111272021 Town of Kent CT Mail - Help

M G ma II Joyce Keamns <adminassist@townofkentct.org>
Help

1 message

MATHEW STARR <mstarr03@snet.net> Tue, Jan 12, 2021 at 10:44 AM

To: Board of Selectmen Town of Kent <selectmen@townofkentct. org>

Dear BOS,

Please support this legislation so the Kent Volunteer Fire and EMS members are protected under CT OSHA regulations.
Currently CT OSHA and Federal OSHA do not provide inspections, guidance or require compliance of the Kent Volunteer
Fire Dept Inc.

Past Chief Starr
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Agency Legislative Proposal - 2021 Session

Document Name: 093020_CTOOL_ConnOSHA

{if submitting electronically, please label with date, agency, and title of proposal - 092620_SDE_TechRevisions)

State Agency: Department of Labor

Liaison: Marisa Morello
Phone: 860-263-6502
E-mail: marisa.morello@ct.gov

Lead agency division requesting this proposal: CONN-QOSHA

Agency Analyst/Drafter of Proposal: Anne Rugens

Title of Proposal: AAC Volunteer Fire Departments and Ambulance Companies and the Definition of
Employer Under the Connecticut Occupational Safety and Health Act

Statutory Reference: CGS § 31-367

Proposal Summary: This proposal incorporates the Department’s long-standing position and maodifies
the definition of “employer” in the Department of Labor’s Connecticut Occupational Safety and Health
Act to specifically include “volunteer fire departments” and “volunteer ambulance companies.” This
proposal is technical in nature and clarifies the Connecticut Department of Labor’s jurisdiction over
volunteer fire departments and volunteer ambulance companies in the wake of Mayfield v. Goshen
Volunteer Fire Company, Inc., 301 Conn. 739 (2011).

PROPOSAL BACKGROUND

¢ Reason for Proposal

Please consider the following, if applicable:
{1) Hove there been changes in federal/state/local laws and regulotions that make this legislation necessary? No
{2) Has this proposal or something similar been implemented in other states? If yes, what is the outcome(s)? Are other
states considering something similar this year?
{3] Have certain constituencies called for this action?
(4) what would happen if this was not enacted In low this session? CONN-OSHA would not be able to protect certain
volunteer fire departments and volunteer ambulance companies.

¢ Origin of Proposal O New Proposal X Resubmission
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If this is a resubmission, please share:

1) What wus the reason this proposal did not pass, or if applicable, was nat included in the Administration’s package?
DOL first introduced this proposal in 2012. The Goshen First Selectman is opposed to this proposal and Goshen's
legislative delegation worked against it. However, a series of bi-partisan negotiations with that delegation over the
years achieved a compromise in 2015 which is represented in this proposed language.

2} Have there been negotiations/discussions during or after the previous legisiative session to improve this proposal?
This proposal has not been proposed by CT DOL since it died on the Senate Calendar in 2015.

3) Who were the major stakehoiders/odvocotes/legisiators involved in the previous work on this legisiation? At the
time Representative {now Senator) Craig Miner, Roberta Witlis and Vince Candelora assisted in drafting a bi-partisan
compromise. Senators Clark Chapin and Andrew Roraback were strongly opposed to this proposal but have since left
the legislature. To this day, the Town of Goshen still remains opposed to this proposal.

4)  What was the last action taken during the past legisiative session? AAC Volunteer Fire Departments and Ambulance
Companies and the Definition of Employer Under the Connecticut Occupational Safety Health Act (same as 2021
proposed language) was never raised by the Labor Committeas bacause all concepts that were set to be raised on
February 20'%h, 2020 meeting agenda died. Senator Craig Miner stated that he opposed the proposal despite having
worked to draft this proposed compromise. CT DOL feels that that the concerning level of unchecked safety Issues
and deaths faced by CT's volunteer firefighters warrants further legislative pursuit of this proposal.

PROPOSAL IMPACT
¢ AGENCIES AFFECTED (please list for each affected agency)
Agency Name: N/A
Agency Contact (name, title, phone):
Date Contacted:

Approve of Proposal [JYES [ NO [ Talks Ongoing

Summary of Affected Agency’s Comments

Will there need to be further negotiation? 0 YES [CINO

O FISCAL IMPACT (please include the proposal section that causes the fiscal impact and the anticipated impact)

Municipal (please include any municipal mandate that can be found within legisiation)
No impact if OSHA statutes and regulations are followed.

