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 TOWN OF KENT

  Summary  of Proposed Budget
 Fiscal Year 2021 - 2022

BoF to set Mil Rate

In late May

Actuals Actuals Anticipated Proposed

% of 

increase

Change from 

FY '21 

Budget to 

Proposed FY 

'22

% of 

Total 

Budget

Jul '18                                 

Jun 19

Jul '19                

Jun '20

Jul '20                

Jun '21
Budget

Jul '21                

Jun '22

A · General Government 1,193,288 1,321,216 1,399,499 1,386,176 1,452,279 4.77% 10.9%

B · Public Safety 235,786 261,795 313,853 316,281 401,109 26.82% 3.0%

C · Public Works 1,582,734 1,620,348 1,771,069 1,779,817 1,823,612 2.46% 13.6%

D · Health and Welfare 106,035 117,908 117,668 117,297 117,180 -0.10% 0.9%

E · Recreation 177,446 180,932 194,637 217,290 214,391 -1.33% 1.6%

F · Sanitation 115,597 130,003 157,355 143,289 144,154 0.60% 1.1%

Total Bos Budget 3,410,886 3,632,202 3,954,081 3,960,150 4,152,727 4.86% $192,577 31.1%

G · Board of Education 7,124,768 6,941,989 7,255,526 7,292,037 7,196,556 -1.31% -$95,481 53.9%

H · Debt Service 625,486 450,469 432,569 432,569 38,906 -91.01% -$393,663 0.3%

I · Transfer to Capital 758,700 831,847 1,092,847 1,092,847 1,001,341 -8.37% -$91,506 7.5%

J · Transfer to Dog Fund 7,500 7,500 7,500 7,500 7,500 0.00% $0 0.1%

L ·Trnsf to Schaghticoke 30,000

Total Tax Budget 11,927,339 11,864,007 12,742,523 12,785,103 12,427,029 -2.80% -$358,074 93.0%

K · Current Year Capital Projects 636,500 535,000 945,000 945,000 936,000 -0.95% -$9,000 7.0%

All Totals 12,563,839 12,399,007 13,687,523 13,730,103 13,363,029 -2.67% -$367,074

"A"     consists of: Ln # "B" consists of: Ln # 

Board of Selectmen 40 Fire Marshal 247

Probate 57 Resident Trooper 257

Elections 58 EMS Staffing 258

Board of Finance 72 Litchfield Cnty Dispatch 259

Treasurer 79 "C" consists of

Tax Assessor 87 Town Garage Building 261

Tax Collector 105 Highway Department 270

Bd of Assessment Appeals 122 Roads 289

Conservation 131 "D" consists of

Town Clerk 137 Social Services 303

Planning and Zoning 153 Senior Center 313

ZBA 173 Public Restrooms 321

Inland Wetlands 182 Dir of Health/Hlt Dist 322

Building Inspector 197 "E' consists of

Town Hall 203 Park and Recreation 323

Attorney Fees 216 Community House 339

Grants 221 Swift House 347

Associations 234 KCS Ballfield Maintenance354

Historic District Comm 244

Insurance 245 "F' consists of

Contingency 246 Transfer Station 355

7:14 PM

4/28/2021 



DRAFT
Proposed Budget

FY 2021 - 2022   Town of Kent 
BoF to set Mil Rate

in May

 CURRENT PROPOSED
BUDGET BUDGET %

2020-2021 2021-2022 CHANGE

Difference between            

FY 2020‐2021 and              

FY 2021‐2022

EXPENSES
Board of Selectmen Operating Budget $3,960,150 $4,152,727 4.86% $192,577

Transfer to Capital Fund             (last page of packet) 1,092,847 1,001,341 -8.37% -$91,506

Transfer to Dog Fund 7,500 7,500 $0

Appropriation - Schaghticoke Legal 0 30,000
Adjustment $0

Subtotal 5,060,497 5,191,567 2.59% $131,070

Debt Service 393,663 0 -100.00% -$393,663

Firehouse 0 0 $0

Maple Street Extension 38,906 38,906
Appropriations for Current Capital Projects 945,000 936,000 -0.95% -$9,000

Subtotal 1,377,569 974,906 -29.23%

Board of Education Operating Budget 4,673,688 4,686,813 0.28% $13,125

Board of Education Adjustment
Region 1 Budget 2,618,349 2,509,743 -4.15% -$108,606

Subtotal 7,292,037 7,196,556 -1.31% -$95,481

TOTAL EXPENSES $13,730,103 $13,363,029 -2.67% -$367,074

REVENUES  
Federal, State, and Local $893,969 $892,767 -0.13% -$1,202

Transfer from Capital Fund         (last page of packet) 945,000 936,000 -0.95% -$9,000

