAOO lOOiJOOj

StOJXX1TOTALNONRKURRtKG 1 2SJDOO SS.QOC IBJDOCll ISAM11 1QOi»0 ( e

jkjui Mimiw SMLfifll Mciwm

jjasas SOSSUBTOTAL. 638^ 838jQ0I

1
mtnM
miu PY20ia FVS019 FYZ020 FY2021 FY202a FYSOaa FY20Z4 FY2625 PY202a FY2027

9.moo

^'PfidS^creo'
B CAPITAL

692,80( 638,80I 839JOOI 9S0^ g38j008| 1 1.088,001 m,00(I 6SQ,00(B 200^B 4B8JOOO

BOE & BOS CAPITAL SPEl 93&e(» 1.Q88i)0 3JW0
h ^AAftftn MJiB

0 4BSJOOO

8 gyiWHl

APPf

1ATH OF AratUALCAPm

lOPRIATtOH PV 201M017

j 1II74WU 4it«Styl D llMlARfU '•IMIII

1 APPROPIIUmOKFV2017<201B

1

1

to

[iHBi
APPROPRIATKm FT201MQ20 0

APPROPHA-nON FY20204021

APPROPRIATION Fy2a2t<a022 1 :^wmm
IteemedbtftteBoS
liteeHMlMttwBeP
UfiMSWKllwnZ

lltodfMbveoF AoorsvtdIttTemNMttt

IhwBIwI mAibv BoF 1 1 H

T(6a8WBr.Oap8aI.Woi1iD»8t
2020017 4:38 PM



Line# NOTE

49 Admin Assistant lineincludes insuranceopt-out stipend
SalBiy 39.445
fnsuraneaSt^isnd t8i4S2 (esBmatedat this flme)

88 ROVmandatory training continues
89 ROV mandatoiy trainingcontinues



___ Expense
X_ A• General Government

010*000 • Board of Selectmen

Compensation
OlO-lOl • Salary • 3 Selectmen
010-102 * Administrative Assistant

010-103' AdditJonnl Clerical

010-996

010-997 • Pension

010-998 • Social Security
Total Compen^tjon
Department Operations
010-20i •Supplies
jOlO-202 • Postage
010-203 • Notices

010-204 • MUeace
010-301 • Computer Services
010-4Qi • Discretjonary Expenditures
OiO-405 • Newsletter
010-501 • Telephone

Total Department Operations

Professional Development
[016-451 • Conferences
Total Professtoaal Development

FY

2014-2015

Actiuu

24,626

1.8)0

9,353

158.134

FY

2015-2016

75.485.12

50^35.60

14.032.34

1,859.07

9.621.32

151J33

541.21

317J7

1,134.65

1,269.51

0.00

336.00

1,779.09

Tdlu! • Ihnird of SulcclmLn IfiJ.fiO! 157.041

012*511 • Litchfield Probate Court

013-101 • Registrars &Deputies
013-102 • Workers

013-998 • Social Security

Total Compcasation
Department Operations
013-201 • Supplies
013-202 • Postage
013-203 • NoUces

013«204 ♦ Mileage
013*404 • Election Refnshments

013-501 • Telephone

Total Department Operations

Professional Development
1013-450-Dues
013-451 • Conferences

013-452 • Training
Total Professional Development

l oUil III3-0JJ0 - Uctfislnir of Vtitcr.s

014-000 * Board of Finance

CompeosatiQn
014-102-Clerk

014-998 *Social Security
Total Compensation

24.5S5

FY 2016-2017

YTD 1^7.17

45.461

29.429

15,221

975

5,053

96,140

15.540 .