State
None

Federal




Additional notes on fiscal impact

¢ POLICY and PROGRAMMATIC IMPACTS (Please specify the proposal section associoted with the impact)

CONN-OSHA enforces state occupational safety and health regulations as they apply to state and municipal
employees. This proposal incorporates the Department’s long-standing position and modifies the definition of
“employer” in the Department of Labor’s Connecticut Occupational Safety and Health Act to specifically include
“volunteer fire departments” and “volunteer ambulance companies.” Althaough this proposal is technical in nature
in that it clarifies the Connecticut Department of Labor’s jurisdiction over volunteer fire departments and
volunteer ambulance companies in the wake of Mayfield v. Goshen Volunteer Fire Company, Inc., 301 Conn. 739
(2011), it does have a major policy impact. Specifically, Federal OSHA has determined that it does not have
jurisdiction over volunteer fire departments or volunteer ambulance companies because of the volunteer
departments’ affiliation with municipalities. Federal OSHA only has jurisdiction aver private entities and does not
have jurisdiction over volunteer fire departments or volunteer ambulance companies because of its determination
that there is no employer/employee relationship. Without passage of this legislation, certain volunteer fire
departments and volunteer ambulance companies would not be protected under either state or federal law.
Therefore, leaving the safety and health of many volunteer firefighters and ambulance workers unprotected.

0 EVIDENCE BASE
What dato will be used to track the impact of this proposal over time, and what measurable outcome do you anticipate? Is that
dato currently available or must it be developed? Please provide information on the meosurement and evoluation plan. Where
possible, those plons should include process and outcome components. Pew MacArthur Results First evidence definitions can
help you to establish the evidence-base for your program and their Clearinghouse allows for easy access to information about
the evidence base for a variety of programs.

N/A

Insert fully drafted bill here

AN ACT CONCERNING VOLUNTEER FIRE DEPARTMENTS AND AMBULANCE COMPANIES AND THE
DEFINITION OF EMPLOYER UNDER THE STATE OCCUPATIONAL SAFETY AND HEALTH ACT.

Section 1. Subsection (d) of section 31-367 of the general statutes is repealed and the following
is substituted in lieu thereof:

(d) "Employer" means the state and any political subdivision thereof, and, except as provided in
section 31-369, as amended by this act, any volunteer fire department and any volunteer ambulance
company;




Sec. 2. Section 31-369 of the general statutes is repealed and the following is substituted in lieu thereof:

(a) This chapter applies to all employers, employees and places of employment in the state except the
following: {1} Employees of the United States government; [and] (2) working conditions of employees
over which federal agencies other than the United States Department of Labor exercise statutory
authority to prescribe or enforce standards or regulations affecting occupational safety and health; and
(3) any volunteer fire department or volunteer ambulance company that can demonstrate such
department or company is regulated by the Occupational Safety and Health Act of 1970 (15 USC 651
et seq.).

(b) Nothing in this chapter shall be construed to supersede or in any manner affect any workers'
compensation law or to enlarge, diminish or affect in any manner common law or statutory rights,
duties or liabilities of employers or employees, under any law with respect to injuries, diseases or death
of employees arising out of and in the course of employment.

Section 3. Subsection (c} of section 31-382 of the general statutes is repealed and the following
is substituted in lieu thereof (Effective October 1, 2021):

{c) Any employer who has received a citation for a violation of the requirements of sections 31-369, as
amended by this act, and 31-370, of any standard or order promulgated pursuant to section 31-372,
or of regulations adopted pursuant to this chapter, which violation is specifically determined not to be
of a serious nature, may be assessed a civil penalty of up to one thousand dollars for each such
violation[,]; however, any volunteer fire department and any volunteer ambulance company shall,
for the first such violation, be issued a written warning.




Agency Legislative Proposal - 2021 Session

Document Name: 093020_CTDOL_SBMA

{If submitting electronically, please label with date, agency, and title of proposal — 092621_SDE_TechRevisions)

State Agency: CT Department of Labor

Liaison: Marisa Morelio
Phone: 860-263-6502
E-mail: marisa.morello@ct.gov

Lead agency division requesting this proposal: State Board of Mediation and Arbitration

Agency Analyst/Drafter of Proposal: Pat Fitton, Jennifer Devine

Title of Proposal: AA Regarding Neutral Arbitrator Selection Committee Requirements at the State
Board of Mediation and Arbitration

Statutory Reference: 7-473c.

Proposal Summary:

Sec. 1. 7-473¢. Amend the statue to require the members of the Neutral Arbitrator Selection
Committee to be state residents, and to require the current requirement that arbitrators (aka members
of the panel) be selected by a unanimous vote of committee to selection by no less than seven
affirmative votes of the selection committee.

PROPOSAL BACKGROUND

0 Reason for Proposal

Please consider the following, if opplicable:
{1) Have there been changes in federal/state/local lows ond regulations that make this legislation necessary? No
{2) Has this proposal or something similar been implemented in other states? If ves, what is the outcome(s}? Are other
states considering something similar this year? Unknown
{3} Have certain constituencies colled for this action? No
(4) What would happen If this was not enacted in low this session?