0
Transfer from Unassigned General Fund 780,000 486,250 -37.66% -$293,750

Net Property Taxes after Abatements 10,916,134 11,048,012 1.21% $131,878

TOTAL  REVENUES $13,535,103 $13,363,029 -1.27% -$172,074

Grand  List $594,799,624 $601,965,734 1.20% $7,166,110

Tax  Collection Rate             99.0% 99.0% 0.00% $0

CURRENT AND ANTICIPATED MILL  RATE 18.61 18.61 0.00% 0.00

June 30, 2020 JUNE 30, 2021
AUDITED ESTIMATED

Restricted Capital Fund 3,027,853$      3,060,408$      1.08% $32,555

Committed Capital Fund -$                     -$                     $0

Nonspendable General Fund 66,480$           56,379$           -$10,101

Committed General Fund 832,677$         547,104$         -34.30% -$285,573

Unassigned General Fund 2,547,040$      2,214,034$      -13.07% -$333,006

6,474,050$      5,877,925$      -9.21% -$596,125

GFOA recommendation ~ 2 months of reg operating expense $2,071,172

GFOA recommended UDFB vs Estimated (available to Transfer) $422,674 $629,113 2,405,345

Difference between LY and Estimated GF Balance -$618,579

Amount above recommended reserve after  Transfer to balance budget $142,863

$2,124,366 two month reserve

delta between projected 
unassigned and two month 
reserve

DRAFT DRAFT 4/28/20217:12 PM



 TOWN OF KENT
  Summary  of Proposed Budget

 Fiscal Year 2021 - 2022

Proposed
% of 

Budget

Jul '21        
Jun '22

Board of Education 7,196,556 53.9%

Wages and Salaries 1,319,465 9.9%

Transfer to Capital 1,001,341 7.5%

Current Year Capital Projects 936,000 7.0%

Supplies 808,771 6.1%

Professional and Technical Svcs 649,536 4.9%

Benefits 484,250 3.6%

Purchased Property Servies 474,282 3.5%

Other Purchased Services 383,924 2.9%

Equipment and Property 22,500 0.2%

Debt service 38,906 0.3%

Contingency,Animal Control, Schaghticoke 47,500 0.4%

All Totals 13,363,029 100.0%

Board of Education

Wages and Salaries

Transfer to Capital

Current Year Capital 
Projects

Supplies

Professional and 
Technical Services

Benefits

8
9

Equip Debt Service

Contingency, Animal 
Control, Schaghticoke

Expenditure Pie Chart

7:14 PM
4/28/2021 
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KCS BLDG IMPROVEMENTS FY '23 4.9.18 BoS moved $50,000 out to FY '25 to facilitate Capital reduction as directed by BoF 4.3.18

KVFD FY '25 $100,000 for Rescue Truck and 100,000 for PPE in FY '25 was denied by the BoS 1/2/20

FY '27 250,000 for a new Ambulance in FY '27 was denied by the BoS 1/2/20

all three requests were received after the submission deadline and extension

Turn Out Gear (PPE) FY '22 submitted 12.4.20 for $64,000 ‐ BoS removed 12.8.20

Turn Out Gear (PPE) FY '23 submitted 12.4.20 for $64,000 ‐ BoS removed 12.8.20

Turn Out Gear (PPE) FY '24 submitted 12.4.20 for $64,000 ‐ BoS removed 12.8.20

Rescue 8 FY '26 Submitted 12.4.20 ‐ BoS split in 1/2 and moved $200,000 to FY '27 (2/9/21)

Communications Upgrade FY '26 Submitted 12.4.20 for 250,000 ‐ BoS moved out to FY '27 (2/9/21)

HWY  ROADS FY '25 $350,000 for Anderson Road (rebuild) was split and 52.4% (183,117) was moved out to FY '26 

to facilitate BoF directive that FY '25 total  $1,100,000

BOTSFORD ROAD FY '24 moved $345,000 out one year to FY '25  per BoS meeting 3.11.19

SPOONER HILL ROAD FY '26 original request was $500,000 in FY '26,  BoS split in 1/2 on 2/9/21

BRIDGE #16 (Anderson Acres) FY '25 $350,000 for Anderson Acres was split and 52.4% (183,117) was moved out to FY '26 

to facilitate BoF directive that FY '25 total  $1,100,000

BRIDGE # 05519 (Macedonia) FY '23 4.9.18 BoS moved $250,000 out to FY '25 to facilitate Capital reduction as directed by BoF 4.3.18

BRIDGES 17-20 & 22 Renamed to Bridge #15 (Carter Road) per BoF October 2018 and Tn Meeting 5/17/19

