
AGENDA

Swift House Task Force II Special Meeting

Wednesday, June 2, 2021 at 4:00pm 

In-person Task Force Meeting at Swift House with public Zoom option 

ZOOM link:  https://us02web.zoom.us/j/82252607381
Meeting ID: 822 5260 7381

One tap mobile: +16465588656,,82252607381# US (New York)

1.  Call to Order

2.  Election of Swift House Task Force II Chair

3.  New Business

•  Available funds for chimney & roofing replacement

•  Quotes for rebuilding chimney

•  Quotes for replacing roof

4.  Walk-around to identify 

• Roofing specification options and carpentry needs associated with 
  roofing replacement

• Repair/maintenance work completed by prior Task Force and 
  repair/maintenance work remaining  

5.  Scope of Task Force Charge

6.  Follow-up Assignments

7.  Adjournment
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