0 Origin of Proposal BJd New Proposal [] Resubmission

if this is o resubmission, please share:
{1} What was the reason this proposal did not pass, or if applicable, was not included in the Administration’s pockage?
{2) Have there been negaotiations/discussions during or after the previous legislotive session to improve this proposai?
{3) Who were the major stakeholders/advocates/legisiators involved in the previous work on this legisiation?
{4) What was the lost action token during the past legislative session?
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PROPOSAL IMPACT
¢ AGENCIES AFFECTED (please list for each affected agency)
Agency Name: N/A

Agency Contact (name, title, phone):
Date Contacted:

Approve of Proposal [ YES CONO [ Talks Ongoing

Summary of Affected Agency’s Comments

Will there need to be further negotiation? L YES [INO

¢ FISCAL IMPACT (please include the proposal section that causes the fiscal impoct and the anticipated impact)

Municipal (please include any municipal mandate that can be found within legisiation)
None

State
None

Federal
None

Additional notes on fiscal impact

¢ POLICY and PROGRAMMATIC IMPACTS (Please specify the proposal section associated with the impact)

The bill makes an amendment to require members of the Neutral Arbitrator Selection
Committee to be state residents, thereby ensuring that the members will pursue the best
interests of CT residents. In addition, in order to be selected for a 2 year term as a neutral
arbitrator, the bill replaces the requirement of a unanimous vote with a requirement of 7 votes
out of 10, eliminating the issue of personal animus from the decision to terminate an arbitrator
as requiring 3 "no" votes to eliminate an arbitrator would require substantive discussions.

0 EVIDENCE BASE

What data will be used to track the impact of this proposal over time, and what measuroble outcome do you anticipate? Is that
data currently available or must it be developed? Please provide information on the measurement and evaluation plan. Where
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possible, those plans should include process and outcome components. Pew MacArthur Results First evidence definitions can
help you to establish the evidence-base for your progrom and their Clearinghouse aflows for easy access to information about
the evidence base for a variety of programs.

Insert fully drafted bill here

Be it enacted by the Senate and House of Representatives in General Assembly convened:

Sec. 1. Section 7-473c of the general statutes is repealed and the following is substituted in lieu
thereof {Effective October 1, 2021):

(a) The Labor Commissioner shall appoint a Neutral Arbitrator Selection Committee consisting of ten
members, each of whom shall be a resident of the state, five of whom shall represent the interests
of employees and employee organizations and five of whom shall represent the interests of municipal
employers, provided one of the members representing the interests of municipal employers shall be
a representative of the Connecticut Conference of Municipalities. The members of the selection
committee shall serve for a term of four years. Arbitrators may be removed for good cause. The
selection committee shall appoint a panel of neutral arbitrators consisting of not less than twenty
impartial persons representing the interests of the public in general to serve as provided in this
section. Each member of the panel shali be a resident of the state and shall be selected by no less
than seven affirmative votes of the selection committee. The members of the pane! shall serve for a
term of two years.

(b) (1) If neither the municipal employer nor the municipal employee organization has requested
the arbitration services of the State Board of Mediation and Arbitration (A) within one hundred eighty
days after the certification or recognition of a newly certified or recognized municipal employee
organization required to commence negotiations pursuant to section 7-473a, or (B) within thirty days
after the expiration of the current collective bargaining agreement, or within thirty days after the
specified date for implementation of reopener provisions in an existing collective bargaining
agreement, or within thirty days after the date the parties to an existing collective bargaining
agreement commence negotiations to revise said agreement on any matter affecting wages, hours,
and other conditions of employment, said board shall notify the municipal employer and municipal
employee organization that one hundred eighty days have passed since the certification or recognition
of the newly certified or recognized municipal employee organization, or that thirty days have passed
since the specified date for implementation of reopener provisions in an existing agreement, or the
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date the parties commenced negotiations to revise an existing agreement on any matter affecting
wages, hours and other conditions of employment or the expiration of such collective bargaining
agreement and that binding and final arbitration is now imposed on them, provided written notification
of such imposition shall be sent by registered mail or certified mail, return receipt requested, to each
party.

(2) within ten days of receipt of the written notification required pursuant to subdivision (1) of this
subsection, the chief executive officer of the municipal employer and the executive head of the
municipal employee organization each shall select one member of the arbitration panel. Within five
days of their appointment, the two members of the arbitration panel shall select a third member, who
shall be an impartial representative of the interests of the public in general and who shall be selected
from the panel of neutral arbitrators appointed pursuant to subsection {a) of this section. Such third
member shall be the chairperson of the panel.

{3) In the event that the municipal employer or the municipal employee organization have not
selected their respective members of the arbitration panel or the two members of the panel have not
selected the third member, the State Board of Mediation and Arbitration shall appoint such members
as are needed to complete the panel, provided (A) the member or members so appointed are residents
of this state, and (B) the selection of the third member of the panel by the State Board of Mediation
and Arbitration shall be made at random from among the members of the panel of neutral arbitrators
appointed pursuant to subsection (a) of this section.

