RECEIVED

By Darlene Brady at 9:19 am, Mar 25, 2022

KENT VOLUNTEER FIRE DEPARTMENT, INC.

28 Maple Street
P.O. Box 355

KVFD Staffing Committee Agenda
Date:Sunday March 27, 2022 8pm
Place:KVFD Meeting Room

Complete a comprehensive review of the current Kent Volunteer Fire Department staffing
model, research best practice options moving forward for (EMS and fire) staffing, and
present an action plan to the Department for possible adoption. If and when a proposal is
adopted by the Department, the committee is tasked to complete implementation of the
action plan.

Call to Order
Appointment of Member to take Minutes
Public/Member Comment
New Business
a. Review charge of committee
b. Review current contract/staffing model
c. Discuss other staffing models
Discussion
Assign Tasks

Schedule Next Meeting

Adjournment
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