FY

2017-2018 to
over current

Proposed ytarbudget

77,750

52.356"
0l

163,320

500 .16.67%

300 -4.76%

1,000 0.00%

1.000 0.00%

#DIV/01

250 -50.00%

550 63.69%

2,100 16.67%

5.700 2.68%

ioo -50.00%

100 •50.00%

4J45 0.00ft

0,00%

25.00^

0.00%

71.43%

0.00%

53.85%

1.500i 50,00%
3,630 4938%



Line# NOTE

98.100 carried current year figures over

103 Contract expires 6.30.2020

111 FY2016 was awarded1/2,of the requestedIncreaseto bring compensation inlinewith Industry
standards, level of expertise and experience and job perfonnance as evidenced by
audit results.
Again, asking for the other 1^of the original request

129 Assessor requested an additional $3.38on topof the 3%
Said increase will bringbothassistants up to seme rate per hr of $24.70
'Bothat $24.70, equally qualified - equalresponsMitles Inline with AsstAssessorspaylevel*
There should not be any differenceInhriypay rate'



FY FY

2014-2015 2015-2016
FY 2016-2017

Actual yn>U7.17 I B

Departroent Operations
014-201' Supplies
014-202 • Postage
014-203 • Noticcs

014-204' Mileage
014-405 *TownReport
050-000 * Auditors

TotalDepartment Operations
Professional Development
014-451 • Conferences

Total Professional Development

Total 014-(i()0 > Hoiird of FiniitU'c

015-000»Treasurer

Compcasatjon _
[ois-ioi»Salary
015-102 • Treasurer Clerk

015-998 ♦ Social Security
Total Compensation

Department Operations

015-201 • Supplies
015-202 *Postage
015-204' MUeaae _
015-205 • Bank Fees

015-301 • Computer Services
015-452 • Professional DeveUCPA

015*501 *Telephone
Total Department Operations

22.939

6.050

2,218

31,206

'I'dtnl 015-001) * Treasurer 34.247

016-000 * Tax Assessor

Compensation
016-101 • Sala

016-102 • Assessor Assistant #1

016-104 * Assistant Assessor#2

016-105 • Assessor Reval IH

016-996 • Health

016-996 • Pension

016-998 • Social Security
Total Compensation
Department Operations
016'201 • Supplies
0^-M2 • Pos^ge _ _
016-203 • Notices

016-204 • Mileage
016-302• p^ta Proce^ing
016-423 • Tax Mapping
016j501 • Telephone

Total Department Opcradons
Professional Development
1016-450 • Dues"
016-451 • Conferences

Total Professional Development

Ttilul ^T;i.\ Asscss<ir 'JiiD

23.(Wl

26

9.

2,416

37,708

A i .Ml 22.715

34.249

9,063

15,472

2.266

36.518

1,093

753

53

280 208

11.050 11310

700 480

534 286

14,290 14.184

.f'i ? .S().717

FY

2017-2018

Proposed

525 0.00%

22,000 0.00ft

22,6901 0.00%

2xi;iy) 0 22'

42,447

1,200 0.00%

900 1230%

130 0.00%

1.2^1 1,200 0.00%

5 500 0.00%

4 mm 400 0.00%

a^o; I 4330 2.36%

•I2.h 2S AU.lll

S?.()17

36,334
10,127

23,120

0

0

0

5,323

74,904

1,000 0.00%

900 -ID.OO'?-



UniB#NOTE

173-186

astheyseemmorethansubstantialbasedonprioryears.



017-000 • Tax Collector

Compensation

017-101 • Salary
017-102 • Assistant

017-996-Health 1
017-997 • Pension

017-998 • Social Sccurify

Total Compensation

Department Operations

017-204 ♦ MUeage
017-302 • Data Processin

017-453 • Fees for Delinquents
017-459-Tax Sales

017-501 • Telephone
rtiDcnt Operations

Professional Development
017-450 • Dues

017-451 ♦ Conferences

Total Frofe^onal Development

Tolal (117-000-Tax Collector

018-000 *Board of Assessment Appeals
ICompcnsation

018-101 • Salary
018-102 • Clerk

018-998 • Social Security
Total Compensation

Department Operations
018-202 • Postage
018-203-NoUces"
018-204 *Mileage

Total Department Operations_
Professional Development

018-205 * Conferences

Total Frofesstonal Devdopment

'otiU 0!8-(Hll)' IJoard ofAs-scssniLiit Appea

021-000* Conservation

Department Operations
021-201 • Supplies
021-409 • Printing& Mapping
021-451 • Conferences/Public Events

Total Department Operations
Professional Development „ _
' 021-450" Du^""
Total Professional Development

Tola! 021rlH)() • (lonstTvalioii

022-000 * Town Clerk

FY FY

2014-2015 2015-2016

Actual

35,213

11376

3,604

50,693

FY 2016-2017 ^ 9(>of
2017-2018 i^cTtasc

YTD U7.17

54.076

over current

yearbudget

0.00%

0.00%

6.67%

0.00%

5.06%

0.00%

#DIV/0!