(c) Within ten days of appointment of the chairperson, the arbitration panel shall, by call of its
chairperson, hold a hearing within the municipality involved. At least five days prior to such hearing, a
written notice of the time and place of such hearing shall be sent to the municipal employer, the
municipal employee organization and the other members of the panel. The chairperson of the panel
shall preside over such hearing. Any member of the panel shall have the power to take testimony, to
administer oaths and to summon, by subpoena, any person whose testimony may be pertinent to the
matters before said panel, together with any records or other documents relating to such matters. In
the case of contumacy or refusal to obey a subpoena issued to any person, the Superior Court, upon
application by the panel, shall have jurisdiction to order such person to appear before the panel to
produce evidence or to give testimony touching the matter under investigation or in question, and any
failure to obey such order may be punished by said court as a contempt thereof.

{d) (1} The hearing may, at the discretion of the panel, be continued and shall be concluded within
twenty days after its commencement. Not less than two days prior to the commencement of the
hearing, each party shall file with the chairperson of the panel, and deliver to the other party, a
proposed collective bargaining agreement, in numbered paragraphs, which such party is willing to
execute and cost data for all provisions of such proposed agreement. At the commencement of the
hearing each party shall file with the panel a reply setting forth (A) those paragraphs of the proposed
agreement of the other party which it is willing to accept, and (B) those paragraphs of the proposed
agreement of the other party which it is unwilling to accept, together with any alternative contract
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language which such party would accept in lieu of those paragraphs of the proposed agreement of the
other party which it is unwilling to accept. At any time prior to the issuance of a decision by the panel,
the parties may jointly file with the panel stipulations setting forth the agreement provisions which
both parties have agreed to accept.

(2) Within five days after the conclusion of the taking of testimony, the panel shall forward to each
party an arbitration statement, approved by a majority vote of the panel, setting forth all agreement
provisions agreed upon by both parties in the proposed agreements and the replies, and in the
stipulations, and stating, in numbered paragraphs, those issues which are unresolved.

(3) Within ten days after the conclusion of the taking of testimony, the parties shall file with the
secretary of the State Board of Mediation and Arbitration five copies of their statements of last best
offer setting forth, in numbered paragraphs corresponding to the statement of unresolved issues
contained in the arbitration statement, the final agreement provisions proposed by such party.
immediately upon receipt of both statement of last best offer or upon the expiration of the time for
filing such statements of last best offer, whichever is sooner, said secretary shall distribute a copy of
each such statement of last best offer to the opposing party.

(4) Within seven days after the distribution of the statements of last best offer or within seven days
of the expiration of the time for filing the statements of last best offer, whichever is sooner, the parties
may file with the secretary of the State Board of Mediation and Arbitration five copies of their briefs
on the unresolved issues. Immediately upan receipt of both briefs or upon the expiration of the time
for filing such briefs, whichever is sooner, said secretary shall distribute a copy of each such brief to the
opposing party.

(5) Within five days after the distribution of the briefs on the unresolved issues or within five days
after the last day for filing such briefs, whichever is sooner, each party may file with said secretary five
copies of a reply brief, responding to the briefs on the unresolved issues. Immediately upon receipt of
the reply briefs or upon the expiration of the time for filing such reply briefs, whichever is sooner, said
secretary shall simultaneously distribute a copy of each such reply brief to the opposing party.

(6) Within twenty days after the last day for filing such reply briefs, the panel shall issue, upon
majority vote, and file with the State Board of Mediation and Arbitration its decision on all unresolved
issues set forth in the arbitration statement, and said secretary shall immediately and simultaneously
distribute a copy thereof to each party. The panel shall treat each unresolved issue set forth in the
arbitration statement as a separate question to be decided by it. In deciding each such question, the
panel agreement shall accept the final provision relating to such unresolved issue as contained in the
statement of last best offer of one party or the other. As part of the arbitration decision, each member
shall state the specific reasons and standards used in making a choice on each unresolved issue.

(7) The parties may jointly file with the panel stipulations modifying, deferring or waiving any or all
provisions of this subsection.



(8) If the day for filing any document required or permitted to be filed under this subsection falls on
a day which is not a business day of the State Board of Mediation and Arbitration then the time for
such filing shall be extended to the next business day of such board.

(9) In arriving at a decision, the arbitration panel shall give priority to the public interest and the
financial capability of the municipal employer, including consideration of other demands on the
financial capability of the municipal employer. There shall be an irrebuttable presumption that fifteen
per cent of the municipal employer's budget reserve is not available for payment of the cost of any
item subject to arbitration under this chapter. The panel shall further consider the following factors in
light of such financial capability: {A) The negotiations between the parties prior to arbitration; (B) the
interests and welfare of the employee group; (C) changes in the cost of living; (D) the existing conditions
of employment of the employee group and those of similar groups; and (E) the wages, salaries, fringe
benefits, and other conditions of employment prevailing in the labor market, including developments
in private sector wages and benefits.

