RECEIVED

By Darlene Brady at 2:58 pm, Dec 16, 2021

AGENDA
Swift House Task Force Il Special Meeting

Wednesday, January 5, 2022 @ 3:00 p.m.

Join Zoom Meeting: https://us02web.zoom.us/j/88258739784
Meeting ID: 882 5873 9784
One tap mobile: +1 646 558 8656 US (New York)

1. Call to Order
2. Approval of minutes of August 20, 2021 and December 1, 2021 meetings

3. Old Business
Heating system update — Joyce Kearns
Follow-up on roofing/Advanced Construction — Joyce Kearns

Timetable for 2022-23 Swift House budget

4. New Business
Prioritize additional repairs and maintenance including
Interior cleaning — Zanne
Exterior power wash — Ed
Exterior carpentry repairs — Zanne (photos) & Marge

Interior painting - ?
Sewer hook-up quote & recommendation — Marge/Zanne
Update Swift House 2/21 Report to BoS - Zanne

5. Adjournment
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