0.00%

3.19%

250 0.00%

1,000 0.00%

1.250 0X30%

M.6')

2,1711 3.02%

150 0.00%

150 0.00%

0.00%

0.00%

0.00%

0.00%

i2i 160 160 0.00%

50 160 160 0.00%

07 Z.'-'iTi 2.~~? lutn',:

4S.033 49.474 3.00%
2/22/2017 4:49 PM
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022«102' Assistant

022.996 • Health"
022-997 • Pension
022-998*Social Security

T^tal Compensation

Department Operations
1022-201 •Supplies ^^
022-202 • Postage
022*203 • Notices

022-204' Mileage
022-402* Record Maintenance

022-408* Vital Statistics

022-501 • Telephone

Total Department Operations

Professional Development
1022450 • Dues

022*451 • Conferences

Total Professional Development

FY

2014 - 2015

Actual

2

2,264

4,920

100,191

TiiCJil 022-(KI0 * Town Clerk 1)

024*000' Planning and Zom'nj
Compensation
024-101 • ZonjggEnf^c. Officer
024.102-Clerk

024-996 • Health

024*997' Pension

024-998 * Social Security

Total Compensation

Department Operations
024-201 • Supplies
®24-202 *Postage
024-203 • Notices

024-204' Mileage
024-409' Printing & Mapping
024-410 -Legal^
024-411 - Engineering
024-412 • Planning
024*S0i •Telephone

Total Department Operations

024-451 • Conferences

024-452 *Training
Total Professional Development

Totiil (124-1)00 • Planning and Zoning 127

025-000 ♦ Zoning Board of Appeals
[Compensation

025-102 • Clerk

025-998 *Social Security
Total Compensation

Department Operations
025-201 •Supplies
025-202 • Postage
(5^503 • Notices • ' ' '

FY

2015-2016
FY 2016-2017

YTD U7.17

8,448

20.086

1,201

2,272

60,026

FY

2017 - 2018

Proposed

,708 -3.00^6

,035 10.12%

,474 2.9i%
.986 1.49%

0.00%200

200 0.00%

125 25.00%

50 I

112,500

50

400 0.00%

13J25 0.19%

170 1 13.33%
600 50.00%

770 40.00%

ll.U7f» II7.y72
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Total Dcpartmeat Operations

Professional Development
|025»450 • Dues
02S-4S1 • Conferences

Total Professional Development

'i'<>tul.()25-UII() • /lining Hiiaril Of Appeals

026-000 • InlandAVeUands

Compensation
fe-ioi •Enforce. Officer
026-102 • Clerk

026-996 • HcalUt

026*997 • Pension

026-998 • Social Security
Total Compensation
DepartmentOperations
026-201 • Supplies
026-202 • Postace

026-203 • Notices

026-204 *Mileage
026-409 ♦ Printing & Mapping
026-S01 • Telephone

Total Department Operations

Professional Development
026-451 • Conferences

026-452 • Training
Total Professional Development

Total 026-01)1) • Inland / Wctlnna.s

027-000 • BUILDING INSPECTOR

Compensation

|027'1Q2' Secretary
027-998 • Social Security

Total Compensation

Dcpartmeat Operations
027-201' Supplies
027-202 • Postoge

027-205 • State Education Fund

027-501 • Telephone

Total Department Operations

Professional Development
027-450 • Dues

Total Profession^ Development

Tolnl O27-0UI) * Uuildin^ Inspector

030-000-TOWN HALL

030-201 • Supplies
030-^1 • ComputerServices
030-502• Electric
030-503 • Heatin • Fuel