(10) The decision of the panel and the resolved issues shall be final and binding upon the municipal
employer and the municipal employee organization except as provided in subdivision (12) of this
subsection and, if such award is not rejected by the legislative body pursuant to said subdivision, except
that a motion to vacate or modify such decision may be made in accordance with sections 52-418 and
52-419,

{11) In regard to all proceedings undertaken pursuant to this subsection the secretary of the State
Board of Mediation and Arbitration shall serve as staff to the arbitration panel.

(12) Within twenty-five days of the receipt of an arbitration award issued pursuant to this section,
the legislative body of the municipal employer may reject the award of the arbitrators or single
arbitrator by a two-thirds majority vote of the members of such legislative body present at a regular or
special meeting called and convened for such purpose. If the twenty-fifth day specified in this
subdivision falls on a weekend or a holiday, such deadline shall be extended through the next business
day foliowing the twenty-fifth day.

(13) Within ten days after such rejection, the legisiative body or its authorized representative shall
be required to state, in writing, the reasons for such vote and shall submit such written statement to
the State Board of Mediation and Arbitration and the municipal employee organization. Within ten
days after receipt of such notice, the municipal employee organization shall prepare a written response
to such rejection and shall submit it to the legislative body and the State Board of Mediation and
Arbitration.

(14) within ten days after receipt of such rejection notice, the State Board of Mediation and
Arbitration shall select a review panel of three arbitrators or, if the parties agree, a single arbitrator
wha are residents of Connecticut and labor relations arbitrators approved by the American Arbitration
Association and not members of the panel who issued the rejected award. Such arbitrators or single



arbitrator shall review the decision on each such rejected issue. The review conducted pursuant to this
subdivision shall be limited to the record and briefs of the hearing pursuant to subsection {c) of this
section, the written explanation of the reasons for the vote and a written response by either party. In
conducting such review, the arbitrators or single arbitrator shall be limited to consideration of the
criteria set forth in subdivision {9) of this subsection. Such review shall be completed within twenty
days of the appointment of the arbitrators or single arbitrator. The arbitrators or single arbitrator shall
accept the last best offer of either of the parties.

(15) Within five days after the completion of such review the arbitrators or single arbitrator shall
render a decision with respect to each rejected issue which shall be final and binding upon the
municipal employer and the employee organization except that a motion to vacate or modify such
award may be made in accordance with sections 52-418 and 52-419. The decision of the arbitrators or
single arbitrator shall be in writing and shall include specific reasons and standards used by each
arbitrator in making a decision on each issue. The decision shall be filed with the parties. The reasonable
costs of the arbitrators or single arbitrator and the cost of the transcript shall be paid by the legislative
body. Where the legislative body of a municipal employer is the town meeting, the board of selectmen
shall perform all of the duties and shall have all of the authority and responsibilities required of and
granted to the legislative body under this subsection.

(e) The cost of the arbitration panel shall be distributed among the parties in the following manner:
{1) The municipal employer shall pay the costs of the arbitrator appointed by it, {2) the municipal
employee organization shall pay the costs of the arbitrator appointed by it, (3) the municipal employer
and the municipal employee organization shall equally divide and pay the cost of the chairperson, and
(4) the costs of any arbitrator appointed by the State Board of Mediation and Arbitration shall be paid
by the party in whose absence the board appointed.

(f} A municipal employer and a municipal employee organization may, at any time, file with the State
Board of Mediation and Arbitration a joint stipulation modifying, deferring or waiving any or all of the
provisions of this section, or modifying, deferring or waiving any or all of the provisions of a previously
filed stipulation, and any such stipulation shall be controlling over the provisions of this section or of
any previously filed stipulation.

{g) No party may submit for binding arbitration pursuant to this section any issue or proposal which
was not presented during the negotiation process, unless the submittal of such additional issue or
proposal is agreed to by the parties.
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January 15, 2021

231 Macedonia Road
Kent, Connecticut 06757

Jean Conlon Speck, First Selectman
Chris Garrity and Ed Matson, Selectmen
Town of Kent

P.O.B. 678

Kent, Connecticut 06757

Re: Kent Streetscape Project — Letter for Public Comment Period of BOS Meeting

Dear Jean, Ed and Chris:

[ write to request that the Board of Selectmen, in cooperation with the Streetscape Building
Committee, prepare a report to the community on the current status of the Streetscape Project.
While I recognize that the current Covid-19 shutdown precludes an in-person large community
meeting like the many conducted earlier in the project, a comprehensive report would be both
appropriate and desirable,

Specifically, I suggest the sharing of the following information:

1. What is the current number and status of grants, including the origin, dollar amount and
designated use of each?

2. What is the scope of the project, including location and extent of all sidewalks,

crosswalks and related work?

