RECEIVED

By Darlene Brady at 2:20 pm, Jul 18, 2022

AGENDA
Swift House Task Force II Special Meeting

Wednesday, July 20, 2022 at 3:00pm

Join Zoom Meeting: https://us02web.zoom.us/|/85823003428
Meeting ID: 858 2300 3428
One tap mobile: +1 646 558 8656 US (New York)

1. Call to Order
2. Approval of minutes of June 8, 2022 meeting

3. Old Business
* Review and approval of Survey Introduction
* Review and approval of final Swift House Survey questions
* Review and approval of brief Swift House History to accompany Survey
+ Final FY'21-°22 Swift House Budget & Improvements Report —
4. New Business
* Proposed FY ’22-23 Improvements within approved budget

» Items & costs to be researched for other proposed repairs & improvement for
final report to BoS.

. » Proposed target dates for survey circulation & analysis, other outreach
efforts, and final report for presentation to BoS

5. Review and approval of meeting schedule through end of 2022 to achieve regular
meeting status and complete tasks.

6. Adjournment
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