030-504 • Water/Sewer

030-505 * Maintenance

030-506 • Building Supplies
030-507 • Repairs

FY

2015-2016
FY 2016-2017

FY

2017-2018
%of

InCTUM

Actual YTD U7.17 Budget Proposed
o\-er current

yearbudget

1,113 258 1350 1350 0.00%

17,634

1.607

7,868

859

1360

29328

3 .4H)

41.1'. 2.m)2

IS.Ofil.-,

l.i.fiM)

2,000

16,000

10,000'
6,000

1,100

7,500

1300

7.000

110 0.00%

«Drv/oi

liOl 0.00%

3001 .14.29'5

500 0.00%

1,000 0.00%

100 0.00%

100 0.00%

310 0.00%

2,3101 -112%

100 0.00%

150 0.00%

250n 0.00%

300 0.00%

300 0.00%

4,200 0.00%

500 0.00%

5300

!3.un 1 w

2,000 0.00%

24,000 50.00%

10,000

6.000

1,000

7300

1300

7.000
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FY

2014-2015

BH
Total 03IMIOO> Town Hall

051-000 • ATTORNEY FEES

051410 • Leeal

_ 051-413' Litigation
05M14 ♦ Legal - P&Z

' 051-415-Ugal- ZBA"""
051-416 • Legal - I\VC

060-801

060-802

060-804

060-805

060-807

060-808

060-809

060-810

060-811

060-812

060-813

060-814

060-817

060-818

060-819

060-820

060-821

TntaM)51-(H10 • Athiniey Fl-l-.s

060-000 • Grants

' Kent Nursing Association
' Northwest Mental Health

• NW Conservalion District, Inc
• NWC EMS

• Kent Childrcns Center

>Susan B Antlion

*Womens Support Services
• Youth Service Bureau

• Kent Library Associatioa
• FireProtectioQ

*Cemetery Association
• I^VC Chore Service
• NWCT Regional Housing Coun
• Land Trust

• Greenwoods

• Literacy Vclunteers
• KVHE/Templeton Farms

Total • ftranls

070-000 • Associations

070-821 • NW Regional Planning Collabo
070-822

070-851

070-852

070-853

070-854

070-855

070-856

070-857

070-858

070-859

"070-860

Chamber of Conunerce

Rural Transit

Council of Govt's

Hous River Comm

CT Conf Mun

COST (Council ofSmall Towns
' Lake Waramaug Inter. Com
•Lake Waramaug Auth
>Paramedic

• LH-NW Elderly Nutrition Prg
• Housatooic Valley Assoc

Actual

21,000

325

900

15,000

1.000

1,200

6,749

84,000

77,500

33,665

2,500

100

25[).y.<y

T6tal.07«-0lll)-Associations

074-000 • HISTORIC DISTRICT COMM

352 1_ 075-000 •" INSURANCE" '
077-000 • RETIREE HEALTH BENmrS

079-000 • CONTINGENCY "" IIHHK
loiai A • {;!:M:uAi.(;()Vi:i{N.Mi:Nr i

75

95.468

3,184

FY

2015-2016

Actual

9,270

14.700

1,475

.U.fi43

2.t3.6;^5

350

2,074

725

U94

2,754

39,479

1,493

250

OMJ;

FY 2016 - 2017

YTD U7,17

5,349

4.200
' " 750

Ut.Sli

.7/iS2

6.749

100,500

84,000

35346

5,000

100

391 V.

1.096

2,328 "I:
350'

2,074

725

^94
400

22,140

1,798

250

FY

2017-2018

Proposed

0.00®

0.00%

1,500] 50.00%

Kliino ii.-n

7,500

5,000

2,000

750 -25.00%

10,000 0.00%

320 0.00%

900 0.00%

#DIV/0I

15,000 0.00%

1,000 0.00%

1,500

6,749 0.00%

100,500 0.00%

84.000 0.00%

35,000 0.00%

5,000 0,00%

100 0.00%

#DIV/0!

2,000 3333%

1,000 0.00%

5,000 0.00%

2(i7:5,W ".I'J'.'J-

•'23511
350

2,100

^'7Mi
1,594;.
2.250"

2^140,'
1.800

250

1.096

2,295

350

2,100

725

1,600

2.250

22,140

1,665

250

#DIV/0!