To what extent has the original plan been expanded by additional grants and where?

What materials will be used for the project as determined by the grants?

5. What are the current plans for bonding to ensure that any work not covered by grants is
completed, based on the estimated total cost of the project?

6. What is the current timeline for the completion of the project, including any phased
work?

=

As a member of the original committee, I appreciate the work of the Building Committee and
look forward to the successful completion of this project. The prospect of safe and attractive
side-walks bodes well for our village center’s future as well as the economic health of Kent.

Sincerely,

\‘O\Wsw_ fosso - ?_)o@,\;\ro@(,\

Catherine Posselt Bachrach

Cc: Streetscape Building Committee
Kent Village Streetscape Committee (original committee)
Board of Finance and Barbara Herbst, Town Treasurer
Kent Chamber of Commerce
Kent Memorial Library
Local Media
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January 21, 2021
Ms. Jean Speck, First Selectman and Board Members Town of Kent, Ct.
Dear First Selectman Speck and Board Members,

Please accept this letter as formal notice of my resignation as the Assessor for the
Town of Kent, Ct. effective February 15, 2021. | have worked in Kent since 1986
and it has been a rewarding experience.

| will do whatever is needed to make the transition to a new Assessor as easy as
possible.

Sincerely,

Patricia S. Braislin, CCMA 11



November 6, 2020

December 4, 2020

December 15, 2020

January 19, 2021
January 20, 2021

January 22, 2021

February 9, 2021
February 16, 2021
February 23, 2021

March 9, 2021

March 9, 2021

March 16, 2021

Additionat Information:

Budget Schedule

Packets for Capital Requests are distributed
to departments and Commissions

Preliminary Five Year Capital Plan to BoS

Budget Packets go out to Departments and
notices go out to Organizations

Five Year Capital Plan to BoF

Budget requests due back from Departments
Budget worksheet package to BoS via email
1* BoS Budget Workshop

2™ BoS Budget Workshop

3" BoS Workshop

4" BoS Workshop

Final BoS vote

Present proposed budget to BoF

BoF final vote

Public Hearing

BoF Budget Workshop (if needed)

Budget Vote (Town Meeting)

FY 2021-2022
Budget

first week in Novernber

first week in December

middle of December

BoF regular meeting
middle of fanuary

3 working Friday in January
2" week of February

3™ week of February

last week of February

BoS regular meeting

to take place at 4™ Workshop

BoF regular meeting
by the end of April
first week of May

2 week of May

3™ week of May

Capital Plan to be finalized and adopted before 1% Budget Workshop. and provided 10 BOF as
soon as adopted by BOS

BOS will receive budget packets 2 weeks before 1* Budgelt Workshop

BOS review packets and at 1* Budget Workshop decide what order Departments will attend
subsequent Workshops and what if any additional information will be necessary to facilitate
decisien making.

Invite departments for BOS 2™ and 3" Workshops as necessary

Use BOS 4" workshop (monthly meeting) to accommodate departments that need night time,