Per Tn Meeting 5/20/16:  $250,000 was prefunded to 

Carter Road Bridge ‐ encumbering the appropriation of 

7/1/2020 to repay 5 year reserve

Already posted in QB with effective date of 7/1/2020

NOTES TO CAPITAL PLAN

Treasurer.Capital.Worksheet
2/19/2021 7:02 PM



FIVE YEAR 
TOTALS FIVE YEAR CAPITAL PLAN    INFORMATIONAL USE

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
BOE PLAN Roof Roof Roof Roof

KCS BLDG IMPROVEMENTS 266,000 216,000 266,000 50,000
Sidewalk / PavSidewalk / Pa Sidewalk / Paving Boilers Boilers Boilers

136,235 136,235 136,235 156,334 156,334 156,334
1,206,705 BOE SUBTOTAL 266,000 216,000 402,235 186,235 136,235 156,334 156,334 156,334 0 0

BOS PLAN
Truck #1     

Compactor
HWY Trk # 5 and 
Kubota HWY Trk # 9

HWY Trk # 4 /         
Cvrd Bridge Barrier HWY Trk # 12

Tractor w/ boom 
mower Truck #8 Truck #3

Dump Truck, 
Sander and 
Plow

Roadsde mower 
/ tractor

HIGHWAY TRUCKS 60,000 205,000 235,000 135,000 205,000 0 205,000 205,000 205,000

Covered Bridge Barrier

40,000 35,000 0 30,000 120,000 125,000
945,000 TOTAL TOWN FLEET 100,000 240,000 235,000 165,000 205,000 120,000 205,000 205,000 205,000 125,000

Eng 1 Rescue 8 Rescue 8 Rescue 8

KVFD APPARATUS 150,000 200,000 225,000 200,000 200,000

Communications Upgrade 0 250,000
775,000 TOTAL KVFD FLEET 150,000 200,000 225,000 0 200,000 450,000 0 0 0 0

Anderson Road (rebuild) 166,883 183,117
BOTSFORD ROAD 345,000 0 0

SPOONER HILL ROAD 250,000 250,000

945,000 TOTAL ROADS 0 0 0 511,883 433,117 250,000 0 0 0 0
Bridge # 9 (Fuller Mountain) 300,000

Bridge #15 (Carter Road) 250,000 Bridge 5 Bridge 5 Bridge 17 Bridge 17

BRIDGE #16 (Anderson Acres) 166,883 183,117 200,000 200,000 200,000 200,000
BRIDGE # 05519 (Macedonia) 300,000

BRIDGE #22 (Geer Mtn) 400,000

600,000 TOTAL BRIDGES 250,000 0 0 166,883 183,117 800,000 200,000 200,000 600,000 0

0 TOTAL LAND 0 0 0 0 0 0 0 0 0 0
Parking Lot Parking Lot

TOWN GARAGE 30,000 40,000 0 0 0
Swift Hse (HVAC) 30,000

SENIOR CENTER Flooring
Roof 150,000

COMMUNITY HOUSE 50,000 CMH Windows
Carpet / Paint Tn Hall Roof Tn Hall Window 150,000

TOWN HALL 40,000 65,000 150,000
190,000 TOTAL BUILDINGS 70,000 40,000 0 50,000 30,000 215,000 150,000 150,000 0 0

ZONING REG 50,000 0

REVALUATION 25,000 50,000 40,000
Kent Commons Kent Commons Emery Park Tennis  Court

P/R Playgrounds 50,000 50,000 100,000 20,000
345,000 TOTAL NON RECURRING 100,000 75,000 150,000 20,000 0 0 0 0 40,000 0

3,799,999 BOS SUBTOTAL 670,000 555,000 610,000 913,765 1,051,234 1,835,000 555,000 555,000 845,000 125,000

FIVE YEAR 
TOTALS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

5,006,704
BOE & BOS PROJECTED 

CAPITAL 936,000 771,000 1,012,235 1,100,000 1,187,469 1,991,334 711,334 711,334 845,000 125,000

BOE & BOS CAPITAL SPEN 936,000 771,000 1,012,235 1,100,000 1,187,469 1,991,334 711,334 711,334 845,000 125,000
1/5TH OF ANNUAL CAPITAL 187,200 154,200 202,447 220,000 237,494 398,267 142,267 142,267 169,000 25,000

APPROPRIATION FY 2021-2022 1,001,341
APPROPRIATION FY 2022-2023 1,212,408
APPROPRIATION FY 2023-2024 1,200,474
APPROPRIATION FY 2024-2025 1,140,294

1,089,294
876,800

Accepted by the BoS
Received by the BoF
Approved by P/Z 

Approved  by BoS 2/9/21
Approved by BoF 4.28.21

Approved at Town Meeting

HIGHWAY EQUIPMENT

APPROPRIATION FY 2025-2026
APPROPRIATION FY 2026-2027

hash line signifies partial or all prefunding of appropriation
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