«DIV/0!

0,00^

-237%

0.005

0.00%

0.00%

038%

0.00%

0.00%

-7.50%

}f 3',7

35 500

70.820 103,810

-208

0.00%

3.00%

#DrV/0!

10,0001 0.00%



Line# NOTE

375 Police ProteeOon Is being displayed at 85%of total cost

393 Increased PT seasonal employee to FT

393 Salaries Une Includesone Insuranceopt-out stipend
saiaiy 61,683 (Includes 25 hrs of regular OT)
InsuranceStipend 16,472

80.154

395 Increased PT seasonal employeeto FT
398 Contractural Increase (Union Contract)

Increased FT seasonal employee to FT



m\

FY

2014-2015

028-000 • Fire Marshal

Compensation
•^028-101-Fire Marshal
028-102 • Clerical

028-107 • Fire Inspections
028-109 • Deputy Fire Marshal
028-998' Social Security

Total Compensation

Department Operations
028-201 • Supplies
028-202' Postage
028-204 • Mileaee

B'
•II

SB'

028-501 • Telephone
Total DepartmentOperations
Professional Development

028-452 *Training
Total Professional Development

Tut:i! i)2vST0U(l Mru Nhirsiial

054-000 ♦ PoUce Protection

055-000 • LITCHFIELD CNTY DISPATC

056-000- CIVIL PREPAREDNESS

lutal II ' PUULIC: SAFKI V

031-201

031-202

031-501

031-502

031-503

031-504

031-505

031-506

031-507

Supplies
Postage
Telephone
Electrici

Heating Fuel
' Water

' Maintenance

' Building Supplies
• Repairs

Total 031-0110 • Town Gurujie.Rtiildtn^

_ 040-000 *Highway Department
Compensation

040-101 • Salaries

040-105 • Snow Removal Salaries

040-996 • Healtii

040-997 • Pension

040-998' Social Securi^
040-999 • Unemployment

Total Compensation

Department Operations
lG40.204'Maeace

' Alcohol & Dnig Test Program
040-601 ♦ Equipment Repair & Mainten:
040-604 *Equipment Fuel
040-605* Hired Equipment
040-607 • New Equipment
040-609 • Snow Related Equipment
040-613 • Public Works

I55M31

I'i.itifi

101.200

'25.398
31.949

575348

FY

2015-2016

21^9

480

516

110.133

30;»42

1,843

iO'J.SS

16.S M

551,875

400

54,549

32,574

13,300

9,834

8,516

247

FY 2016-2017

Yn)U7.17 B

853

30.904

389

45: no

341.228

^ ^or
20I7-2Q18

o\-ercurTCQt

Proposed yearbudget

3.00%

ISim 0.00%

1,500 0.00%

100 0.00%

25.838 2.75%'

400 0.00%

50 0.00%

2,700 0.00%

o
CO

00

0.00%

1 4,030 0.00%

1350 0.00%

1350 0.00%

31.218

1 149,0001 19.20%

SS.-132

31,072

mm
2!;5.2y[i

2,000 150.00%

4,000 0.00%

-7.415t

0.00%

0.00%

0.00%

4,S00| -6.05%
iy.'izo 2().;ia 2.-w.

627,012

500

50,000

40,000

15,000

4,000

7,000

7,000

736,3641 17.44%

40.000 0.00%

15.0001 0.00%

2/22/2017 4:49 PM



Line# NOTE

430 appropriation usuaUy contingent upon StateAkl to Municipalities

436 requested an additional $1.57 per hr above the 3%increase
"wouldalign the hourly rate for Kent's Social Sendees Director withcurrent rate for the same
positionin the Town of Shennan" letter submitted withproposed worksheet



III

040-614 * Uoifonns

040-615 • Tools

040-620 * Sidewalks

Total Department Operations
ProFessional Development
I040-450 •Dues
040-451 • Conferences