“oraia- FIVE YEAR CAPITAL PLAN | wrormATIONAL USE
FY 2022 _|FY 2023 FY 2024 FY2025 _FY 2026 FY 2027 FY 2028 {FY 2029 {FY 2030 |FY 2031
BOE PLAN Roof Roof Roof Rooi |
KGS BLDG IMPROVEMENTS 268,000 216,000 266,000 50,000
Sidewalk / PaySidewalk / P2 Sidewalk / Pavin Boilers Boilers  Boilers
136,235 136235 156,334 156,334 156,334
1,208,708|BOE SUBTOTAL 288,000 216,000 402.235]  188,258] 156.334] 186,334 158334 0 9|
Dume Truch,
Tnck #1 HWY Trk # 5 and WY Trk d 4/ Tractor w/ beom Sander and Rosdsde mowat
Canpacior Hubola WY Tru £ 9 |Cvrd Bidge Barmes [HwY Tre o 17 Truch 88 Truck €3 Piow 1 ractor
HIGHWAY TRUCKS 60,000 205,000 2350001 435,000 205,000 0| 205.000] 205000 205000}
HIGHWAY EQUIPMENT Covered Brigge Barsie
40,000 35,000 [ 20,000 120,000 125,000
945,000[ TOTAL TOWN FLEET 100,000 240,000 235000] 185,000 208,000 120,000 208,000( 205,000] 205,000] 125,000
Eﬂ 1 Rewcue 8 Rescum B Racua 8
KVFD APPARATUS 150,000 200,000 225,000!
Tumn Qut Gear (PPE) 64,000 84,000 64 000
Communications Upgrade 250,000
1,417.000[ TOTAL KVFD FLEET 214,000 814,000 289,000| o 0 0 [ 0 0
Anderson Road (rebuild) 166,883
BOTSFORD ROAD 345,000 0 0
SPOONER HILL ROAD
1,195,006{ TOTAL ROADS 0 o ol 511,883 0 a 0 9 0
Bridge # 9 (Fuker Mountain i 300.000
ndge CanarRoad)| 250,000 Brdga8 | pnoge 17 | Brigge 17
BRIDGE #16 {Anderson Acres) 166,883 200,000] 200.000; 200,000 200,000
BRIDGE # 05519 (M 300,000
BRIDGE #22 (Goer Min} | : 400,000
400,000] TOTAL BRIDGES 250,000 0 o 18883 800,600  200,0000 200,000{ 800,000 [
: ;
0| TOTAL LAND 0 0 0 gl 0 o 0 0 o|
ParkingLot | Perking Lot |
TOWN GARAGE 30,000 40,000 [ 0 0
]
SENIOR CENTER
I Rool | 000
COMMUNITY HOUSE ! 50,000/ CMH Windows
Carpet! Pamt j Tn Hall Winded 1
TOWN HALL 40,000 : 65.000!  150.000]
160,000| TOTAL BUILDINGS 70,000 40,000 0| 50,000/ 215,000] 180,000] 150,000 0 0
ZONING REG 50,000 0
REVALUATION 25,000 50,000; 40.000
Kent Comm Kent Commons | _Emery Park ¢ Tennls Coun
P/R Playgrounds 50,000 50,000 100,000 20.000]
345.000| TOTAL NON RECURRING 100,000/ 75,000 150,000  20.000| 0 c|i o‘ 40,000 ni
4,681,929 BOS SUBTOTAL 734.000| 889000/  674.000] 913788] 1471234 1,135,000|  858,000] 886,000| 845,000 g&g{
FINE YEAR
s | | Fyzo FY 2023 FY2024 | Fy2025 FY 2026 FY 2027 | FY 2028 | FY 2020 | FY 2030 | FY 2031
. BOC & Bcf:nTA?.JECTED 1,000,000 1,086,000 1_,m,m] 1,1op,ooo| 1.007,«9] | 1,201,334) 711,334 711,334 845,000 125,000
L i |
BOE & BOS CAPITAL SPEN] _1,000,0001 1,085,000 1,076,235/ 1,100,000 4,607,469 1,291,334 711,334 711,334] 845,000 125,@'
{1/5TH OF ANNUAL CAPITAY 200,000 217,000 215.247] 220,000 321,494 288,267 142,267| 142,267 169,000 25000
|APPROPRIATION FY 2021-2022 1,473,744
APPROPRIATION FY 2022-2023 1,232,008]
APPROPRIATION FY 2023-2024 1,157,274
APPROPRIATION FY 2024-2025 1,084,284
APPROPRIATION FY 2025-2026 1,033,204}
APPROPRIATION FY 2026-2027 L 736,800
A by the BoS
Recelved by the BoF
Approved by PZ hash line signifies partial or all prefunding of appropriation
Approved by BoS Approved at Tawn Measting| |Executive Order 71 superseeded ability to hold Town Meeting
Approved by BoF i i I ] [ {
Treasurer Capital.Workshest
121472020 122 PM



Five-Year Capital Plan:
Mrs. Herbst provided a draft Five-Year Capital plan which included all the
requested (attached) and a summary of the impact of the new requests. Mr.
Garrity stated he would not entertain any items being added to the first four years
that have already started the funding process. Mr. Garrity made the following
recommendation:

e Move the $250,000 for KVFD Communication to 2027

o Remove the three $64,000 for turn out gear - bring that request to the

BOF
o Add $30,000 in year 2026 for the Swift House HVAC system

SustainableCT:

Ms. Speck expressed her enthusiasm for the SustainableCT program. Ms.
Speck made a motion to sign the resolution to participate in SustainableCT. Mr.
Garrity seconded the motion and the motion carried. Mr. Matson asked if there is
any cost to the Town? Ms. Speck confirmed, no.

Streetscape.
Streetscape subcommittee Chairman Mike Gawel provided a written report,
attached.

Mr. Matson made a motion to split the streetscape project into two phases:
« Phase 1 - North and West of the light
e Phase 2 — South and East of the light

Mr. Garrity seconded the motion and the motion carried.

Swift House Task Force:
Mr. Garrity reported the Swift House Task Force recommendations to the BOS:
s Add an additionail $6,500 to the operating budget for ongoing maintenance
and issues
o Funds for a roof replacement
s Funds for an HVAC system added to the Five-Year Capital plan

Covid-19:
Ms. Speck reported:
s 10 new cases in Kent
o Standing up a weekly testing site in Kent
o Mondays
o 3:00 p.m.-7:00p.m.
o Waiting on vaccine rollout

“An equal opportunity employer and service provider”
BOARD OF SELECTMEN REGULAR MEETING MINUTES, December 8, 2020
PAGE 3



Appointments:

Historic District

Vacancy

NW Transit District Representative Ruth Epstein

Historic District — Alternate
Treasurer

Vacancy
Barbara Herbst

5 Year Term
4 Year Term
3 Year Term
4 Year Term

1/31/2026
1/31/2025
1/31/2024
2/1/2026



Sustainable CT

Local Actions. Statewide Impacl.