Total Professional Development
Roads

1040-602' RoadSupplies
1040-603 * Materials

040-608' Salt/Sand

2014-2015 2015-2016

Actual

3,500

94

14S.039

Actual

___3.W
836

124,023

040-610 * Stone 15,000III 8,723

040-611 • Oil 50,000 40,000

040-612 ♦ Sweepins 11.025 17.757

040-616 • Drainage 10,314 5,763

040-617' Bridges
040-618 • Unimproved Roads
040-619 • Town Roads • Asphalt

Total Roads

12.412

52,890

369398
Tutal 040-01)0 • ilighway Department L<)y.^.'355

8,265

14,680

152,098

404,005

041»000 • Town Aid Road 281,659

042-502 ♦ Lighting - Town Utility
042-504 • VVater • Town Utility
045-680 • Tree Work

Total C • PUHLIC WORKS

D • HEALTH AND WELFARE

029-000 • Social Services

Compensation

029-101 •

029«998 • Social Security
Total Compensation

Department Operations
029-201 • Supplies
029-202 • Postage
029-204 • Mileage
029-417 • Assistance

029-501 • Telephone
029-510 • Food Bank Coordination

Total Department Operations
Professional Development
029-450 • Dues

029-451 • Conferences

029-452 • Training
Total Profesdonal Development

10,270

33,025 31,857

18.000 17.775

1.455.7K2

37,238 38,355

2,849 2.934

40.087 41.289

FY 2016 - 2017

YTDU7,17

3,470

136,851

219,801

1. 7l.fi 2

156,472

5,500

16,063

8,420

SOl.dfu

23,108

1,540

24.648

7.835

FY

2017-2018

Proposed

128 JOO

4,000

20,000

140,000

15.000

50,000

28,000

10,000

1,500

15,000

145,000

428^00

0.00%

0.00%

0.005fc

34,210 0.00%

21,100 5.50ft

46.1801 8.58%

700 0,00%

1,600 0.00%

700 0 00%

9.000 0.00%

«D[V/0!

123001 0.00%

Total 029-001^ • Sttcial Scrvitcs 52.:Ka .'̂ 2.5.'̂ .^ fi

033-000 • Senior Center

033*502 • Electric / Phone

033-503 ♦ Fuel/Propane
033-504 • Watcr/Sewer

033-505' Maintenance

033-506 ♦ BuildingSupplies
033-507 ♦ Repairs

^855 i
l.i'54

174

1.680

5.000^
5.000^

200 ,

200

2300

2/22/2017

5,000

5,000]

200

2,000

200

2.500

4:49 PM
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sa

033-509 * Custodian

033-510* Rent

'r<it:il 1)33-000 • Senior Center

050*501 * Public Restrooms

052'000 * Dir of Health/Hit Dist.

Total I) • niCALTil AND WKIJ-ARl-

E-RECREATION

imliBJWgfftvi!!

023-102 • Hourly Employees
023-996* Health

023-997 • Pension

023-998 • Social Security
023-999 • Unemployment

Total Compensation
Department Operations

023'201 • Supplies
023-202 • Postage _
023-203 • Notices

023-204 • MUeaee

023-419 • Park Maintenance

023-422 • Fee Programs
023-501 • Telephone
023-502 • Electric

023-504 • Water/Sewer

TotiU Department Operations

Professional Development
023-450 • Dues

023-451 • Conferences

023-452 • Training
Total Professional Development

'i'titiil 023r(H)() • Park & Uee Uepurtnicnt

032-000 • Community Hoiue
032-202 *Postage
032-501 • Telephone

032-502 • Electricity
032-503 • Fuel/Propane
032-504 • Water/Sewer

032-505' Maintenance

032-506 • BuildingSupplies
032-507' Repairs
032-509 * Custodian

Total 032-000 - Comniuititv ! louse

034-000 • Swift House

•r«l;>l034-mi0- Suifi Iliujse

FV FY
2014-2015 2015-2016

Actual Actual

1.388 1.388

U40 1.240

17.777 y./M

HK.nfifi s«u2:

121,726 126.5S1

253

388

0

385 828

15.684 18.783

16.277 11.871

1,068 766

839 1,248

1.216 1,005

36.184 35,142

1.^8.52:^ 162.367

19.24? . 21:562

FY 2016-2017

YTD U7.17

722

1,240

0I.%4

79.656

329

2.046 1
7.379 ]

578 1
624 ;
634 ':

12,266

FY

2017-2018

Proposed

iK^jl 1.500 7.14%

1,250 ; -37.50%

I7.65(!

15,000 0.00%

rRRll' 19,200 -1.05%

126,078

40q,

.343!
0

700

12,000^
l-7.00b^

9'IQ;

130,619] 3.601

0.009fc

0.00%

«DIV/0!

0.00%

3333%

-2353%

6JS%

0.0Q%

-7.41%

-0.12%

42.46(1 .IW).36I :-IRIVr-

11.466 ">2 24') 22.249 iMKV.f

{.'H!0

250 0XX3%

600 -iO.00%

50^ ISO.00%
0.00%

0.00%



Una# NOTE

516 based on LY

550 Last payment for KCS Renovationdebt senfice will be 2/2/2021 (fiveyears out)

552 LastpaymentforNewRrehouse debt servicewill be 0/15/2018 (one year out)

553 LastpaymentforMapleStreet Extenstlon debt senrice will be In2054 (36 yeare out)

564 Modified5 YrCapital Plan figure as of 2^17



046*000 *KCS BaUfleld Maintenance

Tnlni i:' UlCCKIvATION

F-SANITATION

043*101' Salary
043-998• Social Security

Total CompensaUon
Department Operations
043>26i ' Supplies
043-202 • Postage
043*411 >Engineering _ _
043-501 *Telephone ^
043-502 • Electric

043-507 • Repairs
043-660 • SolidSVaste Retnovai
043-661 • Bulky \Yaste Removal
043-664 • Publicity
043*665 * ContBiner Rent & Tran

043-666 • Testing _
043-667 • TippingFees __ _
043-668 • Ha2ardou5 Materials

043*669• Permitting
Total Department Operations

TtJtal 043-000 • Transfer Sintion

044-000*LandilU Monitoring
r«t;i! V ' SANITATION

310-000'BOE Payroll
320-000 *BOE Regional Budget

Total (; • BOARD OF I-DUCATION

H* Debt Service

080-000 • Interest

KCS Renovation/Refunding
6M-7ld • New Firehouse
080-810• Mople Street Ext

Total 080-000 • Interest

mum

Total 081*000 *Principal
TatsiU!- DEBTSl-UVJCK

I • Transfer to Canital

J* Transfer to DogFund
K • Current Year Capital Projects

L *Appropriation Schaghticoke Legal
Tolnl K\pe«sL'

Net Revenue and Expense

Actual

5,801

FY

2015-2016
FY 2016-2017

Actual YTD U7.17 B udget

5,755 1,655 6,000

FY
%of

2017-2018 wrcasc
ovefcnncnt

I^oposed yearbudgei

6,000 0.00%

I')3.5iU , i')0.411

26,604

2.035

28.639

13,795

440 195

1,876 1,047

1.720 1,331

800 800

77,638 41317

()'i.277

IU3.44y

II
i(3y.3y3

1
57.H4y

848,742 1,024,423 487.618!

3328.788 II 3,347,2931 1,552.896

2,432,994 1 2308,834ii 2.110,011

Ci.HI(K?24 f^KS».55() • ' 4-{50..V25

49,913

475,000 465.000

125,000

600.000 600,826

r.72.7.SH flM-vi')-}

726,200

7300 7,500

895,000 900.000

40,613 "

6.250 }
27,728 1
74,591

455,000

125,000

11.178

591,178

n

872.000

26,788;

2,049

113.937

! Li.'W

500

250 0.00%

O.OO^t

10,000! O.OOS:
#DIV/01

23,7001 0.00%

2.000 0.00%

950 0.00%

80,1001 -5.88%

2.0001 0.00%

111.804

7.IC)2.WK) 7.200.222

64,909 -17.64%

591,178 581,916

Mi9.y8K 0U1.H25 -.^.-".'.7.

732,200,
7,500'

872,000

30,00037.360

12 ' 12.461.47y Hr2S4.S45 12.7y7.Bfj

IHEHIHlll142,7651 I 1,646.013
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