Sustainable CT Resolution

A municipality must pass a resolution prior to registering to participate in Sustainable CT. The
purpose of the resolution is to formally demonstrate the municipality’s interest in using the
voluntary menu of actions and Sustainable CT resources. The resolution must be passed by the
municipal legislative body, except in towns with a town meeting form of government, where a
resolution by the Board of Selectmen may be used.

You may use the template below or draft a modified resolution to meet the requirements of
registering to participate in Sustainable CT. A modified resolution must at least include the
following:

Statement of intent of the municipality to participate in Sustainable CT.

Designation of the municipal official or staff position (title only; a name is not necessary to
include in resoluton) to serve as the point of contact for Sustainable CT, which includes
online registration of your municipality.

e The establishment of an advisory Sustainability Team (or modification of an existing
committee or team) to promote implementation of Sustainable CT voluntary actions leading
towards certification. See Sustainability Team Guidance document for more informadon.

e Statement that the Sustainability Team will meet within 90 days of adoption of the
resoludon.

¢ Requirement for the Sustainability Team to report annually to your municipality’s governing
body.



Town of Kent
Resolution Supporting Participation
In the Sustainable CT Municipal Certification Progtam

WHEREAS, Sustainable CT is a comprehensive, statewide, action-oriented voluntary certification
program, built by and for municipalities, with the vision that: J. ustainable CT communities strive to be
thriving, restlient, collaborative, and forward-looking. They build community and local economy.  They equitably

promiote the bealth and well-being of current and future residents. And they respect the finite capacity of the natural

environment.

WHEREAS, Sustainable CT is designed to boost local economies, help municipal operatons
become more efficient, reduce operating costs, and provide grants and additional support to
municipalities.

WHEREAS, the Town of Kent embraces an ongoing process of working toward greater
sustainability, selecting which actions it chooses to pursue from the voluntary menu of actions
provided by Sustainable CT.

RESOLVED, by the Board of Selectmen of the Town of Kent that we do hercby authorize the First
Selectman to serve as Kent’s Sustainable CT contact person for the Sustainable CT Municipal
Certification process and authorize them to complete Municipal Registration on behalf of the Town
of Kent.

RESOLVED, that to focus attention and effort within the Town of Kent on matters of
sustainability, and in order to promote the Board of Selectmen’s local initiatives and actions toward
Susteinable CT Municipal Certification, the Town of Kent's Board of Selectmen creates an advisory

group called the Kent Sustainability Team.

RESOLVED, that the first meeting of the Kent Sustainability Team must be held within 90 days of
passing this resolution and that the Kent Sustainability Team shall meet as frequently as needed, but
no less than quarterly.

RESOLVED, that the Kent Sustainability Team shall report annually to the Board of Selectmen on
the progress of its activities toward Sustainable CT certification, with reports and presentations
made publicly available.



Five-Year Capital Plan:
Mrs. Herbst provided a draft Five-Year Capital ptan which included all the

requested (attached) and a summary of the impact of the new requests. Mr.
Garrity stated he would not entertain any items being added to the first four years
that have already started the funding process. Mr. Garrity made the following
recommendation:

s Move the $250,000 for KVFD Communication to 2027

o Remove the three $64,000 for turn out gear — bring that request to the

BOF
s Add $30,000 in year 2026 for the Swift House HVAC system

SustainableCT:

Ms. Speck expressed her enthusiasm for the SustainableCT program. Ms.
Speck made a motion to sign the resolution to participate in SustainableCT. Mr.
Garrity seconded the motion and the motion carried. Mr. Matson asked if there is
any cost to the Town? Ms. Speck confirmed, no.

Streetscape:
Streetscape subcommitiee Chairman Mike Gawel provided a written report,
aitached.

Mr. Matson made a motion to split the streetscape project into two phases:
o Phase 1 - North and West of the light
o Phase 2 — South and East of the light

Mr. Garrity seconded the motion and the motion carried.

Swift House Task Force:
Mr. Garrity reported the Swift House Task Force recommendations to the BOS:

s Add an additional $6,500 to the operating budget for ongoing maintenance
and issues

o Funds for a roof replacement
¢ [Funds for an HVAC system added to the Five-Year Capital plan

Covid-19:
Ms. Speck reported:
» 10 new cases in Kent
o Standing up a weekly testing site in Kent
o Mondays
o 3:.00 p.m.-7:00 p.m.
e Waiting on vaccine rollout

“An equal opportunity employer and service provider”
BOARD OF SELECTMEN REGULAR MEETING MINUTES, December 8, 2020

PAGE 3
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